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PART I 




CONSTITUTION OF THE RETRENCHMENT 
COMMITTEE. 


THE COMMITTEE. 

1. Hon’ble Mb. Ghulam Mohammed, 

C.I.E., Chairman 

2. Moulvi Mohammad Bahadur 

Kelan (Died on 21st Amardad 
1853 F.) 

Moulvi Fazal Hussain 

(Nominated in place of Moulvi 
Md. Bahadur Khan, Died on 
9th Dai 1354 F.). 

Moulvi Mohammad Yamin 

ZUBAIRl 

(Nominated in place of Moulvi 
Fazal Hussain). 

3. Raja Pannalal Pitti 

4. Mir Laik Ali, Esqr. 

5. Abul Hassan Syed Ali, Esqr. iNon^Ojpoa^ 

/. o< -r:r T-i Members. 

6. Rai Sri Kishen, Esqr. 

(Resigned with effect from 
Azur 1354 F.) 

Dalip Singh, Esqr., 

(Nominated in place jof Mr. Sri 
Kishen) . 

7. Mir Akbar Ali Khan, Esqr. 

8. Raja Pingle Venkat Rama 

Reddy. 

9. B. S. Venkat Rao, Esqr. 

10. Mibza Maqsood Ahmed Khan, 

Esqr. 

11. Pandit Gopal Rao Borgaonker. 


Vll 



12. Nawab Liaqat Jung Bahadur, ^ 

(Ex officio Member as Finance 
Secretary till Khurdad F. 
and then nominated as member 
in place of Mr. Taraporevala 
from 13-7-53 F.) 

13. Nawab Mir Nawaz Jung Baha- 

dur {Ex officio Member from 
18-7-53 F.) ‘ 


14. Nawab Zain Yar Jung Bahadur, 
(Resigned with effect from 
Meher 1853 F.) 


Nawab Mahmood Yak Jung 
Bahadur (Nominated in place 
of Nawab Zain Yar Jiing Baha- 
dur). 


Wfficial 
r Members 


15. Abdul Basit Khan, Esqk. 


16. Nawab Ali Yavar Jung Baha- 
dur. 


17. Md. Azhar Hassan, Esqk. 

C. B. Taraporevala, Es(^. 
(Vacated his seat with oiTi'cl 
from 13-7-53 F., Nawab Liaqat 
Jung Bahadur nominated in his 
place) 


Zaheeruddin Ahmed, Esqr. 
(From 5-2-52 F. to 14-6-53 F.) 

Syed Takiuddin, Esqr. 

(From 15-6-53 F.) 


>Becretary. 



Extract from the Hon’ble Finance Memh&Fs Budget 
Note for the year 1362 Fasli 


* « 4c » 

60 . _ There have been insistent demands from almost Appoint 
all sations of the public for the reduction of public ex- 
penditure generally, or on specific objects. Howsoever in Expenditu 
ill-informed some of this criticism may be, one cannot 
fail to discern behind all such suggestions a sincere desire 
to effect economy and to avoid waste. With the proposals 
for fresh taxation on the anvil, this demand assumes 
greater importance and it would te only right that chosen 
representatives of the public, selected by Government to 
advise the Finance Department in financial matters, 
should be entrusted with the task of suggesting, after 
full enquiry and detailed examination practical steps for 
effecting economy. Several schemes are already under 
examination including, fixation of new rates of pay, 
revision of leave and pension rules for new entrants, 
establishment of a central agency for the purchase of 
stores required for the public service. The appointment 
of a Committee with non-official majority consisting of 
all the six non-official members of the Advisory Com- 
mittee attached to the Finance Department and four 
officials under the Chairmanship of the Finance Member 
is recommended. This Committee should be entrusted 
with examination of public expenditure, not excluded 
from the purview of the Advisory Committee with a view 
to suggest measures of economy and reduction in expend- 
iture. The work of this Committee should prove of 
benefit both to the Government and the non-official gentle- 
men, who will gain direct practical experience of Gov- 
ernment organisation which vrill add to their usefulness 
both as members of the Advisory Committee and as 
citizens. Non-official opinion must be guided into res- 
ponsible channels and this could only be effected by 
mutual trust and confidence, on which the policy of Gov- 
ernment is rightly based. 



Extract from the Finance Department Arzdasht 
Dated the 25th Ramzan-ul-Mubarak 1361 Hurl 

(Translation). 


The Council is in agreement with the proposal of the 
Finance Member, which has the unanimous approval of 
the Financial Advisory Committee that a Retrenchment 
Committee be set up without delay, composed of all the 
non-ofScial members of the Financial Advisory Com- 
mittee with the addition of 4 official members, which will 
work under the Chairmanship of the Finance Blcmber, 
As for tlie official members, the names of Abdul Rasit 
Khan Saheb, Member Atiyat Committee, Zain Yar Jung 
Bahadur, Chief Architect, Finance Secretary and one 
officer of the Finance Department (to be nominated by 
the Finance Member), may be recommended to H.E.H. 
The Council is further, in agreement with the proposal 
of the Finance Member that with a view to effect expedi- 
tious disposal of work, the work of the Retienchment 
Committee should be so distributed among the members 
that each Sub-Committee should be entrusted with tlie 
examination of a department and the sectional reports 
should be submitted to Government as soon as the work 
of that particular department is finished. 

The Council further proposes that a whole-time 
officer be appointed for this Committee, so that, as 
Secretary of the Committee, he may be able to render 
whole-hearted and necessary assistance. 



Aezdasht Submitted by the Finance Department 

(Translation). 


Submitted to the august presence of His Exalted 
Highness, Guide and Mentor, the Protector of the 
Universe, the shadow of God on Earth, the Sultan of the 
Deccan — ^may his august shadow increase and may the 
Almighty guard his kingdom. 

After tendering deep homage ^it is respectfully 

submitted that 

The Committee set up in accordance with the pro- 
posals of the Finance Member in connection with the 
Budget for 1352 F. to consider the possibilities of effect- 
ing retrenchment in public expenditure has no concern 
with the Refonns or Statutory Financial Advisory Com- 
mittee and it has an independent status. This Com- 
mittee has been constituted in pursuance of the Firman- 
e-Mubarak dated the 20th Shawal-ul-Mukarram 1361 
Hijri. It is a mere accident that for the sake of conveni- 
ence in selection, the non-official members of this 
Committee are the same as the non-official members 
constituting the statutory Financial Advisory Committee 
and the same matters have been kept outside the purview 
of this Committee as those of the Financial Advisory 
Committee. The Retrenchment Committee cannot be 
called a Sub-Committee of the Statutory Financial 
Advisory Committee, merely on the ground of common 
non-official membership or the fact that the same matters 
have been kept outside the purview of both the Com- 
mittees. It is therefore necessary that this mis- 

understanding should be removed. 

Moreover, one practical difficulty which has been 
experienced in the working of the Retrenchment Com- 
mittee is that in case the principles governing clause 14, 
to Append A, to the rules of the Statutory Financial 
Advisory Committee, keeping salaries and allowances. 



1. Aqeel Jung 
Bdr., Member, 
Commerce 
and Indus- 
tries. 

2. Mahdi Yar 
Jung Bdr., 
Member, Edu- 
cation. 

3. Khusro Jung 
Bdr., Member, 
Army. 

4. Dharam Karan 
Bdr,, Member, 
P.W.D. 

6. Ghulam Moh- 
ammad, Mem- 
ber, Finance. 

6. W. V. Grigson, 
Member, Re- 
venue and 
Police. 


pensions and gratuities outside the pumew of the 
Statutory Financial Advisory Committee, are also 
applied wholly to the Eetrenchment Committee, salaries 
and allowances, pensions and gratuities will also be con- 
sidered as outside the scope of inquiry of this Committee 
and thus the object in view at the time of the constitu- 
tion of the Committee will not be realised, to a great 
extent and the work of the Committee will remain in- 
complete, inasmuch as the matters are closely linked with 
any proposal for retrenchment. In view of this, the 
Finance Department has suggested that having I’egard to 
the independent status of the Committee, it would ho 
proper to delete the words 

“Salaries and allowances, pensions and gratuities” 
from clause (14) to Appendix A, in so far as this clause 
applies specifically to this Committee. This proposal was 
considered at a meeting of the Executive Council held on 
the 30th Ardibehisht 1352 F., at which, the marginally 
noted members, besides myself were present. 

It was unanimously RESOLVED that the Council was in 
agreement with the proposal. It is therefore respect- 
fully submitted that the proposal will be given effect to, 
if it receives the assent of H.E.H. To add more would 
be exceeding the bounds of respect. May the sun of your 
Exalted Highness’ life, prosperity and prestige shine 
gloriously and resplendency for ever. Amen. 


Your Exalted Highness’ 
devoted and loyal servant, 

(Sd.) AHMAD SAID, 
President, Executive Council. 



Firman-e-Mubarak. 
(Tramlation) . 


I have read the Arzdasht of the Finance Department 
dated the 21st Eabi-ul-Awwal 1362 H., relating to certain 
amendments in the sanctioned rules of the Statutory- 
Financial Advisory Committee. 

Commanded that: — The -words “ Salaries and allo-w- 
ances, pensions and gratuities " be deleted from 
clause (14) to Appendix A of the aforesaid Rules, so far 
as this clause applies specifically to the Retrenchment 
Committee, as proposed by the Council. 

(Sd.) HIS EXALTED HIGHNESS. 


Dated the 21th Rahi-'til-Awwal 1362 H. 




REPORT. 


Chapter I. 

INTRODUCTORY. 

We the undersigned members of the Committee 
appointed to examine and report on : — 

(i) The public expenditure, excepting the items 
relating to or in connection with the sub- 
jects mentioned in Appendix A of the 
Gazette Extraordinary dated the 24th 
Mehir 1351 Fasli, and 

(n) The ways and means for economy and for 
effecting forthwith or by stages all possible 
reductions in the public expenditure. 

Submit the following report, together with the record 
of evidence taken by us in the course of our inquiry. 

1. Scope op Inquiry. 

In considering the mattei*s referred to us we amplified 
the terms of Reference into the following specific issues : 

1. General reyision and reduction in the scales 

of Salaries and allowances of the Gazetted 
officers. 

2. Revision of leave and pension rules. 

3. Decentralization of Powers. 

4. Reorganisation of the Secretariats. 

•5. Retrenchment of particular posts and estab- 
lishments. 

6. Reforms in the method of work in the Govern- 

ment offices. 

7. Preparation of Office Manuals and depart- 

mental codes and codification of statutes, 
rules and regulations. 

8. Curtailment of holidays and determination of 

hours of work in the public offices. 



9. Housing of GovernTnent Offices, institutions 
and Government servants. 

10. Reforms in the stores purchase policy of the 

Government. 

11. Standardization of forms. 

12. Determination of the scale of furniture for 

offices, and office establishments and the 
scale of stationeiy to be supplied to offices 
and office establishments. 


2. Method of Work, Sub-Committees and 
General Observations. 


We assembled on the 5th of Dai 1352 F. and have 
continued in Session ever since, with such inteiwals as 
were necessary for the arrangement of the material 
which we had collected and for drafting the Report. In 
the first meeting we addressed ourselves to the task of 
lajdng down procedure of work and framing of general 
and particular questionnaires, and constituted the follow- 
ing Sub-Committees: 


1. The Questionnaire Sub-Committee. 

2. The Pay and Allowances Sub-Committee. 

3. The Judicial, Education, Medical and Ecclesi- 

astical Departments Sub-Committee. 

4. The Revenue Sub-Committee. 

5. The P.W.D. Sub-Committee. 

6. The Finance Department Sub-Committee. 

7. The Commerce and Industries Department 

Sub-Committee. 

8. The Miscellaneous Departments Sub-Com- 

mittee. 

9. The Decentralization Sub-Committee. 


Subsequently we constituted one more Committee for 
considering the Reorganisation of Secretariats. Names 
of the members of the Committees will be found in Ap- 
pendix B. We tried to ascertain the trend of represent- 
ative official and non-official opinion on the subjects com- 
prised within the scope of our inquiry by inviting Heads 

^ T V Officials, Representatives of 

Public Organisations and Prominent Retired Officials to 



express their views by sending memoranda or appearing 
as witnesses. In response to our invitations we received 
65 written opinions. We examined 9 witnesses, and the 
Sub-Committees examined 35 witnesses. Every criticism 
or proposal of any importance contained in this Report 
has therefore been formulated after fully ascertaining 
the official and non-official points of view, and with the 
consciousness that the proposals should not affect the re- 
quired standards of administration vital for any modern 
Government in the present and Post-W ar conditions. We 
met on 23 occasions and the different Sub-Committees 
held 93 meetings. 

3. Obituary. 

In Amardad 1353 F. we suffered an irreparable loss 
in the death of our valuable colleague Maulvi Md. Baha- 
dur Khan. His personality, sincere spirit of co-operation, 
deep regard for the welfare of the State and abiding in- 
terest in the public affairs made the loss still more poig- 
nant. Maulvi Fazal Hussain who was nominated in his 
place also died, even before he could take part in our 
deliberations. We deeply regret their losses. 

4. Resignations. 

In Khurdad 1353 F. Nawab Liaqat Jung Bahadur 
who was ex officio member of the Committee, as Finance 
Secretary, was appointed Controller-General of Audit 
and Accounts, and Nawab Mir Nawaz Jung Bahadim 
took his place in the Committee. Since Nawab Liaqat 
Jung Bahadur had been closely associated with the work 
of the Committee and Sub-Committees from their incep- 
tion, and acted as Chairman of the Sub-Committees, he 
was nominated by Government in place of Mr. C. B. Tara- 
porevala who had proceeded on leave and vacated his seat 
in the Committee. Renomination of Nawab Liaqat Jung 
Bahadur was specially welcome to us as his vast ejcperi- 
ence, deep insight into facts and appreciation of problems 
were invaluable assets to us in formulating views and 
decisions in the Sub-Committees of which he was Chair- 
man. During the period of If years that Mr. Tarapore- 
vala was a member of the Committee his sound knowledge 
of facts and figures was of considerable help to us. 

Nawab Zain Yar Jung Bahadur resigned from the 
membership of the Committee, in Meher 1353 F. on his 

8 



elevation as a member of the Executive Council _ The 
P.W.D. Sub-Committee owed much to his ripe experience 
and sound judgement and in many of the recommend- 
ations of that Committee the spirit of his Counsels will be 
found reflected. Nawab Mahmood Yar Jung Bahadur 
was nominated in his place. 

Mr. Rai Srikishen resigned from the membership of 
'the Finance Advisory Committee and therefore ipso facto 
ceased to be a member of the Retrenchment Committee 
with effect from Azur 1354 F. He was an active member 
of our Committee, but we regi’et to note that in the last 
stages of the labours of the Committee he should have 
thought fit to disassociate himself from many of the deci- 
sions with which he agreed in the initial stages of our 
deliberations. He sent in a note which he termed as a 
note of Dissent long after we had submitted oui* Interim 
Report dealing with the Pay and Allowances of the 
Gazetted Services, to Government. This note was not 
only objectionable in language and tone but also contained 
adverse comments on many matters which were beyond 
our purview. The note also expressed opinions on issues 
which had not been dealt with in the Interim Report and 
curiously enough also on those decisions of the Committee 
to which he himself had been a party. We carefully con- 
sidered this note and decided not to include it in the Re- 
port or to forward it to Government for the above stated 
reasons. Government nominated Mr. Daleep Singh as a 
Member of the Committee in the vacancy causea by the 
resignation of Mr. Rai Srikishen. 

5. Acknowledgment. 

We owe a debt of gratitude to all those ofRcials and 
non-ofneials alike who at the expense often, of much time 
and labour, gave oral evidence or formulated their view.s 
in wnting for our benefit. We would like to record oui* 
particular thanks to Nawab Rustom Jung Bahadur who 
sent a very exhaustive and detailed memorandum and 
also gave very informative and lucid evidence. We are 
also very thankful to the Departments which co-operated 
with us and particularly the Finance Department but for 
whose unstinted help, co-operation and sympathy we 
would not have been able to discharge our onerous 
responsibilities, 



Before this report was iinally adopted by the Com- 
mittee, Fate deprived us of the wise guidance and 
inspiring direction of the Hon’ble Mr. Ghulam 
Mohammed, who had to vacate his office in the middle of 
Ardibehisht 1354 F., due to ill-health. He had been the 
life and soul of the Committee and its Chief Mentor and 
it was mainly due to his efforts and farsightedness that 
the R. C. owed its existence. It is all the more regrettable 
that just at the closing stage of the Committee’s labour 
when we were most in need of his guidance and advice, 
he should have left us on medical grounds. The Com- 
mittee owes a debt of deep gratitude to the Hon’ble 
Mr. Ghulam Mohammed, for all that he did for the 
Committee and for the uniform courtesy and attention 
which the members received from him during the course 
of its deliberations. We take this opportunity of grate- 
fully acknowledging the invaluable assistance and the 
profound inspiration which we received from him at 
every stage of the Committee’s labours and we feel that 
but for his attention and guidance the Committee’s work 
would have been very difficult. 

6. Delay in the Submission of the Report. 

We note with regret that our Report could not be sub- 
mitted earlier, in spite of our best efforts to expedite the 
work of our Committee. We were handicapped by the 
fact that some of our colleagues happened to be the mem- 
bers of the Post-War Planning Committees and the Pood 
Advisory Committee and their engagements in these 
Committees sometimes held up the deliberations of our 
Committee. In spite of these difficulties, we have been 
able to prepare and submit our Report, within as short a 
space of time as was possible under the circumstances. 



Chapter II. 

THE PROBLEM. 

Ratio of Expenditure over Salaries. 

For sometime past, the steady rise in the ratio of 
expenditure over salaries, has been causing anxiety to 
the Finance Department. In the Budget Note of 1340 
Fasli, Hon’ble the Finance Member observed as follows, 

“ the necessity of effecting retrenchment in the 

scale of salaries of Gazetted ranks, has not been over- 
looked and proposals in this direction are under exam- 
ination,” 

The following statement will illustrate the rise in the 
ratio of expenditure over salaries to the total expend- 
iture; and the urgent reason for retrenchment: — 


1324 F. 

33 P.C. 

1332 F. 

48 P.C. 

1334 F. 


to Average 

41.5 P.C. 

1347 F. 


1351 F. 

40.8 P.C. 


Previous Investigations and Inquiries. 

In Shehrewar 1349 F., the Executive Council 
appointed a Committee to examine in detail the proposals 
for retrenchment in the scales of salaines of gazetted 
officers and number of appointments with the direction 
fiiat the Finance Department should in the meanwhile 
investigate the desirability of levying a percentage cut 
in salaries with a view to balance the Budget. On the 
presentation of the Report by the Committee, the Council 
appointed Mr. Md. Mir Khan (Now Nawab Mir Nawaz 
Jung Bahadur) to work out detailed proposals. In his 
report Mr. Md. Mir Khan pointed out that in order b; 
justify an all round cut in the scales of salaries, a 
thorough inquiiy into the existing system of taxation, 
economic conditions, and conditions of life was essent- 
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tial. He pointed out that reduction in expenditure should 
not only be confined to salaries but should also be applied 
to the items of contingent, supplies, travelling and other 
allowances expenditure. But since his terms of refer- 
ence were limited, Mr. Md. Mir Khan had necessarily to 
confine his recommendations to the scales of pay of 
services and posts. 

Mr. Md. Liakatullah Khan, now Nawab Liaqat Jung 
Bahadur, as Finance Secretary submitted a very exhaus- 
tive note to Government, on the proposals of Mr. Md. Mir 
Elhan, in which he made a number of suggestions for re- 
trenchment of posts, and I’eduction and uniformity in 
the scales of salaries. 

The Problem. 

The present inquiry has brought us face to face with 
some very important problems. In order that the scope 
and effects of our proposals may be properly realised, it 
must be borne in mind that mere revision of scales of 
salaries and allowances and abolition of certain posts 
will not materially reduce the public expenditure. In 
spite of the fact that the percentage of salaries to the 
total expenditure, during the period 1340-1351 F. 
reached the high figure of 41 P.C, the fact remains that 
the desired high standards of efficiency have never been 
achieved. The imperative necessity is therefore not only 
to stop the wastage but also to infuse efficiency in the 
services and the transactions of Government Depart- 
ments which will ultimately result in considerable 
economy. The existing organisations of Secretariat 
Departments, and services have developed from the 
framework devised in the latter part of the 19th Century. 
The procedure of transaction of business also has re- 
mained essentially the same with slight additions or 
modifications here and there. There have, of course, been 
some developments in the Governmental mechanism, 
during the last twenty-five years, but these develoi)ments 
are mere devices for patchwork and are not sufficient to 
produce the speed or flexibility necessary to cope with the 
ever growing complications of the modern administra- 
tive problems. The importance of the mechanical side 
of Government has almost been overlooked. It must be 
realised that Government has to function through a 
number of Secretariats, Departments and administra- 



live units. These organisations become incapable of 
carrying out their functions unless an efficient system is 
devised which may enable them to exercise their func- 
tions at the right time and in right way without any 
wastage of public money. There are in the present situa- 
tion certain deep seated causes which would seem to be 
fairly evident and as to which there can be very little real 
dispute. First is the impact that has been made iiix>n the 
existing Secretarial and Departmental organisations of 
Government by the unco-ordinated and unplanned ex- 
pansion of work. The tempo of development on the 
a^inistrative and political sides accompanied, as it has 
been, and must be, by a growing demand for attention to 
every kind of complicated details, has placed an impos- 
sible strain upon the machinery of Governmental orga- 
nisations, staffed as these have been by officers and clei'ks 
who are generally not used to meet the requirements of 
modern administration and have not been proi>ei*ly 
trained for this ever changing nature of work. Under 
such circumstances, it is but natural that there should 
be huge increase in the staff and expenditure over services 
without improving the motive power. The .second reason 
is that by clinging to old and outworn forms and proce- 
dure of business, the Secretariats, Departments, and 
administrative units have hampered their own utility 
and effectiveness and tended to be dilatory. This brings 
in its turn a third factor, that is the ever slippery problem 
of devising an effective system of recruitment,' training, 
promotions, classification and constitution of seiwices, 
and the imperative necessity for setting up a strong 
machinery in order to insure that the Goveniment 
receives good return, in the shape of really honest and 
efficient work, on the money spent on services. To sum 
up, the problem is essentially that of wiping out the 
waste, thoroughly improving the machineiy and its per- 
somtiel and utilising fully the mechanism. 

We have stated the problem rather strongly and 
frankly, as we confidently believe that until and unless 
this is satisfactorily tackled, any step taken for economy 
and reduction in public expenditure is doom^ to failure. 
If the existing conditions are allowed to peiwade, the 
posts abolished, allowances retrenched, and item of ex- 
penditure cut down as the result of our recommendations 
wrill be resuscitated with greater force only after a little 
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span of time. We are therefore justified in emphasising 
the various aspects of the problem and touching them in 
the course of our recommendations, leaving the details 
for the Government to work out. 



Chapter III. 


REVISION OF SCALES OF SALARIES AND 

ALLOWANCES. 

The question of revision of scales of saiarii's and 
allowances has of recent years taken an acute form. In 
Chapter II, we have explained that the ratio (»f exix'ml- 
iture over salaries steadily increased to 41 P.C'. in 1351 F. 
There is no doubt that in the last throe years, the 
revenues have shot up owing to the conditions of the war 
and the proportion of expenditure over .salaries has 
necessarily gone down, but this phenomenal increase in 
the revenue cannot be regarded as permanent and stable 
rise in the revenues of the State. Apart from thi.s fact, 
in the Post-War conditions, Government will hav<' to 
finance nation-building project and ]>rogrammes for 
which money has to be found. Doubts as regards the 
advisability of revising the scales of salaries are there- 
fore not well founded. Planning should be complet(‘. If 
we are planning for development, we should also plan for 
the ways and means of the finance. There is yet anothei’ 
doubt which has been freely expressed in fi)rnial and 
informal discussions. It has been argued that the present 
economic conditions do not warrant any reduction in the 
emoluments of Government servants, when the cost of 
living has risen considerably. This argument has an 
inherent flaw as the existing situation is absolutely 
abnoiTOal. With the war in its last stages, these abnor- 
mal conditioES cannot continue for long. The cessation 
of hostilities will necessarily be followed by stupendous 
expansion of commercial, industrial, trade and business 
activities, and even the worst pessimist will have to 
concede that with the expansion in commereial and 
business spheres of life there will be gradual return to 
the normal conditions. So far as the existing war condi- 
tions are concerned, Government has already granted 
dearness allowances. 

Rates op Salary. 

In our Interim Report on Pay and AHowancevS, we 



submitted detailed proposals for the salaries of various 
services and posts. These proposals were formulated 
after duly taking into consideration the careers which 
are ordinarily open to well-educated individuals, remu- 
nerations of which can safely be taken as standards on 
which salaries of services must be fixed. In Hyderabad 
the economic or competitive elements are not at all 
salient. Here, with the two exceptions of law and 
piedicine, there is no calling the average earnings of 
which may be taken as an intfication of the rate of salary 
which the Government ought to pay in order to obtain 
service of the required type. Instead of being one of a 
number of rival competitors the Government of Hyder- 
abad is practically in the position of a monopolist 
employer, and by reason of this factor is free to fix its 
own rate. In recommending the revised scales of salaries 
we have, however, very carefully considered the respons- 
ibilities attaching to the appointments and posts con- 
cerned, and the necessity of placing oflioers above the 
reach of temptation, and enabling them to maintain the 
position in society which the Government may wish them 
to occupy in each case. The result has been that whilst 
we have not hesitated to propose special rates and keep 
intact existing scales of salaries where such were needed, 
we have aimed at a general reduction in the scales of pay 
of all classes of gazetted services. 

Increments in the Scales op Pay. 

Excepting in the case of special appointments, we 
have recommended incremental scales. Incremental 
scales exist now also, and it is the usual practice to give 
increments as a matter of right. As a matter of fact 
there are very rare instances in which increments have 
been stopped for obvious ineffident work. This practice 
is neither conducive to efficiency nor to economy. Under 
the existing circumstances, an inefficient, incapable or 
utterly lazy officer continues to draw his annual incre- 
ments just as an efficient, capable and hard working 
officer does. We would strongly urge Government to lay 
down a fundamental principle ttiat increments shall only 
be allowed when the work of the officer concerned is 
characterised by industry, capability, and honesty. This 
principle should be enforced without any regard or dis- 
tinction, and full power i^ould rest with Gevemment or 

4 



Heads of Departments to stop the inerenionis of the 
officers who are below the required stuiuiuril. W e would 
also recommend that in every scale there should geiterally 
be two efficiency Bars, the first eflk*iem-y Ikii- should he 
after completing 6 years of service, and tlu* second effi- 
ciency Bar after 10 years of seiTice. I’he criterion fov 
crossing the first efficiency Bar should be that the officer 
is fit to perform the duties of the post which he holds or 
service to which he belongs expected troni an average 
type of officer. The criterion for crossing the second 
efficiency Bar should be more stringent. 1’he tU‘cla ration 
in the case of this Bar should be that the officer is <Us- 
tinctly above the average, and fit tt* hold a higher 
appointment. 

Character Rolls of GovERX^^K.NT Servants. 

Decisions in the cases of efficiency Bars shoo hi invari- 
ably be based on the annual Reports recortled in the 
character Rolls of Officers. We understand that tts a rule 
no such systematic character Roils arc kept in the Dcfiart- 
ments. In the best interests of Government and the 
services, it is now high time that confidential character 
Rolls of all classes of Government Servants should be 
maintained in which annual repoi'ts alxnit the work, 
capacity, and honesty of the officers concerned should be 
recorded. Care should be taken that the Re])<>rts are 
based on facts. These Reports should be secret, but in 
the case of adverse remarks the particular portion should 
be communicated by the higher authority to the officer 
concerned, so that the officer may have an opportunity 
to reform or to represent the facts if the Re]x>rt.s are not 
correct. 


Allowances. 

During the course of our inquiry, a nunibc-r of cases 
have come to our notice in which allowances in addition 
to salary, either as compensation for special work, or as 
payment for special expenses have been granted. These 
allowances are known as Special Pay, Duty allowance, 
Local allowance. Conveyance allowance, etc. It is impos- 
sible for us to examine minutely the reasons which have 
been held to justify the grant of these allowances which 
are 670 in number, to the particular officers. At the 
jnstapce of the Hon’ble the Finance Member, Nawab 





Moin Nawaz Jung Bahadur was entrusted with the work 
of reviewing the various kinds of allowances as well as of 
drafting rules to regulate the grant of such allowances 
in future. With the courtesy of the Hon’ble the Finance 
Member, the suggestions made by Nawab Moin Nawaz 
Jung Bahadur were shown to us. We have examined 
these suggestions and the draft allowances manual and 
generally endorse these, subject to the recommendations 
which we have made in the Interim Eeport dealing with 
Pay and Allowances and in the Reports dealing with the 
different heads of expenditure. 

Grant op Cars and Rent-Free Quarters. 

While dealing with the question of allowances, we 
would strongly recommend that in no case Government 
cars, or motor car allowances should be allowed to any 
Government officer — ^high or low. Similarly the practice 
of giving rent-free quarters or in lieu House Rent allow- 
ance to high officers should be discontinued. In eases in 
which Government has already contracted or enters into 
a contract to give rent-free quarters, the rental value of 
the Residences given to these officers should in no case 
exceed 10 per cent, of the pay of the officers concerned. 
If any particular officer requires additions or alterations 
in the residence which he occupies, these should not be 
sanctioned unless the officer agrees to pay rent for these, 
on the capital spent on the work. 

We would also recommend that no officer should be 
allowed free Household furniture, excepting the furni- 
ture required for office work. 

Travelling Allowances. 

Travelling allowances are designed to cover the 
actual travelling expenses incurred by officers in the 
course of journeys taken in the interest of the public 
service, whether in the course of every day work or on 
transfer from one station to another. It is therefore of 
imperative necessity that the controlling officers should 
satisfy themselves as to the real necessity of every parti- 
cular journey, and whether it was performed in the 
public interests. In ease of Inspecting officers, directions 
should be issued making on them incumbent to make long 
sustained tours. The general tendency is to return to 



Headquarters at short intervals, and then again to under- 
take journeys in the same direction. While we have 
nothing to say against the existing travelling allowances 
rules, we will make one basic recommendation. Accord- 
ing to the existing rules, different rates are payable to 
the officers belonging to the different classes, and classes 
are determined by the scales of salaries. We understand 
that in the British Indian Provinces, excepting the mem- 
bers of the All-India Services who are invariably 
classed as first class officers, classification of all Govern- 
ment servants for purposes of T.A. is determined bv the 
salary which they actually di-aw at the time of tour, 
irrespective of the gi’ade to which they l)elong. Similarly 
in most of the British Indian Provinces no ofiicer is 
classed as a First Class officer, excepting meml)er.s of the 
All-India Services, unless he actually draws a pay of 
Rs. 700 per mensem or more. For purposes of Second 
Class, an officer must draw actual pay of Rs. 200 per 
mensem or more. We suggest that grouping of officers, 
for purposes of T. A. should invariably be dctenninod 
by the criterion of actual pay. "We would accordingly 
lay down the following classification : 

First Class . — Only those officers will be desigiiated 
as First Class officers who actually draw 
Rs. 700 per mensem or moi’e as pay irrespective 
of the grade. In determining pay, allowances 
will not be taken into consideration. 

Second Class . — Only those officers will be designated 
as Second Class officers who actually draw' 
Rs. 200 or more as pay, irrespective* of the 
grade. In determining pay, allowances will 
not be taken into consideration. 

In no case any exception should be made in the classi- 
fication. We have considered the case of Personal 
Assistants to the Hon’ble Members of the Executive 
Council. We do not see any justification that they should 
be classed as first class officers. They should take their 
place according to the actual pay which they may draw. 
There is yet another important question to which we 
would like to draw the attention of Government. We 
understand that there is no limit on the number of clerks 
and peons which an officer can take with him on tours. 
A.S a rule, officers should not be allowed to with them 
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an'excessiv-e number of clerks and peons. In the absence 
of any rule, the usual tendency is to abuse the privilege 
and concession. We would suggest that First Class 
officers should be allowed to take not more than one clerk 
and two peons and Second Class officers one peon. 

Thei'e is yet another way in which economy can be 
effected in the grant of Travelling Allowances. We un- 
derstand that in the absence of provision for Intel-mediate 
Class in N. S. R., even non-gazetted officers drawing a 
salary of Rs. 100 and more are classed as second class 
officers for purposes of T. A. Regulations and are entitled 
to travel second class. This is not permissible in British 
Indian Provinces, like C. P., Bengal, Bihar, U. P., and the 
Punjab where officers drawing less than Rs. 200 and above 
Rs. 100 are entitled to travel in Intermediate class only 
on the Railways, which are generally provided on the im- 
portant Indian Railway systems. As a matter of fact 
Inter Class accommodation is provided on Grand Trxmk 
Express, Madras Express, Madras Mail running through 
the Dominions, but it is surprising that our Railway has 
not yet seen its way to introduce this class in its trains. 

Since the N. S. R. is owned by Government now, In- 
termediate class accommodation can very easily be pro- 
vided on our Railway too, which will result in consider- 
able reduction in T. A, charges, and prove a boon to the 
middle class passengers, who will take full advantage of 
this concession. In case this proposal is accepted, the 
extra cost of Second class fares incurred on subordinate 
officers referred to above, for want of Inter class accom- 
modation will be saved and will ultimately result in con- 
siderable economy in expenditure. 

We would strongly urge Government to examine this 
aspect of the matter in the light of our suggestions and to 
take adequate measures in this behalf. 



Chapter IV. 

REVISION OF LEAVE AND PENSION RULES. 

Leave Rules. 

We examined the Revised Leave Rules, framed by 
the Finance Department, and found it satisfactory. The 
only point ■which "we will like to urge is that leave should 
be granted at the discretion of the Government, subject 
to the paramount claim of the public service and that 
extensions of leave should ordinarily l>e di.scouraged. 

Pension Rules. 

There is no doubt that in the past considerable laxity 
has been observed in the application of pension rales. 
While agreeing with the Revised Pension Rules, as 
framed by the Finance Department, we would strongly 
recommend that in cases of dishonesty and inefficiency 
reductions should be made in the amount of pensions, as 
a rule, and no pension should be allowed at all in very 
bad cases. It should be impressed on all Government 
Servants that Pension is a reward for good, hard and 
honest service, and that incapable or dishonest public 
servants cannot be treated on par with those who give 
their best to the State. There should also be sufficient 
flexibility in the Rules for compulsorily retiring those 
who are incapable, inefficient or not fit to perform the 
duties required of the particular post which they hold or 
class of service to which they belong. 

Age of Superannuation. 

In spite of the fact that the Rules provide for the 
compulsory retirement of officers who have attained the 
age of 55, we very much regret to place on record that 
constant attempts are still made to observe this rule in 
breach. Instances are not wanting in which cases have 
been made out for extensions on the gi’ound that the State 
would be deprived of the valuable experience of efficient 
officers, and that it would be difficult to replace them. We 
would very strongly urge that Government in all cases 
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of this nature should consistently refuse to sanction pro- 
posals of extensions. There should be no exception in 
any case, because even one exception will open door and 
provide precedent for other exceptions. Similarly no 
retired official should be re-employed in service, even in 
semi-Government posts and offices and in advisory capa- 
city. Unless strong and determined measures are taken 
the tendency for securing extensions or re-employment 
or patronage cannot be weeded out. If any Government 
Servant is really desirous of rendering service to Gov- 
ernment after his superannuation he can do so in an 
honorary capacity, but this should not be a stepping stone 
for re-entering Government employment. 



Chapter V. 

ORGANISATION OF SERVICES. 

In our Interim Report we referred to the necessity 
of constituting separate seiwices. In the Biulgv'l Note oi’ 
1354 F., the Hon’ble the Finance MemlDer also discussed 
the desirability of formation of an “ Economic Service,” 
and with the courtesy of the Home Secretary we had an 
opportunity to examine the proposals for the formation 
of the Hyderabad Judicial Seiwice and the Hyderabad 
Education ^rvice. Since the question of constitution of 
services is essentially linked with the (luestion of exptmd- 
iture, we would like to indicate broad principles on which 
the formation of the services should be baaed. The services 
should be classified into two groups, viz., Administrative 
and Technical. We have already recommended the 
classification of Departments under the two categories, 
in the Interim Report, and will now indicate the classi- 
fication of services on the basis of classification of 
Departments. In the first we will place the following: — 


Administi'otive Services. 


1. The Hyderabad 
Executive Ser- 
vice. 


2. The Hyderabad 
Judicial Service. 


This service should be created by 
pooling the cadres of the 
Revenue Department, Land 
Records and Settlement 
Department, Co-operative and 
Excise Department. The 
service should be divided into 
three classes, class T, 11 and 
III. 

This service should also include 
the posts in the Judicial De- 
partment, Legal Advisers 
office, Legislative Department 
and Judicial Committee. The 
service will be divided into 
three classes. Judicial Secre- 
tariat has already submitted 



19 


3. The Hyderabad 
Finance and 
Commerce 
Service 


4. The Hyderabad 
Police and Jails 
Service 


5. The Hyderabad 
General Ser- 
vices 


proposals for the constitution 
of a Judicial Service to Gov- 
ernment. 

This service should be created 
by pooling the cadres of the 
Finance Department, includ- 
ing Excess Profits Tax, Com- 
pulsory Savings Department, 
(including Income Tax De- 
partment when created), and 
all the posts of Commerce and 
Industries and Customs De- 
partments with the exception 
of Audit and Accounts Depart- 
ments and the Technical posts 
of Commerce and Indus- 
tries Department. This ser- 
vice should also be divided into 
three classes. 

While constituting this service, 
cadres of the City Police, 
District Police and Jails 
should be pooled. It will not 
be possible to constitute a 
separate Jails service as the 
cadre is very small, and it 
will be proper to pool it with 
the Police service. This 
service also will- be divided 
into three classes. 

There will not be a common 
cadre of these services, but 
the Departments under this 
category will have common 
classification for purposes of 
grouping of posts in different 
classes and scales of pay. The 
departments coming in this 
category are as follows: — 

1. Information Bureau. 

2. Broadcasting Department 

(excluding the Engineer- 
' ing Swtion) . 
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3. Printing and Statiomny. 

4. Ecclesiastical. 

5. Daftar-e-Dhvani, and 

6. Aniera and othoi- nnscolla- 

neous Departments, 

It will be desirable to have uniform scales of pay in 
Class I, II and III of the three key services, the 
Hyderabad Executive Seiwice, the Hyderabad Judicial 
service, and the Hyderabad Finance and (’ommerce 
services; disparity in scales of pay of these services will 
lead to complications. Apart from this fact uniformity 
will facilitate interchange of officers for emjJoyinent as 
Secretariat Officers and Heads of Departments, in cases 
of necessity. Since the Police Department is not within 
our purview we are unable to make any recommendation 
as regards the scale of pay of this seiwice. The scales of 
pay of the Hyderabad General Service should as far as 
possible be on the same lines as that of the alx>ve-men- 
tioned services. As. a rule the cadres of the above pro- 
posed' services, will not include posts declared to be 
special extra cadre posts,, such as posts of Subedars, 
Nazim Atiyat, Secretaries, Additional Seci'Ctaries and 
Joint Secretaries and First Class Heads of Departments 
and Divisional and Sessions Judges of selection ^'ade, 
etc.. . Keeping in view the recommendations made in our 
Interim Report on Pay and Allowances, we recommend 
the following scales of pay for different classes : — 

1. CTdssJJI :~Rs. , 200-26/3-250 First Efficiency Bai 

-300 2nd Efficiency Bar-25 /3-10() (total 
period to complete the scale 24 years). 

2. ClcLss 71:— Rs. 300-60/2-450 First Efficiency Bar 

. 7550 2nd Efficiency Bar-50/2-600 (total 
period to complete the scale 12 years). 

3. Clms I: — ^Rs. 850-30/1-1,000 First Efficiency Bar 

-50/1-1,150 2n<i Efficiency Bar-50/1- 
1,250 (total period to complete the scale 
10 years) , 

In Chapter III we have laid down the criterion for 
crossing the efficiency Bars. If the criteria are applied 
strictly, -there will be considerable savings in the expend- 
iture oyer salaries," In British India, the calculation 



21 


of costs of scales with two eiSciency Bars is made on. the 
basis that l/5th members of the cadre will not be allowed 
to cross the first efficiency Bar, and l/6th of the remain- 
ing members of the cadre will not cross the second effici- 
ency Bar, {vide Eule 9 (31) page 136 of the Funda- 
mental Rules, Vol. I) . We consider this to be a fair basis 
of calculation, and it should be followed here also. In 
our opinion the necessaiy reduction in expenditure over 
salaries can be successfully achieved by strict applica- 
tion of efficiency Bars. In view of this fact, we have 
slightly deviated from the recommendations made in the 
Interim Report, as regards the salaries of the posts which 
will Ije included in Class I and Class II of the proposed 
services. For instance "we proposed the scale of 
Rs. 300-50/2-500 for Second Taluqdars, Excise Superin- 
tendents, Customs Superintendents, Assistant Directors, 
Land Records and Fii*st Class Munsiffs without any 
efficiency Bars. In the pi‘esent proposals we have pro- 
posed the scale of Rs. 300-50/2-450 (First Efficiency 
Bar) -50/2-550 (Second Efficiency Bar)-Rs. 60/2-600, 
with two efficiency Bars. 

As pointed out above there is bound to be a number 
of droppings at the efficiency Bars, and in actual working 
the results will be better from the point of view of re- 
trenchment. The other very important factor which 
determined our decision was that the pay of the Junior 
scale of H.C.S. officers was fixed at Rs. 300-50/2-600. 

H. C.S. officers in the Junior scale will be holding the same 
posts, to be included in Class II of the key seiwices, which 
the non-H.C.S. officers will hold, but according to the re- 
commendations made in the Interim Report their scale 
of pay will be Rs. 300-50/2-500. It is our considered 
opinion that disparity of pay, in eases in which the in- 
cumbents of post have to perfoim the same duties and 
shoulder the same responsibilities, will seriously under- 
mine the morale of the services and breed^ disjeontent 
which is extremely undesirable in the best interests of 
efficien<y and good work. There should absolutely be no 
feeling of discrimination. 

The position will be just the reverse when a H.C.S. 
officer will hold posts to be included in Class I, as the 
senior scale of H.C.S. has been fixed at Rs. 650-50/2- 

I, 000. Since the posts of second class Heads of Depart- 



ments and Talukdars, etc., will be in thu scale oi 
Rs. 800-50/2-1,150, it was proposed to make up this loss 
by allowing a special pay of Rs. 150 over the pay of the 
senior scale of H.C.S. This is rather anomalous and 
complicated. We have therefore carefully recoiisideivtl 
the whole position, and are strongly of the opinion that 
the scales as proposed by us for Class T and II will remove 
all disparities and discriminatioits. 

For Class I, we have proposed the scale of 
Rs. 850-30/1-1,000 (First Efficiency Bar) -50, 1-1,150 
(Second Efficiency Bar) -50, 1-1,250, in preference to 
the scale of Rs. 800-50/2-1,150 as recommended in the 
Interim Repoif for Second Class Heads of Departments 
and Taluqdars, etc. Our chief consideration.s for this 
change have b^n two important factors. Firstly the 
stoppage at the efficiency Bars will virtually effect the 
same reduction in expenditure which \v<‘ desire, an<l 
secondly the officers who will be considered eligilde t(t 
cross the second efficiency Bar at the stage of Rs. 1,150 
will have completed 20 years of service and fairly senior 
for promotion to extra cadre appointments. -\a a matter 
of fact in actual working there will l)e vei-y very rare 
cases in which an officer will i*each the saturulion point 
of Rs. 1,260, unless there is block in promotion to the 
extra cadre posts. Apart from this fact as.sunung thai 
an officer is meritorious throughout and there i.s block 
in promotion to the extra cadre posts it will take him 
22 years to reach the stage of Rs. 1,250, ( liz., 12 years 
in Class II, and 10 years in Class I, as no direct recruit- 
ment will be made in Class I and all direct i-ecruitment 
will be limited to Class TI, probably with the exception of 
the Judicial Service). 


Pay of H.C.S. Officers. 


In view of what we have said above the problem of 
fixation of scale of pay of H.C.S. officers will now be vei'y 
much simplified. The revised scale may be as follows 


Junior scale. 

Rs. 300-50/2-450 (First Effi- 
ciency Bar) -50/2-550 
(Second Efficiency Bar)- 
50/2-600. 


Senior scale. 

Rs. 850-30/1-1,000 
(First Efficiency 
Bar ) -50/1-1,150 
(Second Efficiency 
Bar)-50/l-l,260. 
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Technical Services. 

On the Technical side, the following services may be 
constituted. 

1. The Hyderabad Accoxmts 

and Audit Service. (This 
service will also include 
posts in Railway Accounts 
Department) . 

2. The Hyderabad Engineer- (Including Electrical 

ing Service . . . . Engineers, Factories 

Inspection, Boilers 
Inspection and Elec- 
trical Inspection). 

3. The Hyderabad Medical 

and ' Public Health 
Service 

4. The Hyderabad Agricul- 

ture Service. 

5. The Hyderabad Veterinary 

. Sei’vice. 

6. The Hyderabad Forest 

Service. 

7. The Hyderabad Education 

Service. . 

8. The Hyderabad General (Comprising Broad- 

Technical Service . . casting. Engineering, 

Mint, Fisheries and 
Archeology) . 

It is not possible for us to work out details of the pay 
of the different classes of the above-mentioned Technical 
services. The only principle which we will like to lay 
down is that the scales of Class I, II and III of the differ- 
ent services should be within the limits proposed by us 
in the Interim Report for the posts which will be included 
in the different classes. In the case of the Hyderabad 
Audit and Accounts service however the scales of pay of 
Class I, II and III should be the same as proposed by us 
for the three Administrative key services. The reason 
for this suggestion is that the officers of the Audit and 
Accounts ^iwice ■will occasionally be required for posts 
included in the Hyderabad Finance and Commerce 
service and the Hyderabad Executive service cadres. 



As regards the Hyderabad Education .service, the 
classification should include all the posts in the Education 
Department, Osmania University, Nizain t’ollege, Jagir- 
dars’ College and Mahboobia Girls School, as ^ it 
extremely desirable to have uniform scales oJ pay tor all 
Educational Institutions and posts. 

Recruitment. 

Simultaneously with the constitution of the .stu-viet's, 
it will be necessary to frame rules of Recruitnient. pros- 
cribing academic and Technical qualification and method 
of Recruitment. As a rule there should Ih' no diiwt 
recruitment in Class I. So far as direct Recruitnient in 
Class II of the two key administrative st'rvices, the 
Hyderabad Executive service anfl tlu' Hyilorabad 
Finance and Commerce Service, is concerned this will 
have to be reseiwed for the Hydei’abad Civil Servict*. Of 
course provision may be made in the Rules inr directly 
recruiting a certain percentage of recruits other than 
H.C.S. For instance in Class II of the Hyderahari Firuince 
and Commerce service, it may be deemed necessary to 
have specially qualified persons. A certain nunilier of 
posts should be reserved for H.C.S. officer.s in Class I and 
II of the Hyderabad Audit and Accounts Service and th<' 
Hyderabad Judicial Service. Provision .should also lx* 
made in the Rules for the proportion of direct Recniit- 
ment in Class II, and promotion from Class III to (Tass II. 
In the case of the Hyderabad Judicial service, special 
provision will be required for direct recruitment in 
Class I, since it will be desirable to recruit (Urtxjtly 
a specified proportion from the Bar. 

Probation. 

So far there is no uniform practice as regards the 
probationary period which an officer has to put in before 
he is confirmed in a post. We recommend that the period 
of probation should be two years in the case of direct 
Recruits as well as promoted officers. When an officcu' is 
promoted to a higher class, he should not be confirmed, 
unless he has completed two years seivice in that class. 

Training. 

Generally speaking, with the exception of the 
Revenue Department and the Finance and Audit Depart- 
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ment, due attention is not being paid to the important 
question of the training of young officers for their duties. 
We would stress that young officers should not be employ- 
ed at once on routine duties. A period should be allowed 
to lapse in each case during which recruits should receive 
definite training and pending this they should ordinarily 
not be regarded as available for employment. This is, of 
eoui’se, a general recommendation and will not apply in 
the case of such technical service, as the Engineering 
service and Education Service, etc. 



Chapter VL 
DECENTRALIZATION. 

The fact that there is an ever increasing tendency of 
centralization of powers, and control cannot be disputed. 
The worst feature of this tendency is that in spite of 
general consciousness that it has affected efficiency ad- 
versely, and directly resulted in increase in staff, requir- 
ed to cope with the voluminous correspondence dealing 
with references and notes for orders, the general disin- 
clination to part with power is still pTOminently visible. 
Not only orders in important matters of policy and ad- 
ministration have to be obtained, but also matters of 
Routine, and minutest details are required to be referred 
for directions and instructions. The obvious result of 
this system has been to deprive Heads of Departments 
and officers of all sense of initiative and we understand 
that the existing conditions are responsible for the em- 
ployment of high paid officers in Hyderabad on those 
duties and works which are usually disposed of by 
Superintendents, upper Division clerks and subordinate 
officials in the Government of India and British Indian 
Provinces. This is a huge waste of public money and 
steps should be taken by Government forthwith to I’emedy 
the situation. Since certain posts and items of expend- 
iture were excluded from our terms of reference, it is not 
possible for us to make detailed recommendations in this 
respect, but we understand that a Committee has been 
appointed by Government which is examining the whole 
question. We would only urge that the reform should be 
thorough and complete, as half measures and disjointed 
delegation of powers will never improve matters. 


9.(i 



Chapter VII. 

REORGANISATION OP SECRETARIATS. 

In chapter II we referred to the existing organisation 
of Secretariats which has developed from the framework 
devised in the latter part of the 19th Century. Reorgan- 
isation of Secretariats on more rational and scientific 
lines — Reorganisation which should improve administ- 
rative machineiy and attain high standard of efficiency 
and which may ultimately result in economy in expend- 
iture is therefore an urgent necessity. 

Keeping these in view, we have examined the question 
in detail. Before we proceed to discuss the general out- 
lines of Reorganisation, it is necessary to lay down the 
following general principles. 

We are emphatically of the opinion that on principle 
no Head of Department should be allowed to act as 
Secretaiy to that department. Such an arrangement, 
apart from the fact that it will handicap the Heads of 
departments in the discharge of their executive duties, 
due to paucity of time, will lead to many other compli- 
cations as well. Further, the members of the Council 
will be deprived of the opportunities of laying down fixed 
policies, independently of the departmental angle of 
vision or exercising due vigilance over the working of the 
departments through the agency of a sei)arate Secretary. 
In other words the functions of Secretaries and Directors 
are quite distinct and apart in nature and this principle 
is applicable to all the departments, whether technical or 
non-technical. 

We are of the view that if a redistribution of port- 
folios and departments among the members of the Coun- 
cil and the Secretaries is effected, on the lines that as far 
as possible no Secretary may have to serve under more 
than one member of the Council, it will facilitate the 
working of the departments. Under this arrangement 
thei’e is a possibility of more than one Secretary worMng 
under a member of the Council. 
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The principle to be kept in view m the 
of departments among Secretaries, should be, that as *ai 
as possible, all departments of one and the same natuie 
should be placed under the control of one Secretaiy, 
which will, in our opinion lead to unifonnity and co-oper- 
ation in the policies of the various depai*tments of a simi- 
lar character. 


In view of the principles enunciated above, the pro- 
posals which we will discuss will, in our opinion meet the 
requirements. 

It must be admitted that in spite of the creation of a 
number of new Secretariats, addition of Secretaries, 
Additional Secretaries, Joint Secretaries, Deputy amd 
Under-Secreteries, during recent years, the fact remains 
that there has been no ostensible improvement in the 
quality and quantity of disposals in Government work. 
This is mainly due to five factors — viz., (1) Absence of 
correct and up-to-date efficient method of work such as 
office manuals and departmental codes, (2) Lack of co- 
operation and co-ordination, (2) Wrong grouping of 
Departments and subjects, (4) Selection of unqualified 
and inexperienced personnel for Secretariat work, and 
(5) absence of Central Secretariat buildings. The exist- 
ing staff of Secretaries is as follows : — 

1. Secretary, Finance Department. 

2. Additional Secretary, Finance Department. 

3. Secretary, Judicial, Police, Education and 

General Departments. 

4. Secretary, Revenue Department. 

5. Additional Secretary, Revenue Department. 

6. Secretary, Commerce and Industries Depart- 

ment. 

7. Secretary, Military Department. 

8. Joint Secretary, in Independent charge of 

Medical and Public Health Department. 

9. Secretary, Public Works Department and 

Chief Engineer. 

10. Secretary, Political Department. 

11. Secretary, Constitutional Affairs Depart- 

ment. 





12. Secretary, Legislative Departments and 

Legal Adviser. 

13. Secretaiy, Reforms Department (Tem- 

porary) . 

14. Director-General and Secretary, Supplies 

Department (Temporary). 

15. Secretary, Post-War Planning (Temporary). 

The question whether it is necessary to have a Chief 
Secretary who should exercise the functions of co-ordin- 
ation was veiy carefully examined by us. There is con- 
siderable divei'gence of opinion amongst us on this sub- 
ject. The majority is of the opinion that since conditions 
in Hyderabad differ materially from the British Indian 
Provinces in view of our present constitutional procedure, 
the creation of the post of Chief Secretary will not be 
advisable, while the minority holds that the necessity for 
co-ordination is gi’eater in Hyderabad than in the British 
Indian Provinces and in the best interests of administ- 
ration it was essential to have a Chief Secretary. The 
minority view further maintained that the creation of 
the post of Chief Secretary would tend to remove some of 
the anomalies and irregularities that have crept in the 
administration and harmonise, co-ordinate and control 
the working of the diffei*ent Secretariats and foster a 
spirit of co-operation and joint responsibility in them. 
We gave most anxious consideration to this question and 
examined it in all its bearings with a view to arrive at a 
unanimous decision in the matter, but since opinion re- 
mained divided as indicated above even after a free and 
frank exchange of views, we have no option but to leave 
the matter for the decision of the Government. We have 
therefore placed both the viewpoints (majority and 
minority) which were urged during the course of our dis- 
cussion for the consideration of Government. 

The subjects that should be placed under the Financial 
Secretariat were examined in detail by us. We are of 
opinion that Executive departments like Customs and 
Excise duties othei’ than Akbari should not be placed 
directly under the Finance Secretariat. There should be 
a Board of Revenue for the administration of these sub- 
jects, on the lines of British India. We are emphatically 
of the view that in case it was decided by Government to 
establish such a Board, Executive Departments, su^ as 



Customs, Excise duties other than Abkari and Direct 
Taxes should be administered by this Board and that the 
Member of the Board in charge of these departments 
should be cx-officio Additional Secretarj’^, Finance 
Department. We would also like to record that in con- 
formity with the principles enunciated by us, no Heads of 
Departments should be made ex-officio Members of the 
Board. We are further of the view that there is no neces- 
sity of having two Boards, one for Direct Taxes and the 
other for Land Revenue. The establishment of one com- 
posite Board dealing both with Direct Taxes and Land 
Revenue will be sufficient for the purpose and prove more 
effective. After this Board is established, all J udicial and 
semi-judicial matters, hitherto dealt with by the Revenue 
Secretariat should be transferred to this Board. The 
case work done by the Nazim Atiyat will also have to be 
transferred to this Board, which will I'esult in consider- 
able economy due to the consequent I'eduction of the post 
of Nazim Atiyat and his staff. 

^ In case Goveimment decided to accept the majority 
view, the allocation of subjects among the Secretaries will 
be as follows: — 

1. Secretary to Govern- 1. Finance and Accounts, 
ment in the Finance 2. Currency, Coinage and 
Department: ^ Legal Tender. 

3. Public Debt. 

4. Preparation and inter- 

pretation of Rules re- 
gulating the condi- 
tions of service, pay, 
allowances, and pen- 
sions of Government 
servants of all de- 
partments. 

5. Audit including audit by 

Government Agency 
of income and ex- 
penditure of local 
Bodies. 

6. Treasuries and Banking. 

i. Mint 

8. State Life Insurance* 
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2. Secretary to Govern- 
ment in the Judicial 
and Home Depart- 
ment: 


3. Secretary to Govern- 
ment in the Revenue 
Department: 


* M e m 1 j e r, Board of 
Revenue and cx~ 
0 ffi do Additional - 
Seci'etary, Revenue 
Department. 

t Member Board of 
Revenue & ea>-offijCio_ 
Additional Secretary,' 
Finance Department. 

4. Secretary to Govern- 
ment i n Political 
and Constitutional 
Affairs: 


5. Secretaiy to Govern- 
ment in the Com- 
merce and Industries 
and Development 
Department: 


1. Judicial. 

2. Police. 

3. Passports and Arms 

and Ammunition 
Licenses. 

4. Jails. 

5. Ecclesiastical. 

6. Fire Services. 

7. Legislative. 

8. Codification of Statutes, 

Rules & Regulations. 

1. Revenue. 

2. Atiyat. 

3. Court of Wards. 

4. Settlement & Surveys. 

5. Record of Rights. 

*6. Excise. 

7. Miscellaneous Revenue 
including Registra- 
tion & Stamps. 

t8. Direct Taxes. 

9. Excise Duties other than 

Abkari. 

10. Customs. 

1. Defence. 

2. Army, including Irre- 

gulars. 

3. Political. 

4. Constitutional Affairs. 

5. Amera & State Enter- 

tainments. 

6. Toshakhana Amera. 

1. Commerce. 

2. Industries. 

3. Mines and Geological 

Survey. 

4. Forest. 

5. Agriculture. 

6. Rural Reconstruction. 

7. Co-operative. 

8. Veterinary. 

9. Electricity. 





• 6^ ■SecretaiT’ to Govern- 
ment in the Public 
Works and Communi- 
cations Department: 


7. Secreta:^ to Govern- 
ment in the Local 
Administration and 
Public Health De- 
partment : 


8. Secretary to Govern- 
ment in the Education 
and General Depart- 
ment: 


9. Special . Temporary 
- ■ -’Secretariats, if any. 


10. Statistics including Ceh- 
. sus. 

1. Railways. 

2. Roads & Building. 

3. Irrigation. 

4. Telephones. 

5. Post Offices. 

6. Civil Aviation. 

7. Wireless Communica- 

tions. 

8. Observatoiy. 

9. Meteorology. 

1. Local Funds. 

2. District Boards. 

3. Municipalities including 

Hyderabad Munici- 
pal Corporation. 

4. Improvement Boards. 

5. Notified Area Commit- 
, tees & . Cantonment 

Committee. 

6. Panchayats. 

7. Medical and Public 

Health. 

1. Education including 

University. 

2. Archseologieal; Museum 

and Libraries. 

3. Control of the Press. 

4. Broadcasting. 

5. Publicity. 

6. Central Stores. 

7. Government Press. 


8. Stetionery. 

9. Dafta.r-e-Diwani. 


Should, however Government prefer the minority 
view, the regrouping of the subjects will be on the follow- 
ingjlines : — 

1. Chief Secretary to Govemmn&nt. 

1. Secretary, Executive Council. 
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2. Army and Defence. 

3. Appointments to all gazetted services includ- 

ing the Hyderabad Civil Services, the 
Chief Secretary being the Secretary of the 
H.C.S. Board as well. 

4. Political, including Amera and Toshakhana 

and .Reflation of Ceremonial, Titles, 
Ortler of Precedence and Civil Uniforms, 
etc. 

5. Constitutional Affairs. 

Nominations to Statutory Committees. 

Interpi'etation of all Rules affecting the 
Public seiwices other than those rules 
which i*egulate pay, leave, allowances and 
pensions and other Financial matters and 
Government Servants’ Conduct Rules . 
The Rules of Business and Secretariat In- 
structions. Recognition of Associations. 
Recognition of Societies for missionary 
work and issue of Certificates. 

7. Holidays. Departmental Examinations. 

8 Refonns other than those dealt by the Special 
Secretariat created for the purpose of in- 
troducing Constitutional Reforms. 

Secretary to Govcryjment m the Finance Department. 

1. Finance and Accounts. 

2. Currency, Coinage and Legal Tender. 

3. Public Debt. 

4. Preparation and interpretation of Rules re- 

gulating the conditions of ^ service, pay, 
allowances, and pensions of Government 
Seiwants of all departments. 

o. Audit including audit by Government Agency 
of income and expenditure of local Bodies. 

6. Treasuries and Banking. 

7. Mint. 

8. State Life Insurance. 



(^) Member, Board of Revenue and ex-Officio Addi- 
tional Secretari/, Finance Department. 

1. Customs. 

2. Direct Taxes. 

3. Excise Duties other than Abkai*i. 

Secretary to Government in the Home Depay'tment. 

1. Judicial and Judicial Committee. 

2. Police. 

3. Passports and Ai’ms and Ammunition 

Licenses. 

4. Jails. 

5. Ecclesiastical. 

6. Fire Services. 

Secretary to Government in the Revenue Department. 

I. Revenue. 

■ 2. Atiyat and Atiyat Committee. 

3. Couit of Wards. 

4. Settlement and Survey. 

5. Record of Rights. 

6. Excise. 

7. Miscellaneous Revenue including Registration 

and Stamps. 

Secretary ta Government in Commerce a'nd hid'mtries 
and Development Department. 

1. Commerce. 

2. Industries. 

3. Labour. 

4. Mines and Geological Survey. 

5. Forests. 

6. Agriculture. 

7. Rural Reconstruction. 

8. Co-operative. 

9. Veterinary. 

10. Electricity. 

II. Statistics including Census. ' 
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>. Seci’ctary to Government in the Public Works and 
Comm mvicatmi Department. 

1. Eailways. 

2. Roads and Buildings. 

3. Inigation. 

4. Telephones. 

5. Post Offices. 

6. Civil Aviation. 

7. Wireless Communications. 

8. Obsex-vatoiy. 

9. Meteoi’ology. 

7. Seerefarj/ to Government in the Local Administration 
a7id Public Health Department. 

1. Local Funds. 

2. District Boards. 

3. Municipalities including Hyderabad Muni- 

cipal Corporation. 

4. Impi'ovement Boards. 

5. Notified Area Committees and Cantonment 

Committees. 

6. Panchayats. 

7. Medical and Public Health. 

8. Secretary to Government in the Education and 
General Departments. 

1. Education including University. 

2. Ai'chajology, Museum and Libraries. 

3. Control of the Press. 

4. Broadcasting, 

5. Publicity. 

6- Central Stores. 

7. Government Press. 

8. Stationery. 

9. Daftar-e-Diwani. 


1 
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9. Secretary to Government in the Legislative 
Department. 

1. Legislative. 

2. Codification of Statutes, Rules and Regu- 

, lations. 

3. Ex-officio Secretaiy, Legislative Assembly. 

As regards method of work to be introduced in the 
Secretariat, we have dealt with it in Chapter VIII. We 
would however like to make a few suggestions regarding 
appointments in the Secretariat staff. We find that 
direct appointments to the posts of Assistant Secretaries 
are made in our Secretariats. It often happens that raw 
youngmen, fresh from college, without any wide outlook 
or administrative experience to their credit are appoint- 
ed direct to the responsible posts of Assistant Secretaries, 
Under-Secretaries and Deputy Secretaries, with the re- 
sult that in majority of cases they prove themselves un- 
equal to the task. As a rule no officer should be posted to 
the Secretariats unless he has previous experience of Ad- 
ministrative work for some years. 

As regards the training of the Secretariat staff, we 
have made recommendations in chapter VTII. 

We wanted to examine the question of necessary staff 
m the different Secretariats but we foimd it impossible 
to make reoonamendations at this stage. Unless neces- 

method and procedure of work is 
effected, _no determination of the actual staff required for 
Se<^etanats can be made. We will however recommend 
to Government that after these reforms have been intro- 
duced, an expert Committee should be appointed to 
examine this question. 



Chapter VIII. 


REFORMS IN THE METHOD OP WORK IN THE 
GOVERNMENT OFFICES. 

It will have to be admitted that there is much room 
for improvement and reforms in the system of working 
at present obtaining in the Secretariats, Departments 
and other public offices. The procedure that is followed 
at pi'esent is dilatory and confusing in the extreme and 
is not at all helpful in the quick disposal of work. All 
this is due to the fact that there are no manuals, rules 
and regulations in the codified form. Secretariat Instruc- 
tions and Rules of Business are also not available to the 
officers and the office staff. The replies to the question- 
naire received from the various departments are all 
agreed that this unsatisfactory state of affairs, is due to 
want of proper manuals and codes. 

The actual procedure in force, is ante-diluvian. It is 
common knowledge that for ordinary references, one has 
to search and ransack government circulars, notifica- 
tions and communications spread over a number of years 
and lying scattered in heaps. This results in unneces- 
sary waste of time and causes confusion. 

It is evident that no appreciable result can be achiev- 
ed, so long as the present system continues. 

The present system which is out of date and compli- 
cated has to be simplified and adjusted properly, with a 
view to ensure the smooth and efficient running of the 
administrative machinery. 

It will be seen that the work in Secretariats and 
offices of Heads of Departments consists mainly of re- 
ferences from subordinate officers and offices. With a 
\dew to remedy the defects in the present system and to 
ensure speedy disposal of work it is absolutely necessary 
to introduce the use of codified manuals, rules and regu- 
lations, and Secretariat Instructions for the guidance of 
offices. With the introduction of this system, there will 
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be no necessity for keeping such a big staff, as is employed 
at present. Due to the systematic procedure of woi'k and 
the use of manuals, the staff in the Biitish Indian Pro- 
vincial Secretariats and offices of Heads of Dej>artments 
is generally very small, but at the same time vei'y 
efficient. 

The pi'oposals made by the Retrenchment Committee 
regarding economy and savings in expenditure will 
hardly prove effective, unless the work of compilation and 
codification of circulars and rules are taken in hand 
immediately. 

It appears that no serious attempt at codification of 
the various rules and regulations has been made, so far, 
with the result that the outturn of work has been very 
poor and unsatisfactory. 

Sometime back an attempt at the codification and 
compilation of circulars and orders was made in the 
Revenue Department, but it is regrettable that no appre- 
ciable result has been achieved, so far, although the 
matter has been kept hanging for the last 10 years. 

In view of the conditions prevailing at present, it is 
of the utmost importance that the compilation of manuals 
and the framing of rules and regulations and Secretariat 
Instructions should be taken in hand without delay. It 
will also be necessary to impose a time limit, say of one 
year, for the compilation and submission of these 
manuals and rules, to enable the immediate enforcement 
of those rules. 

An Authority should also be set up to check and report 
to Government the progress of work regarding the. com- 
pilation of these manuals. 

Training of Clerical Establishment. 

The question of training of the clerical Establishment 
is essentially linked with the question of Reforms in the 
method of transaction of Business in the Government 
offices. If the new recruits can be trained in the modem 
methods of Secretariat and office work, much of the in- 
efficiency of the Departments and excessive staff .will 
disappear. Very good material is now available in the 
Dominions, which if trained and handled, properly ban 
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sm*prising that while commereial offices, banking firms 
and., even i^all business concerns usually employ only 
those candidates for their clerical establishments, who 
have been trained in the commercial methods of work, 
our Govei'nment Departments have never cared to con- 
sider the problem seriously, that their office work also 
requires specialised training. There cannot be two 
opinions as regards the fact that however intelligent, 
highly educated and hai’dworking a newly reci'uited clerk 
might be, he is of no real use to the office, for one or two 
yeai^, and that also when he has been trained under some 
efficient and able officer for some good time. For some- 
time past attempts have been made to introduce Depart- 
mental Examinations like the Accounts Examination, 
Co-operative Workers Examination, Revenue, Customs 
and Excise Ministerial Officers Examination, but these 
tests ar*e merely theoretical in nature and without the 
initial training in ti*eatment of files, preparation of 
office notes, exposition of facts and rules, referencing 
previous and connected papers, drafting letters and 
orders and classification and recording of cases, utility 
of these Departmental Examinations becomes extremely 
questionable. The real and immediate necessity is, 
therefore, to organize a comprehensive system of train- 
ing which will cater for the fundamental requirements 
of the office work and also for the specialised nature of 
work of the various Departments. This can be achieved 
by prescribing certain compulsory subjects, and in addi- 
tion to these compulsory subjects providing a wide choice 
of optional subjects, according to the necessities and 
requirements of the different Departments, to be taken 
in groups by the students. Practical training in the 
subjects of studies should be the special feature of the 
training scheme. 

The most important question for determination is the 
fom which the proposed training should take. Whether 
this training should precede the appointment, or be in the 
nature of post-appointment training? We have ^ven 
considerable thought to this very important question and 
aire definitely and strongly of opinion that post-appoint- 
ment training of new recruits is impracticable and 
impossible on various groimds. Any course of training, 
designed to produce efficient and competent members of 
the clerical seiwices, must necessarily be of one to two 
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years duration. Post-appointment training will there- 
fore mean that acting substitutes in place of the clerks, 
deputed for training, will have to be appointed. This 
will entail unnecessary and unjustifiable additional 
expenditure on clerical establishments of the various 
Departments. Apart from this financial consideration, 
the work in offices will be disturbed considerably by 
employing new hands, then deputing them foi* training, 
and lastly engaging other raw hands temporarily, with- 
out any chance of permanent employment in future, 
thus putting the whole office organisation in perpetual 
commotion. We are therefore finally of opinion that the 
training should be pre-appointment training. Such a 
course will be simpler and without any complications. 

There should be two courses of training (1) the 
Senior Course, the duration of the training being two 
years, and (2) the Junior Course, the duration of the 
training being one year. 

Senior Course. 

1. Duration of train- Two year’s. 

ing . . 

2. Minimum qualifi- 1. Should be Mulki. 

cations for the 2. (a) Should be Graduate of 
candidates for , ^the Osmania Univer- 

this training . . sity. 

or 

Any other recognised 
University, 
or 

(6) Should have passed the 
Moulvi Kamil Exami- 
nation of Madrassa 
Nizamiah 
or 

Moulvi Fazil Examina- 
tion of the Punjab Uni- 
versity and possess 
equivalent knowledge 
of English up to the 
B.A. standard of the 
Osmania University. 
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3. Syllabus 


Group I : 


1. A — Compulsory Subjects. 

1. Precis writing (English and 

Urdu). 

2. Drafting (English and 

Urdu). 

3. Noting and Referencing. 

4. Treatment of files : 

(a) Opening of files. 

(5) Classification of cases. 

(c) Splitting of files in 

various stages. 

(d) Closing and recording 

of cases. 

(e) Editing of files for print- 

ing up important 
cases. 

5. Record keeping and classifi- 

cation of eases for preser- 
vation. 

6. Accounts and financial rules. 

B — Optional Subjects. 

Note. — ^In addition to the com- 
pulsory subjects in ‘A’, 
every candidate will be 
required to take one of 
the three groups, I, II, 
and III, and one of the 
MuUsi languages in- 
cluded in Group IV. 
Candidates whose 
mother-tongue is Urdu 
will have to take either 
Telugu, Marathi or 
Canarese. Candidates 
whose mother-tongue 
is Telugu, Marathi, or 
Canarese will have to 
take Urdu. 

(а) English Shorthand and Typewriting. 

(б) Urdu Shorthand and Typewriting. 
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Group II: {a) Principles and methods of interpretation 
of rules, regulations and laws. 

(6) Revenue Rules and Circulars. 

(c) High Court Circulars and Orders. 

Group III: (a) Audit and Accounts. 

(6) P.W.D. Accounts. 

(c) Compilation of Budget, 

(d) Compilation of Statistics. 

Group IV ' (a) Urdu. 

(&) Telugu. 

(c) Marathi. 

(d) Canarese. 

Candidates who pass the Senior Course Examination 
should be eligible for 1st and 2nd grade and Steno- 
grapher’s posts in the Secretariat and various Depart- 
ments of Government. Two years after the establish- 
m.ent of the Training Institute, no candidate should be 
eligible for any 1st and 2nd grade or Stenogi’aphers’ 
posts, in case of direct recruitment, unless he has passed 
the Senior Course Examination of the Institute. 

Junior Course. 

1. Duration of the 

Course . . One year. 

2. Minimum qualifi- 1. Should be Mulki. 

cations for the 2. (a) Should have passed the 
can^dates for Matriculation Exam- 

this training . . ination of the Osmania 

University 

or 

Any recognised Univer- 
sity 

or 

Higher Secondary Exam- 
ination of H.E.H. tihe 
Nizam’s Govt. Second- 
ary Board of Educa- 
tion. 

or 

. (c,), ,Mo]iilvi.fExaminatioi;) of 
. , . ^^s^drissn.. Nizamisih' 

■ - 5 . . 
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3. Syllabus 


Moulvi or Munshi Exam- 
ination of the Punjab 
University. 

A — Compulsory Subjects. 

1. Diarying and Despatching. 

2. Referencing and Record keep- 

ing. 

3. Treatment of files and noting. 

4. Drafting and Precis writing. 

5. Typewriting (English or 

Urdu). 

6. Office Accounts. 

B — Optional Subjects. 

Note . — In addition to the com- 
pulsory subjects in ‘A’ 
every candidate will be 
required to take one of 
the two groups, I and 
II, and one of the Mulki 
languages included in 
Group III. Candidates 
whose mother tongue 
is Urdu will have to 
take either Telugu, 
Marathi or Canarese. 
Candidates whose 
mother tongue is 
Telugu, Marathi or 
Canarese will have to 
take Urdu. 


Group I: Urdu Khushnavisi. 

Group II: Shorthand (English or Urdu). 

Group III: (a) Urdu. 

(6) Telugu. 

(c) Marathi. 

(d) Canarese. 

Candidates who pass the Junior Course Examination will 
be eligible for 3rd grade and Typists’ posts. One year 
after the establishment of the Training Institute no 
candidate should be eligible for any 3rd grade anu 



Typists’ posts, in case of direct recruitment, unless he 
has passed the Junior Coui*se Examination of the Insti- 
tute. 

The syllabus of the Senior Course has been made 
comprehensive in order to provide for the requirements 
of the various Departments. The greatest drawback in 
the existing system is that Typists, Stenogra])hers_ and 
such other clerks who have not had sufficient educational 
background have to be promoted and ai*e generally pro- 
moted in view of seniority in service to 1st or 2ud gi'ade 
posts in preference to those clerks who have to do greato- 
amount of mental and responsible work than Typists, 
Stenographers and Routine Clerks. We have therefore, 
aimed to provide such a training, for the Senior cadres 
of clerical services, which may prove useful in eveiw 
sphere of clerical work. Candidates who complete tlie 
Senior Coui'se of training can work as competent noting 
clerks. Accountants and Stenographers. Such trained 
clerks can be transferred from the post of Stenography 
or Accountancy to the post of noting clerks, or from the 
post of noting clerks to the post of Accountancy or Steno- 
graphy. 

The training for the Junior Course is intended to 
provide clerks for Routine work. Here also typing has 
been made compulsory with other subjects' In the 
optional provision has been made for the training of 
Khusnavisi and Shorthand (Urdu and English) . It will 
be noted that both in the Senior and Junior Courses it 
has been made compulsory for the candidates to take one 
‘ Mulki ’ language. The Committee feels that the pro- 
posed training in the ‘ MuUci ’ languages is essential, 
particularly for work in District Offices, Revenue and 
Judicial Courts, and advantageous for other Depart- 
ments. The aim of the proposed training in these langu- 
ages should, therefore, be to impart a real practical 
working knowledge of the language in question. 

_ Along with the question of training of new recruits, 
it is necessary to consider the very important question of 
the training of the existing employees in various offices. 
With the appointment of trained candidates, it is ex- 
pected that the nature and tone of office work will be more 
efficient. But this tone of efficiency cannot be fully 
achieved, unless measures are devised to give some initial 
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training to some selected members of the existing staff. 
We have intentionally used the words “ some selected 
members ” as it is neither possible nor desirable to make 
the proposed ‘ Refresher training ’ compulsory for all 
the old employees. The Committee therefore makes the 
following recommendations : 

(а) Pi'ovision should be made for a Refresher 
Course for old hands. The duration of this Course may 
be two months — during the months of Khurdad and Thii 
• — 1st Khurdad to 31st Thir. The staff of the Training 
Institute will be free, as the Training classes will be 
dissolved for summer vacation during these two months. 
The refresher course will not entail any additional ex- 
penditure or allowances to the staff or employment of 
extra teaching hands. It is our considered view that the 
proposed ‘ Refresher Course ’ should not at all interfere 
with the work of the offices which will send their clerks 
for this training. Keeping this in view the Committee 
recommends that the training in the Refresher Course 
should be held from 6 p.m. to 8 p.m., during the months of 
Khurdad and Thii’. During these months offices are held 
in morning. There may be some strain for the clerks, 
selected for the Refresher Course training, but the clerks, 
who aspire to rise in service should be prepared to under- 
go a little amount of strain for a very small period of 
two months. 

(б) The Refresher Course may be imparted in 
the following subjects: — 

1. Precis writing. 

2. Drafting. 

3. Noting and Referencing. 

4. Treatment of files: 

(а) Opening of files. 

(б) Classification of files. 

(c) Splitting of files. 

(d) Closing of files. 

(e) Editing of files. 

5. Recordkeeping. 

6. Accounts and Financial Rules. 

(c) At the end of the period of training there 
should be an examination. The candidates who pass the 
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Examination may be divided into two classes: 

(1) The candidates who secure (H) per cent, 
marks in each subject and in aggregate will be declared 
to have passed the Examination by ‘ Higher Standai'd.’ 

(2) The candidates who secure 40 per cent, 
marks in each subject and in aggi'egate will be declared 
to have passed the Examination by ‘ .Lower Standard.’ 

(3) The candidates who pass the Examination 
by the ‘ Higher Standard ’ will be eligible for promotion 
to the Second and First grades posts. Candidates who 
pass the Examination by the ‘ Lower Standard ’ will be 
eligible for promotion to the Second grade posts only. No 
employee should be eligible for pi*omotion to the First 
grade posts, unless he has passed the Examination by the 
‘ Higher Standard.’ 

(4) For a peidod of five years, fi'om the date of 
the opening of the Central Training Institute, the train- 
ing will be optional, and there will be no bar to promotion 
as a result of failure to take the training or to pass the 
Refresher Course Examination. 

(5 ) After the expiry of the period of five years, 
no third grade clerk can be promoted to a second grade 
post, or second grade clerk to a ;first grade post, unless he 
has passed the Refresher Course Examinatif)n by the 
'Lower Standard’ or ‘Higher Standard’ as the case 
may be. 

(6) The above restrictions in (1) will not 
apply to the clerks: 

(а) Who have completed fifteen yeai's of 

service, or 

(б) Have attained the age of 45, or 

(c) Have been specially exempted for 
some valid and strong reasons. No 
recommendation for exemption 
should be forwarded for considera- 
tion unless the proposal for exemp- 
tion has been agreed to by the 
Finance Department. 

Standaedisation of Forms. 

We note with regret that much valuable time of our 
offices IS wasted for want of standardised and printed 
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forms. This point was stressed in the replies to the 
Questionnaire which were received from the Depart- 
ments, and also during the course of evidence tendered 
befoi'e the vai'ious Sub-Committees. The witnesses 
appearing before us were all agreed that a considerable 
portion of the time of the subordinates offices, both in 
Headquartei’s and districts was spent in preparing state- 
ments called for from Secretariats and Head offices. Such 
a pi*actice, besides being dilatory is undesirable in the 
exti’eme. All this could be avoided, if approved and 
printed forms were introduced in offices. The efficiency 
and the quick disposal of work in British Indian offices 
were due in no small measure to the extensive use of 
printed fonns. 

It is high time that the use of such printed forms was 
enjoined upon in all offices, here, and labour saving 
devices encouraged, with a view to save time and energy. 
With the introduction of these methods, expenditure over 
establishment could be curtailed, to a great extent, due 
to the resultant reduction in the number of ministerial 
staff. We are emphatically of opinion that suitable 
measures may be taken in this behalf forthwith, which 
will be conducive to efficiency, as well as economy. 

We understand that an attempt in this direction was 
made by the Commerce and Industries Department, but 
as it was not complete and thorough, it did not meet with 
i-equirements. 

With a view to make it fully successful, it will be 
necessaiy to prepare a schedule of the different forms for 
use in the Secretariats, offices of Heads of Departments 
and for use in the vai’ious offices, including those of 
districts and Taluks. 



Chapter IX. 

Holidays and Hours op Work. 

The total sanctioned number of holidays is 71, This 
figure does not include local and class Holidays and 
Fridays. Obviously enough, this number is not only ex- 
cessive but also seriously affects the work and efficiency 
in the Public Offices and Educational Institutions. We 
understand that in 1290 F. the number of Holidays was 
limited to 39 only, excluding Fridays, and in 1303 F. it 
was 40. In that year the number was reduced from 40 
to 11, but in the veiy next year the number was restored 
to 37. In the British Indian Provinces the number of 
Public Holidays range from 40 to 45, and these also have 
been cut down considerably, on account of the pressure of 
work due to the war conditions. It is now time that the 
question of curtailment of Holidays should receive im- 
mediate attention of Government. After careful con- 
sideration we recommend the following reductions : — 

A. — The undermentioned holidays may be withdrawn 
altogether: — 

Name of Holidays. Number of holidays. 

1. 1st day of the Fasli year . . 1 day 

2. In commemoration, of the 

Berar agreement . . 1 day 

3. In honour of the marriage 

of the Princes . . . . 1 day 

4. Birthdayof the Junior Prince. 1 day 

5. His late Highness’ Birthday. 1 day 

6. In commemoration of the 

Rendition of Residency 
/ Bazar . . . . 1 day 

7. Her late Majesty Queen 

Victoria’s Birthday . . i day 

8. His late Highness’ Anniver- 

• • . . 1 day 



9. 

Fii’st January 

1 day 

10. 

Fateha Khulfa-i-Rashedeen . . 

4 days 

11. 

Youm Arbaln 

1 day 

12. 

Akhri Shaharshamba 

1 day 

13. 

Fateha Hazrat Imam Has- 



san Mujtaba 

1 day 

14. 

Ill’s Hazrat Khawja 



Moinuddin Chishti 

1 day 

15. 

Wiladat Hazrat Amir 

1 day 

ir>. 

Fateha Hazrat Syedun-Nisa. . 

1 day 

17. 

Basant Panchami 

1 day 

18. 

Rakhi Poonam 

1 day 

If). 

Chandar Grahan . . 

1 daj’^ 

20. 

Anant Chathui'dasi 

1 day 


Total . . 

23 days 


B. — The number of following Holidays may be re- 
duced as follows : — 


Nome of Holklatfs. 

FJ<ffisting ii umber. 

Proposed 

Reduetkm. 

1. Shabe Qadar 

. . 4 days 

3 days 

2. Idiil Fitr 

. . 4 days 

2 days 

3. Idul Azha 

. . 5 days 

2 days 

4. Ashra Shareef 

. . 12 days 

7 days 

5. Shabe Mei'a.i 

. . 2 days 

1 day 

6. Shalje Barat 

. . 2 days 

1 day 

7. Holi and Dhulandi . . 2 days 

1 day 


Total 

. . 17 days 

Total number of reduction 

. . 40 days 


Thus the total number of reduction comes to 40, and 
this will bring down Hyderabad Holidays to 31, practi- 
cally to the level of the British Indian Provinces. The 
number of holidays for local festivals should also be cur- 
tailed. We are also of the opinion that the anomaly of the 
Controller-General’s office working in the morning on 



particular minor festivals while other public offices are 
working at the usual hours should bo removed. 

Ofpigb Hours. 

In our opinion the usual office hours should be lO-o, 
with a break of 45 minutes from 1-30-2-15 for lunch 
and Zohar prayers, excepting in the case of Judicial 
Courts, and Educational Institutions which may be hold 
from 1 0-4. In this connection we are constrained to ob- 
serve that there is considerable laxity in the obseiwance 
of punctuality. We would recommend to Government 
that necessaiy and suitable steps may be taken to enforc(' 
punctuality. 



Chapter X. 


HOUSING ACCOMMODATION FOR PUBLIC 
OFFICES AND OFFICERS. 

The question of accommodation for public offices and 
oliicers is of supreme importance from administrative 
imd economic points of view. The position even in Baida 
is far from satisfactoi^, not to speak of the deploiable 
state of affairs in districts. We ,tind that number of 
Criminal and Civil Courts, offices and even Hospitals and 
Educational Institutions are housed in rented buildings 
1)11 high rates of rent. Apart from the fact that such an 
arrangement is derogatory to the dignity of the courts, 
offices and Institutions which are housed in such private 
buildings, the financial loss involved in this, is not in- 
considerable. An examination of the expenditure incur- 
red on rents will clearly show that substantial savings 
could have lieen effected, if Government had provided its 
own buildings. Even if a loan is to be floated for con- 
struction purposes, it would prove more economical in 
the long run. 

It is gratifying to note that Government is alive to 
tile necessity of adopting suitable measures in this behalf 
and that the construction of temporary Central Secret- 
ariat buildings is making good progress — thanks to the 
initiative taken in this matter by the Hon’ble the Finance 
Member. .A.lthough these buildings will be temporary in 
nature, they will go a great way in supplying a long-felt 
want. We would urge Government to take up the con- 
struction of the permanent Secretariat Buildings, as soon 
as circumstances permit, after the termination of the 
w’ar. In these Buildings, accommodation should also be 
Iirovided for the Departments. These arrangements, 
when completed, will not only ensure co-ordination in the 
work of the Secretariats and Departments, but result in 
considerable savings in expenditure and the curtailment 
of useless correspondence and references. We under- 
stand that Government had some plans ready for eon- 
.struction of court buildings and Institutions in Baida 
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but the matter has been hanging fire for a long period, 
without anything appreciable having been achieved, so 
far. The matter, in our opinion, deseives immediate at- 
tention. The investment made in this Scheme will be re- 
covered by Government in the shape of savings in the 
penditure over payment of rents. The principle of location 
of all the public offices and Courts in District and Taluqa 
Headquarters at one Central place should be applied fully, 
when the construction of permanent buildings for Civil 
and Criminal Courts and Eevenue offices is taken in hand. 
Much of the inconvenience and harassment caused at pre- 
sent, to the members of the public, Bar and the office 
establishment and staff, due to the buildings lying scat- 
tered over the different parts of the towns will be avoid- 
ed, by the proposed measures. It will have to be admitted 
that at present position in the districts is very unsatis- 
factory, where we find that at some places, Taluqdar’s 
offices and Criminal and Civil Courts are separated from 
one another by miles. The inconvenience and hardships 
caused to the public and the staff alike in such situation 
can better be imagined than described. It is all the more 
deplorable that a large number of such buildings are rent- 
ed. The efficiency in administration in British India is 
due among other reasons to the fact that there are cent- 
ralised Govenment buildings for offices and Courts, which 
save much time and labour. 

As suggested above, a detailed programme for the 
construction of public offices. Courts, Hospitals, Dispen- 
saries and Educational Institutions should be prepared, 
and care should be taken for the location of all these build- 
ings at some central place. 

House Accommodation for Govt. Servants. 

Besides the provision for construction of Buildings for 
public offices and Institutions, arrangements should be 
t^en in hand for construction of residential quarters for 
officers and ministerial staff in the Districts and Tahsils. 
Wamt of quarters for officers and members of ministerial 
staff entails great hardships on them and compels them 
to reside often in insanitary and unhygienic surround- 
ing, which is bound to affect their health and efficiency. 
The situation is generally very acute in ffistricts. Imme- 
diate relief in this direction should be afforded without 



delay, if a high standard of eiRciency has to be maintain- 
ed in the staff. The problem should be tackled, in our 
opinion in the following ways: — 

The whole position should be surveyed from the ifki- 
ancial point of view and in case the projects cannot be 
executed immediately due to war conditions we recom- 
mend that two reserves should be built up and set apart, 
one for construction of public offices, etc., and the other 
for officers and staff quarters at an opportune time, as 
soon as circumstances may permit. The expenditure 
incurred on construction of Residential Quarters will be 
realised in the shape of rents. 

We have no doubt that these measures will not only 
afford the much needed relief and enhance the prestige 
of the offices and Institutions, but result in considerable 
saving in the long run. 



Chapter XI. 

MISCELLANEOUS. 

Scale op Stationery. 

We are definitely of opinion that scales of stationery 
both for the use of officer and the office establishment 
should be fixed, keeping in view their normal require- 
ments. The fixation of such scales will be advantageous 
and at the same time economical. Want of such scales, 
regulating the use of stationery leads to considerable 
waste and utter confusion. We believe that the intro- 
duction of standard scales of stationery will result in con- 
siderable saving. We would recommend that schedules 
should be prepared classifying the officers and the estab- 
lishment, and specifying the scales of stationery to be al- 
lowed to them. This will facilitate the work of offices and 
at the same time prove economical 

Scale op Furniture. 

We note that no scale of furniture has been fixed, 
either for office use or for officers, in any Department, 
with the exception of the Judicial Department where 
some scales have been laid down for Courts and Offices. 

It vrill be in the fitness of things if definite scales of 
furniture not only for the use of office establishment but 
for different classes of officers were laid down. This will 
enable the offices to maintain the balance between their 
normal requirements and the scale to which they will be 
entitled. In our opinion, schedule should be prepared, 
classifying the officers and the establishment specifying 
the number and quality of furniture which may be fixed 
for them. 


Scale op Pbon& 

scale of peons to be allowed to the officers and the 
Establ^hment was examined by the salaries commission 
and definite recommendations were made in this behalf, 
it IS regretted that these recommendations, important as 
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they were have not been implemented by the Finance 
Department, with the result that the number of peons in 
different offices are ever on the increase. After due exam- 
ination and scrutiny, we find that, at present no uniform- 
ity exists in the number of peons sanctioned for various 
offices and Departments. As a genei*al rule the number 
of }>eons posted in different departments is in excess of 
the actual requirements. This system is neither con- 
ducive to efficiency nor to economy. We are of opinion 
that the time has come when this question should be given 
due attention, if substantial economy is to be effected in 
the cost of establishment. Since the secretariats and the 
various Departments are at present separated by vast 
distances, a large number of peons has to be maintained 
for despatch and delivei'y of papers. With the com- 
pletion of the Central Secretariat Buildings, the number 
of peons will be automatically reduced. 

After careful considei*ation, we propose the following 
scale of peons to be allowed to the various classes of 
officers. We are confident that this scale will serve the 
purpose and result in considerable savings: — 

1. Hon’ble Membei*s of the Council . . 1 Jamadar 

4 Peons 

5 

2. Secretaries and Addl. Secretaries. . 1 Jamadar 

2 Peons 

8 

3. Pii’st Class Nazim . . . . 1 Jamadar 

2 Peons 

3 

4. Second Class Nazim . . . . 1 Daffadar 

2 Peons 

3 

5. Joint Secretaries . . . . 1 Daffadar 

2 Peons 


3 
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6. Deputy Secretaries . . . . 2 Peons 

7. Under and Asstt. Secretaries 

and Registrars . . • • 1 Peon 

8. Deputy Directors . . . . 2 Peons 

9. Assistant Directors . . . . 1 Peon 

10. Subedars . . • • 1 Jamadar 

3 Peons 

4 

11. Talukdars . . . . 1 Jamadar 

2 Peons 

5 

12. Second Talukdars, Superinten- 
dents, Excise, Customs, Assistant 
Settlement Officer and Officers 

of similar status and rank . . 2 Peons 

13. Tahsildars and Officers of simi- 
lar status and rank. . . . . 2 Peons 

14. Divisional Session Judges . . 1 Jamadar 

2 Peons 

3 

15. Dist. Magistrates . . . . 1 Daffadar 

. 2 Peons 

16. MunsifFs . . . . 2 Peons 

17. Divisional Inspectors of Schools 

and Principals of Colleges . . 2 Peons 

18. District Inspectors of Schools . . 1 Peon 

19. For an aggregate number of 10 

clerks in offices . . . . 1 Peon 

This list is not exhaustive and the departments and 
offices not mentioned in this list will be allowed the num- 
ber of peons on the same scale as laid down above. 

Establishment op Central Stokbs. 

We welcome the move for the establishment of a 
Central Stores Agency for the purchase of all articles re- 
quired for use in ^vemment offices. As a matter of fact 
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we discussed and supported this measure in the various 
sub-committees. We were gratified to learn from the 
Hon’ble the Finance Member that Government had 
decided to establish a Central Stores Department. This 
is a step in the right direction which will enable Govern- 
ment to stock articles at scheduled rates and thus effect 
considerable savings. 



Chapter XII. 


ACKNOWLEDGEMENT OF STAFF’S WORK. 

In submitting this report, we desire to place on re- 
cord our' indebtedness for the valuable assistance we re- 
ceived from our fii«t Secretaiy, Mr. Zahiruddin Ahmed. 
But for his energy, zeal and industig^,- odr -woi'k in the 
initial stages would have been very arduous. 

Mr. Takiuddin, our present Secretaiy, joined us as 
whole-time Secretary on 15-6-1363 F., and brought to 
bear on our work his intimate knowledge in the work of 
various Government departments, his experience in 
Secretarial procedure and his skill in preparing memo- 
randa and drawing up reports have been of great value 
to us. We equally appreciate his hard work, energy and 
skill as also his invariable courtesy and assistance to 
every member of the Committee. He has displayed re- 
markable tact and sound judgment in his work and we 
wish to bring to the notice of Government his and 
Mr. Zahiruddin Ahmed’s case for recognition and appre- 
ciation of their services. 

We also wish to express our appreciation of the work 
done by the Superintendent of the Committee’s office, 
Mr. Syed Abdus Salam, whose work was characterised by 
thoroughness, industry and efficiency. He had to work 
very hard throughout the period he was attached to the 
Committee. We hope that Government will show appro- 
priate recognition of his work. 

(Sd.) LIAKAT JUNG. 

„ ALT YAVAR JUNG. 

„ P. V. REDDY. 

„ DALIP SINGH. 

„ AZHAR HASAN. 

„ MIRLAIKALI. 

„ B. S. VENKAT RAO. 

„ GOPAL RAO BORGAONKAR. 

„ MAQSOOD AHMAD KHAN. 

„ M. AKBER ALI KHAxN. 

„ MIR NAWAZ JUNG. 

(Subject to note iipj)ended) 
* Appendix G, 

(Sd.) SYED TAKIUDDIN, 

Secretary. 



PART n 




INTERIM REPORT OP THE PAY AND 
ALLOWANCES SUB-COMMITTEE. 


1. Introduction . — The Pay and Allowances Sub- 
committee was constituted by the Retrenchment Com- 
mittee in terms of the Resolution passed by the Committee 
at its meeting held on the 5th Dai 1352 F., and started 
functioning on the 12th Bahman 1352 F. 

2. Constitution of the Committee — The Sub- 
Committee was constituted as follows: — 

1. The Hon’ble Mr. Ghulam Mohammed, 

C.I.E., Chairman. 

2. Mohd. Bahadur Khan, Esq., Member. 

3. Mir Akbar Ali Khan, Esq., Member. 

4. Pingle Venkat Rama Reddy, Esq., Member. 

5. B- S. Venkat Rao Esq., Member. 

6. Nawab Zain Yar Jung Bahadur, Member. 

Zaheeruddin Ahmed, Esq., 

Secretary and Convener. 

Subsequently, with the approval of the Retrenchment 
Committee, the following gentlemen were «)-opted as 
Members of the Sub-Committee: — 

1. Nawab Liakat Jung Bahadur. 

2. Mirza Maksood Ahmed Khan, Esq;. 

8. Azhar Hassan, Esq- 

4. Nawab Ali Yavar Jung Bahadur. 

Nawab Liakat Jung Bahadur presided over the 
meetings of the Sub-Committee when the Hon’ble 
Mr. Ghulam Mohammed could not be present. 

3. Terms of Reference . — ^Although the Retrendi- 
ment Committee, in its Resolution constituting the 
Sub-Committee, did not specifically prescribe the terms 
of Reference, yet, by impjhcation, the following duties 
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were deemed to have been assigned to the Sub-Ck>m- 
niittee: — 

(1). To review all expenditure on account of the 
pay and allowances of Government servants except 
those belonging to the Departments specified in the 
Annexure ‘A’ of the Gazette Extraordinaiy dated the 
24th Mehir 1351 F., and to make recommendations to 
the Eetrenchment Committee for effecting forthwith or 
by stages all possible reduction in the public expenditure, 
subject to the condition that the question of policy was to 
be left for the exclusive consideration of the Government. 

(2.) To consider and co-ordinate the proposals 
made by the other Sub-Committees relating to the pay 
and allowances of Government servants, and 

(3) to suggest measures for bringing the scales 
of pay and allowances into harmony with the local econo- 
mic and financial conditions and the present and future 
requirements of the Government. 

4- Procedure of work and sittings of the Committee. 
Two sets of questionnaires, the general Questionnaii*e 
and the particular Questionnaire, framed by the Ques- 
tionnaire Sub-Committee and the Depai*tmental Sub- 
committees respectively, were issued for eliciting the 
views of the variousi Departments, Public Bodies, and 
individuals, and the replies received from them, relating 
to Pay and Allowances, have been given due considera- 
tion in framing our conclusions. Similarly, the memo- 
randa received from the Members of the public and 
Representative Associations} and organisations, in 
response to the instructions issued by the Eetrenchment 
Committee were considered by us. We have also examin- 
ed the Revised T. A. Rules, recently issued by the Finance 
Department, and the proposed Revised Rules for Leave 
and Pension prepared by the Finance Department. 

The Sub-Committee met on seventeen occasions for 
discussions and formulation of views. 

5. Data forming the basis of the Report ^In the 

course of our discussions and investigation we examined 
the information avafiable in the following Reports and 
Data. The information available from these sources was 
very helpful to us in arriving at conclusions. 

1. The Salaries Commission Report of 1331 F. 
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2. The Report of the Retrenchment Committee 

of 1332 F. 

3. Mr. Mir Khan’s Report on Retrenchment and 

equalisation of scales of salaries 1350 P. 

4. Finance Secretary’s note on Mr. Mir Khan’s 

Report 1350 F. 

5. Budget. 

6- Lists of Officers and existing scales of pay. 

7. Memoranda and Replies received from the 

Departments, Public Bodies and indivi- 
duals. 

8. Comparative statements showing the scales 

of pay and allowances of equivalent and 
similar appointments and posts in the 
neighbouring provinces and some of the 
States. 

6. General ‘principles which should govern the fixa- 
tion of the scales of pay o-f Government Servants : — 
Before we proceed to make detailed recommendations it 
is necessary to enunciate the broad principles which we 
have kept in view in formulating our recommendations 
as regards fixation of scales of pay of various appoint- 
ments and services. 

(«) It is now an universally accepted principle 
that the scale of pay of services should be such as to 
guarantee a Government servant financial and economic 
stability in order to enable him to discharge the duties 
attached to his office to the best of his abilities. This 
necessarily means that economic conditions of the 
country should be taken into due consideration. 

(6) For determining the factors which should 
weigh in providing for economic stability, the standard 
of life of the class of society frofn which the particular 
class of Government Servants is recruited, for particular 
class of posts or services, has also to be considered. 

(c) The other important principle is that the pay 
fixed for a post should be in relation to the responsiMli- 
ties attached to the particular post- 

7. Determmation of Rights of existing Government 
Servants : — Axiy proposal for lowering the scales of pay 
and Allowances necessarily involves the determination of 



the question of the rights of existing Government 
Servants. It is therefore imperative that clear and 
specific decision should be taken as to how far the claims 
based on these rights can he acceptable from legal and 
equity points of view. The rights of the existing Gov- 
ernment Servants may be divided into two distinct cate- 
gories, viz., 

1. Existing Rights and 

2. Accruing Rights. 

Existing Rights consist of the right of a Government 
Servant 

(1) to draw pay in the scale prescribed for the 

post which he is holding, 

(2) , to leave of various description, and 

(3) to the grant of pension, subject to the Rules 

in force at the time of his appointment. 

Accruing rights are somewhat different and fluid in 
nature than those of the existing rights- These rig'hts 
have been defined as the rights which a Government 
servpt can legitimately expect in the course of his 
service, in the shape of promotions to higher appoint- 
ments and services. 

So far as the existing rights are concerned there 
cannot be two opinions. These should be fully safeguard- 
ed and remain imaffeeted by the recommendations of the 
Retrenchment Committee regarding reductions in the 
rates of pay, or changes in the Leave and Pension Rules. 
This principle cannot, however, apply to the Travelling 
Allowances or other allowances of a compensatory 
nature which are not meant to be a source of profit to the 
recipients. 

We have ^ven serious consideration to the question 
of Accruing Rights. It is generally contended that when 
a Government servant enters 'an organised service, he 
enters into an implied contract with Government that in 
the normal course he would be entitled to promotions to 
higher appointments and emoluments attached to these 
posts and that he cannot be deprived of these promotions, 
unless it is due to ineifieieney or misconduct. It is 
further argued that he is entitled to those emoluments 
attached to these higher posts which existed at the time 
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of his first entry into Government service. While 
agreeing that in fairness accruing rights to certain 
limited extent should be recognised, we consider that if 
the above condition is accepted in toto it will mean enun- 
ciation of a principle which no Government can afford to 
accept. If the theory of Accruing Rights is pursued to its 
logical end, it vdll mean that salaries of any appointment 
or class of service cannot be reduced until all those Gov- 
ernment seiwants who are in Government service on the 
date of which a reduced scale of salary is introduced, 
I'etire or their services terminate. It is an impossible 
and impracticable position, and there cannot be any 
appreciable economy in expenditure, as the result of 
reduction in the rates of salaries and allowances, for a 
very long time. In arriving at this conclusion we are 
aware that in British India the theory of accruing of 
rights has been accepted in full substance. We, however, 
feel that in British India the recognition of the claims 
under the category of ‘ Accruing Rights ’ is more of a 
favour than an equitable decision, and we cannot recom- 
mend its acceptance in that form. We are of the opinion 
that the accruing rights of the existing Goveminent 
servants should be safe^arded only to certain specified 
stages. While considering this issue we were shown the 
decision arrived at by the Executive Council, at their 
meeting held on the 12th Farwardi 1353 P., in which 
the Council decided that with the exception of specified 
posts which are to be filled by selection, accruing rights 
of the existing Government servants would be safeguard- 
ed only to the extent of one stage above their present 
appointments. 

After very careful consideration, and examination 
of the implications of this decision, we fully endorse the 
views of the Executive Council and agree that the accru- 
ing rights of the existing Government servants should be 
safeguarded to the extent of one stage only, namely the 
stage immediately above the existing appointment of a 
Government servant. 

8. ApplicabUitTf of the proposed Revised Rates of 
pay : — ^In view of what we have said in para 7, proposed 
revised rates of pay, as recommended by us, will apply 
to the new Entrants in the services. Revised scales of 
pay will however be applied to the existing Government 
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servants also after th^ have passed the stage immedi- 
ately above their existing posts. 

9. Classification of Departments : — There is an uni- 
versal consensus of opinion that the requirements and 
qualifications of the personnel of the Technical and 
Administrative posts and services differ materially from 
each other, and therefore, rates of pay of the Technical 
and Administrative posts and services have necessarily to 
be fixed at slightly different rates. We have therefore 
classified the Departments into Administrative and 
Technical, for purposes of determining scales of pay. 

We recommend the following classification : — 

Administrative. Technical. 

1. Revenue. 1- Engineering- 

Buildings, Roads, 
Communications & 
. .. • Telephones. 

2. Judicial, 2. Medical and Public 

Health. 

3. Excise. 3, Agriculture. 

4* Police and Jails. 4. Mines and Geology. 

5. Customs. 5. Audit and Accounts. 

6. Political. 6. Forest- 

7. Finance. 7. Commerce and Indus- 

tries. 

8. Legal. < 8. Education. 

9. Broadcasting (Exclu- 9. Archaeology. 

ding_ Broadcasting 
Engineering). 

10- Information Bureau. 10. Engineering Section of 

Broadcasting. 

11. Stationery and Print- 11. Veterinary. 

ing. 

12. Ecclesiastical. 12. Fisheries. 

13. Settlement, Land Re- 13. Mint. 

cords, and Records 
of Rights. 

14. Amira and other minor 14. Electricity. 

Departments. 

10. Classification of Services: — So far no attempt 
has been made for the proper classification of services. 
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This has not only affected the efficiency of the ser\'ices 
hut has also resulted in considerable waste. 

11. Hyderabad Civil Service : — It is really a mis- 
nomer to call the H.C.S- a “ Service/’ as the term is 
understood in the British India. It has neither the 
characteristics of a “ Service,” nor the traditions of a 
“ Seiwiee.” To all intents and purposes, the Hyderabad 
Civil Sei*vice is only a mode of recruitment. Ways and 
means should therefore be devised to constitute the H.C.S, 
into a_ separate and distinct compact service with 

Traditions of Service ” as its chief characteristics. As 
a rule all H.C-S. officers should have equal chances of 
promotion, and the rules governing promotions and 
grades should be uniform for all H.C.S. officers. We 
recommend that the scale of pay of the H.C.S. officers 
irrespective of the post that they may be holding, should 
be fixed. We shall deal with the proposed scale later on. 

Apart from the fixation of an imiform scale of pay, 
the recruitment to the H.C.S. should be made with a 
view to fill ultimately some of the important posts in the 
v^ous administrative Departments which require 
distinct administrative capacity and wide experience 
essential for executing broad policies. We however make 
it clear that it is not our view that such posts should be 
solely reserved for H.C.S. officers, or the non-H.C.S. 
officers should be ineligible for these appointments. As 
a matter of fact, efficiency should be the only guiding cri- 
terion, and if a non-H.C.S. officer is equally efficient, no 
distinction should be made between him and the H.C.S. 
officer when the question of promotion arises. In other 
words the Hyderabad Civil Service should form a coi’ps 
of officials trained in the general administration and their 
services should be interchangeable between different allied 
Departments, thus providing for them opportunities for 
acquiring varied experience and special training in order 
to enable them to hold certain high non-Technical 
appointments. We regard the employment of the H.C.S. 
officers in miscellaneous or Junior posts such as Junior 
Munsiffs, Assistant and District Superintendents of 
Police, and Superintendents Post Offices, etc., as an ex- 
pensive luxury which should be stopped forthwith. 

12. Other Services : — Simultaneously with the reor- 
ganisation of the Hyderabad Civil Service, it is also 

11 
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impCTative that higher Gazetted appointments, other 
than extra cadre and selection posts, in the different 
departments should he pooled together and constituted 
into “ H " Service, e.g., Hyderabad Education Seiviee, 
Hyderabad Judicial Service, Hyderabad Forest Service, 
Hyderabad Engineering Seivice, Hyderabad Police 
Service, etc. These different seivices should be divideci 
into Class I and Class II or into three classes, Class I, 
Class II, and Class III, according to the scale of pay. The 
members of these services should have the same oppor- 
tunities of rising to the highest positions in the Depart - 
ments, on grounds of merit and efficiency, as the H.C.S. 
officers. Recruitment to the “ H " services will be 
direct as well as by promotion from Class II or Class III 
of the particular service. The classification of services, 
as proposed by us, if accepted, would ultimately reduce 
the cost of public administration. 

13- Lent Offi^cers : — We recommend that every effort 
should be made to train MulM Officers to hold, and dis- 
charge efficiently the duties attached to the higher ap- 
pointments of the Government. In case where it is found 
necessary to borrow the services of officers from the 
Government of India or elsewhere which should be in 
rare and exceptional cases it should be seen that the 
officers are not ordinarily given emoluments in excess of 
20 per cent, of their existing emoluments. We further 
do not see much justification for the grant of a motor 
allowance or rent free bungalows to such officei's, as has 
been the practice so far- 

14. Tenure Posts : — ^At present the general practice 
is that the incumbents of the posts of Secretaries, Addi- 
tional Secretaries, Joint Secretaries, Deputy Secretaries, 
Assistant Secretaries, Deputy Directors and Assistant 
Directors are appointed substantively to these poste. 
Unless these officers are promoted to some higher post, 
they do not, as a rule, revert to the general services. This 
is not conducive to efficiency, and the officers are liable 
to become stale. The experience gained by them, in the 
Secretariat and Directorates, is lost. We have examined 
the practice prevailing in British India. In the 
British Indian Provinces Secretariat and Headquarters 
appointments are strictly treated as tenure appointments 
and all Secretariats and Departmental Headquarters 
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and officers, after completing their tenure, revert to their 
r^pective services and are posted to districts. We have 
given very careful consideration to this question and are 
convinced that the advantages in making Secretariat and 
some Departmental appointments as tenure appoint- 
ments are very great- We therefore recommend that all 
Secretariat appointments should be on a tenure basis for 
four years _ extendable in exceptional cases by another 
year. Similarly, the posts of Deputy Directors, Assis- 
tant Directors, Assistant Commissioners, Assistant 
Chief Engineers which are not extra cadre appointments 
should be treated as tenure appointments. The appoint- 
ment of Secretary to the Executive Council and Secre- 
tary to H. E. the President should be for a tenure of three 
years extendable by another two years at the discretion 
of H.E. the President. 

Leave and Pensimi Rules. 

15. Leave Rules : — The Finance Department have 
under contemplation, independ^t of the Ketrenchment 
Committee, the question of revision of the Leave Rules, 
so as to bring them into conformity, as far as possible, 
with the Revised Leave Rules (1933) of the Government 
of India- We have been shown a summary of these pro- 
posals, and we recommend their adoption. 

16. Pension Rides :- — Pensionary charges in the 
State have considerably risen during recent years and we 
are informed by the Finance Department that whereas 
in former years, these used to be equal to l/9th of pay 
bill, now they are almost equal to l/7th of pay bill. We, 
therefore, consider that for future entrants, new pen- 
sionary rules should be enforced as early as possible. 

We also cannot refrain from mentioning the various 
concessions allowed in the matter of pensions in the past 
and the laxity that was allowed to prevail in the opera- 
tion of normal pension rules. Now that the demand 
from t;he public for expenditure on nation-builffing 
dej>artments like Education, Medical, Public Health, etc., 
is increasing, it is necessary to effect all reasonable 
economy in pensionary charges without affecting the 
proper reward for efficient, loyal and faithful service. 
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We would, however, recommend that the new leave 
and pension rules should apply to those, who enter sei’viee 
on or after a date to be specified in the revised rules. 

Pay. 

17. Allowances : — The question of the grant of com- 
pensatoiy allowances is also being scrutinized by the 
Finance Department. We have so far examined the 
following allowances : — 

1. Motor Car Allowances. 

2. Private Practice Allowances. 

18. Motor Car Allowances : — On grounds of principle 
we are against the grant of motor car or motor car allow- 
ances to any Government servant. We have been shown 
a list of Government servants who are at present receiving 
this allowance or have been given Government Cars or 
enjoying both concessions. As a rule Goveimraent cars 
should not be placed at the disposal of Secretaries to the 
Government. The salaries paid to these high officers 
may be taken as meant to cover all expenses which are 
incidental to their position. 

No motor car allowance should be paid to any officer. 
If any officer has to do a lot of touring, for which 
no Travelling Allowance is admissible under the rules, 
he should be compensated through a permanent travelling 
allowance. A list of such Officers should be drawn up. 

In the ease of subordinate officials whose duties 
entail frequent travelling over long distances, such as the 
Inspectors of the Electricity Department, they may be 
given service vans, maintained by the Departments con- 
cerned. 

19. Private Practice Allowance : — ^We find that a 
number of Medical Officers are given Private Practice 
Allowance to compensate them for the loss of private 
practice from which they are debarred when they hold 
certain posts in the Department. On grounds of prin- 
ciple, we are opposed to this practice. All medical prac- 
titioners should be allowed private practice outside their 
hours of regular duty,- so that their specialized service 
may not be denied to those who need them. The grant of 
such allowances can only be justified in cases where the 
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whole time of the Officer is required for Government duty. 
In view of this, our recommendations are as follows : — 

(а) Pi’ivate Practice Allowance should not ordi- 

narily be given. 

(б) The Deputy Directors of the Medical and 

Public Health Department should be given 
a special pay of Rs. 150 on the analog of 
our proposals for the Officers serving in 
the Secretariat offices. 

(c) Officers like the Resident Medical Officers of 

the Osmania General Hospital, Police 
Isolation, Victoria Zenana Hospital, etc., 
who have to devote their whole time to their 
duty and to remain within a short distance 
of their Hospitals, may be given Private 
Practice Allowances. 

(d) The rate of the allowances should be as 

follows : — 

Officers of the rank of 

1. Civil Surgeon . . . . Rs. 100 

2- Assistant Surgeon . . „ 50 

3. Sub-Assistant Surgeon . . „ 30 

In proposing the above rates, we have kept before us 
the rates that are now being allowed in some of the 
British Indian Provinces, which are as follows: — 

Civil Asstt. Sub-Asstt. 

Surgeon. Surgeon. Surgeon. 

Bombay ..250 (LM.S.) 50 (B.M.S.) 

100(B.M.S.) 50 (I.M.S.) 

Madras ..50 30 20 

20. Travelling Allowance: — We have been shown 
the Travelling Allowance Rules which have been brought 
into force recently- We are satisfied that they are suit- 
able, and would recommend no change in them. 

21. Pay of Secretariat Officers : — Though in theory, 
the pay of Secretaries to Government is supposed to be 
fixed at the rate of Rs. 1,500 plus 300 Allowance, yet 
very few Secretaries have drawn pay at this rate. Some 
years ago. Government decided that the post of Secretary 
should not carry any fixed pay, but the incumbent of the 
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post should draw substantive pay of his grade, and the 
Secretary’s allowance of Rs. 200 plus motor allowance of 
Rs. 100. But this decision has not been obseiwed. From 
the examination of the emoluments of Secretaries, we 
find that the variations are not due to seniority or effici- 
ency in work. It is therefore neeessaiy to prescribe an 
uniform scale of pay of Secretaries, and othei* Secretariat 
appointments- 

Secretaries : — Responsibilities attached to the posts 
of Secretaries are of such a nature that it will always be 
necessary to appoint veiy competent officers to these 
posts. If these posts are treated as general cadre posts, 
it will be difficult to attract good officers to these appoint- 
ments. There is a view that, as in the British Indian 
Provinces, the scales of pay of the various cadres should 
be so broadened as to include the posts of Secretaries, 
Additional Secretaries and Joint Secretaries in the 
cadres. But this will involve considerable financial 
burden, as with the broadening of cadres and conse<iuent 
increase in the scales of pay, the cost over pay of the 
services, will necessarily increase. We therefore recom- 
mend that the posts of Secretaries, Additional Secretaries, 
and Joint Secretaries should be extra cadre posts. As 
regards fixation of salaries of these posts, it cannot be 
denied that the pay of these posts should be fixed after 
taking into consideration the responsibilities which the 
incumbents of these posts have to shoulder, and the re- 
quirements of efficiency and work. In Madras, C.P., 
U.P., Bihar and the Punjab Secretaries, Additional 
Secretaries, Joint Secretaries, Deputy Secretaries, and 
Under-Secretaries draw their grade pay of the I.C.S. and 
Special pay of Rs. 250, in the ease of Secretaries and 
Additional Secretaries and Joint Secretaries, Rs. 200 in 
the case of Deputy and Under-Secretaries. In Bengal, 
Secretaries and Additional Secretaries draw consolidated 
pay of Rs. 2,750 p.m. 

In our opinion it is neither necessary to fix the pay 
of our Secretaries, Additional Secretaries, Joint Secre- 
taries, Deputy Secretaries and Under-Secretaries as hi^ 
as prevailing in the British Indian Provinces, nor it is 
advisable to lower it down so much as to make these posts 
absolutely unattractive- We therefore recommend that 
the following scales of pay should be prescribed. These 
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scales of pay should be unifom for all Secretariats; — 

(a ) Secretaries : — The pay of Secretaries to Gov- 
ernment in all Departments, should be fixed at Rs. 1,600 
without any allowance. 

(6) Secretary to the Executive Ccnmcil ofud 
Secretary to H.E. the President : — 

The Council Secretai’y holds an important position, 
but all the same, we are not prepared to admit that the 
irapox-tance of his duties and responsibilities could in any 
way be compared with those of the Secretaries to Gov- 
ernment. We do not, therefore, agree with Mr. Mir 
Khan’s I'ecommendation to class the Council Secretary 
with the Secretaries to Government in the matter of fix- 
ing the pay of that post. No separate pay need in our 
view be fixed for the post, the incumbent should be paid 
his substantive pay plus a Secretariat pay of Rs- 200 p.m. 
subject to a maximum of Rs. 1,200. The Secretary may 
be given unfuimished residential quarters, but he should 
not be given any car or car allowance. 

(c) Additional Secretaries : — Since the responsi- 
bilities attached to the post of Additional Secretary are 
sligjhtly less than Secretaries, the pay of Additional Secre- 
taries should be fixed at Rs. 1,450. 

(d) Joint Secretaries : — The pay of Joint Seere- 
taiies should be fixed at Rs. 1,300. 

(e) Deputy Secretaries : — Deputy Secretaries 
will draw the grade of their substantive post and special 
pay of Rs- 150 subject to the maximum of Rs. 1,000, in- 
cluding special pay. 

if) Undersecretaries : — ^The designation of 
Assistant Secretaries should be changed to Under-Secre- 
taries. Under-Secretaries will draw their grade pay and 
a Special Allowance of Rs. 100 subject to the maximum 
of Rs. 500, including special pay. 

(p) Registrars : — The existing scale of pay of 
Secretariat Registrars is Rs. 300-25/2-400. This should 
be reduced to Rs. 200-25/3-400, as the responsibilities of 
this post are not higher than those of Tahsildars, and 
2nd class MunsiTO who are in the scale of 
200-25/3-400. 

{h) Executive Council Secretariat : — The pay 
and allowances of'dl.E, the President and the Hpn’ble 
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Members of the Executive Council are outside the pur- 
view of this Committee, but we consider, that the pay and 
allowances of the officers and establishment of the Council 
Secretary's office are ^within its purview, we, thcrefoi'e, 
I’ecommend as follows: — 

The scale of pay of the Personal Assistant to H.E. 
the President should be the same as may be prescinbed 
for the Personal Assistants to the other Members of the 
Council. The appointment of a Personal .^sistant is 
justified on the ground that H.E. the President apart 
from the duties of his high office as the Premier has also 
directly under him some other departments, like the 
Political, Eailway, etc. This post should, however, be 
held in abeyance if H-E. the President does not hold any 
direct charge of any department. 

We suggest for the consideration of the Sub-Com- 
mittee concerned that there should be only two Assistaiits 
in the Council office, one for the office and the other for 
Atiyat appeals. The scales of pay and allowances of the 
Assistants should be the same as may be prescribed for 
the Under-Secretaries. 


The Non-gazetted establishment and the menial staff 
of the Council office are at present given Local Allowances 
at the following rates : — 


1st Grade clerks 
2nd Grade clerks 
3rd Grade clerks 
Peons 


Per month. 
Rs. 100 

» 75 

50 
.. 5 


The raison d’etre for the grant of these allowances is 
said to lie in two facts : — 


( 1 ) the distance that has to be covered by the staff 
of this office. 


(2) The necessity of having tried men capable 
of justifying the confidence reposed in them 
in matters of high policy, which have to 
pass through their hands. 


We have given our serious consideration to these two 
reasons. The Council constitution was sanctioned in 
1329 F., and the Council office which was then brought 
into existence was located in the Bella Vista Buildings. 
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Under the then existing circumstances when there were 
ho facilities of transport, the distance from the City 
proper was considered too great and it was thought 
necessa^ to compensate the staff for the expenses they 
had to incur on conveyance to rea<di their office- There 
were no other offices located in that locality and the grant 
of Allowance was to a certain extent justifiable on tiiis 
ground. Things have changed since. The Council office 
has shifted to a building formerly occupied by the 
Finance Secretariat and as the staff of the Finance. 
Secretariat was not compensated in any way, it stands 
to reason _ that the staff of the office now occupying 
that building cannot have any claim to any such compen- 
sation. Apart from this, most of the Government Depart- 
ments have now shifted to the same locality and if the 
argument of distance is accepted in the case of the Council 
office, it will be difficult to reject a similar demand from 
the other offices. 

Now coming to the second argument in fafvour of 
granting these allowances, it is a fact that the staff of 
the Council Office has to deal with such cases which come 
up from the other Departments. If the other Depart- 
ments can have their own arrangements for maintaining 
the essential secrecy in regard to those cases without any 
way compensating their own staff, there is no reason why 
the staff of the Council office should be given a preferen- 
tial treatment in this regard. In view of these facts, we 
recommend that no Local Allowance should be paid to the 
superior or inferior staff of the Council Office in future. 
The present incumb«its will continue to draw the Local 
Allowance at the existing rates. 

23. Railway Secretariat : — ^The existing grade of 
the Chief Superintendent of this office is Es. 300-25-600. 
We recommend that, in future, it should be Rs. 200-25/3- 
400, and the designation of the officer should be changed 
to Registrar. 

DraECTORATES. 

Before we proceed to determine the scale of pay of 
Directors, it is necessary to classify the directorates, 
after taking into consideration their importance and 
responsibilities. We will limit this classificaton to two 
classes. Class I and II, as we are convinced that classi- 
fication of directorates into more than two classes will 
12 
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not be in the best interests of efficiency and service. We 
propose the following classifications: — 

Class I. Class II. 


1. Director of Public 
Instruction ( Special 
grade Rs. 1,500 
fixed) - 

2. Customs Commission- 
er. 

3. Nazim Atiyat 

(Special grade 
Rs. 1,500 fixed). 

4. Commissioner of 
Excise. 

5. Inspector-General of 
Forests. 

6. Director, Medical and 
Public Health 
(Special grade 
Rs. 1,500 fixed). 

7. Director, Agriculture 
(after amalgama- 
tion) . 

8- Director, Commerce 
and Industries. 

9. D.-G., Police and Jails. 

10. Commissioner, City 
Police. 

11. Director, Electricity. 

12. Director, Settlement, 
Land Records and 
Records of Rights 
(after amalgama- 
tion). 


1. Director, Information 
Bureau. 


2. I.-G., Registration and 

Stamps. 

3. Director, Printing 
and Stationery 
(Special giade 
Rs. 500/50-2-850). 

4. Director, Statistics- 

5. Controller, Broadcast- 
ing. 

6. Nazim, Court of 
Wards. 


7. Director, Mines and 
Geological Survey. 

8. Postmaster-General. 

9. Director, Diwani and 
Mai. 

10. Director, Veterinary. 

11. Director, Ecclesiasti- 
cal. 

12. Registrar, Co-opera- 
tive Societies. 

13. Director, Archseologi- 
cal Department, 

14. Director Observatory 

(Special grade 
Rs. 350-25-600-50- 
1 , 000 ). 

15. Census Commissio- 

mr, 
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We accept the suggestion made to us by the Council 
Sub-Committee for Retrenchment for inclusion of the 
Nazim Atiyat in the list of Class I Directors- The exist- 
ing pay of the Directors included in Class I, of the pro- 
posed classification, is Rs. 1,500 or more. The only three 
exceptions are the Director of Agriculture, Director, Land 
Records and Settlement, and Director, Commerce and 
Industries. At present there are two Directors of Agri- 
culture, and two Directors of Settlement and Records of 
Rights. We have proposed their amalgamation, and 
after amalgamation these two Directorates will be classed 
as Class I Directorates. As regards Director of Com- 
merce and Industries, we have raised the status of this 
Directorate in view of Industrial Development and for 
which an officer of higher merit will be required. As a 
matter of fact till 5 years ag^o, the former incumbent of 
the post was drawing Rs. 1,500 p.m. At present the pay 
of the Directors classed as Class II is Rs. 1,200 
or Rs- 900-1,200, excepting the Controller of Broadcast- 
ing who is in the scale of ]^. 500-50/1-1,000. In view of 
the increasing importance of this Department, and for 
sake of uniformity we have included this Directorate in 
Class II. 

We propose the following scales of pay of Directors. 

1. Directors Class . . I. Rs. 1,200-50/1-1,500 

2. Director „ . . II. „ 800-50/2-1,150 

The pay of Deputy Director and Assistant Director 
will be as follows: — 


1. Deputies to Directors Class 

2. do do „ 

3. Assistant do „ 

4. do do „ 


I. 
II. 

I- 

II. 


Rs. 600-50/2-900 
„ 500-25/2-750 
„ 300-25/2-500 
„ 200-25/3-400 


Pay of the H.C.S. O fleers. 


We have stated in the preceding para our views 
regarding the constitution of the H.C.S. We now pro- 
ceed to consider the scale of pay for the officers of this 
particular service. At present officers recruited for the 
Finance Department are placed, in the first instance, in 
the scale of Rs. 300-85-1,000, while their confreres in 
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the other Departments are given Rs. 300-50/2-600, and 
get promoted to higher scales of pay when placed in 
charge of districts as 

I. Taluqdars. 

II. District Superintendents of Police. 

III. District Judges. 

The lack of uniformity in the scales of pay of the officers 
of the H.C.S- serving in different departments has I’esult- 
ed in anomalies, and we are given to understand to some 
amount of heart-burning amongst the officers them- 
selves. 

This state of affairs will not remain if the principle 
of interchangeability, which we have recommended, is 
accepted. All civilian officers should have equal oppoi- 
tyrdty, irrespective of the departments they are serving 
in of rising to a certain level of pay, until such time as 
they reach the extra cadre selection posts. 

Another principle, which we will like to enunciate is 
that the H.C.S. should form a Corps of officials trained 
in general administration interchangeable between some 
of the important departments who because of their varied 
experiences and special training would be equipped to 
hold higher administrative appointments. The members 
of this service shall thus be in possession of a wide out- 
look in matters of policy and administration. 

Taking these into consideration we feel that there is 
a strong case for giving the future recruits to the H-C.S. 
a uniform time scale of pay, which should be distinct 
from the scales of pay that may be iixed for the particu- 
lar posts in the various departments. 

We recommend that the scale of pay of the H.C.S. 
Officers irrespective of the post they may be holding, or 
the Department they may be serving in, should be fixed 
as follows: — 

Junior Scale. Senior Scale. 

Rs. 300-50/2-600. Rs. 650-50/2-1,000. 

H-C.S. Taluqdars and Heads of Departments 
(Class II) will receive pay of the Senior scale of H.C.S. 
-j-spedal pay of Rs. 150. 
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In feing the above rate, we had before us, the now 
pieyaihng conations in the Revenue Department where 
a Civilian 2nd Taluqdar in the scale of Rs. 300-50/2-600. 
ordinarily, attains the rank of a 1st Taluqdar after about 
12 years of service, and starts drawing Rs. 900, at which 
stage he has to stay until the completion of 15 years total 
sei-vice and 3 years service as a First Taluqdar, so that 
he reaches his maximum of Rs. 1,200 after a total service 
of 25 years. In the proposed scale, a civilian, if he does 
not in the meanwhile, reach any of the extra cadre selec- 
tion posts, will attain his maximum of Rs- 1,000 after 
completion of 25 ye^ seiwice. Our proposal will not, 
on the whole, result in any extra cost to the Government. 

A certain proportion of higher appointments in all 
administrative departments open for the H.C.S., should 
be earmarked for the H.C.S. Officers, these posts to be 
regarded as senior scale posts for the H.C.S- For 
instance, in the Revenue Department, the post of 2nd 
Taluqdar will be of junior scale for H.C.S. and the posts 
of Ist Taluqdars, to the extent of 50 per cent, will be 
deemed of senior scale for them. H.C.S. officers will be 
promoted to these poste to the extent of percentage fixed 
for them and non-civilians will have chances of promo- 
tion according to the rules in force- There will be no 
dispute of seniority between the H.C.S. and non-H.C.S. 
Officers, as the H.C.S. and non-H.C-S. cadre will be quite 
distinct and thus both will get promotions in their own 
cadre. On promotion to the selection extra cadre posts 
the H.C.S. Officers will receive the pay of the appoint- 
mmits. 


Depabtments- 

It m our painful duty at the outset to record our 
difficulties in arriving at the tentative proposals detailed 
in the following paragraph with regard to each of these 
Departments. We have been sorely handicapped in two 
ways: — 

(1) through the non-co-operation from certain 

Departments in the matter of responding 
to oiir questionnaire in time, and 

(2) for the fact that most of the Departments 

considered our existence as a means of 
arraying their grievances and asking for 
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increase in establishment and expenditure 
rather than proposing economies and re- 
trenchment. 

Revenue Department. 

Atiyat Appeal Committee. 

We are of opinion that tiie possibility of amalgama- 
tion of the Judicial Committee and Atiyat Appeal Com- 
mittee should be investigated by Government. If 
however the Atiyat Appeal Committee is retained and 
a salaried member is appointed his scale of pay should be 
the same as that of the Controller General of Accounts 
and Audit, viz. Rs. 1,700-75/1-2,000. 

Revenue District Administration. 

In arriving at the conclusion relating to the Revenue 
Department, we have been handicapped by the fact that 
this Department has not co-opei’ated with us. We feel 
that the scales of pay of the administrative officers of the 
Revenue Department should serve as a model for the 
other Departments, and as such, we have been constrain- 
ed to proceed to examine the scales of pay of the Revenue 
Officers after waiting patiently for several months to get 
any response from the Depai'tments- 

(a) Subedars — The existing emoluments of the 
Subedars are Rs. l,500-(-150 House Rent 
-f-100 motor car allowance or Rs. 1,750 
in all. The Mir Khan Report recommend- 
ed a fixed pay of Rs. 1,500-^100 motor car 
allowance and the Financial Secretary’s 
note thereon suggested a scale of Rs. 1,500- 
50-1,800. The pay of Commissioner in a 
few of the British Indian Provinces is 
Rs. 3,500, but in the majority of the Pro- 
vinces it is Rs. 3,000. The Revenue Com- 
missioners in Mysore and Kashmir are 
paid respectively, Rs. 1,400 and 1,200-60- 
1,500- It will thus be seen that the emolu- 
ments of our Subedars do not compare 
favourably with those of their confreres in 
Britisjh India, but are more liberal than 
those of the Commissioners in two of the 
major Indian States. 



81 


We have taken note of Mr. Crof ton’s sugges- 
tions as included in the Mir Khan Report 
regarding the. status of Subedars, and we 
feel that the question of fixation of the 
emoluments of these posts is closely con- 
nected v/ith the question of the pay of the 
Secretaries to the. Government. We re- 
commend that the pay of Subedars should 
be fixed at Rs. 1,500. They should also 
continue to be provided with rent free un- 
furnished bungalows and in places where 
no such residential buildings are available, 
the Subedars should be given a House Rent 
Allowance of Rs. 150 in lieu of rent-free 
quarters. As suggested separately we do 
not recommend the continuance of the 
Motor Car allowance. 

(6) First Taluqdars : — The present scale of pay 
of First Taluqdars is Rs. 900-100/3-1,200, 
and the incumbents are precluded from 
idrawing their first increment until they 
have completed 15 years of service- This 
scale of pay does not compare favourably 
with the rate of Pay of Collectors in British 
India, which is Rs. 1,000-2,250 for the 
I.C.S. The Kashmir rate is Rs. 700-900 
and in Mysore the Deputy Commissioners 
are paid Rs. 800-1,000 and 1,200. Mr. Mir 
Khan and Finance Secretary recommend- 
ed scales of pay of Rs. 750-50/2-1,000-50/- 
1-1,200 and Rs. 900-30/1-1,200 respect- 
ively. 

Taking all the circumstances of the case into 
consideration, we propose that the pa^r of 
Taluqdars should be the same as Nazims 
Class IT, viz., Rs. 800-50/2-1,150. 

The First Taluqdar, Baghat District should 
not be paid the motor car allowance which 
is paid to him at present. We consider 
that the grant of Personal Travelling 
Allowan<» would recompense him for the 
fr^uent short journeys he has to perform 
within five miles of his headquarters, for 
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which Travelling Allowance is not admis- 
sible under the rules of the H.C.S. regula- 
tion. 

(c) Second Taluqdars. — We recommend that the 

pay of the II T'aluqdar should be in the 
scale of Ks. 300-25/2-500 as against the 
present scale of Rs- 300-50/2-600. 

(d) Tahsildars. — We do not recommend any 

change in the scale of pay of Tahsildars, 
viz. Rs. 200-25/3-400. 

Excise and Customs Departments. 

Commissioner Customs Department will be a First 
Class Nazim. The Committee does not find any justifi- 
cation for giving the Commissioner Customs and Excise 
Departments the status of Subedars. Scales of pay of 
Deputy Commissioners, Assistant Commissioners 
Customs and Excise Departments will be as follows: — 

1. Deputy Commissioner . . Rs. 600-50/2-900. 

2. Assistant do . . • • » 300-25/2-500. 

3. Superintendents . . . . „ 300-25/2-500. 

4. Superintendent, Alcohol Factory „ 300-25/2-500. 

5. Chief Appraiser . . . . „ 300-25/2-500. 

The Committee is of opinion that the posts of Assis- 
tant Superintendents, Customs and Excise should be re- 
trenched. There is no justification for the existence of 
these posts. Superintendents of selection grade are not 
necessary. The post of Assistant Flying Squad should 
be retrendtied. 

The grade of Inspectors (designated as Amins in the 
Customs Department) in the Excise and Customs 
Departments should be the same, viz., Rs. 100-10/2-200, 
and the selection grade of 200-10/1-250. The posts of 
selection grade Inspectoirs will be 10 per cent, of ttie total 
strength. 

Forest Department . — The Committee considers that 
the Inspector-General of Forests should have the status 
of a First Class Nazim and receive the same pay as fixed 
for this Class of Nazims, viz., Rs. 1,200-1,500. For pur- 

g jses of status and pay, conservators will be classed as 
eputy Directors (1st Class) and receive pay in the scale 
of Rs. 600-50/2-900. The revised scale of pay of Assis- 
tant Conservators will be Rs. 300-26/2-500-50/2-860, 
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Settlement and Records of Rights Departments. 

There is already a proposal to amalgamate the Settle- 
ment and Land Records and Records of Rights Depart- 
ments, When the amalgamation is effected, it will be 
necessary to appoint a very experienced and honest 
Revenue Officer for the post of Director of the amalga- 
mated Departments of Settlement and Record of Rights. 
The status and pay of the post should, therefore, be that 
of the First Class Nizamat. The scales of pay of other 
posts will be as follows : — 

1. Naib Nazim . . , . Rs. 600-900. 

2. Assistant Nazim . . „ 300-500. 

3. Deputy Assistant . . „ 200-400. 

4. Probationers . , „ 100-150, 

5. Superintendent Ambar Khana „ 200-400. 

Agriculture Department. 

We are of the opinion that the existing bifurcation 
of the Agricultural Department is not necessary. The 
two posts of Directors, Research and Propaganda should 
be amalgamated, not only for reasons of economy but 
also for the better administrative working of the Depart- 
ment. After the merger the Directorate should be given 
the status of 1st Class Directorate and the pay of the post 
fixed accordingly, provided a suitably qualified officer is 
available. 

After amalgamation, there should be two posts of 
Deputy Directors in the ^ade of Rs. 600-50/2-900. 

The pay of the Technical Officers like the Economic 
Botanist, Agricultural Chemist, Entomologist, etc., 
should ^ Rs. 350-25/1-750. 

The grade of other officers in the Department like 
Assistant Nazim and the Research Assistant should be 
Rs. 200n25/3-400. 

Marketing Officer’s grade should be (Rs. 350-25/1- 
750 and that of Marketing Survey Officer Rs. 200-10- 
300. 
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Co-operative Department. 

We propose the following scales of pay : — 

1. Registrar . . - . Ks. 800-50/2-1,150 

2. Assistant Registrar . . „ 800-500 

3. Deputy Assistant Registrar „ 200-400 

As regards Assistants if they are of senior cadre they 
should be fixed at (Rs. 300-25/2-500) and for junior the 
scale should be at (Rs. 200-25/3-400), and the posts of 
Assistant Registrar special grade be abolished. 

Veterinary Department. 

1. Director . . 1,000 Rs. 800-50/2-1,150. 

2. Registrar . . 300-25-400 Ordinarily Registraivs’ 

posts are allowed to the 
Secretariats. As the 

Veterinary Department 
will be a Class II Direc- 
torate, the continuance 
of the post of the Regis- 
trar is wholly unneces- 
sary. 

Assistant 1 250-25/2-500 300-25/2-500. 

Assistant 2 1(75) D.A 200-25/3-400. 

Statistics Department. 

The Committee considers that the Reorganization of 
tile Statistics Department is overdue and should be taken 
up forthwith. In future this Department should be made 
responsible for the collection of all Statistics — Commer- 
cial, Industrial, Financial and Agricultural, etc. After 
the suggested Reorganization has been completed the 
Department should be transferred from the Revenue 
Secretariat to the Commerce and Industries Secretariat 
and the Director, Statistics Department classed as a 
Second Class Nazim. 

Finance Department. 

The Finance Department had under contemplation a 
scheme for its reorganization which has since received 
the sanction of H.E.H. They desire to constitute separate 
services for the Finance, and the Audit and Accounts 
Departments. We have been shown the details of the 
proposed scales of pay for the officers of the Audit and 
Accoiuits Department. 
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The following table compares the existing and the 
proposed scales: — 


PjRESENT 

Pkoposed 

Designation 

Pay 

Designation 

Pay 



Rs. 


Rs. 

1. 

Acctt.-Genl. 

1,500 

(Consolidated). 

Controller General of 

1,700-75/1-2,000 



Acetts. and Audit. 

2. 

Dy, Acctt.*Gexfi.. • 

♦1,050-50/1-1,200 

Sr. Dy. Controller- 

1,100-50/1-1,800 


General. 

3. 



Dy. Controllers 

900-50/1-1,100 

4. 

A.A.Gr. . • 

800-35-1,000 

Asstt. Controller- 

300-20/1-500-25/1- 



General 

750. 

5. 

Chief Supdt. 

850-25-600 

Jr. Asstt. Controller- 

300-20/1-500 



General. 


0 . 

D. T.OS. 

250-20/2-850 i 

i 

D. T. Os. 

200-25/3-400 


♦ The grant of first increment in this grade is admissible after completion of 
IS years service. 

The revision in the scale of pay of the ofiBcers of the 
Accounts Department, we are informed, is likely to result 
in a saving of over Rs. 16,000 per annum. 

The Financial Secretary has made it clear that a re- 
duction in the scales of pay of the officers of the Finance 
Department will be acceptable only in case the other 
Departments agree to a likewise reduction that may be 
proposed for their officers of similar status. 

We also agree to the adoption of the proposed rates 
of pay for the officers of the Accounts and Audit Depart- 
ment. 

Mint. 

If it is decided to employ a whole-time Mint Master, 
his pay should be the same as that of a Superintending 
Engineer, viz., Rs. 1,000-1,250, as he will be a technical 
man. 

1. Assistant Mint Master. 

2. Bullion Superintendent 

3. Engineer. 

will be in the grade of Rs. 300-50/3-500. The Committee 
is of opinion that the Superintendent, Mint Guards, should 
be an Officer of the status and pay of Inspector of Police. 
There is no necessity to keep a highly paid Superinten- 
dent, such as the present one, for the guard the strength 
of which is only 50. ... 
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Scale of pay of Deputy Assistant Superintendent 
Stamps will be Es. 200-350. 

Hyderabad State Life Insurance- Department. 

The Committee understands that a proposal for pro- 
moting an Insurance Company which would take over 
the work of Government Life Insurance is under consi- 
deration. The question of revision of scales of salaries 
of the State Life Insurance Department will be consider- 
ed after the matter regarding the establishment of the 
Insurance Company has been .finally disposed of. 

Judicial Department. 

Judicial Committee. 

The Committee considers that there is no necessity for 
this Appellate Court and it should be dissolved. If, hoiv- 
ever, it is decided to retain it, the scale of pay of the 
President and Members of the Committee should continue 
at the existing rates, as men of high legal attainments, 
vast judicial experience and unimpeachable honesty will 
be required to fill these posts, and it will not be possible 
to secure the services of such people if the existing rates 
of salaries, for these posts, are reduced. Under-Secretary 
and ex-officio Registrar of the Committee should have 
the same status as District Judges, and his scale of pay 
should be Rs. 500-700. 

High Court and Other Courts. 

We have given very careful consideration to the scales 
of pay of the Judicial Department and have also examin- 
ed the scales of the neighbouring provinces and the states. 

The following table compares the pay of the Chief 
Justice and the Puisne Judges of the High Court in 
Hyderabad and some of the Provinces and States. 



Hydera- 

bad 

C.P. and 
Berar 

Madras 

Bombay 

Punjab 

Bengal 

Kashmir 

1 


Bs. 

Rs. 

Rs. 1 

Hs. 

Hs. 

Hs. 1 

* Hs. 

Rs, 

Chief Justice 

2,500 

4,160 


5,000 

5,000 



2,000 

Judges 

2,000 

8,383 


4,000 

4,000 

4,000 

1,800 

1,500 



Hi 

■ 




1 1,500 
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In view of the above figures, we consider that the ex- 
isting scales of pay of the Chief Justice and Judges of the 
High Court are reasonable and do not justify any reduc- 
tion. 

1. Sessions Judges (4 posts) 1,000-40/1-1,200. 

2. Sessions Judges (2 posts) 1,200-50/1-1,400. 

3. Addl. Sessions Judges. 800 fixed. 

4. Dist. Judges. 500-26/1-700. 

5. Munsiffs Class I. 300-25/2-500. 

6. Munsiffs Class II. 200-25/3-400. 

In future the Kegistrar of the High Court should be 
an officer of the rank of an Additional Sessions Judge, and 
the Assistant Registrar of the rank of a District Judge. 

The pay of the Chief Superintendents of the High 
Court should be the same as that of foe Munsiffs Class II. 
We would, however, bring it to the notice of the Sub-Com- 
mittee for the Judicial Department to examine the 
necessity, or otherwise, of retaining these posts. We feel 
that three Chief Superintendents are in excess of require- 
ments. 


Jails Department. 

The present position of the posts and scales of pay of 
officers in the Jail Department and the scales and posts 
now proposed by the Department are shown in the follow- 
ing table: — 


Present 

Proposed by the Depaiit»ient 

Posts 

Xo. 

Pay 

Posts 

No. 

Pay 

Asstt* Dir.-Gcnl. . . 

1 

1 

i 

1 Hs. 
550-25-800 

Asstt. B.-G. 

1 

R-. 

1,200-50-1,500 

Superintendents . . 

0 


Superintendents • . 

3 

450-30-900 

Asst. Supdts. 

2 


Asstt. Supdts. 

2 

250-25-500 


We feel that no case has been made out for the. pro- 
posed increase in the scales of pay of the officers of this 
Department. So long as the D.-G., District Police, remains 
in charge, of the Jails Department there is no justification 
for having a highly paid officer in the grade of 1,200-50- 
1,500, as Assistant Director-General in charge of Jails. 
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We recommend that the scale of pay of the Assistant 
Director-General, Jails, should be tne same as may be. 
fixed by the Council Sub-Committee for Retrenchment f or 
the D. S. Ps. 

The scale of pay of the Jails Superintendents 
should be Rs. 300-25/2^-500, the same as has been recom- 
mended for the II Taluqdars of the Revenue Department. 
The scale of pay of the Assistant Superintendents should 
be equivalent to that of the Tahsildars, viz., Rs. 200-25/ 3- 
400. 

Registration Department. 

If it is decided not to abolish the post of Inspector- 
General of Registration this post should be classed as a 
Second Class Mizamat. Assistant Inspector-General will 
be put in the scale of Rs. 200-400, and so also the Regist- 
rar Baida. 

Ecclesiastical Department. 

The question of reviewing the number of Officers in 
any Department is outside the purview of this Sub-Com- 
mii-tee cut we feel that the number of Assistants in the 
Ecclesiastical Department is to some extent excessive. 
We brmg this point to the notice of the Sub-Committee 
for the Judicial, Ecclesiastical and other Departments. 

The majority opinion of this Sub-Committee is that, 
besides, the Nazim, there should be one Deputy Nazim 
( 500-2 V2-75D) and 2 Assistants (200-25/3-400) for the 
the Nizamat including the oflaee of the Sadaratul Aliya. 
The scale of pay of the Superintendent Auqaf should in 
future be Rs. 200-25/3-400. The post of the Special 
Officers should be in the same scale, and on temporary 
basis for a given period. 

Comrmree and Indmtries Department. 

The scales of pay in the Secretariat should be regulat- 
ed according to our general recommendation regarding 
Secretariat appointments. We, however, suggest that the 
Registrar’s appointment if its continuance is considered 
necessary should in future carry the pay of 200-25/3-400 
as for Tahsildars. As regards the scale of pay for the 
Assistant Directors we recommend that it shoxild not be 
more than Rs. 300-25/2-500. The retention of the post of 
the Personal Assistant to the Director cannot be justified. 
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We consider that in the interests of industrial develop- 
ment o£ the counti^r appointments of various technical 
experts may occasionally be found necessary, and until 
such time, as qualified local men are not available to re- 
place them, the policy should be to get the best men avail- 
able from outside, on suitable terms, and for a stated 
period, ordinarily not exceeding 3 years in each case, 
during which time every endeavour should be made to 
have technically qualified Mulkis trained under them. 

Chief Inspector of Fp,ctories and Boilers. 

We consider that the duties attached to the post of the 
Chief Inspector of Factories and Boilers are of a technical 
nature, and as such we. recommend that the salaries of 
the appointments in that Department should bear analogy 
to scales of pay in the Public Works Department and 
therefore we suggest the following rates of pay: — 

Present Proposed 

1. Chief Inspector of Factories and Rs. Rs. 

Boilers .. .. 700-100/8-1,200 5C0-5C/2-850 

2. Boilers Inspector . . . .3C0-20-5C0-25-6C0 SCO-50/3-5CO 

8. Factories Inspector* . .. 260-15-500 250-10-450 

Electrical Department. 

Provision for inspection of Electrical installation is 
necessary, but we are not convinced that for this work a 
separate high paid whole-time officer is really necessary. 
We therefore, recommend that this post should be amal- 
gamated with the post of Chief Inspector of Factories and 
Boilers. In some British Indian Provinces, functions of 
Electrical inspections are performed by Inspector of 
Factories. There is already a staff of four officers for 
Factory inspection and one of the officers may be required 
to have Electrical qualifications. 

Government Central Press. 

We. recommend that in future the officer-in-ebarge of 
Government Printing and Stationery should be given the 
same scale of pay as has been suggested by us for the 
Executive Enginee.rs. The Officer should be given two 
Assistants on 200-25/3-400 against the existing two on 
300-50/2-600 and 260-15/1-400. 
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Postal Department. 

The scales of pay should be as follows: — 


1. 

P. M. G. 

800-50/2-1,150 

2. 

Dy. P. M. G. 

500-25/2- 750 

8 . 

Asstt. P. M. G. 

200-25. 3- 400 

4. 

Supdt. Post Offices . . 

200-25/3- 400 


Mines and Geological Department. 


We suggest the following scales of pay: 


Present 
. 1,200 
.40O-25/1-6C0 
. 6C0-2O-800 
. 800-50/2-600 
. 600-25-800 

.300-50/2-600 
* Same as Executive Engineer, P.W.D. 
t Same as Asstt. Executive Engineer. 


Director . . 

Asstt. Mining Engineer 
Petrologist 
Chemist . . 

Geologist 
Do 


Proposed 

800-ij0/2-l,T.'50 

300-50/3-500 

*300-50/2-850 

t3C0-5O/3-S00 

■"500-50/2-850 

t3C0-50/8-SCO 


Supply and other DepaHments created due to the War. 

We consider it unnecessary to make any recommend- 
ation in regard to the scales of pay for the officers of the 
Department, in view of its being of temporary nature. 
We should, however, suggest that the scales of pay in all 
such Departments which may be set up temporarily to 
meet a given emergency should not be in excess of those 
prevailing in the parallel regular Departments. 

Information Bureau. 

The present scales of pay of officers in the Information 
Bureau, and the scales now proposed by the Department 
and by us are shown below: — 



! 

Present 1 

1 

i 

By Depart,' 
ment ! 

Proposed by 
us 

i 

1, Director 

Rs. 

1000-50-1,200 

Rs. 

900-60/2-1,200 

Rs. 

800-50/2-1,150 

2. Asstt. Director . . 

300-50/2-800 

500-100/3-900 

800-25/2-500 

3. Do 

230-25/2-400 

800-50/8-000 

200-25/3-400 
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Broa^asting Depxrtment. 


The following table compares the existing and the 
proposed scales of pay of officers in the above Department. 



Present 

By Depart- 
ment 

Proposed by 
■ us 

1. 

Controller 

Rs. 

500-50/1-1,000 

Rs. 

900-60/2-1,200 

Rs. 

800-50/2-1,150 

2. 

Broadcasting 

Engineer 

900-50/1-1,200 

500-100/3-900 

500-50/2-850 

S. 

Asstt. Controller 

250-25/2-4C0 

2C0-20/2-400 

200-25/3-400 

4. 

Station Director 
Hyderabad 

500-30/1-800 

6C0-10O/3-9CO 

500-50/2-850 

5, 

Station Engineer 
Hyderabad 

450-50/2-600 

800-50/S-6CO 

800-50/3-500 

0. 

Station Director 
Aurangabad 

800-25/2-500 

800-50/8-600 

200-25/8-400 

7. 

Station Engineer 
Aurangabad 

300-20/1-600 

300-50/8-600 

800-50/8-500 

S. 

Asstt. Engineer . 

250-25/2-400 

200-20/2-400 

200-25/3-400 

0. 

News Editor 

800 

300-20/2-400 

200-25/8-400 


The adequacy or otherwise of the number of posts in 
the Broadcasting Department is being separately examin- 
ed by the Sub-Committee concerned. 


Education. 

Osmania University. 

The. Committee consider that the question of deter- 
mining the scales of pay for the teaching staff of the 
Osmania University has recently been looked into by a 
Cadre Committee appointed by the Government. Their 
rexjommendations as accepted by the Government do not 
permit of any further reduction in the scales of pay, with 
which we also agree. 

The pay of the Pro- Vice-Chancellor of Osmania Uni- 
versity should be Rs, 2,000. 

-14. 






The appointment of the Registrar,' Osmania Univer- 
sity will be on tenure basis for four years. He will re- 
ceive his grade pay and a local allowance of Rs. 100 per 
month. 

Nizam College. 

The scales of pay for the Nizam College should follow 
those recommended by the Cadre Committee in respect of 
the teaching staff of the Osmania University except that 
the scale of the pay of the Principal shall be 1,200-1,500, 
and he should not receive any Boarding House or Mad- 
rasa ^iya allowance. The scale of pay of the Vice- 
Principal will be Rs. 1,000-.50/1-1,200 without any al- 
lowance. 


. Director Public Instriiction. 


The D. P. I. should be classed as a Director Class I, 
but his pay should be fixed at Rs. 1,500 p.m. for the fol- 
lowing reasons: — 

(а) This post will require a technically qualified 

expert bflScer. 

(б) When (1,200-1,500) is proposed for the 

Principal, Nizam College whose responsi- 
bilities are undoubtedly less important 
than the D. P. I. the Committee, as a special 
case, recommends Rs. 1,500 for the D.P.I. 
in the same way as for the Medical and 
some other Departments. 

The present scales of the officers of the Education 
Department should remain as they are except in the fol- 
lowing cases : — 


1 . 

2 . 


The grade of Nazirul Qura in future should 
be (150-5/1-200). 

In order that the posts of the Principals Inter- 
mediate Colleges should be interchangeable 
with the University Professors, we re- 
wmmend that the scale of pay of Principal, 
City Intermediate College and others 
should be fixed at Rs. 500-1,000 without 
any allowance. The grade of the Prin- 
cip^, Nampalli Girls’ School will continue 
to be 500-30/1-800. If the Darul-Uloom 
High School is given the status of an Inter- 
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mediate College then the grade of the Prin- 
cipal shall be 500-1,000, otherwise it con- 
tinues to be Es. 500-80/1-800. 

In the opinion of the Committee, the existence of the 
College for Physical Education has not served any useful 
purpose. The Principal of the College is being given a 
salary which is more than what the D. P, I. himself re- 
ceives and the emoluments attached to the post are wholly 
cut of all proportion to the importance and duties of the 
post. We. would recommend the total abolition of this 
institution. If, however, the Government as a matter of 
policy, considers it feasible to continue the College, the 
Principal or the OiRcer-in-charge should not be given a 
scale of pay more than what is given to the Tahsildars. 
We really regard it as scandalous that the Principal of 
this College should be given more pay than the D. P. I. 
himself. 

The pay of the Lady Trainer Girls’ Guide should be 
fixed at 300. 

We regard the appointment of a Chief Inspectress of 
Schools as unnecessary in view of the fact that there is an 
Inspectress, of Schools for each of the Subhas. The post 
which is unfilled now should be abolishedi 

The pay of the Principa,ls of the . technical colleges 
affiliated to the Osmania University, like the Engineer- 
ing. and the Medical Colleges .shall be Es. 1,200-50/1- 
1,500, without any. allowance..: 

The pay of ' teaching staff in other Technical Colleges' 
will.be the same as has been fixed for the various grades 
of the teaching staff of the Osmania' Uni'versity: 

Mahbubia Girls School. 

We note that the Mahbubia Girls School has always 
been treated on an altogether, different footing from other 
similar institutions. . . We hold that this may ha'W. been 
justified in the past, when there was an extreme paucity 
of educated mulki ladies to take up appointments as 
School Mistresses. This necessitated the recruitment of 
.European School Mistresses with unusual concession in- 
the shape of enhanced scales of pay in B.G. Currency and 
rent free residential quarters, etc. Times have changed 
now and sufficient number of Lady graduates have qualL 
fied themselves during the. last twenty-five years to take 
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up these duties. The appointment of European School 
Mistresses to those posts does not therefore appear neces- 
sary, except that we may need one for English. Once this 
principle is accepted the scale of pay of the Lady teachers 
should be the same as may be fixed for other teachers in 
the educational institutions for females of Education 
Department. In case of future vacancies Mulki Ladies 
should be. appointed in future. This School should be of 
the status of an Intermediate College, and the Principal’s 
grade should be of 500-1,000. The scale of pay of other 
teachers will be the same as that of Teachers of other 
Girls’ schools. 


Asafia Library. 

' The. proposal of the Department is to give the present 
Superintendent (300-20-500), instead of (250-400) and 
to create a post of Assistant Sujjerintendent of (250-400). 
The Committee feels that in view of the responsibilities 
attached to the post of the Superintendent, it is not neces- 
sary to have an Assistant as proposed by the Department. 
The .Committee is not competent to consider proposals for 
the creation of new posts. Taking eveiything into con- 
sideration the scale of pay for the Superintendent may be 
fixed at Es. 200-25/3-400. 

■ • Nizamiah Observatory. 

We have carefully considered the question of reduc- 
tion of scale of salary of Director, Nizamiah Observatory. 
The Nizamiah Observatory occupies an International 
position and the Director will have to be a man of very 
great ability and talents. 

We therefore, consider that any reduction in the scale 
of pay of this post is not possible. 

ArcTmeologimi Department. 

. have recommended the following scales of pav for 
this Department: — 

Present Proposed 

Direetor .. OOO-SO/l-l.ZOO Same as Direetor Class II. 

-f-200 B.G. 

Asstt. Director . . 800-25/2-500 Same as 2nd Taluqdars, 

200-10/1-800 150-800 (should be considered as 
Non-Gazetted post). 


Curator 
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Daftar-e-Dvwani. 

After very careful consideration the Committee con- 
siders that the existing Gazetted stoiT of the Dafter-e- 
Div/ani is very excessive, and there is considerable room 
for retrenchment and reorganization of the cadre and 
overliauling of the Gazetted stafe are also imperative as 
no work in connection with the correct classification of 
papers and historical i*eseareh has been taken up so far 
in the Department. 

The Gazetted staff and the scale of salaries should be 
as follows: — 

1. Nazim (1 post). Rs. 800-50/2-1,150. 

2. Naib Nazim (1 post). Rs. 500-750. 

3. Asstt. Nazim (Atiyat Section) (1 post). 

Rs. 300-500. 

4. Asstt. Nazim (r post). Rs. 200-400. 

We are of the opinion that the present Nazim should 
be transfeiTed to some other Department and in his place 
an able man exper’t in historical research work should be. 
appointed as Nazim. If a technical man holds the post of 
Nazim, the Naib Nazim should always be a non-Technical 
man with administrative experience. If it is not possible 
to transfer the present Nazim, the post of Naib Nazim 
should be filled % a Technical man, and in that case the 
scale of pay of the Naib Nazim would be the same as that 
of Professors of the Osmania University, viz., Rs. 500- 
30/1-800-50/1-1,000. 

We have proposed the grade of Assistant Nazim, 
(Atiyat) Rs. 300-500, so that it may be. possible to aj-- 
point officers of the cadre of second Taluqdars to this post 
on tenure basis. 

Public Works Department. 

We. consider that the post of Consulting Engineer 
should ultimately be abolished. This was created on per- 
sonal grounds in view of the eminent position and ser- 
vices rendered by the present holder and when he vacates 
the post it need not be filled up. 

In the reorganization of the P.W.D. two posts of 
Chief Engineers have been sanctioned, but actually there 
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is at present only one officer of that rank who also acts as 
Secretary, P.W.D. We sugg'est that the unfilled post of 
the second Chief Engineer should be reduced, or in the 
alternative an officer of the rank of Superintending En^- 
neer may be. appointed to assist the C. E. We are not in 
favour of the functions of a Chief Engineer and Secretary 
being vested in one office as at present. The salary of the 
Chief Engineer should be. equivalent to that of Secretaries 
to Government, viz., Rs. 1,600 which is ahnost equal to 
the new rates of pay for C. Es. in British India Provinces, 
e.ff., Madras, 1,500-150/2-1,800. As the question of 
determining the number of posts in the various depart- 
ments is outside our sphere of investigation, we recom- 
mend that the above suggestions may be bi’ought to the 
notice of the Sub-Committee for the P.W.D. 

In recommending the scales of pay given below for the 
Engineering Department we have not lost sight of the 
contention so ably put forth by the C. E., that the appoint- 
ments in the P.W.D. are technical requiring specialised 
training and qualifications and that, therefore, the pay 
of the officers of this Department who are equipped with 
these qualifications should be on a better scale than that 
which may be .fixed for the other departments, and that 
such scales should compare favourably with the H. C. S. 
scales of pay. We admit that there is some force in the 
argument in so. far as it relates to the specialised techni- 
cal qualifications required of the officers of the P.W.D. 
at the time of their initial appointments. We are, how- 
ever, not prepared to accept that the responsibilities ordi- 
narily attached to the post of the Executive Engineer in 
the. Districts are as onerous or as difficult, as those of a 
Taluqdar or a D. S. P. The administration of a whole 
District or the maintenance of Law and Order in a Dis- 
trict calls for greater responsibility, power of judgement 
and capacity to arrive at momentous conclusions on the 
part of the Revenue Department or the Police Officers 
than the qualities required in the officers of the Public 
Works Department, who have, ordinarily to look after the 
maintenance work, such as the upkeep of roads and build- 
ings or reservoirs. When new constructions and original 
works of any magnitude are. taken in hand, generally a 
new temporary Division is brought into creation and this 
does not form part of the ordinary duties of the Depart- 
mental Officers. Taking all the circumstances into con- 
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sideration we recommend as follows-; — . 

Present. Proposed. 

1. Chief Engineer .. ' 1,800 . 1,600 

2. Supdtg. „ .. 1,500 1,000-50/1-1,250 

3. Executive Engr. . .:60Q-100/3-i,200 500-50/2-850 

4. Asstt Engineer .. 400-25/1-600 300-50/3-500 

5. Sub-Asstt. . 325-25/2-500 200-15/2-330 

The following table compares tbsexisting and the pro- 
posed scales of pay in Hyderabad and British India pro- 
vinces. 


Public Works Department. 



Bombay 

C. P. 

Bengal 

Bihar 

1. Chief Engineer 

1,500-100/1-1,700 

1,250-100/1^,750 

Not" available 

1,250-100/1-1 

2. Superintending 
Engineer 

1,100-75/1-1,300 

.1,000-50/1-1,200 

1,150-75/2-1,300 

1,000-50/1-1 

8. Executive Engr. 

350-900 

375-800 

500-50/2-1,000 

400 

4. Asstt. Engr. 

200-500 

250-550 

150-650 

250 


Electricity Department. 

We are of opinion that the Baida Electricity Depart- 
ment and the District Electricity Department should be 
amalgamated. In view of the fact that in the Post War 
Development, there will be considerable expansion of 
Electricity and Hydro-Electricity, the amalgamated 
Directorate should be classed as a First Class Nizamat 
and the Director, Electricity Department should receive 
pay in the scale of Rs. 1,200-1,500, as a man of very high 
technical qualifications will be required. The pay of the 
posts mentioned below, will be. fixed as follows : — 

1. Deputy Director . . The grade of Superin- 

tending Engineer, viz., 
Rs. 1,000-1,200. 

2. Mechanical Engineer. 1 The ^ade of Executive 

^ Engineer, viz., Rs. 500- 

3. Electrical Engineer. .J 850. 




4. 


5. 


6 . 



Mains Superinten- 
dent 

Consumers Engi- 
neer 

Assistant Mains 
Superintendent 

Assistant C o n - 
sumers Engineer . . ^ 


The grade of Assistant 
Engineer, vi:s., Rs. 300- 
500. 


The grade of Sub-Assist- 
ant Engineer, viz., 
Rs. 200-350. 


"The existing post of Registrar should bo reduced, and 
in its place the post of non-technical Assistant Director 
in the grade of Rs. 300-400 may be. created to help the 
Director in office work. The post of Personal Assistant 
should be retrenched. 


- .. Telephone Department. 

We are of opinion that if the Telephone, system is ex- 
tended after the war, the status of. the post of Superint- 
endent Telephone Depai'tment should be raised to that of 
the Executive Engineer, and the scale of pay of the post 
should be Rs. 300-850. Since the existing scale of pay of 
the Superintendent is Rs. 400-600, the revised scale will 
be 300-500. 

The Committee is of opinion that the Telephone 
Department should be a part of the Postal Department 
and the Postal Department should be under the Commu- 
nications Secretariat. 


City Improvement Board. 

The revised scales of pay of the following posts of the 
City Improvement Board, will be as follows: — 

1. Nazim . . . . Seale of pay of Superint- 

ending Engineer, P.W.D. 
viz., Rs. 1,000-1,250. 

2. Divisional Engineers. Seale of Assistant 

Engineer, P.W.D., viz., 
Rs. 300-600. 

3. Sub-Engineers .. Scale of Sub-Engineer, 

P.W.D., viz., Rs. 200-850. 
The Committee is of opinion that the post of Chief 
Superintendent in this small office is unnecessary and 
should therefore be retrenched. 
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Well Sinking Department. 

As regards the grade of the Well Sinking Engineer 
and Mechanical Engineer, the Committee has decided that 
the grade of the Engineer, should be the same, as that of 
the Executive Engineer, viz., 500-850, and that of the 
Mechanical Engineer be equivalent to the grade of a Sul^ 
Assistant Engineer of the P.W.D., viz. 200-350. 


Miscellaneous Departments. 

The scale of the following miscellaneous appointments 
will be as follows : — 


1. Superintendent, Public 
Garden . . 


2. Engineer, Drainage 

Department 

3. Assistant Engineer, 

Drainage Depart 
ment 

4. Sub-Engineer, Drain- 

age Department . . 

5. Engineer, Water Works . 


6. Assistant Engineer, 
Water Wor!fe 


The Status of this officer 
should be reduced to that 
of a Superintendent and 
his scale of pay should be 
the same as that of an As- 
sistant Director, Agricul- 
ture, viz., 200-400. 

Scale of pay of Executive 
Engineer, P.W.D., viz., 
500-850. 

Scale of pay of Assistant 
Engineer, P.W.D., viz., 
300-500. 

Scale of pay of Sub-Engi- 
neers, PJW.D., viz., Rs. 
200-350. ' 

Scale of pay of Executive 
Engineer, P.W.D., viz., 
Rs.500-850. 

Seale of pay of Assistant 
Engineer, P.W.D,, viz., 
Rs.300-500. 


Medical Departmant. 

We have already suggested that the post of the Direc- 
tor, Medical and Public Health Department should be 
classified as a Class I Director’s post. But we do not con- 
sider that the scale of pay which we have recommended 
for the Class I, Nizamats of the other administrative 
Departments would be in keeping with the highly specia- 
lized qualifications that will always be needed for the in- 
cumbent of this post. We consider that the Director, 
Medical and Public Health Department should be treated 

•«e 
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on the same footing as the D.P.I., in whose case we have 
recommended a slightly higher scale of pay than the other 
Class I, Medical and Public Health should be given the 
same pay as has been recommended by us for the Sube- 
dars, i.e., Rs. 1,500 p.m. without any allowance. 

The Deputy Director, Medical and Public Health 
Department should be given the same pay as the Civil Sur- 
geons plus a special pay of Rs. 150 on conditions ; — 

(1) that the Deputy Director will not be allowed 

private practice, and 

( 2 ) that the appointment will be on a tenure basis 

for 3 years. 

It was decided to do away with the discriminating 
treatment as suggested by the ‘Pay and Allowances Sub- 
Committee’ for appointments to the posts of Assistant 
Civil Surgeons between persons holding European quali- 
feations and Indian de^'ees. It was agreed that the 
scale of pay of the Assistant Civil Surgeons should be 
fixed at 200-25/3-400 with the proviso that persons 
having high European qualifications like Fellowships of 
the Royal Colleges of Surgery and Medicine should be 
given a higher start in the proposed scale. 


Present 


Proposed 


Remarks 


director 
!)y. Director 


1,800 

450-1,000 


1,500 


Lsstt. Director 
Jivil Surgeons 
►uperintendent, Osmania 
Hospital . . 

Lsstt. Civil Surgeon 
Suropean degree-holders 


800-800 800-25/2-500 

450-1,000 400-20/1-740 


1,200 

200-400 


1,000 

200-25/8-400 


ijsstt. Civil Surgeons 
ndian degree-holders) 
fib-Asstt. Surgeon 
[.e.sidsnt Medical 
Iffic 2 r 


latron 

*athologist , . 


100-25/0-175 


No change. 


450-1,000+200 
(R.M.O. and 
private 
practice 
allowance of 
Rs. 100 each 
800-400 
450-1,000 


Civil Surgeon’s 
pay +100+100 
Private 
practice and 
R.M.O.’s 
allowance. 

250-10-350 

400-20/1-740 


Without any Alice. 

Same as Civil Surgeons+150 
special pay (will not be al- 
lowed to practise and shall 
hold as a tenure post for 8 
years). 


Person with high European 
qual Ocations will be given 
certain credit in service to 
start him on higher pav 
Rs. 800. 
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Lady Doctors whether of the status of Civil Surgeons 
or Assistant Surgeons should be on the same scale of pay 
as has been laid down for the male doctors. 


The following table compares the pay of the Officers 
of the Medical Department in Hyderabad and some of the 
British India Provinces: — 



Hyderab id 
Present 

Hyderabati 

Proposed 

Bombay 

Bihar 

C.P. 

Bengal 

Director Mcdl. 
Services 
designated as 
Inspector- 
General of 

Civil Hospitals 
in the British 
Indian Pro- 
vinces 

1,800 

1 

1,500 

3,000 

2,750 

j 

2,750 

8,000 

Civil Surgeon , 

450-1,000 

400-20/1-740 

(R e s e 
350-850 

r V e 
430-750 

d for 
300-800 

I. M. S.) 
450-35/2-750 

Asstt. Surgeon 

200-400 

200-25/3-400 

(N o n I 
200-400 

. M. S.) 
180-340 

150-450 

140-380 

Dy, Director . . 

450-1.000 

400-20/1-740 

, . 


Civil Surgeon grade 

Asstt. Director 

300-800 

300-25/2-500 



Asstt. Surgeons, grade. 


In view of the above figures we consider that the pro- 
posed scales of pay of the officers of the Medical Depart- 
ment are reasonable. 


Unani Department. 
Unani. Present. 

1. Nazim . . 500-50/1-700 

2. Assistant Nazim , . 200-25/2-400 

3. Hakim Class I. . . 200-400 

4. Hakim Class II. . . 150-200 

5. Hakim Class III. 80-125 


Proposed. 
No change 
200-25/3-400 
200-25/3-400 
No change 
No change 


Nizamiah Medical College. 


We suggest the following rates of pay: — 



Present 

Proposed 

Remarks 

Principal . . 

roo 

j 

500-50/1-700 

If the post is held by a whole- 
time person, his pay should be 
500-50/1-700. If the Nazim 
Unani performs the duties of 
the Principal, he should be 
given an allowance of Rs. 100 
in addition to his pay as Nazim< 
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Present. 

Professors . . 200-25/2-400 

Assistant Surgeons . . 200-50/2-400 

Superintendent Medical 
Stores . . 150-25/2-200 

Asstt. Superintendent. . 80- 5/2-125 


Proposed. 

200-25/3-350 

200-25/3-350 

150-25/2-200 
80- 5/2-125 



1. A. REVENUE SECRETARIAT AND REVENUE 
DISTRICT ADMINISTRATION. 

The annual expenditure on the Revenue Secretariat 
and Revenue District Administration during the last five 
years has been as follows: — 

REVENUE SECRETARIAT. 



Actuals 

Actuals 

Actuals 

Estimate 

Estimate 


1^50 F. 

iim F. 

1352 F. 

1353 F. 

1854 F. 

SalaricvS and Allowances 


3,81,940 

3,60,924 

8,87,280 

3,42,631 

T. A. and Totir charges 


17,197 

16,293 

15,660 

15,660 

Special charges and 

:i4,405 

:18,09H 

38,900 

28,966 

30,169 

contingencies . 







4,4G,OOS 

4,ar,23o 

4,16,117 

4,31,906 

3,88,460 

RURAL RECONSTI 

WCTION SEC] 

retar; 

[AT. 

Salaries and Allowances 

1)8,25!) 

32,091 

23,689 

29,760 

44,786 

T. A. and tour charges 

1,234 

1,575 

1,053 

1,300 

1,800 

Special charges un<l 

;5,077 

1,9;?9 

3,306 

.5,596 

21,761 

eontingenoies. 







37,564 

35,625 

28,048 

36,656 

67,797 

1 

1 

REVENUE DISTE 

.ICT AI 

)MINIS 

TEATK 

)N. ■ 

Salaries and Allowanc(‘s 

26,87, 6»8 

23,43,434 

23,18,758 

23,46,250 

I 

I 22,85,300 

T, A. and Tour charges 

1,7?, 000 

1,77,050 

1,58,468 

1,81,728 

1,81,728 

(Contingencies and 

1,04,201 

1,31,1,54 

1,20,784 

1,64,576 

1,74,576 

Special charges. 






Total 

29,00,980 

{ 26,52,238 

i 

25,98,010 

26,92,554 

25,91,604 


ORGANISATION. 


The Revenue Seci'etariat consists, at present, of one 
Secretary who also acts as Director-General, one Addi- 
tional Secretary (Temporary), two Deputy Secretaries, 


108 



six Assistant Secretaries and one Registrar. There is 
also one Nazim Atiyat who is assisted by one Assistant 
Nazim Atiyat. The District Administration is mainly 
in charge of First Taluqdars under the supeiwision of 
Subedars. 


OUR PROPOSAl.S. 

The activities of the Revenue Department cover a 
very wjde field. Besides the control and administration 
of the Secretariat, it is solely in charge of the districts 
and the Local Fund Administration. The Revenue 
Secretary combines in himself the functions of a 
Secretary as well as of the Director-General, Revenue 
and in this capacity has to tour the districts. He has to 
look after a number of income-earning departments, such 
as, Excise, Customs and Forests. 

, ,We gave very close attention to the possibilities of 
effecting economy in the various branches of this depart- 
ihent with due regard to its importance and its ever ex- 
panding activities. 

While examining the different aspects of retrench- 
ment, we can ill afford to shut our eyes to the changes 
and developments in the administration and the out-look 
of life that will follow in the wake of the post-war re- 
organisation period. Old ideas and principles are under- 
going change at a very rapid pace and giving place to new 
ideologies. In formulating our proposals we have to be 
very careful lest we lose sight of some of these factors. 

With a view to obtain full and up-to-date information 
on the actual working and the requirements of this 
department, we examined senior Revenue Officers like 
Nawab Mahmud Yar Jung Bahadur, ex-Adffitional 
Revenue Secretary, Maulvi Abdul Basit Khan, ex-Sube- 
dar and Nazim Atiyat and Mr. Zahir Ahmed, Adffitional 
Revenue Secretaiy. From the trend of their evidence it 
transpires that in view of the activities of the different 
branches of the Revenue Department there is very little 
room for retrenchment. On the other hand this depart- 
ment is in need of thorough overhauling and reorganiza- 
tion, if it has to play its proper role in the near future. 
Some of the sections of the department will have to be 
thoroughly overhauled to suit modern conditions. The 
witnesses opined that a few cuts here and some reductions 
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there will not be of any avail, unless the whole question 
is gone into thoroughly and the defects removed at an 
early date. It was admitted that there is considerable 
room for impi-ovement. The following factors have been 
responsible for the existing conditions. 

1. ant of Office Manuals and office Instructions. 

2. Lack of any system of training in office pro- 

cedure and work. 

3. Want of printed and standardised forms for 

preparation of statements, etc. 

We see quite clearly that adequate steps for carrying 
out the necessary reforms in the direction referred to 
above and delegation of powers to the Subedars and 
Talukdars will have to be taken in hand forthwith if a 
high standard of efficiency has to be attained. The in- 
troduction of the reforms will not only improve the 
administrative machinery but result in considerable 
economy due to a substantial reduction in the staff and 
establishment. 

We gave full consideration to the different aspects of 
the administration and the various suggestions pointed 
out to us and after mature deliberations have come to the 
following conclusions : — 

A. 1. SECRETARY AND DIRECTOR-GENERAL, 

REVENUE. 

This post carries with it very important duties of 
Secretariat work as well as of the direction of General 
Revenue. The Director-General has to tour the districts 
and to control the District and Local Fund Administra- 
tion. A question was raised as to_ why the post_ of 
Director-General should not be curtailed. With a view 
to come to a correct conclusion, this question will have to 
be reviewed in the light of the policy of the Government. 
Another factor which has to be borne in mind in this con- 
nection is that the salary of the Director-General covers 
that of the Revenue Secretary and as such no extra ex- 
penditure is incurred on the Director-General. Opinion 
of the witnesses examined on this point was however 
divided. Having regard to the nature of duties assigned 
to the Director-General, coupled with the circumstance 
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that no additional expenditure is incurred on this post, 
we are of the opinion that this arrangement should not 
he disturbed, for the present, until Government decided 
to set up a Board of Revenue. If the Board of Revenue 
is established, Seci'etaiy, Revenue Department should 
cease to be Director-General, Revenue and the duties of 
this office should be transferred to the Board of Revenue. 
We would however like to make a few obseiwations re- 
garding the emoluments of the Director-General. We find 
that the pay of Director-General and Secretary is in the 
grade of B.G. Rs. 3,000-50-3,250, jjlus pension contribu- 
tion Rs. 560-5-0 plus leave contribution Rs. 500 plus 
passage contribution Rs. 85. The total of these amounts 
works out to B.G. Rs. 4,145 and fi*ee House which 
is equivalent to about O.S. Rs. 4,835 plus free House. In 
other words Government has to spend on Director- 
General about Rs. 5,000 per month which is the salary 
sanctioned for the members of the Viceroy’s Executive 
Council. 

Without commenting on the policy of the Government, 
we are constrained to remark that the amount spent on 
the Director-General is highly excessive, for which there 
appears no justification. It will be well, if in future the 
Director-General is drawn from the cadre of junior 
officers and his salary including allowances, pension and 
leave contributions, etc., does not exceed Rs. 2,000 in all. 

In case Government has to import an officer from out- 
side to fill in this post, in view of its commitments, we 
would strongly urge Government to adopt one of these 
two courses in future. 

, 1. Some officer in the Junior scale of service may 
be selected or 

2. Some retired official of the rank of High Court 
Judge or equivalent rank from outside may 
be taken in, so that in no case the salary of 
this officer should exceed Rs. 2,000 including 
all allowances. We understand that in 
M 3 rsore a number of retired British Indian 
Officers are employed to fill in important 
posts like those of Chief Justice and Accoun- 
tant-General, etc. This arrangement proves 
less costly. 
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2. ADDITIONAL REVENUE SECRETARY. 

This post although tempo rai'y carries with it a salary 
of Rs, 1,450- We understand that the creation of the post 
of Additional Revenue Secretaiy was mainly necessitated 
as the Secretariat has to cope with case work and appeals. 
This is not sound in principle. As a matter of fact, we 
are of opinion, that Secretariats should not be burdened 
with case work but concentrate chiefly on administrative 
duties. In the British Indian Provinces and Central 
Government, Secretariats have generally nothing to do 
with case work, which is in charge of Board of Revenue 
or other tribunals. If Government decide to set up a 
Board of Revenue, all the case work and appeals hitherto 
dealt with by the Secretariat should be transferred to 
this Board, so that there may be no necessity of retaining 
this post, at all. 

3. DEPUTY SECRETARIES. 

At present there are two Deputy Secretaries, one for 
Revenue and the other for Local Fund. The Deputy 
Secretaiy (Revenue), we understand, has much pressure 
of work, being in charge of all the branches of the Secre- 
tariat. He has to run the whole Secretariat in the 
absence of the Director-General on tour. The duties of 
Deputy ^cretary, Local Fund, are no less exacting. In 
view of the fact that the work in the Local Fund is in- 
creasing and considerable improvement has to be made 
in this section the Deputy Secretary’s post will have to be 
I’etained. In the present circumstances, therefore, no 
question of the reduction of these two deputies arises at 
all. 

We understand that the Retrenchment Committee 
has proposed the creation of separate Secretariat for 
Local Self-Government, in connection with the scheme 
for reorganisation of Secretariats. If this proposal is 
accepted by Government, all the Local Fund work will be 
transferred to this Secretariat, so that there will be no 
necessity for retaining the services of Deputy Secretary 
for Local Fund work in the Revenue Secretariat. 

4. ASSISTANT SECRETARIES. 

A reference to the Budget will, show that thei'e are at 
present 6 Assistant Secretaries in the Revenue Secre- 
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tariat, 5 of whom are in the grade of Rs. 300-50 2-000, 
and one in the grade of Rs. 200-25/ 8-400. 

Doling the course of evidence it has been pointed out 
by witnesses that in view of the magnitude of the work 
in the Secretariat and the future expansion of the activi- 
ties of the department, it is not desirable to effect any 
reduction in the number of Assistant Secretaiies, at the 
present stage. The Assistant Secretaries are at present 
not only entrusted with administrative duties but witli 
case work as well, which makes huge demand on theii- 
time and attention. 

■ If the proposal for the creation of the Hoard of 
Revenue is accepted by Government, all the case work 
will be transferred to this Board. Similarly there is a 
proposal for the delegation of powers to Subedai's and 
Taluqdars. If these schemes materialise, the Revenue 
Secretariat will be relieved of much of its heavy respons- 
ibilities, so that there will be no necessity for retaining 
such a large number of Assistant Secretaries for this 
Secretariat. Nowhere in the British Indian Seci'etai’iats 
such a large number of Assistant Secretaries is main- 
tained. With the introduction and enforcement of the 
schemes envisaged above, the number of Assistant Secre- 
taries in this Secretariat may safely be reduced to two 
or three "without any loss of efficiency. 

The Pay and Allowances Sub-Committee in their 
Interim report have recommended that Assistant Secre- 
taries (to be called Under-Secretaries in futui’e) will 
draw their grade ;^ay and a special allowance of Rs. 100 
subject to the maximum of Rs. 500 including special pay. 

5. NAZIM ATI YAT. 

The post of Nazim Atiyat carries with it a salary of 
Rs. 1,500 together with an allowance of Rs. 150. We 
understand that Nazim Atiyat is vested with powers to 
hear and decide Atiyat cases up to the value of Rs. 1,000 
and succession cases up to the value of Rs. 2,500, so far 
as Jagir lands are concerned. In view of the fact that 
Subedars are pi'ecluded from inquiring into Jagir cases, 
the main burden of deciding such cases falls on the Nazim 
Atiyat. During the course of evidence, it was suggested 
that if Subedars were vested with the powers of hearing 
Jagir eases up to the value of Rs. 5,000 (Inam cases) and 
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up to the value of Rs. 10,000 (Succession eases) the 
Naam Atiyat would be relieved of a portion of his heavy 
duties and the number of cases fixed for his hear- 
ing would fall down considerably. If Government 
decided to set up a Board of Revenue, all the case work 
will be transferred to this Board and the post of Nazim 
Atiyat should be merged in this Board, so that there will 
be no necessity for this office to function separately. 

6. ASSISTANT NAZIM ATIYAT. 

We find that the Nazim Atiyat is assisted in his 
duties by one Assistant Nazim who is drawing salary of 
Rs. 500 plus an allowance of Rs. 100. 

We do not consider that the duties of Nazim Atiyat 
are so exacting as to require the services of Assistant 
Nazim. Further in view of the proposals for the setting 
up of a Board of Revenue and delegation of powers to 
Subedars and Taluqdars, there will be no necessity for 
the retention of the post of Assistant Nazim. We would 
therefore strongly recommend that the post of Assistant 
Nazim Atiyat be retrenched forthwith, which will result 
in some saving. 

7. GOVERNMENT PLEADERS. 

A refei’ence to the Budget wiU show that there are 
one post of senior pleader in the grade of Rs. 500 and 
two posts of junior pleaders in the grade of Rs. 300 sanc- 
tioned for the Revenue Secretariat. The tendency to 
retain the services of lawyers on fixed salaries for depart- 
ments separately is not commendable, as it results in 
considerable loss to Government. We understand that 
departments like Customs and Excise, etc., have each been 
provided lavishly with the services of lawyers on hand- 
some retainers. Apart from the fact that there is no such 
necessity for the departments to indulge in such luxuries, 
such a course of action is imthinkable in British India. 
In the High Courts of British Indian Provinces there are 
one Advocate-General and one Government Pleader 
to look after the Criminal and Civil cases on behalf of 
Government. Similarly in districts there are one Public 
Prosecutor and one Government Pleader in charge of 
Criminal and Civil cases, who work on remuneration 
basis in addition to a small retainer. In case of ^tra 
work, a panel of lawyers is maintained, who receive a 
scale of remxmeration sanctioned by Government for 
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Criminal and Civil cases. The services of these lawyers 
are available for all departments of Government, so that 
there is no necessity for retaining the services of expen- 
sive lawyers for departments separately. This system is 
working very satisfactorily and economically in British 
India and there is no reason why similar procedure 
should not be adopted here. After giving the matter oui’ 
closest attention, we are of the opinion that the ixists of 
one Senior Government Pleader and two Junior Pleaders 
for the Revenue Secretariat is a waste of public money 
and as such these should be abolished foi'thwith. This 
will I'esult in considerable economy without impairing 
efficiency. 

8. ASSISTANT SECRETARY INCHARGE OP" 
CANTONMENT WORK. 

We find from the Budget that there is provision for 
one Assistant Revenue Officer in the grade of Rs. 300- 
50/2-600, who acts as Cantonment Officer. W"e under- 
stand that he deals with compensation cases relating to 
Secunderabad Cantonment. It appeare that this post 
was created in view of the special reciuirements of the 
Cantonment area and the incumbent was an Englisli 
knowing officer who was also acquainted with survey and 
settlement work. After examining the position cai’e- 
fully, we are convinced that whatever justification there 
might have been for the ci*eation of this post in the past, 
there is no longer any necessity for I’etaining this post, 
row that the Taluqdari Baghat is functioning. 

We would accordingly recommend that this post 
should be retrenched forthvdth and the duties attached 
Co this post entrusted to the Assistant to the Taluqdar 
Baghat whose duties are by no means very onerous or 
3xacting. 

This will result in saving without impairing effici- 
ency. 

9. CODIFICATION OF OFFICE MANUALS AND 
COMPILATION OF RULES AND INSTRUC- 
TIONS FOR THE SECRETARIATS 
AND THE DEPARTMENTS. 


The general trend of opinion as indicated in the 
evidence and memoranda received from the deuartmunfa 
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agree that the pi-esent inefficiency and unsatisfacton 
outturn of work in the Secretariats and Departments are 
due to want of office Manuals, Codes and Instructions 
In the absence of such Manuals, Codes and Instructions' 
no appreciable progress in office work is possible and the 
office staff have to wade through heaps of circulars and 
notifications spread over a number of years. The reason 
why the administration in British India is thorough and 
efficient can be ascribed to the fact that all the rules and 
regulations are available in codified form there. Over 
and above these ffiere are office instructions for the guid- 
ance of officers and establishment, and regular arrange- 
ments for the training of new entrants. Here no serious 
attempt at such compilations has been made. We are 
aware that more than 10 years ago an attempt at such 
codification was made in the Eevenue Secretariat, but it 
is regrettable that after a lapse of such a long’ period 
and after incurring so much expenditure, no appreciable 
result has been achieved, so far. This was due, in our 
opinion, to the fact that no check was exercised over the 
actual work of this compilation. After giving full con- 
sideration to the matter, we are emphatically of opinion 
that the work of compilation of manuals, rules and office 
instructions should be taken in hand on a large scale with- 
out any further delay. A time limit of one or two years 
should he imposed for the completion and submission of 
these codes. An Agency consisting of the seniormost 
officers and some members of the Executive CJouncil 
should also be set up to supervise and check the progress 
of the work, periodically. 

We are confident, that the adoption of the methods 
suggested above, will yield very satisfactory results. We 
are also of the view that vsrith the adoption and intro- 
duction of these manuals, the procedure of work will 
become much simplified and will bring about an ultimate 
i*eduction in staff as well. 

10. RUIAL reconstruction SECRETARIAT. 

This Secretariat was created to deal with the various 
problems of reform and development relating to the 
Rural areas. At the time of Mr. Fazlullah’s appointment 
to this Secretariat, it was understood that he would hold 
charge of this Secretariat, in addition to his ovm ^ • 
^^Strar On ^ 



that after Mr. Fazlullah’s transfer, Mr. Syed Mohiiuldin 
Ahmed Razvi was appointed as wholetime Additional 
Secretary, Rui'al Reconstruction Department and on 
the latter’s promotion as Subedar the post of .Additional 
Secretary was transferred to Revenue Secretariat and 
instead of that a wholetime Joint Secretary was put in- 
charge of the Department. This aii’angement means 
additional expenditure. 

We however understand that the whole position has 
been examined by the Secretariat Reorganisation Sub- 
Committee set up specially to consider the regrouping of 
Secretariats and that this Sub-Committee has recom- 
mended that the Rui’al Reconstruction Secretariat lie 
merged with the Commerce and Industries Secretariat. 
In view of the above recommendations, we do not pro- 
pose to make any recommendation in this behalf. 

B. DISTRICT ADMINISTRATION. 

1. SUBEDARS. 

This post carries with it a salary of Rs. 1,500 Iresides 
allowance varying from Rs. 100 p.m. to Rs. '250 p.m. 

All the witnesses examined by the Committee are 
agreed that the posts of Subedars should be retained, in 
view of the policy of the Government and the tradition.s 
built up by the institution of Subedari. 

We are aware that some attempts made earlier* tit 
abolish these posts did not meet with any success. Even 
in the Presidency of Madras where this post does not 
exist, there is a move to create these posts, in view of the 
practical difficulties that are being experienced ther-e. 
Coming to our own Dominions it cannot be denied that 
Subedars form an important link in the chain of admin- 
istration and serve as channel between the Government 
and the District Officers. 

With the delegation of powers to the Subedars and 
the expansion in their jurisdiction relating to Atiyat and 
succession cases in Jagir lands, their importance will 
increase all the more and they will relieve the Secr*etariats 
and the Nazim Atiyat of a considerable portion of their 
heavy duties. 

; In view of the present circumstances and the post-war 
development schemes which will be introduced in the near 
future, we do not propose the retrenchment of this post. 
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2. PERSONAL ASSISTANT TO TALUQDAR, 
NIZAMABAD. 

A reference to the Budget will show that there is pro- 
vision for one post of Personal Assistant to Taluqdar, 
Nizamabad (Temporary) in the grade of Rs. 300-600. 

Without making any comment on the utility and use- 
fulness of the post of Personal Assistants to Taluqdars 
generally, we would like to deal with the post of Personal 
Assistant to Taluqdar, Nizamabad individually, on its 
own merits. We further find that one post of special 
officer in the grade of Rs. 800-600, has been sanctioned 
in connection with the Nizam Sagar Project. We are 
aware that Personal Assistant assists the Taluqdar in 
the disposal of work relating to the districts and Tahsils. 
We are inclined to think that when one Special Officer is 
functioning in Nizamabad in connection with Nizam 
Sagar Pro ject, who is in charge of colonisation and deve- 
lopment work the post of Personal Assistant to Taluqdar 
should be retrenched which has become redundant, in 
view of the presence of one Special Officer in this district. 
After giving the matter our closest attention we would 
recommend that the post of Personal Assistant to Taluq- 
dar, Nizamabad be retrenched forthwith and the duties 
attached to this post allotted to the Special Officer, Nizam 
Sagar Project. 

This will mean considerable saving. . - 

3. DELIMITATION OF BOUNDARIES AND 
MERGER OF SOME OF THE SMALL DISTRICTS 
AND TALUQAS INTO BIGGER ONES. 

This question received our closest attention. No 
doubt there is a possibility of effecting economy in ex- 
penditure by merging some of the small districts like 
Osmanabad in the adjoining district of Bir, Parbhani 
and Bidari Similarly the idea of abolition of small 
Taluqas like Alampur and Paloncha with an area of 282 
square miles and 1,763 square miles respectively was 
duly considered by us. 

It was pointed out to us during the course of evidence 
that in approaching this question, the area of a particu- 
lar locality was not the only factor. There were other 
qojisiderattons as well, namely the importance of the 
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district or the Taluqa in question, its geographical posi- 
tion, its proximity to the border, etc. Over and above 
these, there were a number of projects under considera- 
tion of the Government like Tungabhadra and Godavari 
Schemes which might influence the course of decision 
taken in this behalf. It was also brought to our notice 
during the course of evidence that the districts of 
Warangal and Raichur will have to be split up into two 
districts each, in view of the Godavari and Tungabhadra 
Projects. Without going into this question in detail and 
without making any specific proposals in this behalf, in 
view of the circumstances referred to above, we would 
strongly urge Government to set u^ an expert Committee 
which will examine the position with regard to the deli- 
mitation of Taluqs and districts and submit suitable 
proposals which will result in administrative conveni- 
ence, as well as saving in expenditure. 

The question of location of headquarters in the Subas 
and districts also was examined by us and we would like 
to make a few suggestions in this connection. For 
example the Headquarters of Medak is at present located 
in Hyderabad proper. The location of Headquarters in 
other centres far away, entails additional expenditure 
and causes much hardship to the public of that locality. 
Moreover such a course deprives the Suba or district 
concerned of its importance and centralisation. In this 
case we would recommend that in view of the colonisa- 
tion and development schemes in force in Nizamabad and 
its growdng importance, it would be very welcome if the 
Headquarters of Medak is transferred to Nizamabad. 
This "Will be a step in the right direction and will receive 
general support. 

The scale of Peons to be allowed to the Revenue 
District Administration and Revenue Secretariat -will be 
the same as laid down in the recommendations of the 
various Sub-Committees of the Retrendhment Committee 
for the various Departments. 


IStatement, 
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The Financial effect of our proposals will be as 
follows: — 


SI. 

No. 

Post to be 
retrenched 

Grade 

Annual 

Average 

cost 

Pension- 
ary | 
charges 

Total 

1 

One post of Addl. 
Revenue Secy, 

1 i 

1 (1,600) 

i 

21,600 

6,085 

24,685 

2 

One post of Dy. 
Secy. Local Fund 

1 (900-50/ 
1-1200) 

18,160 

1,880 

15,040 

8 

Asstt. Nazim 

1 (.SOO-50/2-600 

5,720 

817 

6,537 


Atiyat. 

-HlOO L, A. 

1,200 


1,200 

4 

Senior Government 
Pleader. 

1 (500) 

6,000 


6,000 

5 

Two posts of 

Junior Vakils. 

2 (800) 

7,200 


7,200 

6 

One post of Can- 

(300-60/2-600) 

5,720 

817 

6,537 


tonment Officer 

-t-220 Alice. 

2,640 


2,640 

7 

P.A. to Taluqdar, 
Nizainabad. 

1 

(800-50/2-600) 

5,720 

817 

6,537 


Total .. 
Annual Net Savings 


68,960 


7,416 


76,676 

76,676 









(6) Land Records and Settlement 


The expenditure on this Department during the. last 
four years has been as follows: — 


j 

1 

Actuals 
1850 P. 

Actuals 
1851 F. 

I 

Estimate 
1852 F, 

Budget 
1358 F. 


Rs. 

Rs. 

Rs. 

Rs. 

Salaries and Allowances 

5,64,687 

5,44,857 

7,17,197 

8,76,024 

T Jl. and Tour charges 
Contingencies and 

50,866 

81,841 

87,569 

45,569 

Special charges 

80,706 

58,841 

78,870 

97,617 

Total 

t6,96,409 

t6, 84,089 

t8,88,686 

♦10,19,208 


• Includes ejqjenditure of Jagirat survey and met from debt 
heads. 


t Includes expenditure relating to Annawari Pahodi and met from 
Debt Heads. 


Organisatim. 

Till recently this department was divided into two 
branches (1) Settlement and (2) Land Records, each 
under a separate Director. Under the reorganisation 
scheme which came into effect on the 1st of Azur 1354 P. 
the two branches have been amalgamated, with one 
Director, vested with administrative control over the 
department and assisted by two Deputy Directors and a 
number of Assistant Directors. 

Our Proposals. 

The organisation of this department has undergone 
Ranges, from time to time. Till the year 1346 P. Land 
Records and Settlement were functioning under one. 
Director only. The year 1348 P., however, saw the 
department bifurcated into two branches (1) Land 
Records and (2) Settlement, with two Directors and the 
consequent addition in the staff and establishment. This 
experiment was not a success and the two branches have 
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again, been amalgamated under one Nizamat, with effect 
from the 1st of Azur 1354 F. 

We have given our closest attention to the examina- 
tion of the working of this department, with a view to 
find out possibilities of reduction in expenditure, consis- 
tent with efficiency. The detailed reply of the Depart- 
ment to our questionnaire begins With a description of 
the airns and objects with which this department came 
into being and ends with the remarks that no further re- 
trenchment either in the Gazetted staff or establishment 
is possible in the present circumstances. No reduction 
has been^ proposed either in the Travelling Allowances 
and contingencies, etc., on the ground that the present 
rates are just sufficient to carry on the, work. We have 
examined these explanations and observations in the 
light of the conditions prevailing in other departments as 
well as of our own experience. 

We, also examined Mr. Ghous Mohiuddin, the Direc- 
tor, and discussed with him the position in detail. We 
understood from the Director that the amalgamation 
scheme provided not only one Nazim for the whole depart- 
ment but two Deputies as well, one in-charge of Settle- 
ment and the other in-charge of Land Records and three 
Land Record Officers for the Districts of Parbhani, Bid 
and Bidar. The total saving expected under this scheme 
is Rs. 10,421. We see the force of the contention that no 
reduction on a big scale is possible in view of the import- 
ance and activities of the department. 

We, however, maintain that a few readjustments 
will result in substantial economy, without impairing 
efficiency. 

We now proceed with our recommendations. 

1. Director and Depity Directors. 

According to the amalgamation sdieme, this Directo- 
rate will be raised to Class I. The Pay and Allowances 
Sub-Committee have also made similar recommendation 
regarding the status of this Directorate after amalgama- 
tion. We agree with the recommendation of the Pay and 
Allowances Sub-Committee. We are not convinced that 
there is reaUy any necessity for two Deputy Directors. 
We refrain from making any specific recommendation 
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for the abolition of one post of Deputy Director, but will 
urge Government to examine the question. 

2. Stores Department. 

We from the Budget that there is one Assistant 
Director in the grade of Rs. 300-50/2-600 in-charge of the 
stores, besides a fairly big establishment. We do not find 
any justification for retaining a high salaried gazetted 
officer for supervising the stores. There is no precedent 
for this in any other department. Even in Public Works 
Department, where stores worth more, than Rs. 50,000 
are maintained, no officer of gazetted rank has been pro- 
vided to look after these. When questioned on this point, 
the Director justified the retention of this post, on the 
ground that the Assistant in charge of stores issues 
stationery to the Record officers and checks the stores, 
besides supervising the Drawing and the Press Sections. 
We do not agree with the view-point of the Director, in 
this respect and are emphatically of opinion that the 
duties entrusted to this officer can very well be allotted 
to the non-gazetted establishment. We would therefore 
recommend that this post be retrenched forthwith. This 
will result in substantial saving, without impairing 
efficiency. We would like to point out in this connection 
that due vigilance and check ^ould be exercised over the 
stores by the Director and the Deputy Directors to see 
that this department is run on sound lines under ^cient 
management. Since two Deputy Directors have been 
provided under the reorganisation scheme, the work of 
supervision of the stores may be effectively done by these, 
officials. Such check, will in our opinion, produce the 
desired effect and improve the standard of its manage- 
ment. 


3. Press, 

A reference to the Budget will show that this depart- 
ment maintains a separate Press of its own with a fairly 
big establishment. When questioned regarding this, the 
Director supported the retention of the departmental 
Pr ess on the ground that the work of the printing of 
village maps was executed under the supervision of the 
Assistant Directors concerned and special care was taken 
to avoid errors and omissions. Such facilities, according 
to the Director, were not available at the Government 



Central Press and that therefore it was not safe to en- 
n'ust this very important and technical work to Govern- 
nent Press. We, must state frankly that this plea did 
not appeal to us. This is one of the stock arguments 
generally advanced by the Departments, when defending 
their policies and proposals. We are emphatically of 
opinion that there should be one Centralised Press which 
should be at the service of all the departments. Care 
should be taken to make it as thorough and efficient as 
possible. Complaints regarding delays in the execution 
nf ordera and errors and other irregularities may be 
brought to the notice of the authorities concerned, who 
may be mven directions to deal with such cases promptly. 
The tendency to maintain separate press for the depart- 
ments should be discouraged and all printing work of the 
departments entrusted to the Central Press with direc- 
tions to give prompt and satisfactory service. This 
arrangement will meet the grievances of the departments 
and result in substantial saving. We would therefore 
strongly urge the Government to examine this question 
in the light of the observations made by us and to take 
adequate measures to centralise the Press and to make it 
as thorough and efficient as possible. 

4. Permanent Allowance. 

It will appear that a permanent allowance of Rs. 120 
each, has been sanctioned for the Assistant Directors. 
When asked to justify this allowance, the Director stated 
that this allowance covered the cost of maintaining tents 
and horses. The object of this allowance was to enable 
the touring officers to purchase tents and horses with this 
amount and to be responsible for their proper mainten- 
ance. On principle there could be no objection to the issue 
of such allowances, provided the object of such grants 
was really carried out. Care should be taken to see that 
the amount of the allowance was actually utilised in the 
purchase and maintenance, of the items covered by this 
allowance. Due vigilance has to be exercised by the 
Departmental Heads to ensure the proper utilisation of 
this amount in the right direction and to guard against 
the tendency to appropriate it for personal use. 

We would urge on Government the desirability of 
iRjgning full directions regarding the observance of the 
conditions attached to these allowances. 
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The following statement will show the. number of 
Peons to be allowed to the Dii’eetor (Land Records and 
Settlement) and his office and the number to be re- 
trenched. 

Name of the post No. to be No. to be 

allowed retrenched 


1. Director 1 . . . . . . 1 Jainadar. 

2 Peons. 

2. Dy. Directors 2 . , . . 4 Peons. 

3. For 28 Asstt. Directors . . 28 Peons. 

4. For the total strength of 52 office 
establishment at the rate of one 

peon for 10 clerks . . . . 6 Peons. 1 Dafadar. 

5. For Mausoola and Majaria work , . 4 Peons. 


Total . . 1 Jamadar & 1 Dafadar. 

44 l^eons. 

The financial effect of our proposals will be as 
follows : — 


Name of the post to be retrenched 

Grade 

Annual 

average 

cost 

Pension- 

ary 

charges 

i Total 
Savings 

1. One Assistant (Stores Deptt.) 

2. One Dafadar 

Rs, 

300-50/2-600 

16-1/5-18 

Rs. 

5,720 

207 

Rs. 

817 

29 

J 

Total 

•• 

5,927 

840 

6,778 

Net Savings 

•• 


•• 

6,778 









(c) CouET OF Wards. 

The entire expenditure on this department is met 
from the “ Two Annas Management Fund ” levied on the 
estates under the supervision of the Court of War^. The 
following statement will show the Receipts and Expend- 
iture of the department during the years 1352 F. and 
1354 F. 


1352 Fasli. 

Receipts . . = 3,89,381 

Expenditure . . = 8,07,458 




Balance . . 81,878 




1854 Fasli. 

Receipts 

Expenditure 

Balance 

Ordinary recurring income 
Extraordinary income 

Rs. 

2.30.000 

1.05.000 

Rs. 

2,08,745 

50,000 

R$. 

21,040 

56,000 

Total 

3,35,000 

2,58,745 

76,040 


Organization. 

The administrative control of this department is 
vested in the Director, Court of Wards, who is assisted 
by two Assistant Directors of Revenue and Accounts 
respectively. 


Our Proposals. 

We examined in detail the working of this depart- 
ment. The whole position has been very clearly explain- 
ed in the reply to the Questionnaire received from tiie 
Director’s Office. We also examined Mr. Habib 
Mohammad, the Director, for further clarification of 
some of the points referred to, in the reply to the Ques- 
tionnaire. We were impressed with the Director’s 
evidence, who gave a very lucid account of the adminis- 
tration of his department and its .financial position. 
From the evidence it is quite clear that the expenditure 
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is met from “ Two Annas Management Fund ’’ and no 
part of expenditure is charged to the Public Exchequer. 
It was also explained to us that 62 per cent, of the income 
was set apart for the permanent staff and 38 per cent, 
for the temporary staff. The Director, further explain- 
ed to us, how the receipts of the department fluctuated 
from year to year, according to the number of the estates 
under supervision and the number released. Consetjuent 
on the release of the estates, and the resultant decrease 
in receipts, the corresponding number of the temporal^ 
staff is discharged after service of three months’ notice. 

From the Budget Note of the Court of Wards for 
1354 F. it will appear that due to inattention, the 
accounts for 1352 F. were closed with a deficit of 
Us. 3,40,844-10-3 but this has been more than made up 
by the prompt and vigorous action taken by the depart- 
ment, so that there is no cause for alarm now. It is also 
gratifying to note that the present Director is fully alive 
to the necessity of effecting retrenchment in his dopaii;- 
raent, wherever possible. In pursuance of this policy, he 
has made substantial reduction in expenditure, aggregat- 
ing over a kkh of rupees, by proposing convereion of the 
grades of the two Divisional Officers of Chitapur and 
Paloncha, from 300-600 to Rs. 200-400 and retrenching 
some of the unnecessary Tahsils, like Balkunda, etc. 

On a close and thorough examination of the position, 
we are. in agreement with the Director’s view that there 
can be no doubt with regard to the financial stability of 
this department and that there is no room for any more 
retrenchment in this department. 

We would therefore propose no retrenchment in the 
Court of Wards. 



2. FORESTS. 


The. following statement will show the growth of 
expenditure in this Department, during the last four 
years. 



Actuals 
1350 F. 

Actuals 
1351 F. 

Estimate 
1852 F. 

Budget 
1858 F. 


Rs. 

Rs, 

Rs. 

Rs. 

Pay and Allowances . . 

6,24,247 

6,42,877 

6,74,286 

6,90,360 

T. A. Tour Charges . 
Contingencies and 
special charges (in- 
cluding conservancy 

85,086 

55,893 

59,600 

59,600 

and works) 

2,52,845 

2,90,490 

2,71,509 

2,57,146 

Total . . 

9,62,178 

9,88,760 

10,05,395 

10,18,106 


The following table will illustrate the ratio of expend- 
iture to income during the years 1348-1352 Fasli. 


1348 F. 


. . 68.05 

1349 F. 

, .. 

. . 66.07 

1350 F. 


. . 68.01 

1351 F. 


.. 46.09 

1352 F. 


. . 26.08 


Organization. 

The control of the Forest Department is vested in the 
Inspector-General of Forests who is assisted by two Con- 
servators and a number of Assistant Conservators. 

Our Proposals 

We have given ve:^ careful consideration to the 
various items of expenditure on this Departnient and the 
possibilities of. reduction therein. The reply to the ques- 
tionnaire and the notes received from the Department 
alto were, given due attention. 

We also examined Mr. S. Abdul 'Vahid, Iiisp^torr 
.General of Forests on the various items relating to his 













124 


Department His evidence was very illuminating and 
informative and showed a remarkable, grasp of the work- 
ing of his Department It is gratifying to note that the 
income of the Department has almost doubled during the 
short period of his tenure of office. The Inspector- 
General during the course of his evidence laid stress on 
the desirability of adequate measures being taken for the 
eonsei-vation of forests in the Dominions, with a view to 
increase the forest wealth of the State. He sounded a note 
of warning against indiscriminate deforestation which 
might end in disaster for the Dominions. 

According to statement supplied by the Inspector- 
General of Forests the proportions of expenditure to 
Revenue in the British Indian 'Provinces, Mysore and 
Hyderabad are as follows. (These figures are for the 
year 1941 and in the case of Mysore for 1940). 


1, C.P. and Berar 

. . 69.01 

2. Madras 

. . 75.03 

8. Bombay 

. . 49.01 

4. Orissa 

. . 84.01 

5. Bihar 

. . 54.00 

6. Bengal 

. . 64.03 

7. Assam 

. . 50.09 

8. U. P. 

. . 35.09 

9. Punjab 

. . 61.06 

10. Mysore 

. . 62.04 

11. Hyderabad 

. . 26.08 


It will be seen from the above statement that the per- 
centage of expenditure in Hyderabad is very low. We 
therefore, entirely agree with Mr. Abdul Vahid that there 
is very little room for economy in expenditure or curtail- 
ment in the existing staff. He has also strongly men- 
tioned that with effective supervision and efficient 
administration of the Forest Department, the present 
rate of Revenue derived from the Forest Etepartment in 
the years after the war will substantially remain at the 
present figures. We would however emphatically urge 
Government to take effective measures in order to make 
the staff efficient, as the evidence clearly shows that 
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is inefRciency in the Department and quite a number of 
the Members of the staff possess very poor technical 
knowledge and experience. 

While giving due consideration to the points urged by 
the Inspector-General, we have come to the conclusion 
that the folloynng economies may be effected in the 
Department without impairing efficiency. 

1. Impector-General of Forests. 

The services of the present Inspector-General have 
been obtained on loan from the C. P. Government on a 
salary of B.G. Rs. 2,000-100-2,200, plus 750 B.G. Leave 
and Pension contribution. For the future incumbent of 
this post the Committee is of the. opinion that he should 
draw the same scale of salary as has been proposed for 
Directors of Class I. The proposed reduction in the scale 
of salary will result in an annual saving of Rs. 27,618. 

2. Conservators. 

The present salary of the two conservators is 
Rs. 1,200. The present grade can very well be converted 
into the scale of Rs. 800-50/2-1,150. We do not agree 
with the Inspector-General’s suggestion in his note that 
the salary of the conservators should on no account be 
reduced, as that will lead to inefficiency but fixed in the 
scale of Rs. 1,200-50/1-1,400. 

We are sorrjj to observe that we do not find ourselves 
in agreement with the Inspector-General’s proposal and 
are of opinion that the scale proposed by us above will 
meet the. i-equirement of the cases without any detriment 
to the quality or output of work. 

Our recommendation will result in an annual saving 
to the extent of Rs. 5,531. 

At present the Headquarters of both the Conservators 
is in Hyderabad. It is not conducive to eflaciency to locate 
the Inspecting Officers in the Headquarters. We suggest 
that the Headquarters of one of the Conservators should 
be at Nirmal and that of the other at Warangal. This 
will ultimately result in economy in T. A. and Tour 
Charges. 



126 


3. Assistant Cmiservators. 

At present there are two different scales of pay for 
Assistant Conservators which are as follows: — 

1. 10 Assistant Conservators . . (350-50, 2-1,000) 

2. 5 do do .. (250-50/2-900) 

3. 2 Probationers ■ • ( 200 > 

4. War Supplies Utilization Officers (250-50/2 - 900) 

We agree with the recommendations of Pay and 
Allowances Sub-Committee that there should be an 
uniform time-scale for Assistant Conseiwators, viz., 
Rs. 300-25/2-500-50/3-850. 

The Dominions have been divided into two Circles by 
the. Forest Department, the Western Circle and the 
Eastern Circle each under a Conservator. These Circles 
have again been subdivided into districts each under an 
Assistant Conservator. There are districts in which the 
retention of one Assistant Conservator is not justifiable 
in view of paucity of work. The Committee is therefore 
of the opinion that the re-grouping of the districts can 
result in the reduction of two posts of Assistant Conser- 
vators, Nalgonda and one more circle can be easily 
abolished. Two posts of Assistant Conservators should 
therefore be reduced. 

We are further of the view that there is not much 
justification for the continuation of the. two posts of pro- 
bationers. Arrangements for recruitment and training 
should be made well in advance before any vacancy 
occurs. The two posts of probationers should thei'efoi’e 
be retrenched forthwith. The present incumbents can 
be easily absorbed in the Department if they are com- 
petent. 

4. For the Conservators’ offices we do not find any 
justification for the two posts of clerks in the grade of 
Rs. 125-5/1-175. These should be retrenched. 

5. Rest Houses. 

We are of the opinion that there is no justification for 
Forest Department to maintain separate Best Houses 
in areas where Local Fund or Public Works Department 
Inspection Bungalows have already been provided. This 
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causes unnecessaiy expenditure. For the future no Kest- 
Houses should be constructed by the Forest Department, 
where Local Fund or Public Works Department Bunga- 
lows are already existing. 

6. Commercial Products of Forests. 

We are of opinion that the Forest wealth of the 
Dominions should be utilised to the greatest possible 
extent and that adequate steps should be taken to develop 
the Forests on commei'cial lines. The Department 
should take in hand the production of honey, medicinal 
plants and lac on scientific and commercial lines in 
addition to the general conservation of the forests. The 
Committee is emphatically of the view that the develop- 
ment of the honey, medicinal plants and lac industries 
would contribute materially to the revenues of the Forest 
Department. We are convinced that the Forest Depart- 
ment has to play a very important role in the post-war 
reconstruction period and that full attention should be 
directed towards the development of the forest areas on 
commercial lines to meet the demands of the various 
industries that will spring up after the war. 

7, According to the scale of peons laid down by the 
Retrenchment Committee, the Inspector-General will be 
allowed one Jamadar and two j^ons. Conservators two 
peons and for ten clerks there will be one peon. 

, The following table, will show the number of peons to 
be allowed to the Inspector-General’s Office and the num- 
W to be retrenched. The number of peons as shown in 
the Budget is excessive and should be reduced forthwith. 

No. to be No. to be 
allowed, retrenched. 

1. Inspector-General . . 1 Jame.dar2 Jamadars. 

2 Peons. 1 Daffadar. 

T 

2. Two Conservators of For- 
ests 2 each . . . . 4 „ 

3. For the total strength of 
41 clerks, at the rate of 
one peon for every 10 

dfirks ' ' ' • ^ » 19 peons. 



Organization . — ^The control of the Customs Depart- 
ment vests in the Commissioner who is assisted, at Head- 

? uarters, by three Divisional Inspecting Officera, Deputy 
Jommissioners — One Assistant Commissioner, One Chirf 
Appraiser and three Assistant Superintendents. The 
whole of the Dominions is divided into Eleven Customs 
Districts, each in the charge of a Superintendent These 
districts are sub-divided into Pathas which are in the 
charge of Amins, and Pathas are further divided into 
chowkis and chowkis into Nakas. 

Our Proposals . — ^We regret to note that neither the 
Revenue Secretariat, nor the Commissioner Customs 
Department have co-operated with us in finding po^ible 
avenues of economy in expenditure. We cannot agree 
with the contention of this Department that there is abso- 
lutely no room for economy and we shall presently show 
that considerable saving can be effected in the expenditure 
of this Department. 

There are three Deputy Commissioners in charge of 
the following Districts: — 

Name of Distt. in the Divn. 
1. Dy. Commissioner in- 1, Aurangabad, 

charge Aur’abad Dvn. 2. Bid. 

3. Godavery (Headquar- 
ters Jalna). 

4. Secunderabad. 

4 Districts. 


2. Dy. Commissioner in- 1. Warangal. 
charge W a r a n g a 1 2. Rajura. 

Dvn. 3. Madhra. 


3 Districts. 


8. Dy. Commissioner in- 
charge Osmanabad 
Dini. 


1. Osmanabad. 

2. Gulbarga. 

3. Lingsugar. 

4. Hyderabad. 


4 Districts. 
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irom tue perusal of the Reorganization Report of 
the Customs Department (1337 F.) and the replies to 
our questionnaire, suppliediDy the Commissioner, we find 
that the Dy. Commissioners are supposed to be Inspecting 
and Supervising officers who should be on the move con- 
stantly as much of the efficiency of the Department 
depends on their inspection. It is mainly on these grounds 
that the reduction in the number of Dy. Commissioners 
has been vehemently opposed by the Commissioner. As 
far back as 1907, Mr. Dunlop laid down that the Dy. Com- 
missioners “ should be on the move for eight months in 
the year ” {vide P. 10, Reorganization Report of the Cus- 
toms Department 1837 F.). In 1340 F., Nawab Rustom 
Jung Bahadur, then Commissioner, Customs Department, 
passed the following orders in an office order, “ I expect 
these (Dy. Commissioners) to tour at least four months 
in the year and to inspect the offices of all Superintendents 
and Amins and certain number of Chowkis and Nakas.’* 
The present Commissioner in his note says, “ They (Dy. 
Commissioners) are required to be out on tour for six 
months in the year as prescribed by Government for the 
inspection of all the Amins' and Superintendents’ Offices 
under their charge, in addition to their subsidiary centres. 

” We called for a statement showing the number 

of days spent on tours each year by each Dy. Commis- 
sioner, and the following illustrative statement gives the 
information. 



; No. of 
days spent 
on touring 
1349 F. 

No. of 
days spent 
on touring 
1850 F. 

No. of 
days spent 
on touring 
1851 F. 

No. of 
days spent 
on touring 
1852 F. 

1. Dy. Commissioner 

Days 

Days 

Days 

Days 

Aurangabad Division 
2. Dy. Commissioner 

72 

58 

27 

131 

Osmanabad Division 
3. Dy. Commissioner 

84 

102 

110 

37 

Warangal Division . . 

79 

100 

144 

69 


These figures speak for themselves. According to 
these figures, during the last four years, none of the 
Deputy Commissioners have done full four months tour- 
ing in any year — there being two exceptions, viz., the 
19 





Dy. Commissioner of the. Waraiigal Division having tour- 
ed 144 days in 1351 F., and the Dy. Commissioner of the 
Aurangabad Division 131 days in 1352 F. The argu- 
ment that the abolition of one Division will adversely 
aifect the supeiwision of the subordinate offices, Pathas 
and Chowkis, etc., theiefore falls to the gi’ound. We are 
convinced that there is ample justification for the im- 
mediate abolition of one Division without loss of effi- 
ciency. 

The charges may be divided as follows after the 
abolition of one Division. 

1. Dy. Commissioner, Aur- 1. Aurangabad. 

angabad. 2. Bid. 

3. Godavery. 

4. Osmanabad. 

4 Districts. 

2. Dy. Commissioner, War- 1. Gulbarga. 

angal Dvn. 2. Lingsugur. 

3. Warangal. 

4. Rajura. 

5. Madhra. 

5 Districts. 


The Secunderabad and Hyderabad Mahsoolkhanas 
should be placed under the direct charge of the Commis- 
sioner. Both these Mahsoolkhanas are at the Headquar- 
ters and their direct supei-vision by the Commissioner 
will not overburden him. Even after the proposed aboli- 
tion of one Division, it will not at all be difficult for the 
Dy. Commissioners to do touring for a minimum period 
of SIX months each year. We should very strongly em- 
ph^ise that the Dy. Commissioners should be, compelled 
to do the minimum period of six months touring each 
year. ® 


TT of all the Dy. Commissioners is at 

r^d^abad, and in our opinion this fact is solely responsi- 
able for paucity in touring and apparent lack of super- 
vision. Our considered opinion is that the, tendency of 
concentrating and locating all Inspecting officei^ at the 
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Headquarters should be suppressed. It is wrong in prin- 
ciple and detrimental to efficiency. We understand that 
the general and universal objection against posting Ins- 
pecting officers at Divisional Headquarters is that it will 
mean creation of separate offices and consequent addition- 
al expenditure and that the Heads of Departments will be 
deprived of the advice of senior and experienced officers. 
We are not convinced of this argument. Our view is 
that these arguments only cloud the vital issues. We are 
convinced that the transfer of Divisional officers to the 
Divisional Headquarters will ultimately result in econ- 
omy in expenditure. As a matter of fact there are some 
clerks in the Commissioner’s office who must be dealing 
with the correspondence addressed to and by the Dy. Com- 
missioners. This staff can be easily transferred from 
the Commissioner’s office. Then there will be consider- 
able saving in T. A. charges and further savings can be 
effected by delegating sufficient powers to Dy. Commis- 
sioners which will mean curtailment in correspondence. 
We would therefore strongly urge Government to investi- 
gate and take up this question immediately in the interests 
of economy as well as efficiency. 

There are seven posts of Assistant Superintendents 
in the Department who are Gazetted officers in the grade 
of Ks. 250-300. These posts were created in order to give 
.some relief to the Superintendents, in the heavier Dis- 
tricte. Nawab Rustom Jung Bahadur in the Reorganiz- 
ation Report of the Customs Department, justified the 

creation of these posts as follows, “ In order to avoid 

the necessity of increasing the number of Districts with 
costly office establishments, I am of opinion that it is 
very necessary to give some relief to the Superintendents 
in the heavier Districts by attaching to such charges As- 
sistants, with full powers of a Superintendent. This 
would ensure a full amount of touring and the expediti- 
ous disposal of work ” The original intention ac- 

cording to the Reorganization Report was that the As- 
sistant Superintendents should be vested with full 
powers of Superintendents, so that when Superintend- 
ents were to be on tour Assistants were to be at Head- 
quarters and when Assistants toured Superintendents 
were to be at Headquarters. But this intention has never 
been fulfilled. We understand that Assistant Superin- 
tendents have never been vested with any powers of 



Superintendent. As a matter of fact they have no powers 
at all. Out of the total number of seven Assistant 
Superintendents three are posted in the office of the Com- 
missioner and four are posted in the Districts, not at the 
District Headquarters but in places other than the 
District Headquarters. One of the Assistants posted in 
the Commissioner’s office, works as P.A. to the Commis- 
sioner. We are given to understand that the post of 
P. A. was found to be necessary, when Nawab Rustom 
Jung Bahadur was Commissioner as he was not fully 
conversant with Urdu. This necessity has altogether dis- 
appeared and there is absolutely no justification for con- 
tinued existence of this post. The duties attached to the 
Second Assistant Superintendent are those of the Prin- 
cipal Training School— a school which does not exist al- 
ways. This officer is really doing office work. There is 
no justification for the existence of this post also. When 
a batch of newly employed staff is ready for training, its 
training can be entrusted to some able Retired officer who 
can be re-employed for short periods or to the Head- 
quarters staff which is ample, without any loss of effi- 
ciency. Of course the best arrangement will be to 
arrange for training of the staff in the Police Training 
Smol. The third officer is designated as Preventive 
Officer. When there are so many preventive officers at 
the Headquarters and in the Districts, we are not con- 
vinced of the utility and the necessity of this Preventive 
Utticer attached to tire Commissionei-’s office. As regards 
ffie four posts of Assistant Supeidntendents attached to 
the D.stocte, our considered view is that their existence 
has not fulfiUed the original aims and objects of the crea- 
tion of these posts. The expenditure over all the seven 
posts of Assistant Superintendents, is not at all justifiable 
and we recommend immediate, abolition of these posts. 

find no justification for 
gving an additional Assistant Commissioner in place of 

Snt?Sfir5n .^^istant Superinten- 

aente which will be. abolished in new of our recommend- 

^,^^^nlly examined the functions of the 
Gazetted Officer in the gi-ade of 
xts. dU(J-600. When there, are trained Amins and An 

leX?n?Dv ^Cornmk'® the Superinte£ 

aerns and Dy. Commissioners, justification of a high 
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salaried officer like Chief Appraiser is not at all convin- 
cing to us. We therefore recommend that the Depart- 
ment should seriously investigate if the post of Chief 
Appraiser is really necessary, and if the incumbent of the 
post is actually employed in technical work for which the. 
post was originally created. Our impression is that the 
officer is employed mainly on ordinary touring and office 
work and if this is the case we are of the opinion that this 
post should be retrenched. 

We find that in the Hyderabad and Secunderabad 
Mahsoolkhanas there are 3 Appraisers and 3 Amins. 
When there are Appraisers, there is no justification for 
Amins. In the Gulbarga and Warangal Mahsoolkhanas 
the work is done by the Appraisers, and there are no 
Amins. We therefore consider that the posts of Amins 
are redundant. We would however recommend abolition 
of one post of Amin, for the present. Later on the ques- 
tion of abolition of the remaining two posts of Amins 
should be actively investigated. 

As regards the District Offices, Pathas, Chowkis and 
Nakas, etc., we do not ;find any possibility for economy. 
There has already been reduction of staff on two or three 
occasions, and generally speaking the existing staff is 
just what it should be. We would however recommend 
the abolition of the two selection grade posts of Superin- 
tendents. These should be converted into ordinary grade 
posts. There is absolutely no justification for the two 
selection grade posts for a very small cadre like that of 
the Customs Department Superintendent cadre, 60 pei 
cent, of which is reserve.d for H. C. S. Officers. 

We note that the number of peons excluding a Dafa- 
dar and Jamadar in the Commissioner’s office is exces- 
sive. The number is 38. According to the scale which we 
have proposed, the distribution should be as follows: — 

Jamadar. Peons. 


1. Commissioner . . . . 1 2 

2. Dy. Commissioner (2 each) — 4 

3. Asstt. Commissioner (1 each) — 1 

4. Office including Mousoola and 

Majaria . . . • — 8 

5. Chowkidar . . . • — 2 


Total 


1 


17 
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The numbei’ of peons should therefore be retrenched by 

21 . 

The financial results of our recommendations will be 
as follows: — 


Name of the post to he 
reduced 


1, One post of By. 
Commissioner 

2, One post of Chief 
Appraiser 

8. Difference of the cost 
of the two selection 
grade posts of supdts. 
converted into or- 
dinary gi'ade posts . . 

4. Seven posts of Asstt. 
Superintendents 

5, One post of Amin . . 

6, Twenty.one posts of 
peons 

7. One post of Daffcdar 

Total , . 


i 

Scale of pay 

■ 

Annual 
average 
cost of 
the post 

Saving 
du(‘ to 

tion in 
pension- 
ary 

charges 

Total 

savings 

Bs. 

1900-100/3-1,2(10 

Rs. 

0,480 

Rs. 

1 ,854 

Rs. 

10,831 

300-50/2-600 

5,720 

817 

6,587 

800-50/2-600- 

25/1-700 

086 

1 1 

' 141 

! 

1,127 

250-50/3-300 

150-5/1-225 

24,360 

1 2,800 ] 

8,480 

828 

27,840 

2,628 

12-1/7-15 

1 16-1/5-18 

1 8,804 

207 

485 

80 

8,870 

287 

i 

i 

46,447 

6,685 

1 58,082 

i 

1 



58,082 


Net Savings 



4. A. EXCISE. 

4. B. OPIUM AND GANJA. 


The following table shows tiie expenditure during the 
five years, 1349-53 F., on the various sub-Heads under 
the Head ‘Excise,’ (including Opium and Ganja). 



[ 

Actuals 
1349 F. 

1 

Actuals 
1350 F. 

Actuals 
1351 F. 

Revised 
1352 F. 

Budget 
1353 F. 

1 

1. Salaries and Allow- 
ances 

11,84,474 

12,41,238 

12,65,282 

13,23,336 

18,25,070 

2, T. A. and Tout 
charges 

1,09,564 

2, or, 269 

1,62,294 

1,90,663 

1,80,752 

3. Contingencies 

2,91,930 

2,18,229 

2,31,018 

2,54,873 

2,59,631 

Total .. 

16,75,968 

16,61,736 

16,58,594 

17,68,772 

17,64,458 


Oryamsafc.— The control of the Excise Department 
vests in the Excise Commissioner who is assisted, at the 
Headquarters, by four Dy. Commissioners, five Assistant 
Commissioners, and one Assistant Superintendent. 
Districts are in the charge of Sujperintendents, Assistant 
Superintendents are also posted in each District and they 
are. supposed to relieve the Excise Superintendents of the 
pressure of work. The following statement will show the 
number of Gazetted appointments of each class, in the 
Department. 


1. Commissioner . . . . 1 

2. Dy. Commissioners . . . . 4 

3. Asstt. Commissioners . . . . 5 

4. Excise Supdts. . . ' . . 18 

5. Asstt. Supdts. . . . . 17 


The strength of the Excise Force (non-Gazetted), in- 
cluding Opium and Ganja is as follows : — 

1. Inspectors . . 82 + 2= 84 

2. Sub-Inspectors . 394 -j- 3= 397 

3. Excise Peons . . 2063 4 - 10= 2073 

4. Clerks . . 683 -j- 61= 734 
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The ratio of expenditure to the Revenue was as 
follows : — 


1347 F. 

1348 F. 

1349 F. 

1350 F. 

1351 F. 

1352 F. 


P. C. 
19.82 

21.17 

22.17 
19.74 
17.63 
14.00 


There is no doubt that the proportion of expenditure 
is fairly high. There has been progressive fall in the ratio 
of expenditure during the last three years, 1350-52 F., 
due to the increase in the Excise Revenue. This increase 
in the Excise Revenue cannot be attributed altogether 
to any permanent factor or concerted efforts of the Excise 
Department, but has been mainly due to the prosperity of 
Agriculturists and labour classes which ai‘e the direct 
results of the War and which have raised the prices of 
Agricultural products, and wages of labourers. With 
effect from 1-1-53 F. rates of Excise duties have also been 
enhanced. The present progiessive increase in the Excise 
Revenue, and consequent reduction in the proportion of 
expenditure are therefoi'e not normal and permanent. In 
view of these facts, necessity for retrenchment in expend- 
iture becomes greater and stronger. 

Our Proposals. — "We are constrained to observe that 
neither the Revenue Secretariat nor the Excise Commis- 
sioner co-operated with us in finding out ways and means 
for effecting economy in expenditure. They took the 
attitude that absolutely no retrenchment was possible. 
After very careful examination we are convinced that 
this point of view was not correct and there is enough 
room for reduction in expenditure as we shall presently 
show. 


As we have stated above the Headquarters staff con- 
sists of, besides the Commissioner, four Dy. Commis- 
sioners, five Assistant Commissioners, and one As- 
sistant Superintendent- This staff is excessive. The 
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division of work amongst four Dy. Commissioners is as 
follows: — 


Name of the Division 

No. of 
Districts 
in the 
Division 

Area of 
the 

Division 

No. of 
Excise 
shops ir 
the - 
Division 

1. Dy. Comniissioner-in-charge 1st Dvn. 

5 

22,766 

2,325 

2. Dy. Commissioner-in-charge 2nd Dvn. 

5 

32,834 

4,475 

8. Dy Commissioner-in-charge 3rd Dvn. 

5 

23,404 

2,940 

4. Dy. Commissioner-in-charge 4th Dvn. 
(including Hyderabad and Secunder- 
abad Districts) 

3 

2,730 

836 


The above statement clearly shows that the Deputy Com- 
missioner-in-charge of the Fourth Division has a very 
light charge. Out of the three Districts in his charge two 
are Secunderabad and Hyderabad. The number of shops 
in other Divisions is not excessive and the work of the 
Division can be easily re.distributed into two Divisions. 
It has been argued that the Dy. Commissioners are Ins- 
pecting Officers and as such they have to be on tour fof 
considerable periods in the year for purposes of super- 
vision and any reduction in their number will adversely 
aifect efficiency. From the statement supplied to us by 
the Excise. Commissioner, we find that the average num- 
ber of days spent.by the Dy. Commissioners on tour. 


1. 

In the year 1349 F. 

. . was 115 days 

2. 

In the year 1350 F. 

, , was 122 days 

3. 

In the year 1351 F. 

. , was 98 days 


and 


4. 

In the year 1352 F. 

. . was 60 days. 


These figures speak for themselves. It appears that 
the tenden<^ of these Inspecting Officers is to remain at 
the Headquarters and do office routine work. There is yet 
another very strong reason in reducing ike utility of . these 
officers. There is.overjicentralization and absolute lack of 
delegation of powers. We have .^cammed the list Of 
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towers delegated to the Excise Superintendents, Taluq- 
aars and Dy. Commissioners and we are convinced that 
there is considerable room for decentralization. The 
present position is that much ox the time of the otticers is 
occupied in ottiee routine, correspondence, and refer- 
ences at the cost of touring and supervision. We there- 
fore strongly recommend tnat immediate steps should be. 
taken for delegation of powers. As the result of dele- 
gation of powers, two posts of Dy. Commissioners can be 
retrenched forthwith, without any loss of eUicxency. Our 
considered recommendation is that the two posts of Dy. 
Commissioners should be abolished immediaiely. In his 
evidence the Excise Commissioner has urged that the. 
work in connection with the levy of Excise Duty on To- 
bacco will necessitate the services of one whole-time Dy. 
Commissioner for supervision and therefore number of 
Dy. Commissioners cannot be reduced. We do not find 
ourselves in agreement with the view of the Excise Com- 
missioner. The initial responsibility of supervising the 
work of realisation of Tobacco Excise Duty falls on the 
District Excise Staff, viz. Superintendent, and for the ex- 
pansion of this branch of work of Superintendents it is 
not at all necessary to have, one full time Dy. Commis- 
sioner. Dy. Commissioner-in-charge of the Division can 
supervise this branch of work in the course of his usual 
inspections. _ We however recognise that till the work of 
Tobacco Excise Duty is properly organised, there will be 
necessity for one Special Dy. Commissioner-in-charge of 
Tobacco Excise Duty. This special post can be conveni- 
^^^^*^lished, after the proper organisation has been 

The Headquarters of all the Dy. Commissioners is at 
Hyderabad, and in our opinion this fact is solely responsi- 
ble for paucity in touring and apparent lack of super- 
vision. Our considered opinion is that the tendency of 
concentrating and locating all Inspecting officers at the 
Headquarters should be suppressed. It is wrong in prin- 
ciple and detrimental to efficiency. We understand that 
the general and universal objection against posting Ins- 
pecting officers at Divisional Headquarters is that it will 
mean creation of separate offices and consequent addition- 
al expenditure and that the Heads of Department will be 
deprived of the advice of senior and experienced officers. 
We are wt convinced of this, argument. ' Our- view is tiiat 
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these arguments only cloud the vital issues. We are con- 
vinced that the transfer of Divisional officers to the Divi- 
sional Headquarters will ultimately result in economy in 
expenditure. As a matter of fact there are some clerks 
in the. Commissioner’s office who must be dealing with the 
correspondence addressed to and by the Dy. Commis- 
sioners. This staff can be easily transferred from the 
Commissioner’s office. Then there will be considerable, 
saving in T. A. charges and further savings can be effect- 
ed by delegating sufficient powers to Dy. Commissioners 
which will mean curtailment in correspondence. We 
would therefore strongly urge Government to investigate 
and take up this question immediately in the interests of 
economy as well as efficiency. 

There are five Assistant Commissioners at the Head- 
quarters office. The distribution of work is as follows : — 

1. Asstt. Commissioner-in-charge . . Jagirat Section. 

2. „ „ „ . . Amani „ 

3. „ „ „ . . Accounts „ 

4. „ „ „ . . Distillery „ 

5. „ „ „ . . Flying Squad 

Se.ction. 

Prom the evidence before us we find that the Assistant 
Commissioner-in-eharge Flying Squad does more of the 
office work than the Plying Squad work. As a matter of 
fact there is no justification for a separate, high paid Fly- 
ing Squad Officer. There is enough preventive staff in the 
Districts and the maintenance of a costly staff at the 
Headquarters for special preventive work is not at all 
justifiable. In the evidence which has been tendered 
before us it has been admitted that the Assistant Com- 
missioner Flying Squad has been engaged in other duties 
and “ Pairvi ” of eases also. It is therefore clear that 
there is not sufficient justification for the retention of this 
post for the purpose for whidi it was originally sanction- .. 
ed. The post of Assistant Commissioner (Superinten- 
dent) -in-charge Flying Squad should therefore be 
abolished. Similarly four posts of Inspectors, Flying 
Squad, should also be retrenched. 

We are not convinced that a whole-time Assistant 
Commissioner-in-charge of Distilleries is really neces- 





sary. For Technical advice Assistant Superintendent- 
in-charge Kamareddy, Distillery is available, and we see 
no justification for this post of Assistant Commissioner. 
We therefore recommend its abolition. 

There are 17 posts of Assistant Superintendents. The 
posts of Assistant Superintendents were created in order 
to relieve the Superintendents of the pressui’e. of work. 
But in fact this has not happened, as the Assistant Super- 
intendents have neither any power nor any status. As a 
matter of fact Assistant Superintendents are glorified 
Inspectors v/ith veiy doubtful utility. These posts are 
an expensive luxury. We therefoi'e I’ecommend that with 
the exception of the two posts of Assistant Superinten- 
dents, in-charge Kamareddy Distilleiy and in-charge 
Baida Distillery, all the remaining 15 posts of Assistant 
Superintendents should be retrenched forthwith. Simi- 
larly allowance given to four Inspectors for working as 
Honorary Assistant Superintendents should also be I’e- 
trenched. 

We have considered the proposal of amalgamating 
some Marhatwari Districts and placing them under one 
Superintendent. But this amalgamation will not be con- 
ducive to efficiency. Since we have proposed the abolition 
of the posts of Assistant Superintendents, amalgamation 
of Districts will not be feasible. 

There are two selection grade posts of Superinten- 
dents in the grade of Es. 300-50/2-600-25/1-700. For a 
v&ry small cadre, 50 per cent, of which is reserved for 
H. C. S. officers, two selection grade posts are not justi- 
fiable. These two posts should therefore be converted into 
ordinary grade posts. 

We have very carefully examined the distribution of 
Inspectors, Sub-Insi)ectors, Peons, and Clerks. On the 
whole the existing number does not exceed the normal re- 
quirements and we therefore do not recommend any re- 
duction. We however find that 34 Excise. Jawans are 
posted in the Commissioner’s office. There is absolutely 
no justification for the existence of this force of 84 
J awans. Th^e 34 J awans should, therefore, be reduced. 
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The number of peons in the Commissioner’s oflB.ce is as 
follows: — 

1. Jamadar . . . . . . 1 

2. Dafadars . . . . . . 12 

3. Peons . . . . . . 81 

Appai’ently enough this army of peons is a culpable 
waste. The number of peons should be, fixed as follows : — 

1. Comniissioner • . . . . 1 Jamadar =1 Jamadar 

2 Peons =2 Peons. 

2. Two Dy. Commissioners each . . 2 Peons =4 Peons. 

8. Three Asstt. Commissioners each 1 Peon =8 Peons. 

4. Ofiiee . . . . . . 8 Peons =8 Peons. 

5. For Chowkidar’s work . . 4 Peons =4 Peons. 

Total . . 1 Jamadar 

21 Peons 

The following posts of Peons should, therefore, be re- 
trenched: — 

1. Dafadars . . . . 12 Posts 

2. Peons . . . . 10 Posts 


{Statement, 
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Financial results of our recommendations and cor 
sequent savings in expenditure will be as follows: — 


Name of the post 

Seales of pay 

i 

Annual 
Average 
cost of 
the post 

Savings 
due to 
reduc- 
tion in 
pension- 
ary 

charges 

Total 

Saving! 

1. Reduction of two 

Rs. 

Rs. 

j , 

Rs. 

posts of Dy. Com- 
missioners 

900-100/8-1,200 

26,820 

8.T(!0 ; 

80,080 

2. Reduction of one 
post of Supdt. Flying 
Squad . . 

800-50/2-600 

5,720 


! 

' 6,587 

S, Reduction of one 
post of Superinten- 
dent Distilleries 

300-50/2-6CO- 

i 

6.218 

I ! 

! H.ST 

1 

7,100 

4. Conversion of two 
selection grade posts 
into ordinary grade 
posts 

25/1-700 

1 

800-50/2-6(’0- 

986 

1 1 

1 

j 

141 

1,127 

5. Reduction of 15 
posts of Asstt. Sup- 
perintendents 

25/1-700 

215-15/1-290 


6.814 

51,514 

6. Reduction of Allow- 
ances to four Inspec- 
tors employed as 
Hony. Asstt. Supdts, 

50 

2,400 


2,400 

7* Reduction of four 
posts of Inspectors 
Flying Squad 

100-10/1-200 

7.2(M) 

I.02K 

8.22S 

8, Reduction of 84 
posts of Excise 
Jawans 

12-1/7-15 

5.401 

785 

0,279 

9. Reduction of 12 
posts of Dafedars . . 

16-1/5-18 

2.825 

i 882 

2,657 

10. Reduction of 10 
posts of Peons 

12-1/7-15 

1,616 

■ 281 

1,847 

Total 

• * 

1,05,1)74 



j 14.705 

1,20,769 

Net Savings 


i 

1 ■■ 

i _ 

L 

11,20,769 

1 


5. (A. & B.) REGISTRATION AND STAMPS 

The following statement will show the Receipts and 
expenditure of this Department together with the per- 
centage of expenditure during the last ten years: — 


Years 

Total Receipts 

Expenditure 

Percentage 
of expenditure 
compared with 
Receipts 

1. 1344 Fasli 

23,00,000 

1,82,172 

7.9 

2. 1345 „ 

23,78,381 

1,88,012 

7.8 

3. 1846 „ 

24,36,772 

2,01,648 

8.2 

4. 1347 „ 

23,77,291 

2,12,805 

8.9 

5. 1348 „ 

19,96,314 

2,08,075 

10.4 

6. 1349 ,, 

20,46,817 

2,16,556 

10.5 

7. 1350 „ 

21,25,592 

1,97,349 

9.3 

8. 1351 „ 

20,93,196 

1,87,848 

8.9 

9. 1852 „ 

20,50,000 

2,08,843 

9.9 

10. 1853 „ 

21,00,000 

2,03,951 

9.7 


Organization. 

The administrative control of the Registration and 
Stamps Department is vested in the Inspector-General 
who is assisted by an Assistant Inspector-General and 
two Inspectors. Besides his administrative duties, the 
Inspector-General has to inspect the work of the District 
Registration Offices and to check the Stamp duties paid 
on documents. 


Our Proposals. 

We have given due consideration to the possibilities 
of retrenchment in this Depailment, having regard to 
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t he income and expenditure. The replies to the question- 
naire received from the Department were fully scruti- 
nized and examined in all their bearings. We also 
examined the Inspector-Genei'al of hhe Department on 
the points which requii’ed further clarification and on the 
general lines of economy which could be eifected without 
detriment to efficiency. 

From the evidence tendemd by the Inspector-General 
and the material placed before us, we are convinced that 
there is not much room for reduction in the higher staff, 
without seriously undermining the smooth working of the 
Department. From the nature of the work allotted to 
the Inspector-General and his assistants, it is quite clear 
that their duties are onerous and require full and un- 
divided attention. 

We have, therefoi*e, come to the following conclusions 
with regard to this Department. 

1. Inspect&r-Geneml of Registmtmi and Stamps. 

It will appear that the duties of the Inspectox’-General 
were formerly entrusted to a High Coui’t Judge who had 
to look after this Department in addition to his own 
onerous duties. This system worked for a time but had 
ultimately to be. withdrawn in view of the fact that the 
Department required the undivided attention of a whole 
time officer. Accordingly a separate post of Inspector- 
General was created. The duties allotted to this officer, 
are by no means, light or easy. Besides inspecting the 
Regist^ offices throughout the Dominions he has to 
supervise and check the, stamp duties in all the judicial 
and revenue offices. 

It is also clear that this is a growing and expanding 
Department. Hyderabad is fast developing and with 
this the business transactions are increasing. All this is 
bound to have its repurcussions on this De.partment, as 
well. Keeping in view these changes and developments, 
the activities of this Department will also have to be ex- 
tended, in the light of the enactments that are passed and 
the requirements of society. 

A perusal of the statement of Receipts and Expend- 
iture of the Departanent for the last ten years, given 
9 ,b©ve, will show that there has been a steady fall in the 



147 


revenue of the Department. This decline in receipts is 
due to various factors and has to be guarded against. All 
this work requires the sole and undivided attention of a 
whole-time officer. As things stand to-day, no useful 
purpose will be, served by amalgamating this office with 
some other Department. The savings that are likely to 
be effected by this arrangement are of small consequence 
in comparison with the loss of revenue which will result 
by neglect and inattention, which are inevitable in such 
a case. After considering all the aspects of the matter, 
we are convinced that the post of Inspector-General must 
be retained, if the Department is to play its proper role 
in the future scheme of things. 

2. Assistant Inspector-General and the ' 

Inspecting Officer. 

Our recommendations regarding the retention of the 
post of Inspector-General, cover the ppst of Assistant 
Inspector-General and the two posts of Inspecting 
Officers as well. From the material placed before us, we. 
are convinced that the Inspector-General cannot dis- 
charge his duties fully and efficiently unless he receives 
the assistance of these officers. The Assistant Inspector- 
General looks to the office work and the correspondence 
of the Department and all important cases are submitted 
to the Inspector-General through him. The two Inspect- 
ing Officers have to tour the districts and the interior, 
■with a "view to supplement the work of the Inspector- 
General. It ■will be seen that these officers are indispens- 
able for the Inspector-General. In view of the increase 
in the volume of work and the multifarious duties attach- 
ed to the Department, the retention of these three posts 
is a dire necessity. We are, therefore, of the opinion, 
that the posts of Assistant Inspector-General and the two 
Inspecting Officers must be retained for the Department. 

3. Reorganization. 

Having regard to the nature and volume of the work 
in the Department and its future, expansion, it is of ut- 
most necessity that the whole organization should be 
overhauled and brought on modem and up-to-date lines 
to co^oe ■with the demand that will be made upon it in the 
future. The territorial jurisdiction o£ the various Regis- 
tration offices should be defined more clearly and the 
21 
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whole dominions should be divided into two Divisions, 
and placed under the two Inspectors with headquarters 
at these centres, namely, Warangal, and Aurangabad. 
This will facilitate the working of the Department and 
the smooth supervision and inspection of the various 
offices, and ultimately result in savings in touring 
charges. 

We would further recommend that the. work of regis- 
tration in Taluqas should be placed under the control of 
Munsiffs. Similarly the work in the districts may be 
placed in charge of District Judges. This arrangement 
will be necessary since Munsiffs will have, to do the work 
of registration in places where there will be no regular 
registration offices. The Department, as a whole, should 
be placed under the Judicial Secretariat, with the Hon’ble 
the Judicial Member, in charge of this portfolio. 

We are emphatically of the view that this change will 
place the Registration Department under veiy effective 
supervision and ultimately improve its efficiency. 

4. Registration Offices in Hyderabad and Districts. 

We now take up the question of the. Registration 
offices functioning in Hyderabad proper and the 
Districts. 

It will appear that at present there are four Regis- 
tration offices functioning in Hyderabad proper. A 
reference to the number of documents registered during 
the year 1351 F., will show that there is no necessity of 
maintaining four Registration offices in Hyderabad. We 
are convinced that of the four offices, one should be 
abolished and the remaining three, namely, one Head 
Office for Hyderabad proper and two offices for Sultan 
Bazaar and suburbs allowed to function. 

As regards the establishment of Registry offices in 
districts, the Salaries Commission had fixed the standard 
tbat in places 3 delding an income of Rs. 2,500 whole-time 
Sub-Registrars should be appointed, and the ss^stem of 
Commission abolished. 

The Department in its reply has maintained that once 
an office is opened under this standard, it cannot be 
abolished on the ground of subsequent diminution in its 
income. We are not in agreement with this view, as in 
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oui’ opinion, the very object of the fixation of this stan- 
dard will be frustrated if this view point is upheld. 

We are of the opinion that the standard should now 
be raised to Rs. 4,000 as with the separation of the 
Judicial and Revenue functions, one Munsiff is now 
available at each Taluka. At such places the work of 
registration should be allotted to the Munsiffs. 

Registrars should only be appointed at places where 
the centre yields an income of Rs. 4,000 or more. 

The Inspector-General of Registration pointed out 
during the course of his evidence that the proposal for 
the replacement of Sub-Registrars by the Munsiffs will 
not be economical, in as much as half the amount of the 
commission is payable to the Judicial Officers, whereas 
the Sub-Registrars are allowed one-third of the commis- 
sion only. According to him this system will be more 
expensive and will, m anything, lead to increase, in ex- 
penditure. 

We are emphatically of the opinion that no commis- 
sion should be paid to any officer for executing the work 
of Registration. The system is wrong in principle and 
should be, put a stop, to forthwith. In fairness, no Gov- 
ernment servant should be paid any extra remuneration 
over and above his salary in the form of commission, etc., 
for work done in the usual course of his duties. 

We are informed that no part of this commission 
amount is paid to the Executive, or Judicial Ofiicers who 
are called upon to undertake the Registration work, in 
British Indian provinces, like Bengal, Bihar and U.P. 

We would, therefore, strongly urge Government to 
take adequate, measures to stop the payment of commis- 
sion amounts to the officers for doing registration work. 

This proposal will result in substantial saving to 
Government. 

This arrangement will lead to the reduction of the 
following Sub-Registry Offices which do not come up to 
the prescribed standard and result in considerable 
savings: — 

Aurangabad District . . 1. Kannad. 

2. Gangapur. 

3. Bhokardan. 
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Beed 

Nanded 

Gulbarga 

Raichur 


Bidar 

Medak 

Nalgonda 

Mahboobnagar 

Warangal 

Karimnagar 

Adilabad 


4. Ashti. 

5. Pattri. 

6. Khandhar. 

7. Yadgir, 

8. Seri-am. 

9. Alampur. 

10. Manvi. 

11. Kushtagi. 

12. Davedurg. 

13. Gangavati. 

14. Lingsugur. 

15. Sindhnoor. 

16- Nilanga. 

17. Kalabgur. 

18. Siddipet. 

19. Jangaon. 

20. Huzurnagar. 

21. Mahboobnagar. 

22. Narayanpet. 

23. Mahboobabad. 

24. Jagtiyal, 

25. Sirsillah. 

26. Adilabad. 

27. Kinnot. 


The following scale of peons will be allowed to the 
Inspector-General, Registration and his staff : — 


Name of posts 


No. of peons No. of peons 
to be allowed to be retrench- 
ed 


1. Inspector-General, Registration . . 1 Daffadar. 

2 Peons. 

2. One Asstt. I.G. . . . . 1 Peon. 

3. Two Inspectors . . . . 2 Peons. 1 Peon. 

4- For total strength of 25 clerks at 

one peon for 10 clerks . , 3 Peons, 

5. For Majaria and Mousoola . . 2 Peons. 


Total . , 1 Daffadar 1 Peon. 
10 Peons. 



The financial effect of our proposals will be as 
follows: — 

^ ^ Annual Pension- 

Nanus of the poet to be retrenched Grade average ary Total 

cost [charges 


1. Hetrexichment of 27 pouts of Sub- 

registrars , . . . 60-5/2-100 26^496 8,785 30,281 

2. Retrenchment of one post of peon 12-1/7-15 162 23 185 




6. MINES AND GEOLOGICAL SURVEY 

The annual expenditure on this department dux-ing 
the last four years has been as follows : — 




Rs. 

1351 F. 

(Accounts) 

. . 1,10,116 

1352 F. 


88,436 

1353 F. 

(Estimate) 

. . 1,27,292 

1354 P. 

- • 

84,830 


Organisation. 

The administrative control of this department is 
vested in the Director of Mines and Geological Survey, 
who is assisted by an Assistant Mining Engineer, Petro- 
logist, Chemist and Geologists. 

Our Proposals. 

This is an expanding department and the mineral 
resource of the Dominions have to be developed to their 
fullest extent, and adequate measures should be taken to 
attain this end. The coal industry deserves special atten- 
tion, in view of the fact that Government has recently 
acquired the collieries. The Post-War development 
schemes of Government will also necessitate the rapid 
expansion of the activities of this department. 

It is gratifying to note that an eminent expert of the 
position of Dr. Heron has been placed in charge of these 
schemes. The Director has pointed out in his note that 
since his taking over charge on 1st Aban 1353 P., the 
department is being reorganised and developed on new 
lines and with this end in view additional staff consisting 
of one Geologist, one Surveyor and some clerks and peons 
has been sanctioned by Government. Proposals for more 
staff are now under consideration of Government. 
Dr. Heron thinks that in view of the activities of the 
department, it is not possible to effect any retrenchment 
at this stage. 
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We are confident that under the new guidance, this 
department will achieve satisfactory results and thus add 
to the wealth and prosperity of the Dominions. 

We have, given due consideration to the points empha- 
sised in Dr. Heron’s note and are of the opinion that it 
is not desirable to curtail the activities suggested above 
by proposing any retrenchment. As a matter of fact the 
expenditure, incurred on the various schemes under con- 
sideration "will repay the department in the long run. 
In view of these considerations, we do not recommend 
any retrenchment in the Mines and Geological depart- 
ment. The position may however be examined by Gov- 
ernment after a period of 10 years. 



9. MINT. 


We understand that some change in the organisation 
of the Mint is also under consideration. We would wel- 
come the decision to employ a whole-time Mint Master. 

We also understand that there is a proposal to trans- 
fer the security printing press to the Mint. This will 
facilitate the printing of currency papers and improve its 
standard. We endorse these measures which will im- 
prove the tone and standard of Mint management. 



12. POST OFFICES 


. The following statement will show the growth of 
expenditure in this department during the last four 
years: — 



Actuals 
1850 F. 

Actuals 
1851 F. 

Revised 
1852 F. 

Budget 
1858 F. 

Pay and Allowances . . 

8,49,884 

8,29,663 

8,48,170 


T,A. and Tour charges 
Contingencies and 

22,485 

24,888 

23,000 


special charges 

1,42,894 

1,68,910 

1,51,426 


Total . . 



10,22,596 

10,15,244 


Analysis of the Growth of Expenditure. 

The ^owth in the expenditure has been due to the 
increase in the activities of the Department. 

Organization. 

The administrative, control of the Postal Department 
is vested in the Postmaster-General, who is assisted by 
one Deputy Postmaster-General and one Assistant Post- 
master-General. 

Our Proposals. 

We have given very careful consideration to the 
various items of expenditure relating to this department 
and the reply to the questionnaire received from the 
Postal Department. We also examined the Postmaster- 
General on the various items relating to his department. 
We are constrained to remark that we received little 
support from him in our proposals for retrenchment in 
regard to some of the items of expenditime. We are fully 
conscious of the fact that the activities of the Postal 
Department should be increased considerably, and after 
full and mature, consideration we have come to the con- 
clusion that the following items of economies can be 
effected in this department without impairing the effici- 
ency of the department _ , , 
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pT%7bti%y Ptcss of the Postal Dcpaviri^iou t, 

This department maintains a separate press of its 
uwn, for the printing of forms, etc. Out oi 800 fv)iinb 
reouired for this department, about 600 are pi’inted in 
this press and the printing of the remaining 200 fonns 
are arranged in the Government Central Pi’ess. i ho 
following establishment has t|o be maintained for this 
small press, involving an annual expenditure of 
Hs. 5,824. 


Rs. Rs. 


1. 

One clerk in the grade of 

.. TO-.'J/l-lOO = . 

l,(\SO 

2. 

One 95 • 

.. 85-.3.>/2-70 -r- 


8. 

4 )j js • • 

20 - 1 -to 

liAM) 

4. 

7 39 33 * • 

12-1-20 

1.428 

5. 

2 Book-binders 

l')-l/2-20 == 

482 

8. 

1 „ M • • 

25-1/2-35 == 

810 

7. 

2 „ » . * 

15-1/2-25 — 

504 

5,82t 


The only reason assigned by the Postmaster-General for 
the separate maintenance of a press, during the. course 
of his evidence before the Committee was that orders 
were not executed promptly by the. Government Central 
Press, which caused much inconvenience to the Depai't- 
ment. This contention is not sound and can hardly stand 
a close scrutiny. Complaints of delays can be remedied 
by the exercise of due vigilance and reference to the Head 
of the Department. We would strongly urge Govern- 
ment to take strong measures for making the Press 
Department efficient and economical. It is rather sur- 
prising that inspite of very costly and large number of 
staff, the Government Press is run on the lines which are 
unsound, inefficient and uneconomical from the business 
point of view. 

The Committee after a very careful consideration has 
come to the conclusion that no case has been made out 
for the maintenance of a separate press at an enormous 
expense. When other departments of the Government 
have^ to depend solely on the Government Press for their 
requirements, there is no reason why the Postal Denart- 
ment should be allowed the luxury of a separate Press. 
In case the Government Press is not equal to the tasl^ 
orders can be placed with private firms by inviting 
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re^lar tenders. The Committee is therefore, emphati- 
cally in favour of the abolition of the press maintained 
by this department. 

As has been shown above, this arrangement wdll bring 
about an annual saving of Rs. 6,656. 

Store. 

The. Postal Department maintains the following 
establishment for its store section: — 


Rs. 

Superintendent 1 . . . . 150-270 

Clerks 8 . . . 35-70 

Menial staff 18 .. . .2 in the grade of 25-1/2-35 

4 „ „ 15-1/2-25 


5 „ „ 12-1/7-15 

According to the evidence of the Postmaster-General 
the value of the store does not exceed Rs. 50,000 annually. 
For Public Works Department, Divisional Stores valued 
annually considerably more than Rs. 50,000, there are 
Store Keepers who are not paid so highly. But it is 
strange that a small store of the Postal Department 
should have to engage such a big establishment. 

We. are emphatically of opinion that the post of Super- 
intendent stores be retrenched forthwith and in its place 
a post in the grade of Rs. 80-3/1-125 should be created. 
Similarly one post of clerk in the grade of Rs. 35-70 
should also be retrenched. When there is a staff of 13 
menials there cannot be any justification for so many 
clerks. 

This arrangement will result in an annual saving of 
. Rs. 2,306. 

According to the scale of Peons laid down by the Re- 
trenchment Committee, Postmaster-General will be 
allowed one Daffedar and two Peons, Deputy Postmaster- 
General 2 peons and Assistants Postmaster-General 
1 p^n, and for ten clerks there will be 1 peon. 



14. GENERAL ADMINISTRATION. 


4 (a) & 5 (a ) . — Office of the Controller-General A^ld■it 
and Acco%mt$ (Fiwxnce Department) . 

The part that the Finance Department plays in shap- 
ing the fortunes of the State and the building up of its 
financial stability can hardly be overestimated. This is 
undoubtedly one of the key departments on the soundness 
and strength of which hinges the smooth running of the 
entire Government machinery. It has not only to feed 
all the departments and to control the expenditure so 
judiciously, as to leave suiRcient balance for the needy 
offices but to build up large reserves for emergencies. The 
task which this department is called upon to perform is 
of a peculiarly delicate and complicated nature requiring 
the highest qualities of statesmanship and financial ex- 
perience, combined with vision, broad-mindedness and a 
sense of realism. The sound budgetary position of 
Hyderabad in these hard and difficult times can be ascrib- 
ed to the wise guidance and excellent control exercised 
oyer this department. We note with satisfaction that the 
observance of the strictest rules of economy in expendi- 
ture has been the key-note of the policy of the Finance 
Secretariat m relation witii the departments under 
its control. The Finance Department, as the custodian of 


Audit aud Accounts 


tilt? iindjices 01 tile b tate and the guardian of general r 
venues has given a good account of itself, which may j 
well be emidated by other departments. The position wit 
regard to this department was examined very closely an 
tocussed My by ua. The chlet feature of its Xiul 
ration has been that additions in the staff of the denari 
ments under its control were only sanctioned when ^ei 
were enough and sufficient justiflcationriorlr Afte 
mature deliberations, we have come to the conclusion tha 

either 
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Reorganisation of Audit and Accounts Department. 

We understand that a scheme for the reorganisation 
of the Audit and Accounts Department has been sanction- 
ed recently by Government. The scheme envisages the 
constitution of separate services for the Finance and the 
Audit and Accounts Departments. Under this scheme 
the scales of pay of the officers of the Audit and Accounts 
Department have been decreased. The designation of the 
Accountant-General has been changed to that of Con- 
troller-General of Accounts and Audit and his salary fixed 
in the scale of Rs. 1,700-75/1-2,000, There will now be 
one Senior Deputy Controller-General in the grade of 
Rs. 1,100-50/1-1,300, two Deputy Controllers-General in 
the gi’ade of Rs. 900-50/1-1,100, Assistant Controllers- 
General (300-750), Junior Controllers-General (300- 
600) andD.T.O.’s (200-400). 

The revision in the scales is likely to result in a saving 
of over Rs. 16,000 per annum. 

We do not only endorse this decision but will emnhati- 
callv urge Government to raise the standard of Audit still 
higher. 

Controller-General of Accounts and Audit. 

We find that the status of the Accountant-General has 
been raised to that of Controller-General of Accounts and 
Audit. While welcoming this decision, we would em- 
phatically urge Government to raise the status of the 
Controller-General still higher and to make it analogous 
to that of the Auditor-General of India, consistent with 
the higher responsibilities which have now devolved upon 
him, and to ensure the functioning of a sound and inde- 
pendent audit. We understand that in the British India, 
the provincial and the Central Audit departments enjoy 
a unique position and are entirely independent in their 
own spheres. The Auditor-General of India is appointed 
under the statute and is responsible only to the Secretary 
of State for India, untrammelled by interferences either 
from the Vicei’oy or the Provincial Governors. His emo- 
luments are very high and after retirement he can hold 
no office of profit either under the crown or in the States. 
He thus enjoys a very high status and is not subordinate 





to any authority in India. He is vested wi^ such stetu- 
toiT powers which leave him free to f om his own inde- 
pendent iudgement without any extraneous consider- 
ations. Such powers and status are absolutely necessary 
for the Head of the Audit Department to impart dignity 
to this office and to ensure the sturdy independence of 
audit 


It is a recognised principle that a strong and inde- 
pendent audit is the back bone of Government and a tower 
of strength to the departments. 

We would recommend that the status of the Con- 
troller-General should be raised still higher similar to that 
of the Auditor-General of India, and he should be desig- 
nated as Auffitor-General. 


We would now like to make a few suggestions, for the 
consideration of Government. 


Railway Accounts and Audit, 

Under the present system a separate office of Chief 
Accountant and Auditor exists in the Railway Administ- 
ration and a separate office of Government Railway Audit 
functions under the Controller-General of Accounts. 
While the former discharges the functions of Accountant- 
General in respect of Railway Accounts and Audit, the 
latter applies a kmd of super audit. This arrangement 
after the acquisition of the Railway by Government is an 
anachronism and meaningless. As a matter of fact audit 
work should be absolutely independent and therefore we 
recommend that the post of Chief Accountant and Auditor 
should be abolished and be replaced by a Deputy Con- 
troller-General Railway Accounts and Audit under the 
supervision of Controller-General of Accounts and Audit, 
and the establishment of Railway Audit office should be 
abolished. This will result in considerable saving and 
enswe independence of the audit which is so vital for the 
healthy atoosphere in the Railway administration. The 
easting situation is that the Railway Account and Audit 



14. GENERAL ADMINISTRATION. 

6. ( b ) Daptar-e-Diwani and Mal. 

The expenditure on this Department during the last 
four years has been as follows: — 



Actuals 
1350 F. 

Actuals 
i 1851 F. 

Estimate 
1352 F. 

[ Budget 
f 1353 F. 


Rs. 

Rs. 

Rs. 

Rs. 

Salaries aud Allowances 

1,59,857 

1,51,566 

1,48,497 

l.Tl,88r 

T.A. and Tour charges 

24 

1,781 

Contingencies and 
Si’yecial charges 

61,462 

11,985 

15,869 

12,060 

Total . * 

2,21,848 

i 

1,65,282 

i 

1.68.866 

1,83,447 


Orgmiizatim . 


The administrative control of this department is 
vested in the Director, who is assisted by six Assistant 
Directors and Deputy Assistant Directors. 

1. One Assistant Director. Rs. 500-50/1-1,000. 

2. One Assistant Director. Rs. 300-35/1-1,000. 

3. One Deputy Assistant Director. Rs. 350-25/1- 

600. 

4. 'j 

5. i Thiee Deputy Assistant Directors. Rs. 200- 

20/2-400. 

C. J 

7. One Probationer. Rs. 150. 

Our Proposals. 

This department has got a history of its own and 
stands on a different footing from other offices. To be 
frank, there has been some misconception regarding the 
functions and staff of this department for sometimes past. 
As a matter of fact, we also shared some of the mis- 
givings prevalent, relating to its working. We, accord- 
ingly closely examined and scrutinized thoroughly the 
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material placed before us, with a view to ^i tarn wte 
ther the Soubts and suspicions were w^l'^oun^i We 
also examined Mr. Mohd. Nasiraddin Khan Du ster ana 
Nawab Ali Yavar Jung Bahadur, o^dei to gam 
hand knowledge of the department, ^ 

proved most valuable and drew a complete P^^tui e of tne 
actual working of the department and its 
ments. We had, accordingly to modify oui opinions in 
the light of the information supplied to us. 

It appears that the following six offices were amal- 
gamated with the Daftar-e-Diwani, some years ago:— 


1. Daftar-e-Mal. 

2. Daftar-e-Mulki. 

3. Daftar-e-Istaifa. 

4. Daftar-e-Mansib and Khitabat. 


5. Daftar-e-Mawahir. 


6. Daftar-e-Ahade-e-Mughlia. 

Subsequently the following six offices were also merged 
in this office. 


1. Darul-in-Shah Office, 

2. Munshi Khana, 

3. Bakshigiri Office, 

4. Qanungo Office Record, 

5. Peshkari Office Record, 

6. Legal Documents of the Central Ti*easury. 

From the above list, it is obvious that Daftar-e-Diwani 
does not represent one single office but is a combination 
of a number of offices containing historical records, 
sanads of grants and jagirs and other records of great 
value and importance. The task with which this d^art- 
ment is faced, as the result of amalgamation and merger 
of the above-named offices is stupendous. The Depart- 
ment has acquired special significance, not only, as record 
and authentication office, but also as deposito:^ of valu- 
able and rare historical treasures which, by reason of 
their antiquity and importance are unparalleled and pro- 
the most authentic material for historical research, 
I^^u^her transpires that the collections of various typss 
of documents numbering approximately several lakhs, 
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have to be classified under more than one hundred heads. 
These documents have not only to be carefully preserved, 
but arranged, classified, indexed and catalogued on 
modeni and scientific lines. Over and above these, this 
office has to deal with Atiyat cases as well, which are 
often of complicated and exacting nature unlike other 
record offices, which are not more than fifty or sixty years 
old, a number of the documents preserved in these offices 
date back to about three hundred years and contain 
valuable material relating to the administration of the 
different departments of the Dominions from the time of 
Asaf Jah I, as well as of the time of the Moghul Em- 
perors. These documents have proved of invaluable as- 
sistance, not only in the decision of Atiyat cases, but in 
disputes relating to the boundaries and treaties with 
other Governments. 

The above account will give a fair idea of the very 
important and colossal work entrusted to this depart- 
ment. Naturally, the establishment and staff employed 
in the execution of this work must bear due pro^^rtion 
to the magnitude of the task in hand. Judged in this 
light, the establishment, is in our opinion, just sufficient 
to cany on the work. 

As regards the gazetted ofiicei's, we are constrained to 
remark that their number appears to be in excess of 
actual requirements. Some readjustment will therefore 
have to be made in the number of officers, which is six, 
and the work distributed judiciously. This arrangement 
will not only be conducive to economy but improve effi- 
ciency. 

What is really requmed, with a view to raise the 
standard of work, is to take effective measures to streng- 
then the non-gazetted establishment, by recruiting quali- 
fied persons and not merely concentrating on the gazet- 
ted officers. This aspect of the matter has to be borne in 
mind, in view of the fact that the huge mass of material 
and records deposited in this department will require long 
years of patient and careful labour and attention for i>ro- 
per classification, indexing and cataloguing and historical 
research. Considering the magnitude of the task, we do 
not propose any retrenchment in the non-gazetted estab- 
lishment. 



We now pi’oceed to make our recommendations re- 
garding the gazetted staff. 

1. Director. 

The present scale of pay of the Director is Rs. 500- 
1,000. The Pay and Allowances Sub-Committee has 
however, recommended a scale of Rs. 800-50 2-1,150, foi' 
the Director. The recommendations further lay stress 
on the desirability of having a non-technical man with 
administrative experience, as Naib Nazim, in ease the 
post of Nazim is held by a technical man and vice versa. 

We are in agreement with these proposals and strong- 
ly recommend them for consideration of Government. 

2. Assistant Directors. 

After careful consideration we have come to the con- 
clusion that the existing gazetted staff is excessive, and 
that there is i'oom for retrenchment in this cadie. It 
will appear that there are six Assistant Directors, of 
whom one is in the grade of Rs. 600-1,000, and one in the 
grade of Rs. 300-35-1,000. Such a large number of gazet- 
ted staff with the present scale of salaries is certainly 
open to many objections. 

The Pay and Allowances Sub-Committee after com- 
menting on the present unsatisfactory state of affairs has 
proposed the following gazetted staff, besides the Nazim 
and their scale of salaries : — 

1. Naib Nazim . . . . Rs. 500-750 

2. Assistant Nazim (Atiyat Sec- 

tion). 1 post .. Rs. 800-500 

3. Assistant Nazim (1 post) , Rs. 200-400 

The departmental reply to the questionnaire has ex- 
pressed its a^eement with the reduction of the two posts 
of Assistant Directors in the grades of Rs. 500-1,000 and 
Rs. 300-35/1-1,000 respectively X)n.yacan<gr. On careful 
examination of the recommendations of the Pay and Al- 
lowances Sub-Committee and the proposals embodied in 
the departmental reply, we propose the following re- 
adjustments in the gazetted staff. We are of the opinion 
giat one post of Assistant Director in the grade of 
Rs. 300-35/1-1,000 be retrenched on vacancy. The other 
post of ^sistant Director in the grade of Rs. 600-1 000 
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will be converted into the post of Deputy Director in the 
grade of Rs. 500-750 in accordance with the recommend- 
ations of the Pay and Allowances Sub-Committee. We 
further propose the conversion of the post of one Assist- 
ant Director in the grade of Rs. 350-600 into 300-500 
according to the proposal of the Pay and Allowances Sub- 
Committee. We also propose that one post of Deputy 
Assistant Director in the grade of Rs. 200-400 and that of 
one Probationer in the grade of Rs. 150 be retrenched 
forthwith. 


As a result of our recommendations, the gazetted staff 
of this office, will be as follows : — 


1. One Director 

2. One Deputy Director 

3. One Assistant Director 

4. Two Deputy Assistant 

Directors 


Pro'posed scale. 
Rs. 

800-50/2-1,150 

500-750 

300-500 

200-20/2-400. 


If a technical man holds the post of Nazim, the Naib 
Nazim should always be non-Technical man with admin- 
istrative experience. If it is not possible to transfer the 
present Nazim, the post of Naib Nazim should be filled by 
a Technical man, and in that case the scale of pay of the 
Naib Nazim would be the same as that of Professors of 
the Osmarda University, mz. Rs. 500-30/1-800-50/1- 
1 , 000 . 


Reorganization. 

In view of the magnitude of the task before this 
department, it is of utmost importance that the whole 
machinery should be reorganized and readjusted, so 
that the standard of work may be raised. The mass of 
documents and records which are lying in a disorganised 
state have to be arranged and classified on modern scienti- 
fic lines, lest these precious and valuable materials may 
be lost to oblivion. With a view to achieve success in this 
-direction, it will be necessary to have an up-to-date and 
efficient staff, consisting of scholars and men fired with 
passion for knowledge and research. In order to make 
the reorganization of this department really effective 



classification of the non-gazetted services will have to be 
made into technical and administrative and posts and 
designation earmarked according to the duties to be 
assigned to the staff. Such classification will afford 
ample opportunities to the different sections to concent- 
rate on their own specified duties. It would be conducive 
to efficiency as well as economy if more attention is paid 
to the creation of posts like Eeaders, Cataloguers and 
Checkers, etc, instead of concentrating too much on the 
gazetted staff. 

We would strongly urge on Government the desirabi- 
lity of taking adequate measures to make the department 
as efficient and thorough as possible, so that the mass of 
material deposited, may not only be saved from destruc- 
tion but utilised to the best advantage for the uplift of 
the Dominions. 


The following statement will show the number of 
peons to be allowed to the Director and his office and the 
number to be retrenched: — 


Name of the post 


No, to be 
allowed 


1. Director . . 

2. Dy. Director 

8, Asstt. Directors 3 


. . 1 Daffadar. 

2 Peons. 

. , 2 Peons. 

. . 3 Peons. 


4. For the total strength of 97 clerks 
at the rate of one peon for 10 
clerks . . . . . . 10 Peons. 

Fo r Mausoola and Majaria work . . 4 Peons. 


No. to be 
retrenched 


1 Jamadar. 
6 Peons, 


Total . . X Daffadar & 1 Jamadar & 
21 Peons, 6 Peons. 


[Statementf 





The financial effect of our proposals will be as fol- 
lows: — 


1 

Name of the post to be retrenched I 

or converted | 

Grade 

Annual ! 
average 
cost 

Pension- 

ary 

charges 

Total 

2 

3 

4 

5 

I 

6 

j 

Conversion of the present grade of Director 

Rs. 

Rs, 

Rs. 

Rs, 

into Director Class II. 

Conversion of one post of Asstt. Director 
into one of Dy. Director 

Conversion of 

1 1(500-1,000) 
into 

1 (800-50/2-1,150 
Conversion of 

1 (500-1,000) 
into 

1(500-25/2-750) 

2,167 

* 

310 

2,477 

Retrenchment of one post of Asstt. Dir. . 

1(300-35/1-1,000) 

7,800 

1,114 

8^914 

Conversion of the grade of one Asstt. 
Director into (300-500) 

Conversion of 

1 (850-25/1-600) 
into 

1 (300-500) 

1,125 

161 

1,286 

Retrenchment of one Dy. Asstt. Director 

1(200-20/2-400) 

3,600 

514 

4,114 

Conversion of grades of two posts of Dy. 
Asstt, Director into two posts of (200- 
25/8-400) 

Conversion of 
2(200-20/2-400) 
into 

2(200-25/3-400) 

213 

80 

243 

Retrenchment of one post of Probationer 

1(150) 

1,800 

257 

2,057 

Retrenchment of one post of Jamadar . . 

1 (20-2/5-25) 

267 

88 

805 

Retrenchment of 6 posts of peons 

6 (12-1/7-15) 

972 

139 

1,111 

Total 


17,677 

2,525 

20^ 

* This involves additional expenses of 
Rg. 2,810 due to the conversion 



. . 

2,810 

Annual Net savings 


•• 

•• 

17,892 


14. GENERAL ADMINISTRATION. 
6. (c) Statistics. 


The expenditure on this department during: the last 
four years has been as follows: — 



Actuak 
1850 F. 

Actuals 
1351 F. 

Estimah^ 
1352 F. 

1 

Budget 
1353 F. 

Pay and Allowances , . 

Rs. 

* 1,15,392 

Rs. 

1,59,875 

i Rs. 

1 t 64,074 : 

Rs. 

1*70,775 

T.A. and Tour charges 

15,452 

8,082 

i 6,800 ; 

7,250 

Contingencies and 
special charges 

1,16,318 

38, 730 

■ 23,047 } 

36,864 

Total . . 

*2,47,162 

2,01,696 ^ 

i 

i t98,921 ! 

•iT,2(),889 


*** This includes the temporary establishment of Cc^nsus. 
t Includes temporary establishment of Statistics. 


Organisation. 

The administrative control of this department is 
vested in the Director, who is assisted by one Deputy 
Director and-lwo Assistant Directors. 


. Our proposals. 

We have examined in detail the various items of ex- 
penditure relating to this department. No civilised 
Goveriment in this advanced age can, in our opinion, 
afford to function properly without having at its disposal 
correct and up-to-date statistics. Judged from this 
point of V 16 W, this department is a real necessity. 

The reply to the questionnaire received from the de- 
partment tos teen given very close attention. We also 
examined Mr, Md. Mazhar Hasan, Director of the de- 
partment, for further clarification of the points arising 
from the reply to the questionnaire. Aftir a thorough 
examination of the material and evidence placed before 

TC are Mnvinced tha,t there is Bttle roomier retren*- 
moit in this comparatively smaB department. A 
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1 ‘^djustments, however, in the number and grade of 
omcers and establishment will result in some savings, 
without impairing efficiency, as we shall show below: — 

1. Director. 

A reference to the Budget will show that the Director’s 
salary is in the fixed grade of Rs. 1,200. Since this 
Directorate has been classified in the category of Class II 
directorates, by the Pay and Allowances Sub-Committee, 
the emoluments of the future incumbent should be in the 
scale of Rs. 800-50/2-1,150. 

2, Assistaunt Director. 

We .find from the Budget that the Director has the 
assistance of one Deputy Director and two Assistant 
Directors. In the statement attached to the reply to the 
questionnaire, the duties assigned to the two Assistant 
Directors have been shown separately. Without mini- 
mising the importance of the work allotted to these two 
officers, we are constrained to observe that these duties 
can be performed efficiently by one Assistant Director 
only, with the help of the establishment under his control. 
The retention of the services of two Assistant Directors, 
for this small office, seems to us in excess of actual re- 
quirements . We would therefore recommend that the 
^st of 2nd Assistant Director in the grade of 
Rs. 200-25/3-400 be retrenched. This will result in 
substantial saving without affecting efficien<gr. 

3. Establishment. 

A perusal of the Budget wiU show that there are two 
posts of first grade clerks in this establishment, in the 
scale of Rs. 150-10-270, besides 15 posts of 3rd grade 
cleric, 3 side grade poste and 1 Draftsman. In view of 
the sufficiently fair number of office establishment, the 
retention of two first grade posts for this small office 
seems redundant. In our opinion, one of the two first 
grade posts should be reduced forthwith. This will not 
impair efficiency. 

4. Reorganisation. 

Exigencies of modern administration, economic re- 
quirements and expansion of trade and commerce make 



it imperative that every progressive Government should 
mflintai n a Statistics department on sound and modern 
lines for the collection of correct and up-to-date data. 
With this end in view, this department should be reorga- 
nised and made thoroughly efficient and serviceable, so 
that the amount spent over it may be fully justified. In 
our opinion, the time has come, when efforts should be 
directed not only for collection of data relating to agri- 
cultural produce and rates, etc., but for Commerce, In- 
dustries, Banking and other Economic and National 
activities. 

Since the efficiency of a department can be judged to 
a great extent, from correct and up-to-date, data, made 
available, it is of utmost importance that full attention 
should be bestowed on the procurement of accurate and 
timely data. Unfortunately, very little seems to have 
been done in this direction, so far, in these Dominions. 
Instances of belated reports and Statistics Books are not 
wanting. Such delays not only cast reflection on the 
efficiency of the department but rob the reports of their 
real value. One of the methods that appeals to us for 
improving the efficiency of the department is to increase 
the non-gazetted establishment, by recruiting a number 
of young, intelligent graduates on reasonable pay and 
utilising their services fully by giving them a thorough 
training. These trained graduates, with prospects of 
promotion made available to them, on the score of merit, 
will prove, an invaluable asset to the department and 
enhance its reputation. 

The contention of the Director, Statistics, that the 
Information Section of the Information Bureau should 
be placed under the Statistics Directorate is based on a 
misconception. Apart from collecting data, the Infor- 
mation Bureau has a political and publicity aspect which 
cannot be ignored. 

The suggestion for the amalgamation of the Infor- 
mation department with the Statistics Directorate is too 
fantastic to be accepted. From the nature of the work 
allotted to this department, it is obvious that it would be 
much more conducive to its smooth running, if it is placed 
under the Commerce and Industries Secretariat, 



173 


The following statement will show the number of 
Peons to be allowed to the Director’s office and the number 
of Peons to be retrenched: — 



Name of the post 

No. to be 

No. to be 

1. 

Director , . 

allowed 

. 1 Daffadar. 

retrenched 

2. 

D}"- Director 

2 Peons. 

. 2 Peons. 


3. 

Asst. Director 

. 1 Peon. 


4. 

For the total number of 21 clerks 
at the rate of one peon for 10 
clerks 

. 2 Peons. 

1 Jamadar. 

5. 

For Mansoola and Majaria works 

2 Peons. 



Total , . 1 Daffadar & 1 Jamadar, 

9 Peons. 


The financial effect of our proposals will be as 
follows : — 


Xame of the post to be retrenched 

Grade 

i 

Annual 

avarege 

cost 

Pension- 

ary 

charges 

Total 

3 . One post of Asstt. Director 

1 

Rs. 1 

1(200-25/8-400) 

Rs. 

3,493 

Rs. 

499 

Rs. 

3,992 

2. One post of Superintendent 

1(150-10/1-270) j 

2,648 

378 

3,026 

2. Conversion of one post of Jainadar 
into a post of Daffadar 

1 (20-1/5-25) 
into 

1 (16-1/5-18) 

60 

9 

69 

Total 


6,201 

886 

7,087 

Annual Net Savings . . 

•• 


•• 

7,087 


15. POLITICAL CHARGES. 
(7) Information Bureau. 


The expenditure on this Department has grown as 
follows during the last four years, 1350-53 Fasli 



Actuals 
1350 F. 

Actuals 
1351 F. 

Revised 
1852 F. 

Budget 
1858 F. 

Pay and Allowances . . 

97,027 

1,11,128 

i 

1,18,052 

1,14,828 

T. A, & Tour Charges . 
Contingencies and 

9,164 

7,481 

7,500 

7,500 

Special Charges 

2,30,426 

2,47,425 

2,15,516 

2,06,482 

Total . . 

3,36,617 

8,66,034 

3,86,068 

3,28,810 


Amdym of the Growth of Expenditure. 


From the very nature, of the work of this Depart- 
ment, it will appear that it has necessarily to be a grow- 
ing and expanding Department. Yet a close examina- 
tion will convince that some reduction is possible in the 
expenditure.. 


Organization. 

The administrative control of the Information 
Bureau is vested in the Director, who is assisted by an 
Assistant Press Commissioner, an Assistant Director 
Acmimstretion and Assistant Directors, Information 
Bulletin, General Publicity and other sections. 

Our Proposals. 

We have car^ully examined the vaiious items of 
^nditure relating to this Department to see how far 

STf impairing the effld- 

aney 01 the staff. We have also given a verv careful 
wnsideratiMi to the points raised in the questionnaire 
and the reply received from the Department, 
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We have had also the advantage of hearing the 
Director, Information Bureau, who appeared as witness 
before the Committee and ^pressed his views regarding 
the various questions affecting his Department. We 
wish to place on record our appreciation of the co-opera- 
tion extended by him to the Committee in exploring the 
various avenues of possible reduction in the expenditure 
of this Department. As a result of our discussions and 
deliberations, we have come to the conclusion that the 
following economies may be effected in this Department 
without detriment to the working of the Department. 

Assistant Press Commissioner and Assistant 
Director, Administration. 

In view of the fact that the duties of the Assistant 
Press Commissioner who is in the grade of Rs. 300-800, 
are not very exacting and that he has sufficient time at 
his disposal to attend to other duties, he should be en- 
trusted with administrative duties as well, and the post 
of Assistant Director, Administration retrenched. 
Having regard to the nature and volume of work attach- 
ed to these two posts, we are convinced that the amalga- 
mation of the two posts will not only result in consider- 
able economy but in greater efficiency and better disposal 
of work. The Director of Information Bureau has, 
during the course of his evidence expressed himself in 
full agreement with this proposal, provided a first grade 
Accountant is sanctioned for the accounts work. We 
endorse, the recommendation of the Director, Informa- 
tion Bureau that a first grade Accountant in the grade 
of Rs. 150-10/1-270, be sanctioned for the Accounts 
Section of the Bureau. This arrangement will result in 
economy to the Department to the extent of Rs. 1,210 
annually even after jjroviding a first grade Accountant 
for the Accounts Section 

Telugu and Canarese Translators and Readers. 

There are at present, the following Telugu and Cana- 
rese. Translators and Readers in the Bureau, besides the 
English, Urdu and Marathi Translators and Readers: — 

1. Telugu Translator . . One Rs. 180-10/1-300 

2. Canarese . . • • » » 180-10/1-300 

3. Telugu Reader . . „ „ 160-200 

4. Canarese Reader . . „ », 100-160 





As the, number of Telugu and Canarese newspapers is 
limited, the Readers of these two languages have got very 
light duties Further as in addition to these Readei’s, 
the Bureau has first grade Translators in each of these 
two languages, whose duties are also not very exacting, 
there seems no justification for the retention of the 
Telugu and tihe. Canarese Readers which seems at pi'esent 
to be superfluous. As matters stand these two Readers 
may very well be retrenched and their duties allotted to 
the Telugu and Canarese. Translators. 

The Director of Information Bureau has, during the 
course of his evidence before the Committee expressed 
himself in entire agreement with this proposal. 

This arrangement will result in a saving of Rs. 4,342. 

Hyderabad Information Bulletin. 

There is an annual provision of Rs. 43,000 in the 
Budget on account of the printing charges of the Hyder- 
abad Information Bulletin. This Bulletin is printed in 
the Government Press. Of late it has been realised that 
the charges of the Government Press are excessive and 
that the, work can be executed at much less cost in private 
press. This view received full support from the Director 
of Informaition Bureau, who during tjie course of his 
evidence before the Committee stated that the matter 
was duly considered by a Joint Committee of the Consti- 
tutional Secretariat and the Bureau and that the tenders 
received from the various private printing concerns 
offered a reduction in rates to the extent of 50 per cent. 
In view of this difference in rates, it was decided by the 
Joint Committee that the work of printing should be 
entrusted to some private press but this could not be given 
effect to, in compliance with a resolution of the Executive 
Council, directing the Bureau to get the printing work 
done in the Government Press only. In view of these 
facts, the Committee is emphatically of opinion that there 
is no longer any justification for allowing the work of 
printing to be executed in the Government Press, which 
has resulted in considerable loss to Government unlpaa 
the Goveriment Press is so reorganized that ite rat^ can 
compete with the Commercial Printing Press. It is now 
high time that the whole position should be reviewed in 
the light of the facts. If the Government Ihress cannot Ite 
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run on commercial lines, its establishment and activities 
should be reduced and printing of Hyderabad Informa- 
tion should be given to private concerns after inviting 
tenders in the usual way. This arrangement is expected 
to effect an annual saving of approximately Rs. 15,000. 

The Director, Information Bureau, further agreed 
■with the suggestion of the Committee that in case adver- 
tisement from the Public Works Department, Revenue, 
Judicial and Education Departments could be secured 
for the Hyderabad Bulletin, it will not only add consi- 
derably to the income of the Bulletin but may make it 
self-supporting. The Committee suggest that the ques- 
tion of concentrating all Government advertisement for 
the Hyderabad Information should be actively investi- 
gated by Government. 

From the Examination of the Budget we find that 
with the exception of three posts of readers which are in 
the scale of Rs. 150-10/1-200, all the non-gazetted posts 
in the Information Bureau are allowed the same scale of 
pay as sanctioned for Secretariat nonTgazetted staff. 

We do not find any justification for the Secretariat 
scale of pay being given to the staff of the Bureau and 
recommend that t^e scale of pay of the non-gazetted staff 
should be the same as laid down for Directors’ Offices, 
viz. Rs. 150-270, for first grade posts, Rs. 80-125, for 
second grade posts, and Rs. 35-70 for third grade posts. 

As regards the menial staff it may be observed that 
the number of peons in this Department appears to be in 
excess of actual requirements. The same scale of peons 
may be fixed for tms Department as already sanctioned 
for other Departments 


[Statement 
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The following statement will show the number of 
peons to be allowed and retrenched. 

To be allowed To be retrenched 
1, Director, Information Bureau . . 1 Dafedar . . ^ 


2. Assistant Press Commissioner 

3. Editor, Hyderabad Information 

4. Four Assistant Directors 

5. For 85 Clerks at the rate of one 

peon for 10 clerks 

6. For Mausoola and Majaria work 

Total 


3 Peons 


2 Peons 
1 Peon 

1 Peon 

4 Peons 

4 Peons 
6 Peons 


1 Dafedar and 3 Peons 
18 Peons. 


The financial effect of our recommendations will be 
as follows: — 


Name of the post to be 
retrenched 


Conversion of one post of 
Asstt. Dir., Administration 
into the post of Acctt. in the 
grade of Rs. 150-10/1-270. 

Retrenchment of one post oi 
Telugu Reader . . 

Retrenchment of one post oi 
Canarese Reader 


of Dafedar in place of peon. . 

1. Savings due to the abolition 

of 8 posts of peons Rs. 554 

2. Cost of creation of one post 

of Daffadar Rs. 286 

Total net 818 
Savings 

iVof^.^Besides the savings to 
be effected by the retrench- 
ment of the above noted posts, 

; an approximate saving of i 
Rs. 15,000 is expected if the 
printing of the Hyderabad In-| 
xormation BuUetm is entrust- 
ed to a piivateconcem or done! 
I by the Gk>vt. Press at the rates 
quoted by private concerns . . 

Total Annual net Savings . . | 


Scale of pay 

Annual 

average 

cost 

Savings 
due to 
Pen- 
sionary 
charges 

Total 

Savings 

Rs. 

Rs. 

Rs. 

Rs. 

Conversion of 




250-25-400 into 




150-10/1-270 

1,059 

151 

i,aio 

150-10/1-200 

2,200 

3X4 

2,514 

100-4/1-160 

1,600 

228 

1,826 

12-1/7-15 

273 

45 

SIS 

16-1/5-18 




Total 

5,132 

788 

6,870 




15,000 

•• 


• • 

20,870 


20. COURTS. 


The annual expenditure on the Judicial Department 
during the last four years has been as follows : — 



Actuals 
1351 F. 

Actuals 
1352 F. 

Budget 
1353 F. 

Budgf t 
1854 F. 

3. Salaries, A llotvances 
and Contingencies, 

(a) High Court . . 

4,76,825 

5.92,922 

4.94,650 

5,08,863 

(b) Sessions Courts 

2,49,284 

2,86,926 

2.81,693 

2,45,042 

(c) District Courts 

8,98,550 

4,08,492 

8,97,698 

8,64,458 

(d) Spl. Courts and 





Coroner. 

72,694 

59,570 

64,932 

60,462 

{e) City Civil 

Court. 

88,000 

88,612 

88,252 

72,997 

(/) City Small 
Causes Court. 

41 ,575 

56,776 

58,927 

51,278 

(g) City Criminal 
Court. 

62,507 

06,244 

66,191 

52,590 

(/^) MunsilTs Courts 

9,99,726 

9,78,170 

10,80,848 

10,85,943 

{i) Lalaguda 





Court. 

, . 


. . 

799 

2. Nomrecurring 
special allotment for 
Establishment 
for 1354 F. only. 


1 

2,23,000 

18,920 

Total . . 

23,88,760 

24,32,712 

26,56,191 

24,56,347 

f 

Deduct, 





(1 ) Process service 

—1,58,661 

—1,79,689 

—2,10,054 

—2,10,054 

(2) Moiety charges 

— 287 

— 287 

— 287 

— 287 

and service postage 
debitable to S.K. 
Rounding 

. . 

. . 

+ 150 

— 6 

Adjustment 

+2,29,778 

•• 



Grand Total 

24,64,585 

28,02,736 

24,46,000 

22,46,000 
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OrganiMtion. 

The control of this Department is vested in the High 
Court. 

Our Proposals. 

The Judicial Department fo^rms^ one of the most im- 
portant links in the chain of administration. The effici- 
ency and stability of a Government depend to a ^'ea,t 
extent on a sound and independent judiciary. The 
ciary should be such as to inspire confidence in the jmblie, 
consistent with the prestige of the Government. It has to 
be borne in mind that the expenditure on this department 
has to be judged not only from the financial standpoint 
but from the judicial point of vlew_ as well. If the ends 
of justice require a certain expenditure, it should not be 
grudged, inasmuch as this is closely linked with the peace 
and contentment of the people, on the one hand and the 
integrity of the Government on the other. We are also 
aware of the fact that the scal^ of pay allowed to this 
department do not compare favourably with the Revenue 
and other departments, with the result that there is dis- 
content and dissatisfaction among the officers which are 
bound to affect their efficiency. Moreover the poor scales 
of pay are not likely to attract the best type of legal 
talent. 

We are, therefore, faced with double difficulty in ap- 
proaching this question from the point of view of effect- 
ing economies in e^enditure. We examined very closely 
the working of this department, with a view to find out 
m which direction refrenchment could really be effected 
without in any way impairing efficiency. With a view 
to get further clarification on the subject, we examined 
Nawab Alam Yar Jung Bahadur, the then Chief Justice 
opinion of the Judicial Department as 


deliberations it was suggest- 
combination of the Judicial and executive 

methods of reducing expenditure. Although this oues- 

^^'w^woSld 1& '“S purS, 

yet we would like to make some observations on Mip itti 

plications of tUs suggestion, in viewTite CpS^ 
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and the principle involved in it. The separation of the 
judicial from executive functions was introduced in 
Hyderabad about 25 years ago. It was a very bold and 
daring experiment in judicial reform and has been a suc- 
cess. It is gratifying to note that Hyderabad has led the 
rest of India, by introducing this reform which is calcul- 
ated to ensure the independence of the judiciary. To go 
back to the old days and to revert to the old system would 
be regarded as a retrograde step, at a time when there is 
a move in other parts of India to follow the example set 
by Hyderabad. 

After giving due consideration to the various aspects 
of the question, we are convinced that there is no room 
for effecting retrenchment in the judicial department in 
the existing, circumstances. What is really required at 
the present moment is reorganization of the whole depart- 
ment on sound lines which while improving efficiency and 
ensuring better prospects to the staff, would ultimately 
result in economy. We now proceed to make our pro- 
posals which are as follows: — 

1. High Court. 

The High Court is at present composed of one Chief 
Justice, 7 Permanent and 8 Temporary puisne Judges, 
One Inspecting Officer, One Mufti, One Registrar and 3 
Assistant Registrars. The High Court is the highest 
tribunal in the Dominions and the fountain of law and 
justice. It is the custodian of the rights and privileges 
of the people and the upholder of justice and equity. Any 
attempt at reduction in the number of judges, at the cost 
of efficiency and dislocation of work would be a retro- 
grade measure. No question of retrenchment arises, so 
far as the judges are concerned. 

2. Temporary Puisne Judges. 

We imd that there are at present 3 Temporary Judges 
in the High Court. We are also aware that this addition- 
al number of judges has been provided to cope with the 
extra volume of work in hand. It transpired during the 
course of evidence that the number of institution and dis- 
posal of cases in this High Court far exceeded the figures 
available from the British Indian High Courts. It will 
be necessary, therefore, to retain these additional judges 
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till the disposal and clearance oi all the pending cases. In 
British Indian High Courts also, additional judges ai'e 
appointed from time to time to take up extra case work 
and are retained till the clearance of ail the arrear work. 

No question of reduction in the number of temporay 
judges arises till the extra work is entirely cleared. 


3. Inspecting Officer, 

We understand that at present there is no wholetime 
Special Inspection Officer, The work of inspection of 
subordinate courts and offices formerly entrusted to one 
Inspecting Officer has now been distributed among all 
the judges of the High Court and any one of these Judges 
takes up this inspection work according to his conveni- 
ence, from time to time. It is not right to designate one 
Judge as Inspecting Officer in the present circumstances. 
The matter was fully discussed in the Committee and 
after ascertaining view of the department we have 
come to the conclusion that no question of retrenchment 
arises, so far as this post is concerned. 


4. Mufti, 

The P<^t of Mufti in the High Court carries a fixed 
salary of Rs. 500 together with Rs. 50 Motor allowance. 
We understand that the practice in this High Court is 
that murder cases are referred to the Mufti for his opinion 
m awordMce with the S^ralir-Sharif. A question was 
a such references should not be made to 

or to the Head of the Depart- 
ment of Theology, Osmania University and this nost 

S ir So far as the Mi&ti of the sf^- 

^ ‘"ind that 

of the Sadaratul- Aliya is a low-paid Officer of 

he derogatoiy to the 
di^ity of the Ehgh Court that cases from the highest 
tnbi^ referred to such a petty officer for 

opmion. The other suggestion, in our offinion re^diW 
reference to the Department of TheoS OsmanirUffi 
versity does not app^r to be feasiblef^On grou^dY^f 
Policy as weU as in the interest of EdueationTt 
appear advisable tlwt the calm and serene atmosphere of 

j Qiciai reierenoes. Moreover such an arrangement is 



likely to lead to embarrassment and complications, which 
should be avoided at all costs. After examining the im- 
plications of the above suggestions, we are of the opinion 
that the post of Mufti, High Court should be retained. 

5. Reorganization of the Judicial Department. 

_ It will have to be admitted that the present scales of 
pay and the prospects open to the Munsiffs and other 
Judicial Officers are not at all attractive. As a matter of 
fact they are smarting under a sense of inferiority, when 
they compare their lot with their brethren in more favour- 
ed departments. This is bound to affect efficiency in the 
long run. Absence of any provision for long range and 
gradual advancement in service makes the ioosition of 
these officers worse. We have taken due note of these 
defects in the present system and are of opinion that 
suitable measures should be taken to remedy those 
defects as far as possible. We are particularly anxious 
for this, because a contented and efficient judiciary is 
sure to inspire more confidence and respect in the public 
mind. 

The question whether the present number of Munsiffs 
was in excess of requirements also received due consider- 
ation. Views were expressed before the Committee fav- 
ouring the abolition of Munsiffs in those Taluqas where 
work was comparatively light and amalgamating two or 
three such Taiuqs under one Munsiff. It was also sug- 
gested that in case of abolition of Munsiffs in such small 
Taluqas, their work might be allotted to Honorary. Ma- 
gistrates. Some views were also expressed favouring the 
reversion to the old system under which the Judicial and 
executive functions were combined, with a view to reduce 
expenditure in administration. Nawab Alam Yar Jung 
Bahadur during the course of his evidence discounte- 
nanced such suggestions and maintained that there should 
he one Munsiff in each Taluka. He was further of 
opinion that these questions should not only be judged 
from the financial point of view but from the judicial 
stand point as well. We have given due consideration 
to th^e views and suggestions and are of opinion that the 
standard of judiciary should be kept at a high level so 
a^ to enable it to inspire regard and confidence among 
the populace, who naturally look to it as the citadel of 
public rights and liberties. 



We understand that the J udicial Department is fully 
alive to the necessity of introducing the necessary reforms 
in the present system. As a matter of fact a scheme of 
reorganisation of the Judicial service has already been 
submitted and is under the consideration of Government. 
Nawab Ali Yavar Jung Bahadur explained to us the de- 
tails and implications of the scheme and furnished copies 
of the “Guzarish'^ submitted to Government. The 
scheme contains proposals for the constitution of a sepa- 
rate Hyderabad Judicial service, divided into Class I, 
Class II and Class III. Provision has been made for 
long range promotions with efficiency bars at certain 
stages. 


It is proposed to include 28 posts of Divisional and 
Sessions Judges, District Judges and District Magist- 
rates, Registrar, High Court and other Officers of similar 
rank in Class I ; Class II will include Sub-Judges and Joint 
District Magistrates, while Class III will consist of Mun- 
siifs, Assistant Registrars, Magistrates, City Criminal 
Courts and Judges Civil Courts. One of the character- 
istics of the scheme is that emphasis has been laid on 
efficiency bars at certain stages. 


The proposed scheme while making due provision for, 
the improvement of the prospects of the officers is esti- 
mated to result in a net annual saving of Rs. 41,707. It 
^ also expected that in case the scheme is approved by 
Government the savings will come into effect immediately. 
Without entering into the details of the scheme we would 
like to record our views that we are in full agreement with 
the proposals envisaged in the scheme and are not there- 
fore making any recommendations separately. We 
would urge Government to examine the implications of 
the- scheme and to give effect to it at an early date. The 
regarding efficiency bars should be enforced 
strictly and rules and regulations should be framed to 

bars control the actual enforcement of efficiency 


6 . 


UUVERInMEnT PLEADERS. 

We fed from the budget that there are two nosts of 
Gov^nment Pleaders sanctioned for the Hiffh (Surt in 
feed grade of Rs. 500 each. W^lso unS^^ 
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after its cases and for legal opinion. So far as we under- 
stand, no fixed principle has been laid down to govern the 
scales of fees of these lawyers. Besides these, Special 
Lawyers are engaged for special eases. In our opinion 
this system requires thorough overhauling. As things 
are managed at present, it leads to duplication of work 
and results in waste. In British India different system 
pievails altogether. In the High Court, there is one Ad- 
vocate-General who is in charge of all Government cases 
in the High Court. He also gives opinion to Government 
in important m'atters which are referred to him. He gets 
a fixed monthly retainer and a prescribed scale of fee for 
every ' Peshi ’ of the Criminal or Civil cases conducted 
by him. Under him there is one Government Pleader 
who assists the Advocate-General in the discharge of his 
duties. The Government Pleader also gets a small 
monthly retainer. One special advantage resulting from 
the appointment of Advocate-General will be that as this 
officer will have not only to give his opinion in cases but to 
conduct those cases in court, he will naturally exert him- 
self whole-heartedly to carry his point of view. This is 
not possible in cases in which opinion is ta,ken from outside 
Lawyers on remuneration basis. Outside Lawyers are 
only concerned with giving opinions in cases, irrespective 
of the manner in which they are conducted in court or 
their result. The appointment of Advocate-General will 
thus prove advantageous to Government. 

In the districts there is one Government Pleader who 
is in charge of Civil and Revenue cases. He gets a ifixed 
retainer together with a fee on a fixed scale in Civil eases. 
He also gives opinion to the District Officers in cases and 
legal matters referred to him without any additional 
charge. He has also to give opinion to Local Bodies, and 
is paid a fixed scale of fee for the work. For Criminal 
cases, there is one public Prosecutor in each district. He 
worlds on behalf of Government in all Criminal cases of 
Government in the District, irrespective of departments. 
He gets a .fixed scale of fee for his work together with a 
small retainer. The appointment to the post of Govern- 
ment Pleader and Public Prosecutor is made from the 
outstanding Lawyers of conspicuous ability enjoying 
lucrative practice. Besides the Public Prosecutor, a 
panel of Assistant Public Prosecutors is maintained by 
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the District Magistrate, who are engjiged in Criminal 
cases on behalf of Government on a fixed scale of fee, 
varying from Rs. 16 per diem to Rs. 32 per diem. 

It will appear that the system in vogue in British India 
is not only efficient but economical too. It leads to better 
co-ordination of work and avoids waste. It is of ntmost 
importance that some such system on the lines of British 
India should be introduced here. The present system of 
engaging departmental pleaders for cases is objectionable 
as it is veiy expensive. 

We understand that a special committee was set up 
by Government to examine the question of the appoint- 
ment of Advocate-General and Government Pleaders. We 
are not aware of the proposals formulated by the Com- 
mittee for the consideration of Government. We made 
several requests to the Secretary, Legislative Department 
to send a copy of the proposals for the consideration of the 
Retrenchment Committee, but unfortunately/ there was no 
response from the department. 

We would urge Government to examine this question 
in the light of the suggestions made by us ancl to take ade- 
quate steps to reorganise the Legal' Department on the 
lines prevailing in British India, with a view to increase 
efficiency and avoid waste. 

7. Rented Buildings for CHminal and Civil Courts* 

We .find that a number of Criminal and Civil Courts 
are housed in rented buildings on high rates of rent. This 
results not only in considerable loss to Government, but 
is derogatory to the dignity of courts. An examination Of 
the expenditure incurred on rents will show that sub- 
stantial savings could have been made, if Government had 
arranged for its own buildings. Moreover, in the absence 
of such buildings, courts, instead of being centralised in 
one place are scattered over wide areas, to the great in- 
convenience of the officers, the establishment and the liti- 
gant public. 


We would strongly urge Government to examine this 
quption in the light of our suggestions and to take suit- 
able measures in this connection. 
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The scales of peons to be allowed to the Judicial 
Department should be on the same lines as recommended 
by us for other departments. 

The financial effect of the Judicial Department 
scheme which has been generally endorsed by us will 
result in net annual saving of Rs. 41,707. 

Net annual Saving Rs. 41,707. 



23. EDUCATION. 


The annual expenditure on this department during 
the last four years has been as follows: — 

1350 P. (Accounts) . . = 1,08,37,076 

1351 F. (Accounts) , . = 1,10,76,082 

1352 P. (Accounts) . . = 1,01,97,401 

1353 P. (Revised) . . = 1,20,60,000 


Organisatimi, 

The administrative control of this department is vest- 
ed in the Director, who is assisted by a number of Assist- 
ant Directors, while the University administration is 
under the control of the Vice-Chancellor. 


Our Proposals, 


This is one of the most important nation-building 
departments. Its activities are expanding from year to 
year and are expected to yield very substantial results. 
As this is one of the key departments on which, to a great 
extent, hinges the future greatness of the Dominions, 
special care has to be taken to see that this department 
develops fully on its own lines and attains its full stature. 
We understand that a number of ambitious schemes for 
the reorganisation and development of general and 
technical education in connection with the Post-War 
Planning are under consideration of Government. Gov- 


ernment sanctioned in 1353 P. an additional recurring 
grant of Es. 20 dakhs per year for the expansion of 
Secondary and Primary Education and further sanctions 
of expenditure for the coming years are also expected. In 
of these schemes and the ever-increasing activities 

no large scale retrenchment can be 
ettected, at this stage, without seriously impairing its 
efficiency and clogging the wheels of its progress. We 

regarding some feat- 
ures of the present administration which are in need of 
close examination and thorough overhauling. 
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Scales of Salaries of the Gazetted Staffs 

As pointed out by Mr. Syed Mohammad Azam, the 
Director, in his very able and lucid note, the scales of 
salaries of the gazetted officers of the Education Depart- 
ment have not been on a level with those obtaining in 
other departments of Public Services, with the result that 
it has failed to attract the best brains and intellects of the 
State. The prospects open to the entrants in the Revenue, 
Finance and Police Departments are admittedly not avail- 
able to the members of this department, which is attend- 
ed with deplorable consequences. With the change in the 
standard of living and the outlook on life, it will not be 
fair to keep the members of the Education Department 
in a -financially lower position than those who take up 
other careers. The psychological effect which this sense 
of inferiority complex is bound to produce is certain to 
impair efficiency and to chill enterprise and ambition. 

With a view to improve the present position, the then 
Director of Public Instructions, Mr. Syed Mohd. Azam 
proposed the Constitution of Hyderabad Education Ser- 
vice divided into Class I and Class II which provide for 
long range scales of pay without any additional cost. 

We are of the opinion that this department should be 
so reorganised as to make full provision for the improve- 
ment of the prospects of Gazetted staff and the introduc- 
tion of Hyderabad Education Service, provided the new 
scheme does not entail any additional cost. The Pay and 
Allowances Sub-Committee has recommended the Con- 
stitution of ‘H' Service and also agreed that the existing 
scales of pay in, the Education Department should not be 
lowered. 

We have also taken due note of the pitiable condition 
prevailing in the non-gazetted staff of the Education 
Department. The present lot of teachers in schools was 
heart rending as the scale of pay was hardly sufficient to 
maintain their lives and souls. These scales of pay do 
not compare favourably with the scales of pay allowed in 
other departments of Government. It was really very 
touching to see graduate and undergraduate teachers 
eking out most miserable existence, while men with lesser 
qualifications were better provided for in other Depart- 
ments. It is a serious problem in all conscience. Some- 
thing must be done to ameliorate their condition, 



We can hardly expect a high standard of efficiency 
from such a discontented and ill-paid lot. It is an irony 
of fate that men entrusted with the duties of shaping and 
inspiring the younger generations should be kept in such 
a wretched condition. After giving due consideration to 
the matter, we would recommend that the present scale of 
the salaries of teachers should be revised and increased, 
so as to afford them reasonable standard of life and com- 
fort, which would in our opinion, tend to improve the 
standard of teaching and general efficiency. They should 
be given at least the same scales of pay as allowed to the 
clerks of different grades of the Secretariat Establish- 
ments. 


Nizamis College, 

We would recommend that the scales of salaries in the 
Nizam’s College and other colleges should be made uni- 
form as far as possible and the disparity in the present 
scales allowed to different colleges avoided. 


Separate Administrative Units, 

It will be noticed that in the Education Department 
^ere are several administrative islands such as Mah- 
bubia Girls School, Jagirdar CoUege, Nizam College, and 
Madrasa Aliya, which for various reasons have been kent 
b^ond the control of the Director of Public Instructions, 

uniformity in the administrative 
riot conducive to the healthy growth 
S Institations. We miderstefd that 

^2^?? Institutions are run with the advice and assistance 
of Managing Committees. But the Managing CoS^ 
tees alone cannot exercise effective control twthout^hp 
proTCr supervision of the Heads of DenSirntT 

Indian Provinces Uke U P^Sr^insS 

be plac«?teTSt^fofte®P f “ 




m 

Technical Education 

The Committee welcomes the step taken by Govern- 
ment for amalgamation of the Technical and General 
Education Departments. It is gratifying to note that 
considerable impetus has been given to the growth of 
technical education by its amalgamation with the Gener- 
al Education Department under the control of the Direc- 
tor. This measure has added to the volume of work and 
responsibilities of the Director and the post-war recon- 
struction schemes will make some more additions to his 
duties. 

There is special arrangement for electrical and 
mechanical training in the Osmania Technical College. 
This Institution was started some 15 years ago in pur- 
suance of the policy of Government to give an impetus to 
the Industries of the Dominions by making provision for 
the necessary technical training. Side by side with this 
Technical College, there are also a number of Technical 
Schools for Hyderabad and Districts where training in 
technical subjects is imparted upto the Primary and 
Secondary stage. 

The annual expenditure on these Technical Schools 
according to the Revised Budget for 1353 F. was 
Rs. 1,85,000 while the expenditure on the Osmania 
Technical College during the year 1353 P. was 
Rs. 1,72,000. 

There is a general feeling that there is considerable 
room for improving and expanding the scope and work of 
the Technical College. In view of the impetus given to the 
expansion of industries due to the exigencies of war and 
the post-war planning developments, it will be necessary 
to reorganise and improve the standard of technical edu- 
cation to the highest pitch to enable it to cope with the 
necessary demands and requirements of the various in- 
dustries. Full advantage should be taken of the present 
situation and adequate measures adopted to make this 
. Institution a polytechnic. The cost incurred on the deve- 
lopment of this Institution will not only amply repay the 
Department but produce high class technicians and desig- 
ners who will bring prosperity to the people. 



of this College has .not been known generally, yet it ap- 
pears that it has done useful work, and its work has 
created good impression. ^ The Institution is unique of its 
kind and might as well give a lead to the whole of India. 
Having regard to the physical requirements of the people 
and the immense possibilities of the development of Phy- 
sical Education in the Dominions, the retention of this 
Institution appears to be a dire necessity. 

We, however, consider that the salary of the Principal 
of the College is excessive and that this Institution can do 
without the services of such a highly paid officer. 

We would therefore recommend that the post of Prin* 
cipal, College of Physical Education be retrenched and the 
College placed in charge of the Commissioner Boy^ Scouts. 
Of course it may be found necessary to slightly increase 
the existing pay of the Commissioner, Boy Scouts when 
he holds dual charge. 


3. Mahboohiah Girls' High School. 


The total annual expenditure of Rs. 1,33,832 is in- 
curred on this Institution, as per estimated budget ex- 
pen^diture for the year 1354 F. The gazetted staff of this 
school is composed as follows : — 


1 . 

2 . 

3. 

4. 

5. 

6 . 


1 B.G. Rs. 500-26/1-1,000. 
6 „ 350-25-500. 

4 „ 300-25-450. 

1 „ 1250-15-400. 

1 „ 250-10-350. 

2 „ 150-10-250, 


This Institution, has, since its inception, been placed on 
a higher footing than its sister institutions. Due to non- 
availability of qualified ladies of Indian Domicile during 
the initial stages of this school, European Mistresses had 
to, be recruited on high scales of salaries in B.G. currency 
together with rent free quarters. We do not grudge the 
past apangement, as there was no help for it But now 
conditions have changed entirely. With the spread of 
general education, duly qualified lady teachers are availr 
ablb now. Time has therefore come when the whole posir 
tLom should be examined in the light of the present dever 
lepments' and opportunities afforded to the native- talents 
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to take their rightful places. The scale of pay of this 
Institution should be revised, so as to bring it in line with 
the scales sanctioned for JN'ampalli Girls High School and 
similar Institutions. There is no longer any necessity 
for appointing Mistresses of European domicile in this 
School, excepting for teaching subjects like English or 
any Technical subjects for which local talent may not 
be available. It should also be laid down that only quali- 
fied ladies of Indian Domicile should be appointed in case 
of futui^e vacancies. The Pay and Allowances Sub-Com- 
mittee has also expressed similar views on this question. 

We would therefore strongly urge Government the 
desirability of taking adequate measures to give practical 
shape to oui* suggestions and proposals relating to this 
Institution. This will not only result in economy and 
efficiency but will be welcomed throughout the Dominions. 

4. Rented BuUdmgs for Eduocttional InstUntiodi^s. 

We .find that a number of Educational Institutions 
are housed in rented buildings on high rates of rent. This- 
results in considerable financial loss to Government. A 
close examination of the expenditure incurred on rents 
will show that considerable savings could have been effect- 
ed* in case Government had provided its own buildings-,- 
Even if loan is floated for construction purposes it will be 
GconomicaL We would therefore strongly urge Govern- 
ment to examine the question in the light of our sugges- 
tions and to take suitable measures in this behalf. 


5. Osmania University. 


The gazetted staff of the University is composed as 
follows : — 


1. Vice-Chancellor . . 1 

2. Registrar . . 1 

3. Assistant Registrars. 2 

4. Assistant Registrar 1 


Rs. 2,000-50-2,250 
„ 500-50-1,000 

„ 350-25- 600 

250-15- 400 


W'e understand that the scale of pay of the University 
' staff has been, recently gone into, by a cadre Committee 
appointed by Government. Since the recommendations 
have been accepted by Government, we do not propose to 
make any proposal in this behalf. 
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Ihiivo'sHy Press. 

The annual expenditure on this IT-ess aniounU^ to 
Rs. 55,247, according to the actual Budget-figures for 
the year 1352 F. 

The question of retaining a separate Press for the 
University has to he considered along with the proposals 
regarding the other departmental presses. On principle, 
there can be no doubt that there should be one centralised 
Government press for the entire Dominions and the 
tendency towards separation discarded. The Director of 
Government Printing has objected to the maintenance of 
separate departmental presses on the ground that it 
deprives the Central Press of a substantial portion of its 
expected income. There are other considerations as well, 
which should not be lost sight of, in dealing with the 
University Press. Besides general printing work, the 
University Press has to print question papers, forms and 
other papers of a confidential nature, which cannot be 
entrusted to any other press. Keeping this in view the 
University Press should be so reorganised that the main 
work of this Press should be transfeired to the Central 
Press while a reorganised small press that can cope with 
the printing of examination papers, forms and secret 
matter should be retained for the execution of the above 
work. 

We are confident that the suggested reorganisation 
will relieve the University of the responsibility of main- 
taining at considerable cost an unremunerative press, 
and at the same time it will continue to have the facilities 
for its special requirements. 

We would urge Government to examine this question 
in the light of our observations and to make an early 
decision in this behalf. 

7. Translation Bureau. 

The annual expenditure on this Bureau amounts to 
Rs. 96,738, 

The gazetted staff of this Office is composed as 
follows : — 

1. Director .. 1 Rs. 500-50-1,000 

2. Translators . . 2 „ 350-25- 600 

3. Translators . . 10 „ 250-15- 400 



The Translation Bureau has prepared the necessary 
ground-work and made some useful contributions, but it 
has to be seen whether the expenditure incurred on it is 
justified by its actual achievements. During the course 
of discussions in the committee a view was expressed that 
the tarnslation work should now be thrown open to 
scholars on contract basis and the best work approved on 
the recommendation of a special committee to be set up 
for this purpose. This method was suggested as a means 
of improving the standard of translations. Nawab Ali 
Yavar Jung Bahadur explained to the Committee the 
difficulties that are generally experienced in getting 
translation work done on contract basis, Experience had 
proved beyond doubt that such translations wef*e not sub- 
mitted within the prescribed period and that the quality 
of work also was not of a high order, 

Nawab Ali Yavar Jung Bahadur pointed out another 
difficulty in this ^nnection, namely the question of print- 
ing the translation in time. According to him due to 
printing difficulties, number of translations could not be 
printed in time and as such much of translation material 
resulted in waste. 

We gave due consideration to the points brought to 
our notice by Nawab Ali Yavar Jung Bahadur and are in 
full agreement with him. In the present circumstances 
we do not think it will be proper for us to disturb the 
present arrangements. 

We note that there are at present 12 translators, 
besides the Director, It has to be decided whether all the 
1'2 translators should be retained or some reduction 
should be effected in the translation staff. 

We are further of the opinion that the translators 
may be appointed on short terms as it will facilitate dis- 
tribution of work received from the different faculties. 
For instance, Faculty of Engineering may have to 
requisition translation of some books urgently. Just at 
that time there may not be sufficient work of the transla- 
tions of the Arts subjects. If the suggested arrangement 
is introduced more translators can be had for the transla- 
-tion of Engineering Books. It will also have to be seen 
whether sufficient arrangements have been made in the 
press for the printing of translation work in time in pro- 
protion to its productions with a view to avoid waste. 



Proper cheek should be exercised oyer the . . . 
work, to see that the standard of translation ' 

ed at a high level consistent with g^eiai p 
work. With a view to give a practical shape ~ 

posal, we would suggest that the monthly pay ^ , 

translators should be fully scrutinised and a c 
testifying to the work having ^en performed y 

both in quality and in quantity should be endoised on 

these bills by the Vice-Chancellor. 


This method would in our opinion prove ye y - 
tive and exercise due supeivision on the piogr ss i 
translation work. 


¥ 

The following statement will show 
peons to be allowed to the Director and his Onice a cl tne 

number to be retrenched : — 


Name of the post 


No. to be 
allowed 


No. to be 
retrenched 


1. Director 1 

2. Dy. Director 1 
S, Asstt. Directors 6 

4, Inspectors of 
Science, Manual 

Training and 
Drawing 3 

5. For the total 

strength of 
establishment 
at the rate of 
one peon for 
10 clerks 102 

0, For Mausoola 
and Majaria 
work 


. . 1 Jamadar and 1 DafTadar 
2 Peons. 

. . 2 Peons. 

. . 6 Peons. 


8 Peons. 


. , 10 peons. ® Peons. 

10 Peons. 


Total . . 1 Jamadar and 1 Daffadar and 

83 Peons. ® Peons. 


IStaieTnmi^ 



The financial effect of our Proposals will be as 
follows : — 


Name of the poht to be 
retronolied 

(rradc 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

1 . Conversion of one 
post of Secy. Board of 
Secondary Education 

500-50/1-1,000 
plus 100 M.A. 
into 

500-30/1-800 

1 

1 

i 

2,667 

381 

3,048 

2. Retrenclimcnt of one 
post of Asstt. Secy. 
Board of Secondary 


Education 

250-15/1-400 

4,100 

688 

4,783 

8. One post of Personal 




Asstt. to B.P.I. 

250-15/1-400 

4,100 
B.G. Rs. 

19,200 
O.S. Rs. 

683 

4,783 

4. Principal, College 
of Physical Education 

B.G. Rs. 1 ,600 
or 

O.S. Rs. 

O.S. Rs. 

O.S.Rs. 


1,866-10-0 

22,420 

3,203 

25,628 

5. One post of Daffadar 

16-18 

207 ' 

29 

286 

6. 6 Posts of Peons 

12-15 

970 

140 

1,110 

Total 

* ■ 

34,464 

5,119 

89,588 

Net Savings 

« m 

* « 


39, .583 








24. MEDICAL AND SANITATION. 


The table below shows the progi^ess of expenditure, 
during 1349-1353 F. 



1 Actuals 

Actuals 

Actuals 

Revised 

Budget 


1849 F. 

1 

1850 F. 

1 

X851 1 \ 

1 

13.52 F. 

1853 F. 

A. Allopathic, Medl. ! 
and PubUc Health 
Depaitment . ' 

27,64,31)4 ' 

! 

29,56,980 ' 

i 

80,22,267 ' 

40,00,000 

61,75,489 

B. Unani Medl. 
Department 

2, 93, *750 

2,82,881 

2,79,873 : 

2,78,000 

38,000 

8,144^1 

C. Ayurvedic Medical 
Department 


15,888 

1 

33,204 : 

36,962 


Steady increase in the expenditure has been solely due to 
the improvements in the existing hospitals and dispen- 
saries, increase in the number of hospitals and dispen- 
' saries and expansion in the activities of the Medical and 
Public Health (Allopathic) Department and the Unani 
and Ayuivedic Medical Department. 

Organisation. 

Governmpit maintain Hospitals and Dispensaries and 
provide medical aid in all the three systems of medical 
treatment, viz.y Western (Allopathic), Unani and Ayur- 
vedic. The control of the Allopathic Hospitals, Dispens- 
mes and other activities of this system is vested in the 
Director, Medical and Sanitation Department who is as- 
sisted by two Deputy Directors, one for the Medical 
Branch and the other for the Public Health Branch, 
inere is also one Personal Assistant. The number of 
Government ^d aided hospitals and dispensaries under 
the control of the department is as follows: 

A, Govermmnt — 

(1) Special Hospitals 6; (2) First Class Hos- 
puals 17; (8) Second Class Dispensaries 
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B. SarfA-Khas and Local Fund, 

(1) Sarf-i-Khas 2nd Class Dispensaries . . 4 

(2) Local Fund 2nd Class Dispensaries . . 7 

(3) Aided Dispensaries . . . . 3 

The Unani and Ayurvedic Hospitals and Dispens- 
aries, etc., are controlled by the Director, Unani and 
Ayurvedic Medical Department who is assisted by an As- 
sistant Director and an Inspecting Officer, Local Fund 
Dispensaries. The number of Hospitals and Dispens- 
aries is as follows : — 


A, Unani, 

1. Government Hospitals and Dispensaries . . 11 

2. Local Fund Dispensaries . . . . 77 

3. Aided Dispensaries . - . . 7 

B, Ayurvedic Aided Dispensaries . . , . 31 

C, Homeopathic Aided Dispensaries . . 2 


Departmeintal offer of Retrenchment. 

We have examined Col. Waghrey, Director, Medical 
and Public Health, in detail. Col. Waghrey ^s evidence 
was very helpful to us in exploring the different avenues 
for retrenchment and we place on record our appreciation 
for the real co-operation which Col. Waghrey readily ex- 
tended, in the course of his evidence and discussions. 

' Medical and Sanitation Department offered certain eco- 
nomies in expenditure to the extent of Rs. 1,36,436 ; while 
Unani and Ayurvedic Medical Department did not sug- 
gest any reduction in their existing expenditure. 

Our Proposals. 

General , — ^We have carefully examined the organisa- 
tion of the. Medical and Public Health Department and 
the Tibbi and Ayurvedic Medical Department. The dis- 
tribution and location of Allopathic, Tibbi, and Ayurve- 
dic Hospitals and Dispensaries have also been very 
minutely scrutinised by us. Prom the study of the dis- 
'tribution list of Hospitals and Dispensaries (vide 
Appendix ^ A ’ of the Report) it will be seen that at the 
District and Taluqa Headquarters there are Allopathic 
Hospitals or Dispensaries as well as Tibbi Dispensaries. 
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It means that there is wasteful overlapping with the 
result that Allopathic, Tibbi and Ayurvedic systems of 
Medical treatment are being provided side by side, with- 
out any ostensible attempt for co-ordination and conse- 
quent economy. The result is obvious. At the Taluqa 
Headquarters where there should have been only one well- 
equipped and well-staffed Allopathic or Tibbi Dispens- 
ary, there are now two Dispensaries, both under-equippgd, 
poorly staffed and with insufficient stocks of medicines. 
It is, therefore, our considered opinion that a system 
should be evolved and built up in which all the three units, 
Allopathic, Tibbi and Ayurvedic, should be linked to- 
gether. To be more specific, the Allopathic unit should 
operate at the District and Taluqa Headquarters only. At 
the Headquarters of every District and Taluqa there 
should be well-equipped and well-staffed Allopathic Hos- 
pitals with sufficient accommodation and at these places 
there should be no Tibbi or Ayuiwedic Dispensaries. 
Places other than District and Taluqa Headquarters and 
where the population is less than 40,000 should be allotted 
to the Tibbi and Ayurvedic units. There should be only 
Tibbi or Ayurvedic Dispensaries in these places, and care 
should be taken that these Dispensaries are well-staffed 
and well-stocked with medicines. As a rule these dis- 
pensaries should send the complicated medical and all 
the important surgical cases to the nearest Taluqa or 
District Hospitals. It will be economical and at the same 
time a popular move to have Tibbi and Ayurvedic Dis- 
pensaries in the rural areas. Tibbi and Ayurvedic 
treatments are cheap and popular and for common ail- 
ments, generally Tibbi and Ayurvedic systems of treat- 
ments are preferred by people. 


_ The Committee is also of the opinion that for smaller 
units, say for areas consisting of population of 2,000 or 
less instead of having costly Allopathic, Unani or Ayur- 
vedic Dispensaries, Homeopathic Dispensaries may be 
opened, as an experimental measure. Homeopathic 
system treatment has proved its efficaciousness and at 
;^e same time it is very cheap and popular. Opening of 
Homeopathic I^spensaries will therefore be cheap as well 
as popular so far as smaller units are concerned. It is 
sh^ld ^ prejudice against Homeopathy 
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At present there is no co-ordinating administrative 
machinery to link the activities of the Medical and Public 
Health Department and Unani and Ayurvedic Medical 
Department. The Committee is therefore emphatically 
of the. opinion that the separate directorates for Medical 
and Public Health Department and Unani and Ayurvedic 
Medical Department should be amalgamated and there 
should be only one Director for all the three systems. In 
order to ensure, that problems of Unani and Ayurvedic 
Branch receive their due share of attention, there should 
be a Deputy Director for the Unani and Ayurvedic 
Branch, and a certain percentage of the Budget allotment 
earmarked for the expansion and improvement of the 
Tibbi and Ayurvedic Dispensaries and Hospitals. This 
proposal will not only be conducive to efficiency but will 
also result in considerable, economy, as the amalgamation 
will result in reduction of office staff. 

For Medical Education we have two first class Insti- 
tutions, viz.j for Western Medical Science, Osmania 
Medical College which teaches up to M.B., B.S. standard, 
its course extending to five years, and for Oriental (Unani 
and Tibbi) Medical Science, Nizamiah Tibbi College 
teaching up to Tabib Mustanad and Tabib Mahir (Post- 
graduate standards), courses extending to five years, 
three years for Tabib Mustanad, and further two years 
for Tabib Mahir (Post-graduate). It will increase effi- 
ciency, and at the same time reduce expenditure, if the 
arrangements for teaching both M.B., B.S., course and 
Tabib Mustanad and Tabib Mahir courses are made in 
one common Medical College,\ Our intention is not to 
amalgamate the two systems of science, but to avoid dupli- 
cation of staff in many instances and also to give better 
facilities to the Tibbi students without any additional 
cost. For instance, Anatomy and Physiology, etc., are 
also taught in the Nizamiah Tibbi College and separate 
staff is maintained for teaching these subjects. Obvious- 
ly enough it is waste. If the two Colleges are amalga- 
mated, very highly qualified staff of the Osmania Medical 
College, will be available to the students of the Tibbia 
College also, and at the same time these students can avail 
of better facilities for dissection work in Anatomy and 
Laboratory work in Physiology, etc. In the Osmania 

• « I M » • jM ^ ^ • 
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with other Faculties has proved to be successful expert 
ment, and if the experiment of having the Western 
Medical Science Faculty and the Oriental Medical Science 
Faculty in one College is introduced it is bound to have 
very good results. The annual Budget of the Osmania 
Medical College is Rs. 2,19,390, and that of the Nizamiah 
Tibbia College is Rs. 41,772. If the two Medical Colleges 
are. amalgamated, there will be considerable saving in 
overhead charges. There can be a Vice-Principal in- 
charge of the Tibbia Section and the provision for neces- 
sary staff of Professors and Lecturers in special subjects 
will remain and the Nizamiah Tibbia Hospital will con- 
tinue to be. the practical training centre of the Tibbi 
students. The advantages of the proposed amalgamation 
will be great. It will not only raise the standard of 
teaching of the Oriental Medical Science, without any 
additional cost, but at the same time, it will also bring 
the two Sciences together in the course of time. As in 
the case of the Theology Faculty, there should be an Ori- 
ental Medical Science Faculty in the University. We are 
confident that the experiment will result in reduction of 
expenditure and we strongly urge Government to take up 
the proposal. 


We are of the opinion that a portion of the cost of the 
Budget of the Medical and Public Health Department 
should continue to be charged to the Local Fund. This 
however does not mean that the whole responsibility of 

Dispensaries and Hospitals should be 
saddl^ on the lUcal Bodies. Our Local Bodies cannot 
bear this financial burden, in view of their very limited 
financial resour^s. The existing system should there- 

running all Hospitals and 
^ portion of the cost to the 
can be associated in the 
of the Hospitals and Dispensaries by giving 

Manag&g CommittSHf 


A Allopathic*. 

Dfrectiow.— The existing Ga.zetted staff of the Direc- 
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tor's office is as follows : — 

1. Director . . i post Rs. 1,800. 

2. Dy. Directors . . 2 posts Rs. 450-1,000 plus 200, 

private practice Allowance plus 
Rs. 150 Duty Allowance. 

3. Lady Dy. Director i post Rs. 900-1,200 (pending 

sanction of H.E.H.). 

4. Lady Health i post Rs. 450-1,000. 

Officer 

5. Personal Asstt. . . 1 post Rs. 300-800. 

Apparently enough the Gazetted staff at the Head- 
quarters is excessive. We are not convinced that for the 
inspection of 150 Hospitals and Dispensaries, which 
number also includes smaller dispensaries and aided 
clinics, and a few Health centres four highly paid officers 
are requii'ed. In the Madras Presidency, Bengal Presi- 
dency and Bihar Province there are no Deputy Surgeon- 
Generals or Deputy Inspector-Generals. Even conceding 
that in Hyderabad, Medical and Public Health Branches 
have been amalgamated, we cannot agree that the work 
has increased so much as to justify this excessive number 
of officers. As a matter of fact we are much behind 
the British Indian Provinces in the organization of Medi- 
cal Relief. We therefore propose that the Headquarters 
staff should consist of as follows: — 

1. Director . . . . . . 1 

2. Deputy Director . . . . 1 

3. Assistant Director (Non-Technical 

for administrative work) , . 1 

4. The existing grade of the Lady 

Health Officer should be reduced 
to that of Assistant Surgeon 
(Rs. 200-50/5-400). 

In accordance with these proposals the following posts 
will be retrenched: — 

1. One post of Deputy Rs. 450-1,000 plus Private 
Director . . Practice Allowance of Rs, 

200 plus Duty Allow- 

iinpp rvf Pc 1 KO 
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2. One post of Lady Rs. 900-1,200. 
Deputy Director 
(if sanctioned by 
His Escalted High- 
ness) 


In the Budget there is a proyision of B.G. Rs. 500 p.m. 
for allowance paid to the fesidency Surgeon. Sin^. a 
very highly qualified and efficient staft of specialists is 
now maintained in the Osmania Hospital and other allied 
institutions, there is absolutely no justification for the 
continuance, of this allowance to the Residency Surgeon. 
From inquiries we found that this allowance was sanc- 
tioned when about 35 years ago the Residency Surgeon 
performed the duties of Director, Medical Department 
also. This is not the, case now, but the allowance has been 
continued. W^e are informed that the allowance has been 
continued on the ground that the Residency Surgeon will 
be consulting Physician and Surgeon to His Exalted 
Highness. Since under terms of the proposed Rendition 
of the K E. M. Hospital, Secunderabad, will be in the 
regular service of His Exalted Highness’s Government, 
justification for payment of this monthly allowance of 
B.G. Rs. 500 will be still more unjustifiable. 


These facts may be submitted to His Exalted High- 
ness and if His Exalted Highness approves the allowance 
may be stopped forthwith. 


Osmania General Hospital. 

The senior staff of this Hospital consists of : — 

1. One Superintendent . . Rs. 1,200 plus 200 Allow- 

ance. 

2. Ten Civil Surgeons . . Rs. 450-1,000. 

3. One Resident Medi- Rs. 450-1,000 plus 200 Al- 

cal Officer . . lowance. 

4. One Pathologist . . Rs. 450-1,000. 

irt ' "■ 

The post of Resident Medical Officer was created when 
the Director, Medical Department used to be ex-Officio 
Superintendent, Osmania General Hospital also. With 
the creation of the whole-time post of Superintendent 
there is absolutely no justification for the existence of 
this costly post of Resident Medical ^ 
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should theref oi'e be retrenched forthwith. The system as 
prevailing in the big hospitals situated in Calcutta, 
Bombay, Madras, Delhi should be introduced which pro- 
vides that a Surgeon, a Physician, Gynaecologist and other 
specialists and some of their assistants should reside 
within the Hospital compound and be in their residences, 
during certain specified hours. 

In the cadre of ten posts of Civil Surgeons, for the 
Osmania Hospital, post of 

(1) One Anaesthetist 

& (2) One Radiologist ar.e included. We are sur- 
prised that for the work of Anaesthetist a Medical officer 
of Civil Surgeon's grade is required. As a matter of fact 
this work is done by Junior Assistant Surgeons. This is 
a waste and we recommend that the post of Anaesthetist 
should be retrenched forthwith. One of the existing posts 
of Assistant Surgeons for the Hospital, may be converted 
into that of Anaesthetist. Similarly there is no justifi- 
cation for a highly paid Radiologist. This work can be 
done by a qualified Assistant Surgeon- The existing post 
of Radiologist in the grade of Rs. 450-1,000 should there- 
fore be reduced, and in its place a post in the cadre of 
Assistant Surgeons may be added. 

In the British India as a rule Professors of Pathology 
of Medical Colleges also perform the duties of Patholo- 
gists to the Hospitals, to which Colleges are attached. 
There is a Professor of Pathology, in the grade of 
Rs. 600-50/1-1,200, plus a House Rent allowance of 
Rs. 100 p.m. in the Osmania Medical College and there is 
also a Pathologist, in the. grade of Rs. 450-1,000 in the 
Osmania General Hospital, Obviously the post of 
Pathologist is redundant. Professor of Pathology 
should hold the dual charge of Pathologist to ffie 
Osmania Hospital without any additional remuneration 
so long as the Osmania General Hospital remains the 
Medical College Hospital for practical training. The post 
of Pathologist should be retrenched immediately. 

There is a Sanitary Supervising Staff consisting of 
one Sanitary Supervisor, in the grade of Rs. 35-1-60, and 
three Sanitary Sub-Inspectors, in the grade of Rs. 30-1- 
50. We do not consider that four supervising officers are 

T'Vm rk“p C!nvi-l4-rt*Mrr'r ^ J 
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one post of Sanitary Sub-Inspector should, therefore, be 
retrenched. We find that there is a post of Superinten- 
dent of Electricity, in the grade of Rs. 75-126. This post 
in our opinion is redundant, and we are not eonvinoe<l 
that really there is necessity for the existence of this post 
There is an Electrical Technician in the Director’s ofiice 
and in case of minor breakdowns his services can always 
be requisitioned. Similarly we are not convinced as to the 
necessity of a statistics clerk, in the giade of Rs. 90-5/' 1- 
125, when there are 18 clerks in the office, of the Superin- 
tendent. The post of Superintendent, Electricity in the 
grade of Rs. 75-5/1-125, and the post of Statistics clerk, 
in the grade of Rs. 90-5/1-125 should therefore be 
abolished. 

In the menial establishment there are 6 posts of 
Theatre Attendants in the grade of Rs. 20-1/1-25, and 
18 posts of Ward Dressers, in the grade of Rs. 15-1/' 5-20. 
In his evidence Col. Waghrey has agreed with us that 
these Theatre Attendants and Ward Dressers have the 
same qualifications and status as Hospital male and 
female attendants who are in the grade of Rs. 12-1^ 7-15, 
and that there is no justification for giving higher rates 
of pay to Theatre Attendants and Ward Dressers We 
therefore re.commend that six Theatre Attendants, in tho 
glade of R^, 20-1/1-25, and 18 Ward Dressers, in the 
grade Rs. 15-1/5-20, should be in the grade of 


Victoria Zenana Hospital. 

The medical staif of this Hospital consists of one 
superintendent, four Senior officers, of the grade of Civil 
burgeons, and six Assistant Surgeons. The total annual 
expenffiture over this Hospital is Rs. 2,89,679. But in 
well-qualifled staff and this expenditure, the 
Hospital has been reduced to a maternity home only We 
would therefore steongly recommend Hiat the XL 

nStel utilisedf^d 


The Niirsing staff of the Hospital is as follows:— 

1 . One English Matron in the grade of Rs. 300-10/1-400 

2. Five Nursing staff in the grade of „ 100-26/6-176 



3. Seven Assistant Matrons in the 

grade of .. „ 100-10/1-200 

4. Eight stafT'Nurses, in the grade 

of .. „ 75-5/1-100 

5. Thirthy-seven Nurses in the grade of „ 50 - 5/1 - 75 

There is no justification for the separate, cadre of 
Assistant Matron. These seven posts should there- 
fore be converted into the posts of Nursing Sisters, in the 
grade of Es. 100-25/6-175. 

There is one post of Store-keeper, in the grade bf 
Es. 75-5/1-100, one post of Stewardess in the grade of 
Es. 75-5/1-100 and one post of Linen-keeper, in the grade 
of Es. 50-5/1-75. Obviously the post of Store-keeper, in 
the grade, of Es. 75-5/1-100 and that of Linen-keeper are 
redundant. One Stewardess is sufficient and the two 
posts should therefore be retrenched forthwith. There 
are two posts, one of Electrician in the. grade of Es. 70- 
5/1-100, and one of Assistant Electrician on Es. 35. 
There is no justification for the post of Electrician which 
should be retrenched. Similarly out of the two posts of 
Sanitary Sub-Inspectors, in the grade of Es. 30-1/1-50, 
one post should be abolished. The post of Laboratory 
Assistant, in the grade of Es. 90-5/1-120, is also redun- 
dant and should be retrenched. An allowance of Es. 30 
p.m. is paid to the Head Clerk, Md. Abdur Eazzaque. We 
do not 'find any justifica^dion for the payment of this 
allowance and we recommend its immediate stoppage. As 
regards the menial establishment, we recommend that ail 
the 33 Female Ward attendants should be placed in the 
gi’ade of Es. 12-1/7-15, instead of the existing grade of 
Es. 15-1/5-20. 


City Hospitals. 

We find that separate full-fledged Police Hospital, 
in charge of a Civil Surgeon is maintained in addition to 
the Osmania General Hospital and other City Hospitals 
■and Dispensaries. We do not find any justification for 
the existence of a separate Police Hospital, and we con- 
sider it a waste. Our information is that in many British 
Indian Provinces Police. Hospitals and Disi^nsaries have 
been amalgamated with the General Hospitals and Dis- 
pensaries and in view of this amalgamation specified 
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number of beds in Hospitals are reserved for the Police 
Department We are emphatically of the opinion that 
the same system should be tried here. Apart from this 
fact, a medical officer of the rank of Civil Surgeon is not 
at all necessary for this Hospital. We, therefore, recom- 
mend that the Police Hospital should be changed into a 
General Hospital for the particular area and it should be 
in the charge of an Assistant Surgeon. The post of Civil 
Surgeon should be retrenched. One female Assistant 
Surgeon and one male Sub- Assistant Surgeon are attach- 
ed to this Hospital. In future there should be one male 
Assistant Surgeon, who should be in charge of the Hospi- 
tal and one. female Sub-Assistant Surgeon. 

District Hospitals. 

We have carefully considered the suggestion that 
unimportant districts should be placed under the charge 
of Medical Officers lower in status than the existing Civil 
Surgeons. After examining the various implications of 
this suggestion our considered view is that this course 
will be detrimental to efficiency. In distant and compar- 
atively less populated districts need for good medical 
treatment is imperative, and if the services of well quali- 
fied and weU trained doctors are not available even at the 
Headquarters of the District, it will be a great hardship 
to the public and will mean false economy. 

In the Jalna Lunatic Hospital, one post of Sanitaiy 
Inspector in the grade of Rs. 80-7/2-150, should be re- 
trenched and the following posts of ward attendants 
should be converted into the scale of Rs. 12-1/7-15. 

1. Two attendants in the grade of . . Rs. 20 

2. 18 attendants in the grade of . . „ 16 

3. Six attendants in the grade of . . „ 15 

Medical Store. 

There is a medical store in the Department. Our view 
is that purchase of all medicines should be centralised in 
the interest of economy. After the War arrangements 
should be made for the manufacture of common medi- 
cines and tinctures in the stores department. This will 
result in considerable reduction o-f expenditure. 



Chemical Analyser and Bacteriological 

Laboratory. 

There should be a central Public Health Laboratory. 
This will mean reduction in expenditure. The Head of 
the Laboratory need not be an officer of the status and 
pay of Civil Surgeon. At present the Chemical Analyst 
draws pay in the grade of Es. 450-100/5-'l,000 plus 
private practice allowance of Rs. 200. We consider that 
on a consolidated pay of Rs. 500-30/1-800, a well quali- 
fied man can be available for this post. 

Medical Inspection of Schools. 

We are fully conscious that Medical Inspection of 
Schools is a necessity, but we cannot agree that the exist- 
ing arrangements are satisfactory, and the money spent 
on this establishment has been well spent. At present 
the activities of staff for the Medical Inspection of Schools 
are limited to the Hyderabad City Schools only, and 
nothing has been done so far for the Districts Schools. 
The best and most effective method for Medical Inspec- 
tion of Schools would be. to divide the city into Hospital 
zones and to attach the schools in the zones to the parti- 
cular Hospitals and Dispensaries. With the co-operation 
of the Education Department officers arrangements 
should be made for the periodical medical examination of 
pupils in batches in the zone Hospitals and Dispensaries. 
In districts Assitant Surgeons, and Civil Surgeon can 
visit schools, periodically, after dividing districts into 
dispensary zones. This method will require organization 
in the beginning, but once the organization is complete, 
the medical inspections will produce better results with- 
out any additional financial burden. In view of these 
facts we would recommend that the post of Inspector for 
Medical Inspection of Schools, in the grade of Rs. 200- 
50/2-400 plus private practice allowance of Rs. 50 should 
be retrenched. The staff of two Sub-Assistant Surgeons, 
three compounders, and one Typist should be attached to 
the zone Hospitali? where pressure may be increased due 
to the periodical examination of school pupils. 

Nutrition Scheme. 

The Nutrition scheme work is in charge of a medical 
officer, who is in the grade of Civil Surgeon 

2^ 



Rs. 450-100/5-1,000, and also draws private practice al- 
lowance of Rs. 200 p.m. We are not convinced that for 
this work an officer of this high pay and status is really 
required. The post of Civil Surgeon should therefore be 
retrenched and the work may be placed in charge of the 
Sub-Assistant Surgeon who is already on the staff. 

PLA.GUE Campaign, 

During the last twenty-ifive years very effective anti- 
plague measures have been taken, and we consider that it 
is not now necessary to have an officer of the status of 
Civil Surgeon as the Head of Anti-plague organisation. 
The organisation should be placed in the charge of Assis- 
tant Surgeon of the establishment, and the post of Civil 
Surgeon be retrenched forthwith. 

Director, Medical Department, has suggested that the 
expenditure of Rs. 11,441, per annum over the protection 
of unclaimed children should be. transferred to the Muni- 
cipality. We with this suggestion as we consider 
that the municipal corporation should rightly bear this 
expenditure. 


Unani Meuigal Department. 

The post of Assistant Nazim in the grade of Rs. 200 
should be retrenched. For this small dire.ctorate the post 
of Assistant Nazim is not justifiable. Inspector of Local 
Fund Dispensaries can help the Nazim when he is at the 
Headquarters. Since the Unani Medical Department 
has been reorganised recently we do not recommend any 
other reduction in expenditure. 

Ayurvedic Medical Department. 

We do not recommend any reduction in this branch 
of the Department, as the expenditure involved is very 
low. 


IStatemmf, 
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The financial effect of our recommendation will be as 
follows:— 


Name of the post proposed to be retrenched 

Scale of pay 

Annual 
average 
cost of 
the post 

Savings 
due to 
reduc- 
tion in 
pension- 
ary 

charges 

Total 

Savings 

1. Hediiction of one post of Dy. Director 

Rs. 

450-100/5-1,000 

Rs. 

8,840 

Rs. 

1,192 

Rs. 

9,532 

2. Reduction of one post of Lady Dy. Director 

plus Rs. 200 
p.p. Alice, plus 

Rs. 150 D.A. 
900-50/1-1,200 

t 

2,400 

1,800 

13,160 

257 

1,880 

2,400 

1,800 

15,040 

3. Conversion of one post of I^adv Health 

4,740 

677 

5,417 

Officer in the urade of 430-100/5-1,000 
into the grade of Asatt. Surgeon, in the 
grade of Rs. 200-50/5-400. 

4. Reduction of Alice of B.G. Rs. .300 p.in. 


7,000 


7,000 

l)aid to the Residency Surgeon. 

5, Reduction of one post of Resident 

450-100/5-1,000 

8,.S40 

1,192 

9,532 

Medical Officer, Osnaania Geneial 

plus 200 Alice. 

2,400 


2,400 

Hospital 

0. Reduction of one post of Anastheti&t, 

450-100/5-1,000 

8,340 

1,192 

1 

9,532 

Osmania General Hospital 

plus 200 Alice. 

2,400 

, , 

2,400 

7 , Conversion of the post of Radiolgist, 

Conversion from 

4,740 

077 

5,416 

Osmania General Hospital, in the grade 
of Rs. 450-100/3-1,000. 

8. Reduction of one post of Pathologist, 

450-100/5-1,000 
grade into 200- 
50/5-400 grade. 
450-100/&.1,000 

8,340 

1,192 

9,532 

Osmania General Hospital. 

9. Reduction of one post of Sanitary Inspec- 

36-1/1-00 

1 

561 

80 

641 

tor, Osmania General Hospital. 

IQ. Reduction of one post of Sanitary Sub- 

30-1/1-.30 

480 

69 

549 

Inspector, Osmania General Hospital. 

11. Reduction of one post of Superintendent of 
Electricity, Osmania General Hospital. 

73-5/1-126 

1,266 

181 

1,447 

12. Reduction of one post of Statistics Clerk, 
Osmania General Hospital. 

90-5/1-120 

1,816 

188 

1,504 

13... 1 Conversion of 0 posts of Theatre Atten- 
dants, Osmania General Hospital in the 
grade of 20-1 /1-25, into the grade of 
, Rs. 12-1/7-13'. 

Conversion from 
Rs. 20-1/1-25 
grade into Rs. 12-| 
1/7-16 grade. 

708 

101 

809 

14. Conversion of 18 posts of Ward Dressers, 
Osmania General Hospital in the grade 
of 15-1 /5-20, into the grade of 12-1 /7-1.3. 

Conversion from 
Rs. 15-1/5-20 
grade into Rs. 12- 
1/7-16 grade. 

813 

no 

932 

IjL Convei^sion, of 7 posts of Asstt. Matrons 
Victoria Zenana Hospital in the grade 
of 100-10/1-200, in the grade 100-25/6-175 

Conversion from 
100-10/1-200 
grade into 100- 
26/6-175 grade. 

1,843 

263 

2,106 

16. Reduction of one post of Store-keeper, 

.1 . Victom Zenana IRispital in the grade 
of7$«5/l-100. 

75-5/1-100 

1,100 

167 

1,257 

171' ' Reduction of one post of linen -keeper, 
Victoria Zenana Hospital in the grade 
of 50-5/1-76. 

50-5/1-75 

800 

114 

914 

18. Reduction of one post of Eleotricisn,' 

Victoria Zenana Hospital in the grade of 
Rs. 70-5/1-100. 

70-6/1-100 

l 

948 

185 

1,078 




Name of the post proposed to be retrenched 


19. Reduction of one post of Sanitary Sub- 

Inspector, Victoria Zenana Hospital in 
the grade of Bs. 80-1/1-60. 

20. Reduction of one post of Laboratory 

Asstt., Victoria Zenana Ha^ital in the 
grade of Rs. 90-6/1-120. 

21. Reduction of Alice, of Rs. 80 p.m. paid 

to the Head Clerk M.A. Razzaque, 
Victoria Zenana Hospital. 

22. Gonversfon of the grade of 83 female 

irard attendants from 15-1/5-20 grade 
into 12-1/7-15. 

28. Reduction of one post of Police Surgeon . , 

24. Reduction of one post of Sanitary Inspec- 

tor, Jalna Lunatic Hospital. 

25. Conversion of two posts of Attendants 

Jalna Lunatic Hospital, in the grade of 
20 into the wade of 12-1/7-15. 

2C. Conversion of 18 posts of attendants Jalna 
Lunatic Hospital, in the grade of Rs. 10 
into the grade of Rs. 12-1/7-15. 

27. Conversion of 6 posts of attendants Jalna 

Lunatic Hospital, in the grade of Rs. IS 
into the grade of 12-1/7-15. 

28. Conversion of one post of Chemical Analyst 

in the grade of Rs. 450-100/5-1,000 plus 
200 Alice, into the grade of 500-80/1-800. 

29. Reduction of one post of Inspector for 

Medical Inspection of Schools. 

80. Reduction of one post of Civil Surgeon 
In charge of Nutrition Scheme. 


81. Redu^on of one post of Civil Surgeon of 
Anti-Plague Campaign. 


82. Reduction of expenditure over undairaed 
children proposed to be transferred to 
the Municipal Corporation. 


Total 

Unani Medical Deparlment. 

88. Reduction of one post of Asstt. Na*im. 

Total . 


Net Savings 


Scale of pay 

Annual 
average 
cost of 
the post 

Savings 
due to 
reduc- 
tion in 
pension- 
ary 

charges 

Total 

Savings 

30-1/1-50 

480 

68 

548 

90-5/1-120 

1,316 

188 

'1,604 

SO p.m. 

.‘160 

■ * 

860 

« • 

1,485 

212 

1,097 

450-100/5-1,000 

8,340 

1,192 

9,682 

plus 200 Alice. 

2,400 

ft ft 

2,400 

80-7/2-150 

1,820 

197 

1,677 

t i 

166 

22 

178 

• ■ 

540 

77 

617 

■ ^ 

108 

15 

123 

■ • 

2,540 

363 

2,908 

200-50/2-400 plus 



60 p,m. convey- 

3,920 

560 

4,480 

ance Alice. 

720 

4 • 

720 

460-100/5-1,000 
plus 200 p.m. 
Private practice 



Allowance. 

8,840 

1,192 

9.532 

460-100/5-1,000 

2,400 

■ » 

2,400 

plus 200 p.m. 


Private Practicu 

8,840 

1,192 

0,582 

Allowance. 

« t 

2,400 

ft f 

2,400 


11,441 

ft 4 

11,441 

■ • 

1,88,496 

14,94 4 

1,58,440 

200 

2,400 

848 

2,748 

i ft 

1,40,896 

15,287 

1,50,188 

1,56,188. 














APPENDIX 


216 



(Jagir) 





APPENDIX 


2SXS 



10 I Jeevangi (Village) 



Golgi Shariff 


219 





I . 

*•73 

■.ti 

a> 

S 

Iw 

\ ^ 


C 9 


% 


T3 

c 

03 


B 


CQ 

P 
cr 
ns 
^ ‘5? w 

(SliS 

•I*. 






rQ 


§ 

P 


I 

* 5 $ 


tUO'i-g 


||o 

III 




§.gJ3 


t • 

p £3 ffl ftp 

,s .!3 




cd 




i 


'S 


6 







Qq as ^ Mi ?0 i> r-< 


A/\ 

















Nizamabad. 


221 



4He?i«0'^«5«oi>ooo» rH9^oO'^'»5.^i>ao 


Huzoomagar 




222 


< 

a 











w * 







25. ECCLESIASTICAL. 


The statement below will show the growth of expend- 
iture on this Department during the last 4 years 1350 P. 
tO' 1353 P. 



Actuals 
1350 F. 

Actuals 
1351 F. 

Revised 
1332 F. 

Budget 
1353 F. 

1. Salaries and Alices. 

Rs. 

2,56,326 

Rs. 

2,70,621 

1 

Rs. 

2,70,238 

Rs. 

2,72,540 

2. T.A. and Tour 
charges 

7,798 

5,781 

4,896- 

-4,886 

3. Contingencies 

32,988 

98,576 

78,631 

86,711 

4. Special charges . . 

10,19,457 

10,89,954 

10,14,206 

10,16,842 

Total . . 

13,16,569. 


BHHH 

13y80,979 

t * 1 


Analysis of the Growth of Eix^penditure, 

A perusal of the report will show that although the 
post of Sadrus-Sudur has been abolished, yet office 
staff is still functioning for which there appears no justi- 
fication. Similarly, although the Sadaratul -Aliya- is 
under the administrative control of the Director, 
Ecclesiastical Department, yet its office staff is function- 
ing separately. Moreover, the number of officers and 
staff in this Directorate appears a little out of proportion 
to the work. The expenditure has grown irom 
Rs. 13,16,569 to Rs. 13,80,979. 

% 

I 

Organization. 

The administrative control of the Jlcclesiasticial 
Department is vestM in the Director, who is assisted- by 

Directors, one Assistant Director, 
(Baida) , One Superintendent, < Auqaf ) and one Assis- 
tant Director, ( Sadaratul- Ali^^) besiites' the*” office 
establishment. ' 


99>t 













Our Proposal.; 

We have given careful consideration to the replies to 
the questionnaire received from the Department and 
examined thoroughly the implications of the suggestions 
made by the Department to see how far they could be 
adjusted in the light of the conditions prevailing at the 
present moment. The Department’s suggestions do not 
help to curtail expenditure. We consider that there is 
room for some economy without affecting efficiency^ as 

we shall show in the. following parts of our report. 

1 

1. Sadaratui-Aliya. 

We take up first the question' of amalgamation of the 
Sadaratul-Aliya and the Directorate. Although the two 
offices are, shown in the Budget as functioning separately 
yet both the offices are under the control of one officer, 
namely the Director Ecclesiastical Department. 

The office of the Sadaratul-Aliya consists of tht 
fallowing officers and staff : — 

One Assistant Director . . 300-50/2-800 

One Superintendent . . 180-10/1-300 

Three Assistant Superintendents 100 - 4/1-160 
One side grade clerk . . 80 - 2/1-100 

Nine 3rd grade clerks . . 40 - 4/2 - 80 

There appears no justification for the separate main- 
tenance of such a costly staff for the Sadaratul-Aliya, 
when the duties entrusted to this office can very well be 
performed by the Director’s office. In case the two 
offices are amalgamated, the additional staff for the 
Sadaratul-Aliya with the exception of one Assistant 
Superintendent and four 3rd grade clerks can very well 
be retrenched on vacancy and the work distributed anaong 
the staff of the Director’s office as such vacancy arises. 
This arrangerment will not only put a stop to the present 
anomalous- position but also gradually result in a sub- 
stantial ultimate saving of E-s. 15,313 annually. 

2. Sadrus-Sudur, 

Next comes- the question of the office of Sadrus-Sudur. 
This offica was. abolished three years ago. Its. staff con- 
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sisting of the following: — 

1. (250) One. 

2. (45-90) Two. 

3. (12-15) Three. 

is still functioning and working in the Peshi Office of the 
Hon’ble the Ecclesiastical Member. There is a note in 
the Budget that all these posts are to be reduced on 
vacancy. We agree that the whole establishment should 
be retrenched on vacancy. The retrenchment of this 
establishment will mean an ultimate annual saving of 
Rs. 5, §59. 

8. Office of the Director. 

At present there are. two Assistant Directors and one 
Temporary Special Officer attached to this office, besides 
the Superintendent ( Auqaf ) . 

In our opinion the present number is in excess of 
actual requirements, and there is no longer any justifica- 
tion for having such a large number of officers. 

4. Temporary Special Officer (300-50/2-600). 

The post of Special Officer was cre.ated for scrutiny 
of Auqafs in the Dominions. A reference to the Budget 
will show that this post has been sanctioned till the year 
1353 F. 


We would strongly urge Government to* examine the 
position with regard to this post with a view to ascertain- 
ing whether the work entrusted to this office has been 
completed. If not completed or if nearing completion, 
we would, urge upon the Home Secretary to enquire into 
the position with a view to imposing a time limit for 
finishing the work. The post should then be retrenched. 


5. Engineering Section of the Ecclesiastical 

DepartTnent. 


A reference to the Budget will show that the follow- 
mg Engineering establishment is maintained by the 
Department: — 


1. Supervisor 1 

2. Overseer 1 

3. Tracer 1 


160-10/1-270 
40 - 2/2 - 60 
30 — 60 


f f 
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Home Secretary having explained to us the nature of 
the work ,done by this staff and the requirements of the 
Department in this connection, we consider that adequate 
measures should be. taken to see that the establishment, 
so retained, is utilised fully and the money spent over it 
is not wasted. 

6. Grade of the Establishment. 

We now take up the question of the grade sanctioned 
for this Dire,ctorate. As a matter of principle a distinc- 
tion has been drawn between the grades sanctioned for 
the Secretariat and those of the Directorate and the 
reason for this is obvious. In the Secretariat, the duties 
of the staff are of a different and more detailed nature 
and the standard has to be higher. A higher grade of 
salary is therefore, pre.valent in the Secretariats. There 
is thus no justification for the Ecclesiastical Department 
to be singled out for this special concession and granted 
grades equivalent to those prevailing in the Secretariats, 
and we suggest the same thing being done in this case as 
has been recommended by the Retrenchment Committee 
for the Information Bureau. 


[StatemdnU 
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The following table will show the number of peons to 
be allowed to the. Ecclesiastical Department and the 
number to be retrenched; — 

Name of tHe post No. to be No. to be 

allowed retrenched 

1. Nazim . . . . , . 1 Dafadar, 

2 Peons. 

2. For 2 Asstt. Directors , . 2 Peons. 

3. One Superintendent Auqaf . . 1 Peon. 

4. For the strength of 33 clerks at 2 Jamadar^ & 

the rate of one peon for 10 clerks 3 Peons. 11 Peons. 

5. For Inward and Outward diary . . 4 Peons. 


Total . . 1 Dafadar & 2 Jamadars & 

12 Peons. 11 Peons. 

The financial effect of our proposal is as given 
below: — 


Post to be retrenched 

Grade 

Annual 

Pension- 




average 

cost 

ary 

charges 

Total 

1. SadrusSttdur. 





1. One Superintendent 

2. 2 posts of clerks 

3. 3 posts of peons 

4. One Steno Allowance 

5. Overtime Allowance . . 

Rs, 

250 

2 (45-5/2-90) 

3 (12-1/7-16) 

Rs. 

3,000 

1,644 

484 

300 

180 

1 

Hs. 

428 

234 

69 

43 

i 

Rs. 

3,428 

1,878 

553 

343 

180 

Sadaratul-AHya. 


j 

1 

1 

1 


6. One Asstt. Director . . 

7. One post of Superintendent 

8. 2 posts of Asstt. Superintendents , 

9. Fivn posts of 3rd grade clerks . . 

10. One side grade.clerk 

(300-50/2-800) 

(180-10/1-800) 

2,(100-4/1-160) 

5 (40-4/2-80) 
(80-2/1-100) 

6,600 

8,008 

8,200 

8,600 

1,106 

942 

429 

457 

514 

158 

7,542 

3,487 

8,657 

4,114 

1,264 

Nisamaik, 





11. Specif Officer 

12. {Ration of One post of Dafadar , 
and reduction of two .posts of 
Jamadars and 12 posts of Peons 

(300-50/2-600) 

■ • 

5,720 

2,229 

817 

1 

318 

6.587 

2,547 

Total 

• • 

81,071 

4,400 

85,480 

Net Savings . . 

f 

• * 

* • 

85,480 






26. AGRICULTURE. 

The expenditure an this Department during the last 
four years has been as follows: — 

Agriculture Research. 



Actuals 
1350 F. 

Actuals 
1851 F, 

Estimate 
1352 F. 

Budget 
1353 F. 

1 

Salaries and Allowances 

Rs. 

3,02,089 

1 

Rs. 

2,83,558 

Rs. 

3,08,651 

. Rs. 
2,98,^06 

T.A. and Tour charges. 

40,976 

89,330 

38,695 

35,199 

Contingencies and 

special charges. 

3,25,024 

2,77,738 

2,83,076 

3,11,682 

, Total Research 

6,68,039 

ma 

6,30,422 

6,45,087 

Propaganda, 





Salaries and Allowances 

1,89,360 

1,83,478 

1,86,304 

1,87,069 

T.A. and Tour charges 

515 

39,898 

36,415 

87,125 

Contingencies 

56,867 

68,470 

89,468 

1 82,501 

'J'oial Propaganda . . 

1,96,242 

2,91,346 

3,12,187 

2,06,695 

Agriculture Research . 

6,68,039 

6,00,626 

6,30,422 

6,45,087 

Agriculture Propaganda 

1,96,242 

2,91,346 

8,12,187 

2,06,695 

Grand Total . 

8,64,281 

8,91,972 

9,42,609 

8,51,782 


Analysis of the Growth of Expenditure. 

Since the activities of the Department have expanded 
a great deal, of late, there has been corresponding 
increase in expenditure. 

Organization, 

Since the recent reorganization schj^me.came into 
force in the. year 1351 F., this Pepaaitment, was, divided 
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into two brandies, (1) Research and (2) Propaganda, 
each under a separate Director, with a separate staff and 
establishment for each Director. 

The Director (Research) is assisted by one Personal 
Assistant, One Deputy Director and a nunibei* of Assis- 
tant Directors, besides the Expert Staff. 

Similarly the Director (Propaganda) is assisted by 
two Deputy Directors and number of Assistant Dii-ectors. 

Our Proposals. 

We have examined the. working of this Department 
very minutely, with special reference to the progress 
made by the two branches of Research and Propaganda. 
We. have, also given very careful consideration to the 
replies- to „the questionnaires received from the two 
Directorates of Research and Propaganda. With a view 
to get more light on the subject, we have, examined, Rai 
Saheb Kali Das Sawhney, Director (Research) and 
Mr. Syed Fazlullah, the Director-General of Supply, who 
has been associated with the working of this Department 
for a fairly long period. 

From the material and evidence plaoe.d before us, we 
are convinced that there is very little room for economy 
and curtailment in this, ever expanding Department, 
which is so vital to the economic development of the 
Dominions and the prosperity of the people. The activi- 
ties of the Department have to be on the increase, in order 
to keep pace, with the improvements and developments 
brought about as a result of research and scientific dis- 
coveries. The investments made in this Department 
would ultimately turn out to be beneficial to the Agricul- 
turists, d.iid th^ ©ntire Dominions, if controlled on proper 
lines. A close scrutiny has however revealed that some 
curtailment in expenditure is not only possible but 
extremely desirable by a little readjustment, which 
would, ih addition, be conducive to efficiency as well. 

,We proceed now with our recommendations. 

1. Directors {Research) and {Propaganda), 

Budget will show that till the year 
loou h this Department was under one Director only. 
Since the reorganization scheme came into force in the 
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;year 1351 F., the Department for vaiious reasons was 
split up into two branches of (1) Kesearch and (2) Pro- 
paganda, each under a Director in the grade of Rs. 900- 
1,200, with a separate staff and establishment. It was 
expected that, with bifurcation, the staff of the two 
separated branches would be in a position to concentrate 
±ull attention on the particular items of their charge, 
which would ultimately improve the efficiency of the 
Department. Experience of the. last three years has 
however belied all the expectations raised at the time of 
separation. It has been found, in the light of past ex- 
j>erience, that separation is not only undesirable but 
even unworkable and harmful, to* the smooth working of 
the Department. One of the greatest defects of this 
system is that it leaves very little room for co-ordination 
between, the two branches. This lack of co-ordination is 
more marked in the districts, where dual staff has to be 
maintained for work which could be done more efficiently 
by one officer only. It is, therefore, clear that the bifur- 
cation scheme, instead of being helpful, leads to duplica- 
tion and overlapping which is highly deplorable. 

The Director (Research) Rao Sahe.b Kalidas Sawh- 
ney during the course of his evidence gave out as his 
considered view, that the present separation arrange- 
ment was far from satisfactory and that amalgamation 
of the two Directorates was necessary, in the best interest 
of the Department. A contrary view was however 
expressed before us, by an official, associated with this 
Department who maintained that each of the two 
branches of Research and Propaganda required special 
training and mentality on the part of the officials en- 
trusted with the working of each. 

After a careful consideration and examination of the 
material placed before us, we must own that we are not 
in agreement with the latter view and that however 
attractive and high sounding these ideas might appear 
theoretically, they are not sound as practical proposi- 
tions. Experience gained during the last few years has 
proved beyond doubt that there is no justification for the 
separate continuation of the two directorates, which is 
not only costly, but at the same, time, unworkable. We 
would, therefore, strongly recommend that the two 



Directorates for Research and Propaganda be amalga- 
mated forthwith and placed under one Director. We 
would also recommend that the Directorate so amalga- 
mated should be raised to the status of Directorate 
Class I, in keeping with the recommendations of the Pay 
and Allowances Sub-Committee. This arrangement will 
result in substantial saving and be conducive to efficiency 
as well. As & result of our recommendation the cost in- 
volved in raising the Directorate to Class I, will be negli- 
gible in comparison wth the saving i-esulting from amal- 
gamation. 

The fusion of the two Dii-ectorates will biing about 
better co-ordination and unification in the working of the 
Department. 

We would strongly urge on Government the desii*- 
ability of adopting suitable measures for making the 
Department more efficient, so as to make available to the 
ordinary agriculturist the facilities of improved seeds» 
manure and implements, etc. 

2. Personal Assistant to Director of 
Agricultural Research. 

We find that there is provision for one post of 
Personal Assistant to the Director (Research) in the 
grade of Rs. 250-400. 

This post is not only redundant but objectionable, on 
principle, as well. For the Director of a Department, to 
have the services of a Personal Assistant, is certainly a 
luxury, in view of the pr.nciple laid down that no official 
below the rank of a Member of the Executive Council 
should be provided with a Personal Assistant. Rai Saheb 
Kalidas Sawhney, when questioned on this point, admit- 
ted that the Personal Assistant was a non-technical man 
and assisted him in administration and accounts only. 
This statement sounds a little strange when we see. that 
he has a fairly high establishment consisting of one first 
grade Superintendent and a number of clerks, under his 
disposal to assist him in administration and accounts 
work. After a close scrutiny of the staff and establish- 
ment, we are convinced that the post of Personal Assis- 
tant is superfluous and as such should be retrenched 
forthwith. ^ 

This will result in considerable saving. 
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We also find tliat although no post of Personal 
Assistant was sanctioned for the Director (Propaga^ida) 
due to war, yet the services of an officer from the Co-oper- 
ative Department in the grade of Rs. 250-400, were 
temporarily lent as Personal Assistant. 

It is needless to say in this connection that this post 
will also have to go with the amalgamation of the two 
Directorates. 


3. Registrar. 

It appears that one post of Registrar in the grade of 
Rs. 250-400 has been provided for the Director of Agri- 
culture (Research).’ We fail to understand what justi- 
fication can there, be for the retention of this post, when 
the Director has the seiwices of a Personal Assistant and 
big staff at his disposal. With the amalgamation of the 
two Directorates, the position will be that there will be 
two Personal Assistants and a Registrar, besides the 
amalgamated establishment. As already recommended 
the post of Personal Assistant will be abolished, so as to 
leave .one Registrar to assist the Director. Since there 
is no provision for the post of Registrar, in the Directo- 
rates generally for administrative purposes, no Registrar 
is required for this Directorate. Keeping in view the 
position of this Directorate we would recommend that 
this post of Registrar should be converted into that of an 
Assistant Director in the grade of Rs. 200-400. 

4. May'keting Office and Marketing Survey Office. 

The Marketing Office occupies a prominent position 
in the scheme of agricultural development. Since the 
prosperity of the agriculturist class depends to a great 
extent, on the marketing facilities made available to it, 
adequate measures should be taken to make this Depart- 
ment thoroughly efficient and serviceable. 

Mr. Syed Fazlullah, Director-General of the Supply 
Department, during the course of his evidence laid con- 
siderable stress 'on the desirability of developing this 
Department, and raising the status of the Mark<3ting 
Officer, which, in his opinion, should be higher than 
Deputy Directors. 
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Since this question is beyond the purview of this 
Committee, we refrain from making any recommenda- 
tions in this behalf and place the entire matter for con- 
sideration by Government. 

Closely linked with this office is the Marketing Suiwey 
office. ‘ We understand that' this establishment is tem- 
porary. Since lot of Survey work has still to be do-no 
and fresh avenues have to be explored, this Department 
has not only to be retained but developed to cope with the 
task it will be called upon to perform. We would, there- 
fore, content ourselves with the observation that suitable 
measures may be taken with a view to its retention and 
development, so as to open more facilities to the agricul- 
tural areas. 
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The following table will show the number of peons 
to be allowed to the Director and his office and the num- 
ber to be retrenched:— 

Name of posts No. to be No. to be 

allowed retrenched 

1. Director, Research and Propaganda 1 Jamadar 

2 Peons. 

2. For the establishment consisting of 3 Peons 3 Peons, 

28 hands. 

3. Majariah and Mausoola . . 4 Peons. 

Total . . 1 Jamadar & 8 Peons. 

9 Peons. 

The financial effect of our proposals will be. as 
follows: — 


Name of the post 



Pension- 

Average ary Total 
cost charges 


1 Reduction of one post of Director, Agricul- 

ture Department, due to the amalgama- 
tion of both the branches of the De- 
partment 

2 Conversion of one post of Director Agricul- 

ture Department into 1st Class Direc- 
torate 


Bs. Rs. 


. 900-50/1-1,200 18,160 1,880 15,040 


900-1,200 into 
1,1.00-50/1-1,500 8,600 


8 Reduction of one post of P.A. to Director 250-15/1-400 4,100 


4 Creation of one post of Jamadar and reduc- 

tion of 3 posts of peons 

5 Conversion of one post of Registrar into 
that of Assistant in the grade of Rs. 200- 


20-1/5-25 


Total 
Net Savings 


.. 250-16/1-400 into 

200-25/3-400 607 

21,685 


4,114 

4,685 


8,097 24,783 

24,783 







FISHERY. 


The Fishery Department was established in Azur 
1350 F. The expenditure on this department has been 
net since its inception from the Industrial Trust Fund 
Dut since the year 1353 F., it has been decided that half 
:he expenditure should be met by Government and the 
)ther half by the Rural Welfare Fund. The Technical 
?ta:ff of this department is composed as follows : — 

Officer. Grade. 

One Superintendent . . 400 plus 80 including 

deputation allowance. 

Establishment. Grade. 

1. One Inspector . . 110 - 5/1-150 

2. Four Research Assis- 110 - 5/1-150 

tants . . ... 

3. One Bio-Chemist . . 150-10/1-250 

4. One Laboratory Assis- 

tant .. .. 80-3/1426 

5. Field Man . . 35 plus 5 Dearness 

Allowance. 

The total estimated expenditure on this department 
for the year 1353 F. is Rs. 32,499. 

Oiir Propcmls. 

It will appear that this department is still in its 
infancy. It came into existence only four years ago and 
is still in an experimental stage. Half the expenditure 
incurred on it is met by Government and other half by 
the Industrial Trust Fund. We gave very earnest and 
careful consideration to the question whether the depart- 
ment should be retained at all. With a view to get more 
light on the subject, we examined Dr. Rahimullah, the 
Superintendent of the department and questioned him in 
detail regarding the future prospects and the possible 
developments of this experimental Department. While 
admitting that Nature has not been very generous to 

29 « 
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Hyderab^ so far as its rivers were concerned, 
Mr. Rahimullah maintained that it possessed a sufficient 
number of tanks, ponds, and other water reservoirs, 
besides the three big rivers, Godavari, Krishna and 
Tungabhadi’a, where the fish industry could be develop- 
ed on modern and scientific lines. He further assured 
the Committee that the breeding and culture of fish could 
be. undertaken on a large scale which could meet, to a 
great extent the demands of the Dominions, if better 
marketing and transport facilities were made available 
and suitable arrangements were made for the. preserva- 
tion of fish. He laid considerable stress on this aspect of 
the question and opined that with these facilities a 
number of centres could be. opened in the Dominions to 
ensure sufficient supply of .fish. He was also of the view 
that with the necessary arrangement at suitable centres 
for the preservation of fish and improve.d transport faci- 
lities, tne department could be run on commercial lines. 

We have taken due note of the points urged by the 
Superintendent during the course of his evidence and 
have come to the conclusion that a chance should be given 
to the department to prove its utility and to develop on 
the lines suggested during the course of evidence. Since 
the department is still in an initial stage, and has to be 
developed, no question of retrenchment arises. On the 
other hand adequate measures should be taken to orga^ 
nise the department on sound and progressive lines to 
enable it to develop itself fully and ultimately to prove a 
source of profit to the Dominions. We would recommend 
that the whole position should be examined by Govern- 
ment after 5 or 7 years. 



27. VETERINARY. 


The expenditure on this department has been as 
follows during the last four years: — 



Actuals 
1850 F. 

Actuals 
1861 F. 

Estimate 
1852 F. 

Budget 
1353 F. 

i 


Us. 

Us. 

Rb. 

Rs. 

Salaries and Allowances 

2,78,236 

2,80,916 

2,96,860 

8,07,801 

T.A. and Tour charges 
Contingencies and 

47,348 

42,925 

45,656 

45,756 

special charges 

1,84,090 

2,41,966 

2,52,484 

2,46,288 

Total 

5,09,674 

5,65,817 

5,94,960 

5,99,795 


Orgm'^zation. 

The administrative control of this department is 
vested in the Director, who is assisted by one Registrar 
and a number of Assistant Directors. 

Our Proposals. 

^ We have examined the working of this department 
minutely with a view to find out how far economy could 
be effected without impairing efficiency. The replies to 
the questionnaire received from the department were 
also given due consideration. With a view to have, a full 
view of the picture, we examined Rao Bahadur B. K. 
Badami, till lately Director Veterinary Department and 
Mr. Aziz Hasan, the present Director. The Rao Bahadur 
gave us a detailed account of the activities of the depart- 
ment which was endorsed by Mr. Aziz Hasan. A glance 
at the working of the department will convince the 
observer that some of the activities of the department are 
superfluous, yet the two officials who were examined by 
the Committee emphatically maintained that no reduc- 
tion either in the number of officers or in the establish- 
ment was possible. Yet a close scrutiny will show in 
what directions reductions could be made, with due 
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regard to efficiency . After mature deliberations and 
thorough sifting of the material placed before us, we 
have come to the conclusion that substantial savings 
could be effected, as we shall show presently. 

1. Registrar, 

A reference to the Budget will show that there is pro- 
vision of one post of Registrar for the Director's office 
in the grade of Rs. 300-25/2-400, Now, so far, as we 
have been able to ascertain, no such post has been pro- 
vided in any other Directorate. It is rather surprising 
that for a small office of the Director, Veterinary Depart- 
ment, it should have been thought fit to have the sei*Adces 
of a high salaried Registrar. The Registrar is, after all, 
a non-technical man and the retention of this post, is in 
our opinion, a luxury which should no longer be allov/ed. 
We are not quite sure what led to the creation of the post, 
but at any rate there can be no justification for its reten- 
tion. Rao Bahadur Badami during the course of his 
evidence, failed to give, any satisfactory explanation for 
the continuance of this post. After giving full considera- 
tion to the matter we are convinced that there is no longer 
any necessity for the retention of this post, which should 
be retrenched forthwith, 

2. Stud Department 

The annual expenditure of this Department is 
Rs. 1,15,937. 

It has now to be seen whether this huge expenditure 
brings any corresponding return or is justifiable in any 
other way with due regard to the breeding problem. With 
a view to get a clear idea of the subject, the. following 
points deserve consideration : — 

1. This question has a historical background. 
In days gone by and even in the past when society was 
still having mediaeval means of transport and the military 
was depending on an efficient cavalry, composed entirely 
of horses and ponies there was a great demand for horses 
both for military as well as civil requirements. This 
demand brought in its wake the question of supply. The 
question of supply was in its turn bound up wim the faci- 
lities for improving this stock in quality and as well as 
in number, hence the necessity for the Stud Department. 
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2. Times have changed now. Things are viewed 
from the modern point of view and ideas have undeigone 
new orientation. With the introduction of mechanisa- 
tion in the cavalry units of the Army, the demand for 
ponies has diminished considerably. 

3. This has affected the demand of the Civilians 
as well and added to this, the facilities of better Road 
and Air Transport have sounded the death-knell of this 
once profitable and flourishing industry. 

4. Horse-drawn carriages have now mostly been 
replaced by machine-driven cars, thus eliminating the. 
necessity for the species. 

5. Even conceding that horses may still be re- 
quired, for military purposes, it is extremely doubtful, if 
the. country-bred horses will be utilised, in as much as 
the Australian ponies were in great demand by the 
Military department before mechanisation. starte.d. 

6. Apart from these considerations, so far as we 
have been able to ascertain the country bred ponies have 
also not at all improved by this system which is further 
evidenced by the fact that they are such poor and wretch- 
ed specimens of their species. 

7. All tihese lead us to the conclusion that this 
orgamsation has become obsolete and ante-diluvian, and 
has, in our judgement, outgrown its utility. 

8. ^ The department also offered no satisfactory 
explanation for its retention, when the Heads of the 
department were subjected to a searching and sifting 
cross-examination by the Committee. To be frank, we 
must confess that we were not at all impressed bv this 
part of evidence adduced by the department. 

.?* Syed Fazlullah, who was examined by the 
Committee stated during the course of his evidence that 
he favoured the immediate abolition of this organisation. 
This view, coming as it does from an experienced oflicial, 
v^ry closely associated with the policy and working of 
the Veterinary Department, carries a weight and force 
which cannot be ignored. 

Considering all these factors and after taking a dis- 
passionate view of the matter, we are convinced that this 
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organisation must be retrenched forthwith, as it is un- 
economic, wasteful and a drain on the public exchequer. 
We must take lesson from the tendencies of the age and 
march with the times. 

In view of these facts our recommendation is that the 
whole establishment of the Stud Department should be 
retrenched forthwith. This will result in an annual 
saving of Rs. 1,15,937. 

3. Cattle Breeding Farm. 

The expenditure on this Farm runs to Rs. 53-980 
annually and consists of a small staff of one officer and 
establishment. While recommending retrenchment of 
the Departments which are. redundant and superfluous, 
we are at the same time fully alive to the real needs and 
requirements of the departments which require, proper 
care and nourishment for the development of the Domi- 
nions. We are convinced that money expended on such 
us^ul and nation-building departments cannot be better 
utilised. The Cattle Breeding Farm is a case in point. 
Taking a long range view of the matter and the evidence 
adduced before us, we are of the opinion that this depart- 
ment has immense possibilities and if developed on sound 
and scientific lines will yield very good results. We can 
hardly afford to shut our eyes to the present economic 
situation prevailing in the country as a result of the war, 
when food grains have become so scarce. Automatically, 
this raises the question of agricultural improvement and 
development. Hyderabad being an agricultural country, 
has to depend on its produce which falls short of its actual 
requirements. The crisis through which we are passing 
to-day has opened our eyes to the prospects of agriculture. 
With a view to develop agriculture, the cattle wealth of 
the Dominions has to be developed to cope with the situa- 
tion. 

The Cattle Farms in our opinion require thoroug^h 
overhauling if they have to play their assigned role in 
the development scheme. Since the Veterinary Depart- 
ment is closely linked with Agriculture, the improvement 
of the live-stock is bound to increase the prosperity of 
the Dominions. The amount spent over the improvement 
in cattle-breeding will bring a substantial return and will 
ultimately be a paying proposition. 



We would therefore strongly urge on Government the 
desirability of introducing suitable measures with a view 
to secure the desired object. No agricultural develop- 
ment is possible unless the Cattle Wealth of the 
Dominions is improved. The Punjab owes its agricul- 
tural prosperity chiefly to its improved and splendid 
types of cattle. We are therefore of the opinion that this 
Farm and its establishment should not only be retained 
but steps should be taken to improve and develop it. 

4. Reorganisation, 

After a careful examination of the working of the 
department we deem it our duty to place before the Gov- 
ernment that the Department is in need of a thorough 
overhauling. We are constrained to remark that the 
results so far achieved do not justify the annual average 
expenditure of approximately Rs. 6 lakhs (6,00,000). 

It appears that the staff employed in the districts and 
Taluqas is not efficient and fully trained. The whole 
position should, in our opinion, be examined by Govern- 
ment and the department thoroughly reorganised, so as 
to make it serviceable to the public in the true sense and 
at the same time, convince the authorities and the public 
at large that the amount spent over it is fully justified. 
Adequate measures may be taken for improving the 
efficiency of the staff in the districts and the interior. 

The following table will show the number of peons 
to be allowed to the Director and his office and the num- 
ber to be retrenched : — 

Name of the post No. to be 

allowed 

1. DiiectoT . . . . . . 1 Dafadar. 

2 Peons. 

2. For the total strength of 15 clerks 2 Peons, 
at the rate of one peon for every 
ten clerks. 

8. For Majariah and Mausoola work 3 Peons. 


Total . . 1 Dafadar and 1 Jamadar and 
7 Peons. 8 Peons. 


No. to be 
retrenched 


1 Jamadar and 
8 Peons. 


[Statementi 
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The financial effect of our proposals will be as 
follows:— 


SI. 

No. 

Name of the post to be retrenched 

Grade 

Annual 

average 

cost 

Annual 

pension- 

ary 

charges 

Total 

Savings 

1 

Retrenchment of the post of one Registrar 

Rs. 

300-25/2-400 

Rs. 

4,360 

Rs. 

623 

Rs. 

4,983 

2 

Retrenchment of the post of one Asstt. 
Director Stud Department .. 

250-25/2-500 

4,500 

643 

5,143 

3 

Retrenchment of the posts of Veterinary 
Inspectors 2 (150<5-200) 

130-5-200 

4,333 

619 

4,952 

4 

Retrenchment of the post of one Account* 
ant . . . . • . 

80-4/2-120 

1,200 

172 

1,872 

6 

Retrenchment of the post of one (70-2/2- 
90) .. 

70-2/2-90 

960 

137 

1,097 

6 

Retrenchment of the post of one Daroga . . 

70 

840 

120 

960 

7 

Retrenchment of the 3 posts of clerks . . 

30-60 

1,620 

232 

1,852 

8 

Retrenchment of the posts of Engine fitters 
1 (40), 2 (25), 2 (20), 1 (16), 18 (12), 8(6) 

i a 

3,828 

547 

4,375 

0 

Retrenchment of one post of Hingoli Dairy 
Farm 

40-80 

720 

103 

823 

10 

Retrenchment of the posts of two menials 

18-1/5-28 

485 

69 

554 

11 

8 (15-1/7-19), 12 (12-1/7-15), 63 (10), 6 (6), 
1 (18-24), 2 (25), 4 (12-1/7-15), sub-pay 
1(2).. 

1 

13,048 

’ 1,864 

14,912 

12 

Retrenchment of allce. to Tahsil clerks 35 
(5) overtime allowances for syees 1,000 

F.A. ■ . . ■ It 

1 f 

3,100 

1 

t I 

3,100 

13 

Retrenchment of one duty allowance of 
Rs. 75 p.m. . . • . at 

■ 1 

000 

120 

1,029 

14 

Retrenchment of one House Allowance of 
Rs. 20 

> • 

240 

* * 

240 

15 

Retrenchment of one post of Jamadar and 
3 posts of peons.. 


731 

105 

836 


Total 

• • 

89,865 

5,466 

45,331 

1 

Savings due to reduction in salaries and 
retrenchment of posts 

* 1 

* 1 

• • 

45,331 

2 

Savings in T.A. due to the abolition of the 
Stud Farm 

t 1 

• ( 

4 • 

220 

8 

Savings in contingencies due to the aboli- 
tion of Stud Farm 


* 

- * 

80,441 


' Total 

1 1 

4 1 

1 ■ 

1,25,992 


Net Savings 

• I 

■ * 

t « 

1,26,992 

1 

1 







28. CO-OPEEATIVE. 


The expenditure on this department duiing the last 
four years has been as follows: — 



Actuals 
1350 F. 

Actuals 
1351 F, 

Revised 
1852 F. 

Budget 
1353 F. 

1 

Salaries and Allowances 

Rs. 

2,97,724 

Rs. 

3,19,158 

Rs. 

3,68,000 

Rs. 

3,84,184 

T.A. and Tour charges 

76,229 

59,030 

04,200 

78,540 

Contingencies and 
special charges 

43,911 

56,589 

60,500 

80,830 

Add half expenses of 
Marketing Officer 
transferred from (26) 
Agriculture 

7,376 

8,182 

7,800 

7,356 

Total 

4,25,240 

4,42,965 

5,00,000 

5,56,860 


Analysis of the Growth of Expenditure. 

It will appear that the growth in the amount of ex- 
penditure has been due to the ever-expanding activities 
of this nation-building department. 

Organization. 

The administrative control of this department is 
vested in the Registrar who is assisted by a number of 
Assistant Registrars. 

Our Proposals. 

This department, being one of the nation-building 
departments has received our closest attention. We have 
taken some pains to examine in detail the working of this 
department to see how far it has progressed and to what 
extent the expenditure incurred on it is justified by the 
results achieved, so far. 
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The reply to the questionnaire received from the 
department has explained in very clear and lucid terms, 
supported by facts and figures, the efforts made, so far, 
to exercise utmost economy in expenditure on ofiicers and 
establishment. It has been maintained by reference to 
facts and .figures, how this department, actuated solely, 
by consideration of economy, has been working with much 
lesser number of officers and staff than the scale sanccion- 
ed on the basis of the number of societies. 

Mr. Razluddin Ahmad, the Registrar, Co-operative 
Department whom we examined, made out a very good 
case for his department and in his own lucid and per- 
suasive manner asserted that not only there was no room 
for further economy but that having regard to the rapid 
expansion of the activities of the department, consider- 
able addition in the staff will have to be made, regarding 
which he proposed to submit a detailed scheme, after the 
termination of the war. We must confess that we were 
impressed by the evidence of Mr. Raziuddin Ahmad, 
which illuminating and informative as it was, drew a full 
and complete picture of the real working and require- 
ments of this department. He informed us that no less 
than five thousand societies had already sprung up, and 
that the present staff was hardly sufficient to keep pace 
with the programme of work. It is gratifying to note 
from Mr. Raziuddin’s evidence that the Co-operative 
movement in this Dominions is running^ on sound and 
progressive lines and that it had not received any finan- 
cial setrback, so far, unlike some of the British Indian 
provinces, thanks to the zeal and efforts of the officials 
of this department. From the material and evidence 
tendered before us, we are convinced that this is one of 
the most expanding and progressive departments in the 
Dominions and that it will not be fair to curtail and sup- 
press its many-sided activities, which are so vital to i^e 
well-being and economic progress of the people, inhabit^ 
ing the Dominions. On the other hand, when circum- 
stances permit, adequate measures should, be taken to 
allow this department to develop fully on its own lines, 
so that this movement may really prove a blessing to the 
people at large, and specially to the hard hit rural areas. 
We therefore agree that there is practically very little 
or no room for effecting retrenchment in this department. 
We w'ould however like to recommend a few readjust- 
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ments which will, result in some economy, without im- 
pairing efficiency. 


1, Jomt Registrar, 

We find that there is provision for the post of one 
Joint Registrar in the grade of Rs. 900 to 1,200. An 
allowance of Rs, 100 per mensem is to be given to the 
Joint Registrar, if he is drawn from the cadre of First 
Taluqdar, Having regard to the nature and volume of 
work and the number of Assistant Registrars in this 
department, we do not see why the services of a Joint 
Registrar would still be required. It has been explained 
to us that the post of Joint Registrar was necessary as 
Secretary Rural Reconstruction held the post of Registrar 
Co-operative Societies in addition to his substantive 
duties. We understand that the position has been re- 
viewed since and the post of Joint Registrar has been 
abolished. There is now a whole-time Registrar. 

■2. Selection Grade Assistant Registrars, 

We ffind that there are two Assistant Registrars in the 
selection grade of Rs. 650-50/2-800. On an examination 
of the position, we do not .find any justification for the 
retention of this selection grade. The additional ex- 
penditure on the maintenance of this grade is not war- 
ranted by the .actual requirements of this department. 
The grade of Rs. 300-50/2-600 sanctioned for the Assist- 
ant Registrars is sufficiently liberal to necessitate any 
higher grade, as is being done at present. 

We would therefore recommend that these two selec- 
tion^grade posts be converted into the grade of Rs. 300- 
50/2-600. This will result in some saving, without 
affecting efficiency. 


3. Personal Assistant to Registrar, 

^ We find that there is provision for one Personal As- 
^tant for the Registrar in the grade of Rs. 300-30/2-600. 
The retention of this post for this department, or for 
any other Directorate is objectionable from many points 

^ principle has been .accepted that no 
^eial below tte rank of a Member of the Council should 
^ allowed a Personal Assistant, no plea can be raised for 
the retention of this post for th4 Re|iste^ K mfter 
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of fact the other Sub-Committees have also expressed 
themselves wholly against the provision of any Personal 
Assistant for Directorates generally. There is no reason 
therefore why this depatment should claim any prefer- 
ential treatment in this matter. Moreover, this post is 
superfluous, in the presence of a number of Assistant 
Registrars and the oflice staff available to the Registrar. 
We would therefore recommend that this post be retrench- 
ed forthwith. In case it is considered advisable to retain 
this post, we would recommend the immediate conversion 
of the present grade (300-50/2-600) to that of 
Rs. 250-25/3-350, 


4. Inspectors. 

Befoi'e we close, we would like to make some obser- 
vations regarding the Inspectors of this department. 
They belong to the non-gazetted staff and the duties as- 
signed to them are really exacting. They have to tour 
villages to supervise the work of village societies and the 
Co-operative Banks. They have to encounter much 
hardships in the normal course of their duties and thedr 
lot is far from enviable. The grade offered to them 
(125-5-250) is not sufficiently attractive for really 
meritorious and capable men. The prospects open to 
them can, in no sense, be called bright. It will have to be 
admitted that for all their labour and services, they re- 
ceive very little encouragement. Mr. Raziuddin Ahmed, 
during the course of his evidence drew a very gloomy 
picture of the lot of these hard-working and hard-pressed 
officers, who are doing so much for this movement. It is 
therefore obvioTOS that something should be done to im- 
prove their lot, with a view to attract really deserving 
men. We would therefore strongly urge on Government 
to adopt suitable measures for making this post a little 
attractive. 

In our opinion, opportunities should be afforded to 
these Inspectors for promotion, by reserving a certain 
percentage of the posts of Tahsildars for really deserving 
Inspectors. 


[Statemmt. 
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The following table will show the number of peons 
to be allowed to the Registrar Co-operative Department 
and his office and the number to be retrenched: — 


Name of the post 


No. to be 
allowed 


1 . 


2 . 


8 . 


5. 


Registrar . . 

Asstt. Registrars 8 . . 

P.A. to the Registrar 

Majaria and Mausoola work 

For the total strength of 23 clerks 


1 Dafadar. 

2 Peons. 

3 Peons. 

1 Peon. 

2 Peons. 

2 Peons 


No. to be 
retrenched 


1 post of 
Jamadar. 


Total . . 1 Dafadar and 1 Jamadar. 

10 Peons. 

The financial effect of our proposals will be as 
follows : — 


Name of the post to be retrenched 

Grade 

1 

Average 

cost 

! 

Pension- 

ary 

charges 

Total 


Rs. 

Rs. 

Rs. 

Rs. 

1. Conversion of two selection grade 
posts into Asstts. grade 

650-50/2-800 

into 

300-50/2-600 

5,000 

714 

5,714 

2. Conversion of one post of P.A. to 
the Registrar into the post of 
Asstt. Registrar (Co'operative) 

300-50/2-600 

into 

250-25/3-350 

i 

2,014 

1 

288 

2,302 

8. Reduction of one post of Jamadar 
and creation of one post of 1 

Rafndar 

20-1/5-25 

into 

16-18 

60 

1 

0 

60 

Total 

* b 

7,074 

1,011 

8,085 

Net Savings 

1 

1 

• 4 

1 

• • 

t A 

8,085 












29. MISCELLANEOUS AND MINOR DEPTS. 

29. (a) ARCHAEOLOGICAL. 

The expenditure on this Department during the last 
four years has been as follows: — 



Actuals 
1350 F. 

Actuals 
1351 F, 

Estimate 
1852 F. 

Budget 
1353 F. 


Rs. 

Rs. 

Rs. 

Rs. 

Salaries and Allowances 

98,952 

89,055 

91,203 

82,991 

T,A. and Tour charges 
Contingencies and 

7,335 

9,101 

5,000 

5,000 

Special charges 

79,970 

89,333 

96,382 

87,780 

Total . . 

1,85,257 

1,87,489 

1,91,535 

1,75,771 


Organisation. 

The administrative control of this Department is 
vested in the Director, who is assisted by Assistant 
Director and Curator. Hyderabad Museum. 

Our Proposals. 

This Department has done very useful work in the 
past and if we take into account the amount spent on this 
department in British India, it will be found that the 
Budget of our Archaeological Department has been very 
modest, considering the historical and cultural back- 
ground of Hyderabad and the very important Conserva- 
tion and Excavation work which the department has to 
undertake the. staff employed is comparatively very 
small. The reply to the questionnaire received from the 
Department points out that substantial reduction in ex- 
penditure has been effected during the last 4 years and 
that no further retrenchment is desirable in view of the 
activities of the department. The scale of pay of 'the 
Curator Ajanta caves has been converted from Rs. 500 
plus 100 allowance to Rs. 200-10-300.^ Similarly sub- 
stantial reductions have been made^ in the scales of 
salaries of other officers and the establishment. 

Nawab Ali Yavar Jung Bahadur whom we examined 
in this connection, fully endorsed the view of the depart- 
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ment that no further retrenchment was possible, without 
impairing its efficiency. We have given very careful 
consideration to this question and are in agreement with 
Nawab Ali Yavar Jung Bahadur’s opinion. We would 
accordingly make no recommendation for retrenchment 
in this De^rtment. 

The Pay and Allowances Sub-Committee have recom- 
mended that the scale of salary of the Curators should be 
reduced from Es. 200-10/1-300 to Rs. 150-300 and the 
post classed as non-gazetted. Considering the import- 
ance and nature of duties entrusted to the Curators, the 
proposed reduction in the scale of their salary and the 
lowering of their status to that of non-gazetted one will, 
we are afraid, seriously affect their position and impair 
efficiency. There is one more consideration, to be urged 
in this connection. The posts of Curators require the 
services of highly qualified and educated men and the 
proposed reduction in the scale will hardly attract the 
right type of men with the result that only half-educated 
persons will be available for this important post. We are 
therefore not in agreement with this portion of the Sub- 
committee’s proposal and are emphatically of opinion, 
which is shared by Nawab Ali Yavar Jung Bahadur as 
well that the present scale of salary (Rs. 200-10/1-300) 
and the gazetted rank of the Curator should be retained 
intact. 

The Committee understood from the Secretary 
Archaeological Department that the Depaidment is going 
to be shortly reorganised on modem lines and any reduc- 
tion at this stage would be harmful. One direction of 
reform which the Committee would suggest is the classi- 
fication of the services in fhe Department into technical 
and administrative which should not ordinarily be inter- 
changeable. 



29. (b) BROADCASTING. 


The expenditure on this Department has grown as 
follows during the last four years, 1350-53 F. 



Actuals 
1350 F. 

Actuals 
1351 F. 

Revised 
1352 F. 

Budget 
1353 F. 

Pay and Alices. 

Hs. 

Rs. 

Rs. 

Rs. 

. . 69,876 

1,20,522 

1,44,800 

1,53,739 

T.A. and Tour charges. 
Contingencies and 

4,569 

6,529 

5,830 

' 4,380 

special charges. 

1,56,715 

2,72,464 

1,84,943 

3,15,139 

Total 

2,21,160 

3,99,515 

3,35,573 

3,73,208 


Analysis of the growth of expenditure: — The Broadcast- 
ing Station, Hyderabad was a private concern of Mr. 
Mahboob All, formerly of the. Postal Department H.E.H. 
the Nizamis Government, and was taken over by Govern- 
ment in 1344 F., with a Budget of Rs. 44,793. In 1348 F., 
the Department was reorganised. In 1350 F., the 
Aurangabad Broadcasting Station was opened and con- 
sequently additions in the staff and Funds were made, 
thereby increasing the expenditure, to Rs. 2,21,160. Staff 
was further strengthened and increased provisions were 
made for programmes and other items of expenditure. It 
will be seen that the expenditure has grown from 
Rs. 44,793 in 1344 F. to Rs. 3.73,208 in 1353 F. 

Organization . — The Broadcasting Department main- 
tains only two Transmitting Stations, one at Hyderabad 
and the other at Aurangabad. The Hy^derabad Station 
is a medium wave station of 5 kilowatts, intended to serve 
a fairly large area, but the Aurangabad Station is a low 
power medium wave station of half a kilowatt, primarily 
meant for the Marhatwari portion of the Dominions. 

Administrative and Technical control, of the Broad- 
casting Stations is vested in the Controller who is assisted 
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by an Engineer-in-Chief, styled as Broadcasting Engi- 
neer, in technical matters, and an Assistant Controller in 
administrative duties. The Broadcasting Stations have 
their own separate administrative and technical staff, 
under station Directors. The statement in Appendix 
gives a clear idea of the Gazetted and non-Ga 2 ?etted staff 
employed in the Department. 

Our Proposals . — We have carefully studied the re- 
plies to the questionnaires, submitted by the Department, 
and also examined the Controller of the Department and 
Mr. Afzal Ali Khan, till recently Wireless and Broadcast- 
ing Engineer. We are constrained to note that neither 
the Department nor the Controller have extended their 
co-operation to us in finding out ways and means for cur- 
tailment of expenditure in spite of the fact that there is 
ample room for economy, without affecting efficiency, as 
we shall show in the following portions of the report. 


We have mentioned above that there are only two 
Broadcasting Stations under this Department, the Hyder- 
abad Broadcasting Station, and the Aurangabad Broad- 
casting Station. For the control of these two Stations, 
it is an unjustifiable expenditure to maintain two highly 
paid officers, one Controller and one Engineer-in-Chief 
(Broadcasting Engmeer), in the grade of Rs. 500-50/1- 
1,000 and one administrative assistant. Assistant (Con- 
troller, in the grade of Rs. 250-25/2-400. 


Both the Stations have well qualified Station Engi- 
neers, assisted by a number of Assistant Engineers and 
Technical Assistants, and it seems to us an unnecessary 
waste that there should be a super-Teehnical Officer, 
Broadcasting Engineer, in the Controller’s Office. There 
might have been some necessity for an Engineer-in-Chief 
the two Broadcasting Stations were being organis- 
ea but -mth the Stations now working normallv there is 
absolutely no justification for this poit Excepting day 
to day wk of tte Station, which can efficiently be t&ded 



D.I j — I • ^ ^ tecnnicai aavice of the 

ft*"® informed that only five 

n^Mf*A^trATr Broadcasting Engi- 

ttw transferred as Head of 

ed fro™ Department, was speciaUy select- 
ed rom the Electrical Engineering Department and was 
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deputed by Government for training in England, in Wire- 
less and Broadcasting Engineering at considerable Gov- 
ernment expense. Tne services of a very highly qualified 
expert are therefore available to Government without any 
extra expenditure, if any technical problems arise. 
Mr. Afzal Ali Khan was transferred to the Electricity 
Department only a few months ago, in Meher 1352 F., 
and thus he is not out of touch with the technical problems 
of the Broadcasting Stations, and Wireless Engineering. 
We understand that the Political Department (Broadcast- 
ing and Publicity Branch) has already obtained the con- 
currence of the Public Works Department that the ser- 
vices of Mr. Afzal Ali Khan would be available to the 
Broadcasting Department, for advice on technical pro- 
blems, without any additional remuneration. In view of 
these facts the Committee are convinced that the post of 
Broadcasting Engineer can be retrenched forthwith 
without any danger to efficiency. 

On the non-technical side the work of the Broadcast- 
ing Department can be divided into two- categories, 

(1) Arrangement of programme, and (2) Disbursement 
of payments. Presumably the post of Assistant Control- 
ler, who is a non-technical officer, was created in order to 
assist the Controller in disposing of work under these 
categories. We shall examine, if there is really any justi- 
fication for the retention of this post. So far as the first 
category is concerned, as it is the primary responsibility 
of the Station Directors to prepare programmes and 
arrange for artists and speakers. As a matter of fact 
the programmes are sent to the Controller for approval 
only, and the initial responsibilities of preparation and 
arrangements of these do not devolve on the Controller’s 
office, at all. Therefore, there is practically no work for 
the Controller’s office under this category. As regards 
disbursement of payments, the following statement, 
based on the Budget figures of 1353 F., will clarify the 
position. 

1. Allotment of Expenditure disbursed Rs. 

in the Controller’s office . . 74,778 

2. Allotment of Expenditure disbursed 

in the Hyderabad Broadcasting 

Station office . , . . 2,05,390 
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3. Allotment of expenditure disbursed 
in the Aurangabad Broadcasting 
Station ofhce . . * . 93,040 

It will be seen that out of the total Budget of E.s. 3,73,208 
the Broadcasting Stations are responsible for the expend- 
iture, and preparation of accounts of Rs. 2,98,430, The 
compilation of accounts of the amounts spent in the 
Broadcasting Stations, are more complicated than the 
compilation of account in the Controller's office. The 
reason is that the Broadcasting Stations have to enter 
into contract with artists and speakers and make direct 
payments to them and have, also the responsibility of 
rendering accounts to the audit; whereas Budget allot- 
ment of the Controller's office is earmarked for salaries 
and allowances, of the stalf of that office, and special con- 
tingencies only. There is a .lirst grade office Superinten- 
dent and a first grade Accounts Superintendent, in the 
Controller's office, and they can render efficient assistance 
to the Controller in disposing of correspondence, refer- 
ences and accounts cases. The Committee is, therefore 
convinced that there is no justification for the retention 

of the post of Assistant Controller which should be 
abolished. 


There is a licensing staff of one Chief Licensing Ins- 
pector (in the grade of 150-270), and two Licensing Ins- 
pctors, (in the grade of Rs. 100-160). The regulatiwS 
imposing license fee on Radio sets, are pending for sanc- 
tion lor a very long time, and it is not known when these 

fer^the^stoff^flQ^^^^^ According to the Control- 
staff has been engaged in collecting statistics of 

“ collection of 

^^istics must not have taken much time, and as the 

admitted in his ^idence, 
mgniy paid staff is employed on other duHpQ in 

Hyderabad Broadcasting Station The S 

justifying ^tention of this staff, as advanced bv the 

rartil. to ooaoot thi, wciA lo £’&’‘o^b^ 
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Authorities, In the British India the. Licenses are issued 
by Post Offices, and there is not p,ermanent separate and 
special Broadcasting Department staff for this work. 
Even conceding for argument’s sake, that the retention 
of the existing licensing staff, is necessary, the work of 
issuing licenses in the districts will have to be ^ntruste.d 
either to the Police authorities or Taluqdars, Divisional 
Officers and Tahsildars as obviously enough the existing 
staff of Inspectors is not intended for district work also. 
The. idea of maintaining a separate licensing staff for 
Hyderabad City only is therefore not convincing. The 
agency entrusted with the work in the Districts can 
therefore be employed for Hyderabad city area also. The 
Committee is therefore emphatically of opinion that the 
whole of licensing staff, consisting of one Chief Inspector 
and two Inspectors, should be retrenched and dispensed 
forthwith. 

We find that for the very small office of the Controller 
which at present consists of 3 officers and 15 clerks there 
are 13 peons, I Farrash and two Chowkidars, that is the 
number of peons is nearly the same as that of officers and 
clerks combined. The number is not only high but un- 
justifiably excessive and should be re.tfenched according 
to the following scale. 

1. Controller . . 1 Peon. 

1 Cycle Peon. 

2. Office . . 2 Peons for office attendance. 

2 Cycle Peons for Majaria work. 

1 Farrash. 

1 Chowkidar. 

Total . . 8 


Hyderabad Broadcasting Station . — ^In Kilowatt 
powe.rs, programmes and duration of Broadcasting hours 
the Hyderabad Broadcasting Station stands on the same 
footing as the Lahore Station of the All-India. Radio. 
Both Lahore and Hyderabad are five Kilowatt Stations. 
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The following table illustrates the duration of Broad- 
casting hours. 

Lahore. Hyderabad. 

IVTorniriff Broadcasting 8—10.30=^2.30 hrs. 8.30— 9.30 =ssl hour. 

Excepting Friday 
when additional pro- 
gramme (for women) 
is broadcast for one 
hour more. 

Noon Broadcast 13.30— 1 . 40 ss=l.lO hours Nil, 

Evening Broadcast 5—10,45=5.15 hrs. 5.00—10.30=5.80 hrs. 

Total Broadcasting hrs. 8,55 hrs, 6.30 hrs. 


The Technical staff of the Lahore. Broadcasting con- 
sists of the following: — 

1. station Engineer 1 

2. Asstt. Engrs. 1 4-1 =2 Originally there is sanction for only 

one post of Asstt. Engr., and one 
temporary post has been sanctioned 
for the duration of the war. 

8. Techl. Asstts. 6 -4-3=9 Originally there is sanction for six 

posts of Techl. Assts. and three tem- 
porary posts have been sanctioned 
for the duration of the war. 

As against this, the Hyderabad Broadcasting section 
has 


1. 

Station Engineer 

.. 1 

2. 

Asstt. Engineers 

.. 3 

3. 

Techl. Asstts. 

6 

4. 

Wireless Operator 

. . 

5. 

Techl. paid Probationers 

.. 2 


It is amply clear that the technical staff is in excess 
of requirements. We therefore propose the following re- 
trenchment in the Technical staff. 

1. One post of Techl, Engr, (Rs. 250-400). 

2. One post of Techl. Asstt. (Rs. 100-205). 

3. One post of Wireless Operator. (Rs. 100-205). 

This post is apparently redundant The post was 
meant for receiving and transmitting wireless messages. 
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oiiice Liiexe is iiu wuiis. for the incumbent of the post, we 
understand that the Wireless Operator is being employed 
as Technical Assistant. 

4. One post of Van Operator (Rs. 40 fixed). There 
are at present two posts of van operators, and we. are con- 
vinced that one is sufficient. 

5. Two posts of Pass checking clerks for the Trans- 
mitting Station, Saroornagar in the grade of Rs. 35-70. 
This work can be entnisted to the Station Chowkidars on 
duty, and for this work alone there is absolutely no neces- 
sity of having clerks in the grade of Rs. 36-70. 

On the non-technical side we propose the following re- 
ductions : — 

1. One post of Music Executive (in the grade of 
Rs. 100-160) . There is no justification for this post when 
there is alread.y one Music Superintendent (in the grade 
of Rs. 150-270) and one Assistant Superintendent Music 
(in the grade of Rs. 80-125). 

2. One post of Transport clerk (in the grade, of 
Rs. 60-80)'. There is no justification for a separate whole- 
time transport clerk. The work can be easily allotted to 
the office clerks or to the Technical Staff. 


3. The. following number 

of peons should be allowed 

for the Station. 


1. Station Director 

1 Peon. 


1 Cycle Peon. 

2. Station Engineer . . 

1 Peon. 


1 Cycle Peon. 

3. Two Asstt. Engrs . . 

2 Peons (one for each). 

4. News Editor 

1 Peon, 

5. Office 

2 Peons for the office 


attendance. 

2 Cycle Peons for the 
Majaria work. 

2 Chowkidars. 

1 Farrash, 

14 


Total 


0 « 
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Five allowances of Rs. 25 p,ni. each paid to Technical 
Assistants should be withdrawn. Similarly cycle allow- 
ance of Rs. 10 p.ni. paid to Store-keeper, and two aloft 
allowances of Rs. 16 each should also be withdrawn. 

Aurangabad Broadcasting Station . — The technical 
staff of the Aurangabad Broadcasting Station is as 


follows : — 

Station Engineer . . . , 1 

Asstt. Engineer . . . . 1 

Technical Asstts. . . . , 3 

Technical paid Probationers . . 2 


For a small Broadcasting Station like Aurangabad, 
there is no justification for so many technical posts. 
Taking into consideration the natui’e. of work and hours 
of transmission, we recommend that the following posts 
may be retrenched. 

1. One post of Asstt. Engineer (Rs. 250-400). 

2. One post of Technical Asstt. (Rs.100-205). 

3. One post of paid Probationer (Rs. 50). 

The number of peons may be fixed as follows : — 


1. station Director . . 

1 Peon. 

1 Cycle Peon. 

2. Station Engineer . . 

1 Peon. 

1 Cycle Peonl 

3. Office 

2 Peons. 

1 Farrash. 

1 Chowkidar. 

Total . . 8 as against existing 

— 11 peons. 

Aloft allowance of Rs. 15 p.m. should be withdrawn. 

The Financial effect of 
follows: 

our proposals will be as 


^ Our calculations take into consideration only the sav- 
ings to be effected by the retrenchment of posts. Savings 
from the reduction of scales of pay will be shown 
separately. 
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Name of the post to be 
retrenched 

Scale of pay 

1 

Annual 
average 
cost of 
the post 

] 

Savings 
due to 
reduc- 
tion in 
pension- 
ary 

charges 

Total 

Savings 



Rs. 

Rs. 

Rs. 

Rs. 

1. 

One post of Broad- 






cs^ting Engineer 

500-50/1-1,000 

9,666 

1,381 

11,047 

2. 

Two posts of Asstt. 






Engineers 

250-25/2-400 

8,120 

1,160 

9,280 

3. 

One post of Asstt. 






Controller 

250-25/2-400 

4,060 

580 

4,640 

4. 

One post of Chief 






Licensing Inspector 

150-10/1-270 

2,648 

378 

3,026 

5. 

Two posts of Licens- 






ing Inspectors 

100-4/1-160 

3,200 

457 

3,657 

6. 

One post of Music 






Executive 

100-4/1-160 

1,600 

228 

1,828 

7. 

Two posts of Techl. 






Asstts. . . 

100-7i/l-175- 

8,856 

551 

4,407 



10/1-205 


f 


8. 

One post of Wireless 






Operator 

do 

1,928 i 

275 

2,203 

9. 

One post of Trans- 






port Clerk 

60-80 

813 ! 

116 

929 

10. 

One post of Van 






Operator 

40 

480 

68 

548 

11. 

Two posts of Pass 






checking clerks 

35-70 

1,260 

180 

1,440 

12. 

One post of paid 






Techl. Asstt. 

50 

600 

86 

686 

18. 

18 posts of Peons 






each 

12-1/7-15 

2,916 

416 

3,332 

14. 

Five Alices, of 25 






p.m. each 

25 

1,500 

• • 

1,500 

15. 

Three Aloft Alices. 






of Rs. 15 p.m. each 

15 

540 

• ■ 

540 

16. 

One Cycle Alice. 






of Rs. 10 p.m. 

10 

120 

V ■ 

120 


Total , . 

• « 

43,307 

5,876 

49,188 

Net Savings 

■ m 


• * 

49,188 


36 
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Officers 


Establish 

ment 

Clerks. 


Establish- 

ment 

Menials. 


Officers 


Establish- 

ment 

Techl. 

and 

Clerical. 


APPENDIX. 


A. Direction^ 


{ 


Rs. 


1 . 

2 . 

3. 


j 


Controller in the grade of . . 500-50 /1-1,000 

Broadcasting Engineer in the gracie of. 600-50/1-1,000 


Asstt. Controller in the grade of 


Office Superintendent 
Accounts Superintendent 
Chief Licensing Inspector 
Licensing Inspectors 
English Stenographer 
Clerks 

English Steno-Typist 
Urdu Typist 
Clerk 

Dafadar 

Peons 

Cycle Peons 

Farrash 

Chowkidars 


250-25/2-400 


B. Hyderabad Broadcasting Station, 


Station Director 1 in the 
Station Engineer 1 
Asstt. Station Engr. 1 
News Editor 1 


"Supdt., Talk Section 
Supdt., Music Section 
Techl. Asstts. 

1 (Engineering) 
Wireless Operator 
Office Supdt. 
Accountant 
Asstt, Supdt., Talk 
Section 
Asstt. Supdt., 

Music Section 
English Announcer 
Urdu Announcer 
Music Executive 
Translators 
English Stenogra- 
pher 

Telngu Translator 
j Utdu Announcer 


1 

1 

6 

1 

1 

1 


1 

1 

1 

1 

2 

1 

1 

I 


1 

r Grade 

1 -< 
1 

150-10/1-270 

■X 

2 

100-4/1-160 

1 

80-125 

6 

35-70 

1 

35-70 

1 

35-70 

1 

35-70 

1 

16-18 

8 

12-15 

4 

12-15 

1 

12-15 

2 

12-16 

16 

grade of . 

Rs. 

600-SO/1-800 

do 

300-20/1-600 

do 

250-25/2-400 

do 

300 fixed. 

do 

150-270 

do 

150-270 

do 

100-205 

do 

100-206 

do 

80-125 

do 

80-125 

do 

80-125 

do 

80-126 

do 

100-160 

do 

100-160 

do 

100-160 

do 

fixed, 125 

do 

80-125 

do 

SO 125 

do 

60*.80 
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Clerks and Typists 

18 In the grad • of. 

33-70 



btore-keeper 

1 

do 

80-150 



Transport Clerk 

1 

do 

60-80 



Mechanics 

2 

do 

60-80 



Technical 






ProbaiioiK'rs 

•> 

do 

. fixed. 30 



Van Operators 

2 

do 

40 



Fitter 

1 

do 

25-35 



"Drivers 

4 

do 

80-60 




51 



■ 


Shroff 

1 

do 

22-27 

Establish- 


Peons 

9 

do 

12*15 

ment, 


Cycle Peons 

4 

do 

12-15 

Menials. 


Chowkidars 

4 

do 

12-15 



Farrash 

*> 

do 

12-15 

1 

Cleaners 

2 

do 

12-15 



C. Aurangabad Broadcasting SUUion. 



r 

Station Director 

I 

do 

.800-25/2-500 

Officers . . 


Station Engi'. 

1 

do 

,800-20/1-600 


L 

Asstt. Stn. Eiigr, 

1 

do 

.250-25/2-400 


r 

Office Supdl . 

1 

do 

160-270 

Establish - 


News Editor 

1 

<lo 

130-270 

ment. 


Techl. Asstts. 




Technicai 


(Engineering) 

3 

do 

100-206 

and 


Announcers 

2 

do 

80-125 

Clerical. ■< 


Marathi Translator 1 

do 

80-125 



Demonstrator 

1 

do 

60-80 



Mechanic 

1 

do 

60-80 



Storekeeper 

1 

do 

60-80 

1 

English Steno- 





L 

grapher 

1 

do 

85-70 


r 

Clerks and Tvi>iii»ts 8 

d<» 

80-60 

1 


Drivers 

2 

do 

30-60 




22 




r 

Operators 

1 

do 

tbced. 20 

Establish- 


Dafedar 

1 

do 

16-18 

ment, 


Peons 

o 

do 

12-16 

Menials. 


Cyclist Peons 

2 

do 

12-15 



Farrash 

1 

do 

12-16 



Chowkidars 

2 

do 

12-15 



Cleaner 

1 

do 

12-16 


18 


L 



29, (c) ELECTRICAL INSPECTOR. 


Progressive Expenditure of this Department during 
1851-1353 F. was as follows : — 



j 

Actuals ; 
1351 F. 

1 

1 

1 

Revised 1 
1352 F. ' 

1 

Bmigct 
1353 F. 


Ks. . 

1 

Rs, ' 

Us. 

Salaiies aticl Allowances 

22J1)7 1 

i 

29,406 ! 

28,4.52 

Travelling Expenses . . 

j 

1 Am 

1,100 , 

1 

1 

2,100 

Contingencies 

8,916 

1 9,104 

10,371 

Total . . 

33.362 

j 

30,700 

10,023 


It was in 1351 F., that the Electrical Inspectorate was 
established in order to provide for the inspection of Elec- 
trical Installations in compliance with the provisions of 
the Hyderabad Electricity Act and Rules. 

Our Proposals . — ^Whiie we are convinced that there 
should be some arrangement for the Inspection of Elec- 
tricity Installations, we cannot agree that a separate Ins- 
pectorate and a costly office establishment is really neces- 
sary for this work. In some provinces of the British 
India work of Electrical Inspection has been assigned 
to the Chief Inspector of Factories and Boilers. Hyder- 
abad has not so much advanced industrially as to neces- 
sitate and justify the existence of a separate Electrical 
^spectorate. There is already an establishment for 
Factory and Boilers Inspectorate consisting of 1 Chief 
tospector and 3 Insjpectors, and the work of Inspection of 
Electrical Installations can be easily transferred to this 
Lispectorate without any additional expenditure. It may 
be laid down that one of these Factory Inspectors should 
possess Electrical qualifications in addition to other 
n^es^iy qualifications. We have given considerable 
thought to this question and we are convinced that the 
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post of Electrical Inspector should be retrenched forth- 
with. The present Electrical Inspector can be absorbed 
in the Electrical Branch of the P.W.D. which will be ex- 
panded considerably. 

There is considerable room for economy in the non- 
Gazetted establishment also. We find no justification for 
the two costly posts of supervisors in the scale of 
Rs. 160-10/1-270. For outdoor technical inspection 
work there are seven Sub-Inspectors and apparently 
Supervisors are redundant. The Office establishment of 
the Electrical Inspector consists of One Head Clerk on 
Rs. 110 p.m., two Second grade clerks (80-125), two 3rd 
grade clerks (35-70) , one Typist (40-60) , and one Tracer 
"( Rs. 45-85 ) . For such a small office a Head Clerk is more 
of a waste than a necessity. The senior Second grade 
clerk may act as Head Clerk. We, therefore, recommend 
that the posts of two Supervisors and One Head Clerk 
should be abolished. 


Total savings as the result of our recommendations 
vrill be as follows 


Name of the post to hi* 
j’efhiced 


Average Pension- 

Grade annual ary char- Total 

cost ges Savings 


Rs. 

Rs. 



1 . One post of Eleo Ivieal . . 700-100/8-1,200 
Inspector hRs. 50 p.m. 

Motor Allowance. 

n,733 

600 

1,676 

13.409 

600 

2. Two posts of Supervisors 1 00-10/1-270 

5,m 

775 

0.199 

8. One pobt of Head Clerk 110 fixed 

1,820 

180 

1,509 

Total 

10,077 

2,640 

21,717 


Total 

Total Net Savings 


» « 




21,717 



31 & 32 . BUILDINGS AND COMMUNICATIONS. 

The statement below will show the growth of expend- 
iture on this Department during the labt four years : — 


~ - 

Actuals 

laso F. 

Actuals 
1351 F. 

Estimate 
1352 F. 1 
1 

Budget 
1858 F. 

Salaries find Allowances • - 

19,59,200 

20,69,900 

23,69,635 

28,48,646 

T. A. and Tour Charges , . 

2,04,808 

2,89,820 

1,58,500 

1 ,89,782 

Oontingencies and special 
charges 

1,19,899 

1,38,494 

iaa.058 

1,31,140 

Communications . , ! 

I 

43,86,650 

40,48,306 

37.75,000 

[ 

46,65,006 

1 

Buildings . ^ 

84,61,982 

28,6 li, 880 

27,10,000 

81.1.7.569 

Tool'? and x^lant 

1,89.056 

2, .>1,906 

1,50,000 

2,20,000 

Special Works, etc. 

1,48,269 


• • 


Irrigation . . . . I 

17,12,636 

10,16,39.“> ! 

24,86,000 

24,50.000 

Total ..| 

1,21,72,960 

1,12,79,700 1 

1 _ 

1,17,61,188 I 

' I 

1,31,20,187 


Organisation. 

The control^ of the Public Works Department is 
vested in the Chief Engineer who also exercises the func- 
tion of Secretary to Government and is assisted by two 
Assistant Chief Engineers, one Joint Secretary, and one 
Assistant Secretary. 


Our Proposals. 

In view of the special position occupied by this 
Department and the vast amount of expenditure incurred 
on the various items of its activities, we minutely ex- 
amined the details of its working and its administrative 
X)roblems in order to explore possibilities of effecting 
economy without prejudice to the efficiency of the Depart- 
ment. We gave very careful consideration to the replies 
to the questionnaire received from the Department and 
in doing so had the advantage of assessing the true value 
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of these replies in the light of the very careful and ex- 
haustive note of Nawab Zain Yar Jung Bahadur which 
he so kindly prepared for the Committee. 

Before we proceed to make, our recommendations we 
would like to place on record our appreciation of the very 
valuable assistance which we received from the evidence 
of the following officers of this Department: — 

1. Mr. Syed Ali Kaza . , Ex-Chief Engineer. 

2. „ M. Gopalan . . Retired Supervntending 

Engineer, 

3. „ Dildar Hussain . . 

4. „ Sabrie Yousuf . . Inspecting Engineer, 

5. „ K. S. Iyer . . Mechanical Engineer. 

6. „ Abdul Qayum . . Ex-Engmeer, Managing 

Director^ Commercial 

Corporation. 

We are cognizant of the fact that a thorough survey 
of the requirements of the Department was made under 
the P.W.D. Reorganisation Scheme which was given 
effect to only in Farvrardi 1352 F> We are, therefore, 
constrained to observe that after the overhauling of the 
Department under this scheme very little room is left for 
effecting further economies consistent with the efficiency 
of the Department. 

After very careful examination, and scrutiny of the 
material placed before us and the surrounding circum- 
stances we are in a position to put forward the following 
proposals relating to savings in the expenditure of the 
Department without affecting effici^cy: — 

1. Chief Engineer and Secretary to Government. 

In the P.W.D. Reorganization Scheme, two Chief 
Engineers have been sanctioned, wfith separate spheres 
of activities and with control over expenditure, of ap- 
proximately Rs. 50 lakhs each. We have given very care- 
ful and anxious consideration to this scheme and have 
come to the conclusion that there must be two separate 
Chief Engineers for the Dominions, one exclusively -for 
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the P.W.D. and the other for the Irrigation branch, for 
the following reasons 

(а) Hyderabad Dominions have to be developed 

on rational and scientific lines in order to 
meet present and future demands and with 
a view to increase the prosperity of the 
Dominions. 

(б) Many new problems have cropped up as a 

result of the war which require, thorough 
examination and solution. In any scheme 
for Post-War Eeconstruction plans will 
have to be prepared for Irrigation, Hydro- 
Electricity and Roads, etc., calculated to 
develop the agriculture and industries of 
the Dominions. 

(c) Insufficiency of food-stuff s is the result of 

inadequate irrigation works. If more 
attention is paid to the development of the 
irrigation works, it will undoubtedly 
increase the fertility of the soil and the 
yield of the crops and will also result in 
other indirect advantages. The Govern- 
ment of Madras are shortly to launch upon 
a number of ambitious schemes of irriga- 
tion estimated to cost crores of rupees. If 
we are to profit by the example set by the 
neighbouring provinces, the resources of 
this State must also be developed by taking 
in hand big irrigation projects. 

(d) Hydro-Electric Power is essential for the 

development o-f industries. If schemes like 
the. Puma, Devnoor, the Godavari and the 
Tungabliadra are launched vigorously, 
they will lead to the expansion of the Irri- 
gation system of the State as well as it will 
give impetus to the Industrialisation of the 
State. 

(e) The present road-system is much in need of 

development. A full-fledged programme 
for the expansion of the road system of the 
State will involve a huge change in the 
^ present arrangement. 



267 


All these lead to one and one conclusion only and that 
is, that the Irrigation Branch must he developed fully 
and independently on a par, at least with some of the 
neighbouring provinces if the Agricultural and Indus- 
trial wealth of the. State is to be increased. All the pro- 
jects and scheme for the development of irrigation cannot 
be put into operation unless this branch receives the sole 
and^ exclusive attention of one Ciiief Engineer. It is 
obvious that as matters stand to-day, one P.W.D. Chief 
Engineer can hardly do justice to both the branches, 
much less contribute, lo their development. The result 
will be that the amount saved over tne reduction of one 
Chief Engineer will bring incalculable loss to the State 
and affect its future prosperity. 

The majority of the officers of die Public Works 
Department whom we have examined favour the separa- 
tion of the two branches, which, in their opinion will be 
conducive to the. better management of the two branches 
and bring about the prosperity of the people. 

After having weighed the matter in all its bearings 
and in the light of the views propounded by the depart- 
ment, we are emphatically of the view that the irrigation 
branch must be bifurcated from the Public Works 
Department and placed under a separate Chief Engineer. 
A rough idea of the proposed Divisions of the Public 
Works Department and Irrigation after bifurcation is 
given in Appendix. 

2. Secretary to Government in ibc Public Works 

Department 

Closely linked with the question of the functions of 
the Chief Engineer is the office of the Secre.tary to Govern- 
ment in this department Up till now the two offices 
have remained combined in one and the same official, 
namely, the Chief Engineer. This arrangement on the 
whole has not proved satisfactory. Under this arrange- 
ment much of the time of the Chief Engineer in occupied 
in determining the policy and in routine correspondence, 
to leave him sufficient margin to be devoted to the pres- 
sing needs of the department 

In some of the British Indian Provinces such as U.P., 
Bengal and nearer home, in C.P, and Madras the func- 
tion of the Secretary to Government is exercised by an 
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oiRcial other than the Head of the Department. As b. 
matter of policy as well, no Head of Department should 
be allowed to be the Secretary to Government of that 
department The practice of having septate Secretaries 
to Government is in vogue in these Dominions as well, so 
far as other departments are concerned. 

We. have given our careful consideration to this ques- 
tion. and are of the opinion that the Chief Engineer should 
have full powers with regard to the technical aspect of 
his work, unhampered by Secretariat interference. He. 
should further be vested with full authority in admini- 
strative and Executive matters, such as appointments, 
transfers, promotions, leave, etc., in respect of his depart- 
ment. 

The Secretary to Government in that department will 
lie chiefly concerned with the shaping of the policy of the 
department and will be. the channel of correspondence 
between the department and the Government. With 
such safegu£irds and reservations there will be no occa 
sion for any clash between Chief Engmeers and Secretary 
to Government and the Chief Engineers will thus be left 
free to devote their full time, energy and attention solely 
to the technical side of their work and to the development 
of their department. The. matters of policy only will be 
left for the Secretary to Government. We are therefore 
emphatically of the opinion that the Chief Engineers 
should no longer be saddled with the responsibility of 
exercising the functions of Secretary to Government. 

3. Registrars, 

Two posts of Registrars in the grade of Rs. 300-25/2- 
400 in the oflice of the Public Works Department Secret 
tariat have^ been provided for in the Budget. There 
appears no justification for the retention of the two posts 
of Registrars. One post of Registrar should 1^ retrench- 
ed forthwith. This will result in economy to the extent 
of Rs, 4,360 annually. 

4, Assistant Architect (P,W,D,) 

It will appear from the Budget that there is provision 
for the post of one Assistant Architect in the grade of 
Rs. 600-100/3-1,200 in the Chief Engineer’s office. It 
does not stand to reason that when there is such a highly 
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paid staff of Chief Architect, with a number of Assistant 
Architects, why should there, be any necessity for addi- 
tional Assistant Architect in the Chief Engineer's office. 
When the services of the Chief Architect and his staff 
with such a high reputation for Gliiclency and high 
standard of work are easily available for the Chief Engi- 
neer's office as well as for any other department, there is 
no longer any justification for the retention of this posi, 
in the Chief Engineer's office. We. are thei'efore of the 
opinion that the continuation of this iDOst is sheer waste 
of money and the whole establishment of Assistant Archi- 
tect should be retrenched. This reduction will result in 
considerable saving, 

5. Town Planning Department of Local Fund, 

The following statement will show the annual expen- 
diture incurred on the Town Planning Branch of the. 
Local Fund : — 



Actuals 

Actuals 

Actuals 

Budget 


1850 F. 

1361 F. 

]852 F. 

1353 F. 

1 

Salaries, Allowances 





and <‘ontingencies . . 

40,808 

42,650 

44,594 

i 

43,198 


We are of opinion that the amount spent on the Town 
Planning staff of the Local Fund could very well be saved 
and earmarked for other useful activities of the Depart- 
ment, if the work of planning and designing is trans- 
ferred to the Chief Architect's office. This arrangement 
will not only result in considerable saving hut improve 
the quality of the work, in as much as a specialised staff 
of experts is maintained in the Chief Architect's office 
for this specific work. 

Full advantage should therefore be taken of the faci- 
lities available at the Chief Architect's office and. the 
entire work of designing and planning entrusted to that 
office. The amount thus saved could be diverted to a 
number of useful items of the department. 

The supervision charges of the Chief Architect’s staff 
could be i^alised from the Local Funds by .the introduc- 
tion of a levy system on percentage basis of the cost of 
work designed by the Chief Architect's office. 
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6. Loixil Fund Engmeering Department 

We examined the position with regard to the Engi- 
neering staif maintained by the Local Fund Department, 
The statement below will show the expenditure incurred 
on the Engineering Staff of the Local Fund Department. 



Actuals 

Actuals 

i 

Actual'* 

1 

lludget 
1853 F, 


1S50 F. 

1851 F. 

1352 F. 

Salaries, Allowances 
and contingencies . . 

2.75,829 

2,67,030 

2,76,667 

2,36,009 


The above figures speak for themselves and support 
us fully in our view that this vast amount could very well 
be. saved for other Local Fund activities, if, only, the 
supervision and control of the construction side of the. 
department could be entrusted to the Executive Engi- 
neers of Public Works Department. After mature consi- 
deration we have come to the conclusion that a consider- 
able portion of this expenditure can be saved if the work 
of supervision is transferred to the Public Works Depart- 
ment, Where necessary, the subordinate engineering 
staff may be retained by the Local Fund. The supervi- 
sion charges may be recovered from the Local Funds by 
the introduction of levy system on percentage basis of the 
annual working Budget of the Local Fund. 

7. Assistant Superintending Engineers. 

It appears from the Budget that 4 Assistant Engi- 
neers in the grade of Rs. 400-25/1-600 have been provid- 
ed for, for the Superintending Engineer's office. Such a 
large number of Assistant Engineers for the Superin- 
tending Engineer's office seems superfluous. 

In our opinion the work of this office can be carried 
on without loss of efficiency, even if these four posts are 
abolished. We therefore recommend that the four posts 
of Assistant Engineers be retrenched forthwith which 
will result in an annual savings of Rs. 28,892. 

8. Tools, Plant and Stock, 

It appears from the Chief Engineer's statement that 
the total cost of the stores and tools and plant purchased 
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dur^ the years 1349, 1350 and 1351 Fasli amounted to 
Rs. 25,59,505. 

It will further be seen that for the normal work of the 
Public Works Department excluding the City Drainage 
Division, the Nizam Sagar Division and other temporary 
works, the cost of the stores purchased annually amount 
to Rs. 2,00,000. The Project and Special Works have 
purchased stores aggregating about Rs. 20,00,000 
during 3 years or an average of 6i lakhs annually. 

From the evidence tendered before us it will appear 
that there is no central control on the Tools and Plant 
and Machinery in the districts. Steam Rollers, Concrete 
mixers, Pumps, Portable Boilers, etc., are distributed 
over the districts^ of the Dominions. No central returns 
are maintained either in the Chief Engineer’s office or by 
the State Mechanical Engineer. The system of meeting 
the requirements of the Districts is also very unsatisfac- 
tory. It is also well known that there is no satisfactory 
arrangement for the shortage, of Tools and Plant in the 
Divisional Engineer’s offices, with the result that the 
plant and machinery are exposed to weather and are kept 
in a bad state of repairs. No satisfactory arrangement 
exists for timely repairs to the machinery. 

After full deliberations we have come to the conclu- 
sion that all these defects can be remedied if the Govern- 
ment were to adopt a policy of 

(1) Establishment of Central Purchase Agency, 

that is Central Stores of Government, and 

(2) Central workshop for the control of Tools 

and Plant to be maintained by the Public 

Works Department. 

9. Hyderabad Electricity mid the District 
Electricity Departments. 

These are two parallel departments, one running the 
concern under the. Director, Electricity Department and 
the other under the Special Engineer, District Power 
£^heme. Public Works Department. It is obvious that the 
two establishments for one and the $ame purpose, are more 
costly than what it would be if placed under one direction. 
It is high time.therefore that the two Departments should 
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be amalgamated and placed under one conti'ol. This 
arrangement will not only be conducive to co-ordination 
and uniformity in the working of the scheme hut result in 
considerable economy. 

The Telephone Department may as well be added to 
the unified Electricity Department which will facilitate 
the working of the departments and result in economy. 

10. Inspection Bungalows, 

We examined the position with regard to the number 
of Inspection Bungalows under the control of the Public 
Works Department. 

In our opinion there is no necessity of reducing the 
existing number of Bungalows. At the time when 
construction of Inspection Bungalows is taken in hand it 
should be specifically laid down that the distance of one 
Bungalow, should, in no case, be less than twenty miles 
from the next Bungalow. 

The Committee trusts that this will be complied with 
by the Department in future,. 

11. Public Garden, 

The position with regard to the public garden received 
our full consideration. We are of opinion that this should 
be so managed that it may become self-supporting by 
developing its commercial side, such as Nursery, etc. 

12. City Improvement Board, 

We are emphatically of opinion that the City Improve- 
ment Board should not have an official or semi-official 
tinge. On the other hand it should be reorganised on the 
lines of Improvements Trusts as in the British India. 

This arrangement will not only improve the quality 
of work but will result in economy The resources of 
^Ity^I^^provement Board will develop, leading to a 
substantial increase in the income of the department. If 
public is associated this will create public interest in 
Town Improvement Schemes. 

13. Well Sinking Department, 

*.u op.imon that the separate existence of 

the Well-Sinking Department is not justifiable in the 



273 

present circumstances and that it should be amalga- 
mated with the Irrigation Department. 

This arrangement will be. conducive to economy as 
well as to efficiency. 


14. Avdit, 

In our opinion the system of audit in vogue in the 
department is not satisfactory. In view of the present 
position, a change from post-audit to pre-audit of 
accounts in the District Treasuries will be. conducive to 
efficiency. 

The position will further improve, in our opinion, |if 
the accounts section of the Public Works Department :is 
brought under the control of District Treasury Officers. 

Nawab Liakat Jung Bahadur has promised to frame 
rules and regulations with a view to expediting the quick 
disposal of work and avoiding delays in payments of 
bills. This arrangement will be subject to review after 
a period of three years. 

The following table will show the number of peons to 
be allowed to Chief Engineer’s offices and the number 
to be retrenched. 

Name[[of the posts Number to be Number to be 

allowed retrenched 

1. Chief Engineer P. W. D. 1 . . 1 Jamadax. 

2 Peons. 

2. Chief Engineer Irrigation 1 . , 1 Jamadar. 

2 Peons. 

8. Asstt. Chief Engrs. (2 Peons each) 2 4 Peons. 

4. Sub-Engineers (each one peon) 3 . . 3 Peons. 

5. For total strength of 38 clerks at the 

rate of one peon for ten clerks , . 8 Peons. 

6. For Mausoola and Majaria work . . 4 Peons . . 85 Peons. 

Total . . 2 Jamadaxs Total Peons 35 
& 18 Peons, to be retrenched 


l^tatement. 
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The following statement gives details of the savings 
to be effected : — 


SI. 

No. 

Name of the post to be 
retrenched 

Grade 

Annual 

average 

cost 

Pen- 
sion 'ry 
cliarges 

Total 

1 

Retrenchment of one post of 




i 


Registrar 

800-25/2-400 

4,360 

623 

4,083 

2 

Retrenchment of one post of 






Assistant Architect 

600-100/3-1,200 

10,900 

1,565 

12,525 

3 

Retrenchment of four posts of 
Assistant Superintending 





Engineers 

400-25/1-600 

25,280 

8,612 

28,892 

4 

Retrenchment of 35 posts of 






peons ■ ■ • ■ 

12-1/7-16 

5,656 

808 

6,464 


Total . . 

• • 

46,256 

6,008 

52,864 


Net savings . . 


- • 

4 * 

52,804 


LIST OF PROPOSED P.W.D. DIVISIONS. 


Sri. 

Name of 

Headquarters 
of the Division 

Name of Districts 

Grant for 
Buildings 
Ss Commu- 

No. 

Divisions 

in this Division 

nications 




1 

for 1868 F. 


I. — Hyderabad Circle : Under Superintending Engineer. 


Divisions under the charge of Executive Engineers* 


1 

Division, 
Hyderabad . . 

Hyderabad . . 

» • 

2 

Nizamabad . . 

Nizamabad . . 

1. Nizamabad 

8 

Mahbubnagar . 

Mahbubnagar. 

2. Medak 

1. Mahbubnagar , . 

i 

t i 

WarangaZ 

Warangal 

2. Nalgonda 
Warangal 

5 

Adilabad 

Adilabad 

1. Adilabad 

1 


• * 

2. Karimnagar 


Rs. 

8,55,21.0 

3,50,538 

2,08,680 

4,38,722 

2,64,018 

4,84,084 

8,52,950 

2,12,989 


II' — ^Aurangabad Circle ; Under Superintending Engineer. 


6 

7 

8 


1 

2 


Divisions under the charge of Executive Engineers. 


Division. 
Aurangabad . . 
Gulbarga 

Raichur 


Aurangabad . . 
Gulbarga 

Raichur 


Aurangabad 

1. Gulbarga 

2. Bidar 
Raichur 


Rs. 

4,99,526 

4,57,814 

1,39,582 

8,69,049 


Divisions under the charge of Assistant Executive Engineers, 


Division. 

Bir . . Bir 

Parbhani . . Parbhani 


1. Bir 

2. Osmanabad 
1. Parbhani 

Nanded 


2,13,211 

1.90,470 

2,98,435 

1 ^ 47,660 
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LIST OF PROPOSED IRRIGATION DIVISIONS. 


Sri. 

Name of 



Grant for 

Headquarters of 

Name of Districts 

Irrigation 

No. 

Division 

the Division 

in this Division 

works for 
1858 F. 


I* — ^Warangal C1RCI.E : Under Superintending Engineer. 


Divisions un^r the charge of Essemtive Engineers. 


1 

Division. 

Warangal 

Warangal 

Warangal 

2 

NaJgonda 

Nalgonda 

1. Nalgonda 

3 

Kaximnagar . . 

Karimnagax .. 

2, Mahbubnagar .. 
1. Kaximnagar .. 




2. Adilabad 


Rs, 

8,18,615 

2,85,628 

70,069 

2,41,806 

85,844 


n. — ^N izamabad Circle ; Under Superintending Engineer. 


Divisions under the charge of Executive Engineers. 



Division. 


4 

i 

Nizamabad . . 

Nizamabad . . 


1. Nizamabad 

2. Nizamsagar 


Hs. 

1,43,483 

2,63,129 


Divisions mder (he charge of Assistant Executive Engineers. 



Division. 



Rs. 

1 

4 

Gulbarga 

Gulbarga 

1. Gulbarga 

2. Osmanabad . . 

3. Bidar 

4. Raichur 

24,585 

474 

84,676 

2 

1 

Nanded 

Nanded 

1. Nanded 

2. Parbhani 

3. Bir 

4. Aurangabad . . 

16,798 

22,660 

« • 

8 

Medak 

Medak 

1, Medak 

2. Hyderabad 

89,071 

1,161 


34 ELECTRICITY 


The following statement will show the total receipts 
and net profits of the Hyderabad City Electricity Depart- 
ment for the years 1343 to 1352 P., together with the 
share of profit payable to Government and that retained 
for the Department: — 


Year 

Receipts 

Net Profits 

Departmental 
share 85 per cent. 

Government 
share 65 per cent. 



Hs. a 

P 

1. 

RSt £1* 

, 

P* 

Rs. a. ; 

P* 

Rs. 


P- 

1848 

F. 

16,40,962 

6 11 1 

1 

2)84f38l3 

1 

7 

90,500 8 


1,84,808 

r 

5 

1844 F. 

16,68,940 

18 

1 

2,79,079 

4 

2 

97,677 11 


1,81,401 

8 


1845 

F. 

17,84,714 

4 

8 

1,99,485 

14 

0 

69,802 9 

Og 

1,20,688 

5 

0 

1346 

F. 

17,90,864 

14 

8 

8,57.706 

4 

8 

1,25,197 S 

8 

2,82,600 

1 

5 

1847 

F. 

18,59,378 

11 

8 

4,11,968 

8 

5 

1,44,188 15 

10 

2,67,779 

8 

7 

1848 

F. 

18,77,665 

7 

4 

3,88,863 

10 

8 

1,18,602 4 

H 

2,20,261 

6 

2 

1840 

F. 

21,07,170 

6 

8 

5,85,578 

4 

4 

1 

1,87,452 6 

*6 

8,48,125 

14 

1 

1850 

F. 

22,76,620 

15 

4 

5,66,780 

14 

6 

1,98,855 13 


8,68,875 

1 

5 

1851 

P. 

25,18,008 

8 

0 

7,27,558 

0 

0 

2,54,645 4 

10® 

6 

4,72,912 

11 

2 

1852 

P. 

25,02,170 

0 

6 I 

1 

7,28,096 

5 

11 

1 

2,54,888 11 

Of 

4,78,262 

10 

2 


It will be seen that there has been gradual rise in the 
figures of profits with the growth and expansion of the 
activities; of the Department. 


ORGANISATION. 

The^ administration of the Hyderabad Electricity 
Department is vested in the Director, who is assisted by 
one Deputy Director, Mechanical Engineer, Electrical 
Engineer and a number of other officers, while the 
District Electricity Department is in charge of tie 
Special Engineer, Director Power Schemes, P.W.D. 

OUR PROPOSALS. 

The Electricity Department is one of the most useful 
departments, the development and e^ansion of which, 
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ought to be the primary concern of every progressive 
Government. The amenities of life available to the 
people of Europe and United States of America are not 
in a small measure due to the wonderful organisation 
and efficient management of the Electrical Power ‘system 
there. The role which Electricity has to play in the 
future scheme of things and the post-war planning can 
hai'dly be over-emphasised. Many of out’ schemes of 
industrial developments are closely linked with our 
ability to produce and make available cheap electricity. 
The Hydro-Electric Scheme is also expected to make 
material contribution to the progress and prosperity of 
the Dominions. We have to bear in mind all these factors 
while approaching the question of effecting economies in 
this department. We therefore examined its working, 
very closely with a view to find out if there was any room 
for economy, consistent with its efficiency and utility. We 
also asked the Department to acquaint us with its views 
on the subject. The Director, in his note has pointed out 
that of late, the gazetted staff of the Electricity Depart- 
ment has been completely reorgnaised, in consultation 
with the Finance Department. As a result of reorgani- 
sation two new special posts of Maintenance and Plan- 
ning Engineer have been created, while the following 
Inductions have been effected: — 

1. Post of Mechanical Engineer has been reduced 

from E.S. 400-25-700 plus an allowance of 
Rs. 50 to Rs. 400-25-600. 

2. Post of Electrical Engineer reduced from 

Rs. 400-25-700 plus an allowance of Rs. 50 to 
Rs. 400-25-600, 

3. PoKst of Personal Assistant to the Director has 

been reduced from a grade of Rs. 400-25-600 to 
Rs. 250-25-400. 

4. Assistant Consumer Engineer's post carrying a 

grade of Rs. 300-25-500 has been abolished. 

5. In a few months time the post of Consumers 

Engineer in the grade of Rs. 300-25-600 will 
also be abolished and the Consumers Depart- 
ment will be shared between the office and the 
Mains Department. 

T 



The Director has further infoniied us that the inaiii- 
lenance of the Showroom and Publicity stall' has been 
temporarily suspended, due to present shortage of coal 
and that holidays have also been considerably curtailed 

It will appear that substantial reductions have 
already been made in the gazetted statf which -will mean 
considerable saving. 

After careful examination and scrutiny we tind that 
thei*e is little I'oom for etfecting furtlier economicv^ in this 
expanding department, without impairing efficiency. 

We however find that some reductions can be cllected 
safely, without any detriment to its efficient manage- 
ment, as we shall show below: — 

1, P.A. TO DIRECTOR. 

We find that there is one Personal Assistant attached 
to the Director, in the grade of Rs. 400-25-600 plus 
Rs. 60 M.C.A. When once the principle has been laid 
down that no official below the rank of Member of the 
Council should be allowed a P.A., there is no reason why 
the Director, Electricity should be placed on a diO'erent 
footing in this matter. This is open to many objections 
and creates a bad precedent. The various Sub-Commit- 
tees while dealing with the departments falling within 
their spheres have favoured the abolition of the'posts of 
Personal Assistants for Directors. The Pay and Allow- 
ances Sub-Committee in their Interim Rei^ort have also 
recommended the retrenchment of this post. In oui* 
opinion there is no justification for the retention of this 
post and it should be retrenched forthwith. This will 
result in considerable saving. 

2. REGISTRAR. 

We further find that there is provision for one post 

Re^strar in the grade of Rs. 300-25/2-600 for the 
Director's Office. The post of Registrar is generally 
provided for Secretariats to cope with the heavy nature 
of office work. We do not think that the duties attached 
to the Director's office are so pressing as to require the 
services of a non-technical officer like Registrar. It is 
our considered view that the retention of this post for the 
Director's .office cannot be justified, as it is simply re- 
dund?Lnt and wasteful, 
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We would therefore recommend that the post of 
Registrar may be retrenched forthwith. This will result 
in considerable saving. 

3, WORKING EXPENSES. 

It appears to us that the working expenses of Hyder- 
abad Electricity Department are a little excessive. Al- 
though the department has been earning good profit, yet 
we feel that the expenditure should have been reduced to 
some extent by a closer scrutiny and supervision. We 
tried to obtain the figures of the working expenses of the 
Madras, Calcutta, Lahdre and Delhi Electricity Com- 
panies, with a view to make a comparative study of the 
expenditure, but unfortunately the .figures could not be 
available. In the absence of these figures, we are not in 
a position to make any further comment on the subject 
and would urge Government to examine the position and 
to take adequate measures in this behalf. 

4. DISTRICT ELECTRICITY DEPARTMENT. 


The following statement wiH show the total Revenue 
and net working of District Electricity Department for 
the years 1343 to 1352 F. : — 


Year 

Revenue 

Net loss 
after paying 
up deprecia- 
tion and 
interest 

Remarks 

3 343 F. . . 

78,806 

14,218 

Only Aurangabad Station was 
working. 

1344 F. , . 

1 . 32,811 

75,908 

Nizamabad and Raichur were 
put in commission. 

1845 F. . - 

1 1 , 96,091 

! 80,300 

Warangal, Nanded and Gulbarga 
were put in commission. 

1346 F. . . 

8 , 16,551 

1 , 05,287 

1847 F. . . 

8 , 60,667 

1 , 68,328 


1348 F, . . 

3 , 95,809 

i 

1 , 54,183 

Yadgir and Narayanpet were 
put in commission. 

1849 F. . . 

4 , 87,847 

1 , 55,931 

1850 F. . . 

4 , 84,146 

1 , 68,582 


1851 F. . . 

5 , 24,336 

1 , 47,767 


1852 F. • . 

5 , 56,878 

1 , 20,998 

1 
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It will appear that the District Scheme has been working 
at a loss as indicated by the above figures. 

The Special Engineer has pointed out in his note that 
since the tariff has been revised from 1-6-53 P., and In- 
dustrial load improved, it is expected that almost every 
station will turn over to surplus from 1353 P. 

It seems to us that the position as suiweyed at the 
time of the launching of schemes has not been pursued 
by various interests for the proper development of pro- 
jects and this fact accounts for the present unsatisfactory 
results. 

After careful consideration we have come to the con- 
clusion that the only solution of this difficulty lies in the 
amalgamation of the District Electricity Department 
with the Hyderabad Electricity Department. This will 
be all the more necessary, in view of expansion of the 
Electricity and Hydro-Electricity during the post-waj‘ 
planning period. The Pay and Allowance Sub-Committee 
have also in their Interim Report recommended the amal- 
gamation of Hyderabad City and District Electricity 
Departments and also suggested that the amalgamated 
Directorate should be classed as a Pirst Class Nizamat 
and the scale of the Director should be Rs. 1,200-1,500. 
We are in agreement with this view and would furtner 
suggest that after amalgamation the Special Engineer, 
District Electricity should be designated as Deputy 
Director and his emolument should be according to the 
scale laid down by the Pay and Allowances Sub-Com- 
mittee. 

This arrangement will not only be conducive to effici- 
ency but result in substantial saving. 

It is veiy difficult for us, in view of the present war 
time conditions to suggest on what lines the Electricity 
Department should work in future. The possibility of 
handing over the entire Department to some private 
concern with the reservation^ to the extent of 51 per cent, 
of shares by Government, as a means of safeguarding the 
interest of Government, may be considered as an lalter- 
native measure. 

We would however advise the Government to set up a 
Committee of experts to examine this question with direc- 
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tions to submit its report within a fixed period. The 
views of such a Committee will be vei*y helpful in coming 
to a correct decision on the subject. 

The scale of peons to be allowed to this Department 
should be on the same lines as those recommended foi 
other departments. 

The financial effect of our proposals will be as 
follows: — 


Name ol‘ the j)ost to he 
retrenohcfl 

Grade 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

1 . One post of Personal 
Assistant to Director. 

400-25-600 
plus 50M.C.A 

6,.S21 

600 

903 

« ■ 

7,227 

600 

a. One post of Registrar 

300-25/2-600 

5,244 

749 

5,993 

Total 


12,168 

1,652 

13,820 


Net Savings 


13,820 








36. PRINTING. 

The. Government Central Press, ns we understand is 
neither a fully commercial nor a service department but 
is termed “ Quasi-commercial.” h'rom the entries in the 
Budget, we .find that the Government Press is being run 
at a loss and the net loss to Government during the last 
four years has been as follows : — 

Rs. 

1350 F. (Accounts) . . . . 23,093 

1351 F. „ . , . . 72,369 

1352 F. „ . . . . 1,16,565 

1353 F. (Estimate) . . . . 86,000 

This statement is seriously disputed by the Dii'ector, 
Central Press, who in his note has explained that this 
amount is really a subsidy for certain specific services 
3‘endered and hence the. insertion in the Budget statement 
representing it as “Net loss” is not correct. The 
Director further maintains that this sum was granted in 
lieu of printing and supplying Government Gazette free 
to all Government departments and also for a reduction 
of 40 per cent, in the overheads chargeable to Government 
offices. 

The present position in our opinion is not satisfac- 
tory. A decision has to be taken soon by Government as 
to whether the Government Central Press is to be run on 
commercial lines or turned into a service department. We 
understand that the Government of India Press is a 
service, department and not a commercial concern. As 
such all Government of India publications are sold at 
nominal cost. But the position of the Government 
Central Press is altogether different. It is evident that 
security printing and confidential and secret works can 
only be, done at cost and the question of profit cannot 
arise. The no'rmal commercial work can be done on 
profit and loss basis with a view to absorb the overheads. 

If it is decided to make it entirely commercial, Gov- 
ernment will also have to pay at the usual rates, so that 
the. Press may not be put to loss. 
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The other alternative open, to Government is tO' make 
it partly commercial and partly service department. As 
the position stands to-day, the Government Central Press 
is labouring under a number of disadvantages. It has to 
pay approximately Rs. 90,000 by way of interest on the 
K. Capital and the depreciation charges on its plant and 
machinery. The whole question should be examined by 
Government in the light of past experience and the pre- 
sent developments, with a view to make it a really effici- 
ent concern. 


We note that there is a general impression prevailing 
in the different government departments as well as in the 
public mind that the rates charged by the Government 
Central Press are much higher than the market rates and 
that there is inordinate delay in the execution of orders 

With a view to clarify the position we examined the 

Director, and in order to gain 
a first-hand knowledge of the 
actual working of the depart- 
ment, we the marginally noted 
members of the Sub-Commit- 
tee also paid a visit to the 
Central Press on the 25th Azur 1354 F. 


1. Nayrab Liakat Jung Bdr. 

2. Mr. Mir Akbar. All Khan. 

3. Mr. Abul Hasan Syed Ali. 

4. Mr. Srikishen. 

5. Mr. Syed Taqiuddin 


The Director, Mr. R. V. Pillai, showed us round the 
different sections and the actual working of the typing 
machines. We were impressed by the huge machinery 
and plants and the high standard of work, of the press, 
which can compare favourably with the presses main- 
tained by other Provincial Governments. 

We, however, noted with regret that this Press was 
not properly housed. We would strongly recommend 
that steps should be taken as soon as possible to provide 
suitable accommodation for the, department, in the 
interest of efficiency and expeditious disposal of work. 

We understand that a sub-committee has b^n 
appointed by Government to examine the whole position 
relating to this Press and to submit proposals. In view 
of the fact that this sub-committee will review the differ- 
ent aspects of this question, we do not propo^ to make 
specific proposals, beyond this that on the retirement of 
the present Director, the post held by Mr. Abdul Qaiyum 
in the grade of Rs. 300-600 should be .filled by a technical 

3$ 
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man and the grade reduced to Rs. 300-50/3-500, proposed 
for Assistant Engineers. We would, however, like to 
make a few observations on some, aspects of the depart- 
ment which require close and sympathetic attention. 

1. Labour Slwrtage md Wages. 

The Directoi has in his note, pointed out that in 
Hyderabad there is an utter dearth of skilled artisans 
and trained personnel, fit for employment in the Press. 
Due to the extraordinaiy war-time conditions and the 
consequent general rise in prices of articles and wages, 
there is discontent in the staff of the Central Press as 
well, for payment of higher wages. The Director has 
cited several instances, how the. “ Times of India,*’ 
Bombay, and the Sirpur Mills are offering double and 
treble wages to the compositors of the Central Press, 
which, if not checked, by suitable measures will affect the 
Central Press adversely. This matter is not within our 
purview. We are however confident that it will be duly 
examined by Government. 

2. Delay, 

As regards the charge of delays in execution of 
orders, the Director, while, not absolving his department 
totally, has laid the blame on the indenting offices as well. 
According to the Director, very common reasons of delays 
are illegible manuscripts, faulty instructions, delays 
in returning proofs, etc. 

There appears to be some, force in this contention and 
the tendency to put the whole blame on. the Press should 
be examined in the light of the explanation given by the 
Director. The position requires very careful examina- 
tion. 

3. Centralisation of the Departmental Presses. 

The Director, Government Central Press, maintains 
that the existence of the departmental presses is highly 
detrimental to the interest of the Central Press and robs 
it of its fair share of work and income. The heads of 
departments differ from this view and insist on the re- 
tention of the departmental presses on the ground of 
inordinate delays in the execution of orders and inatten- 
tjon on the part of the Central Press, The Director of 
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Land Eecords and Settlement and the Postmaster- 
General, during the course of their evidence before the 
Committee stated that the. printing of maps and charts 
of their departments required special care and attention 
and were liable to be inaccui*ate and unsatisfactory, if 
printed in the Central Press. 

We. do not agree with this contention and are of 
opinion that the Central Press can be relied on to do its 
job in an efficient manner. 

We are confident that the complaints referred to 
above may be rectifie-d by proper representation and 
strict supervision. The position may be examined by 
Government by the appointment of an expert committee 
and ways and means devised to stop irregularities and 
remove genuine grievances. We do not understand why 
the situation cannot be improved here, under good and 
able direction, when much bigger presses in the Govern- 
ment of India and European countries with stupendous 
work to their credit, can be run on sound and healthy 
lines. 

We have come to the conclusion that the sooner the 
departmental presses go, the better for the Central Press. 
The amalgamation of the departmental presses with the 
Central Press will not only add to the income of the latter 
but improve its efficiency and bring dowm its overheads. 

4. Rates, 

The question of higher rates charged by the Govern- 
ment Central Press has been subjected to a good deal of 
criticism. The Director, during the course of his evidence 
admitted that the rates were no doubt higher than the 
private presses, but accounted for these in two ways. 
Firstly, the standard and efficiency of work had to be 
taken into consideration and secondly the overhead 
charges on the huge staff and establishment maintained 
by the Government Central Press. The Director main- 
tained that the standard and quality of work in his Press 
had reached a very high level, and for the maintenance 
of this standard a very highly qualified staff and up-to- 
date machinery had to be kept. On the other hand the 
standard and equipment of the private presses were very 
low, which resulted in very poor outturn of work. Hence 



the difference in rates. Despite all these the Director 
further stated that the rates of the Goveniment Central 
Press compared favourably with those of the Government 
of India and the Provincial Government Presses. 

While admitting that there is some force in the 
Director’s contention, we are of the. opinion that the rates 
can be lowered down a little, by more elf ective adjustment 
and supervision. 

We would urge Government to examine the. position 
apd to take adequate measures in this respect. 



36. STATIONEEY. 


The following statement will show the gross receipts 
and net profits of the Stationery Depot during the last 
three years. 


Gross Receipts Net Profit. 

Rs. Rs. 

1351 Fasli (Accounts) . . . . 12,49,308 89,661 18 4 

1852 Fasli (Accounts) .. .. 10,64,685 1,00,906 8 4g- 

1863 Fasli (Revised) . , . , 10,28,084 Not available. 

Organization. 

The administrative control of the Depot is vested in 
the Director Stationery Depot, who carries on the work 
of this Department with the assistance of the establish- 
ment. 


Our Proposals. 

This Depot was established in the year 1334 F., and 
is run on commercial lines. Since the inception of this 
Department, efforts have been made to reduce the ex- 
penditure on writing materials and other articles of 
Stationery and to introduce certain scales of stationery. 
The Director points out in his note that the profit made 
by the Depot since its inception up to the end of 1350 F. 
amounted to Rs. 1,60,425-13-8, but due to the absence of 
a scale system as in British India, the benefit of these 
savings actually went to the departments themselves and 
not to Government. 

It also appears that since the advent of the present 
H.F.M. large and far-reaching measures of reforms have 
been introduced and economy in the use of stationery has 
been enjoined upon. The quality and kind of paper has 
been reduced to the minimum and Royal Bucte and 
Nizam Parchment stationery as well as expensive articles 
of stationery have been expunged from the list. 
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The expenditure on Stationery has been reduced to 
the extent of I 4 lakhs. Papers manufactured in the 
Dominions are in use now and vise of costly paper of 
foreign make has been discontinued. The quality of 
D. 0. paper has been changed and the use of fountain 
pens has been totally stopped. Standardisation of forms 
has been effected and tenders are invited for the pur- 
chases made by the Depot. 

Mulki Industries receive the utmost encouragement, 
as will appear from the following statement. 


Teats 

Local 

India 

Foreign 

Total 




Rs. 

a. 

P- 

Bs. 

a. 

p- 

Rs. 

a* 

p* 

Rs. 

a. p. 

1846 Fasli 

m ■ 

51.702 

0 

0 

1,58,763 

0 

0 

1,66,025 

2 

5 

3,71,490 

2 

5 

184T 

99 

m m 

74,248 

1 

7 

2,74,289 

0 

8 

2,52,916 

34 

6 

6,01,448 

0 

9 

1348 

99 

* • 

1,06,929 

9 

2 

2,57,594 

2 

1 

2,62,751 

2 

0 

6,27,274 13 

9 

1849 

99 

• • 

1,55,893 

8 

6 

8,77,697 

10 

5 

8,84,229 

1 

2 

8,67,819 

16 

1 

1850 

99 

> • 

1,55,025 

10 

0 

8,48,860 12 

6 

8,40,857 

4 

7 

8,44,248 

11 

1 

1851 

99 

■ • 

1,89,814 

0 

0 

4,05,687 

0 

0 

6,67,888 

0 

0 

12,03,384 

0 

0 

1862 

99 

• * 

6,71,246 

0 

0 

1,86,602 

0 

0 

2,00,688 

0 

0 

10,08,486 

0 

0 

1868 

99 

* • 

6,98,452 

0 

0 

1,84,825 

0 

0 

1,64,565 

0 

0 

10,42,842 

0 

0 


It is gratifying to note that the articles of foreign 
make are discouraged to the utmost and imported only 
in unavoidable circumstances. 


It will also appear that the contracts for ink valued 
between Rs. 15 to 20,000 which went outside formerly, 
now go to local enteiyrise. Similarly orders for pen- 
holders, blotters, blotting pads, file-boards, textiles, etc., 
are placed with the local Firms. 

As^ regards the complaints regarding the higher rates 
of articles in the Depot, the Director maintains that ex- 
cept in certain special cases of Desi made articles where 
preference was given to slightly higher prices, there has 
been no instance where the depot prices have been higher 
than bazaar including its overhead percentages. 

This question should be fully investigated, and strict 
su]^rvision exercised, so that there may be no cause for 
further complaints. 
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As pointed out by the Director, in his reply to the 
Questionnaire, the establishment sanctioned for the 
Depot is just sufficient to carry on the work so that there 
is no room for effecting reduction without impairing 
efficiency. 

The Director receives an allowance of Rs. 200 p.m. 
as supervision charges. 

Considering the composition of the establishment and 
the nature of duties allotted to the staff, we agree with 
the Director that there should be no retrenchment in this 
small but useful department. As such we do not propose 
to recommend any retrenchment in this Depot. 

We understand that Government have decided to 
establish a Central Stores Department. 

We would recommend that the Stationery Depot 
should be merged with the Central Stores Department as 
soon as it is established. 



38. INDUSTRIAL. 


The expenditure on this Department, during the. last 
six years, has been as follows : — 



Actuals 
15i48 F. 

Actuals 
1349 F. 

Actuals 
1350 F. 

Actuals 
1361 F. 

Revised 
13.52 F. 

Budget 
1353 F. 

Salaries and Allowances . 

Rs. 

2,05,874 

Rs. 

2,19,003 

Rs. 

2,08,147 

Rs. 

1,99,240 

Rs. 

2,41,161 

Rs. 

2,44,028 

T.A. and Tour charge.s . . 

27,883 

27,168 

22,6.53 

10,064 

18,000 

15,5.53 

Contingencie.s and .special 
charges . . 

83,972 

84,724 

1,13,002 

1,13,653 

1,06,207 

1,43,677 

Total . . 

3,17,729 

3,30,895 

1 

2,45,862 

3,28,960 

3,05,358 

4,04,158 


Organization, 


The administrative control of this Department is 
vested in the Director of Industries, who is assisted by 
a Personal Assitant, Textile Expert, Industrial Engineer 
and a number of other officers. 

Our Proposals, 

We have given very careful consideration to the 
replies to the. questionnaires received from the Depart- 
ment and also examined in detail, Mr. Habibur Rahman, 
the present Director of Industries and Mr. Ahmed 
Mohiuddin, the Ex-Director. We discussed at length the 
various proposals regarding the possible retrenchments 
that could conveniently be effected in this Department 
without affecting its efficiency. 

Mter mature consideration, we have come to the con- 
clusion that substantial reduction can be effected in the 

staff, despite the views to the contrary held by the. Depart- 
ment. 


1. Cottage Industries Institute, 

We will take up this Institute, first. The annual 
expenditure on this Institute consisting of one officer and 
fairly big establishment amounts to Rs. 96,420. 


OAA 
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This Institute was established at a time when there 
was no arrangement for Technical and Vocational educa- 
tion in the Dominions. With a view to achieve this and 
to give impetus to the Cottage Industries in the Domi- 
nions, which were much in need of encouragement and 
guidance, this Institute was brought into existence. 
There can be no doubt that the. Institute has done some 
good work and demonstrated by education and propa- 
ganda, the possibilities of Industrial development in the 
Dominions. Let us now examine whether there is any 
necessity for retaining this costly establishment, in view 
of the developments that have taken place since. We 
dnd that a separate department for the dissemination of 
Technical and Vocational Education has been function- 
ing for the last few years. Then there is a Central School 
of Art and Crafts, which, as the very name of the Insti- 
tution implies, has been established to revive the ancient 
Art of this country, as well as to develop it on modern 
lines, and to impart education in the. different systems 
of indigenous industries. It has got a very good Crafts 
Section consisting of Weaving, Carpentry, etc. Instruc- 
tions are imparted to a limited number of students in the 
different sections, with a view to solve the. unemployment 
question which is causing so much concern and discon- 
tent among the present generation. 

The Osifuima Technical College^ with a fairly big staff 
and establishment has been catering to the technical 
requirements of the Dominions on a big scale. 

There are also the Technical and Vocational SchoolSf, 
in Hyderabad City and Districts which are imparting 
Tedmical, Vocational and Industrial education to the boys 
of the Dominions. 

It has now to be seen whether the retention of the 
Cottage Industries Institute is still necessary, when the 
work assigned to this Institute is being done on a much 
bigger scale by the institutions enumerated above. We 
are convinced that sufficient impetus and encouragement 
have been given to the development of Industries by 
H.E.H. the Nizam's Government with the establishment 
of a large number of Technical Institutes and that this 
Government has been much ahead of other British Indian 
]^ovincial Governments in this sphere. Ip view of these 
B9 



developments, the work of the Cottage Industries Iiisti~ 
tute is merely a duplication of the activities carried on 
in other Institutions. After due consideration, we have 
come to the conclusion, that whatever its justification 
may have been in the past, there, is no longer any neces- 
sity for the retention of this very costly Department with 
such a high establishment. 

W^e would, therefore, recommend that the total staff 
and establishment of Cottage Industries Institute be 
retrenched forthwith. This will result in substantial 
saving. 

While recommending the abolition of the Cottage 
Industries, Institute, we would strongly urge on Govern- 
ment the, desirability of developing the School of AH and 
Crafts and other Technical and Vocational Institutions 
in the Dominions, to meet the growing requirements in 
the Industrial sphere. Expansion of some of the Techni- 
cal Institutions on sound lines and opening of some new 
sections in the Art and Crafts School, according to 
requirements will prove of incalculable benefit to the 
expansion of industries in the Dominions. 

2. Personal Assistant to the Director, 

We next take up the post of Personal Assistant to the 
Director. We have examined the position in other 
Directorates as well. We have also taken due note of 
the views of the other Sub-Committees engaged in exam- 
ining the working of the different departments to the 
effect that no officer below the rank of a Member of the 
Council should be provided with a Personal Assistant. 
While we, do not see any justification for this post of a 
Personal Assistant for the Director, in the grade, of 
Rs. 300-600, we are of the opinion that the Director is 
in need of the assistance of an officer of lower grade tfj 
enable, him to discharge his heavy duties effectively. Wp 
would, therefore, recommend that the post of Personal 
Assistant be converted into that of Assistant Director, 
in the grade of Rs. 200-400. This will result in some 
saving, 

3. Iiidustricd Engineer, 

The situation created by the war has given an 
impetus to the various industries of the Dominions, on a 
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scale hitherto unknown. The whole world is in a melting 
pot at present and the countries which have been back- 
ward in industrial spheres are taking full advantage of 
the situation. Hyderabad also has not lagged behind in 
this race. A number of industries have sprung up which 
bid fair to make the Dominions self-sufficient in matters 
of its requirements. In view of these developments the 
Industrial Engineer is to play an important role and as 
such should be retained to guide the various Industries, 
The Director of Industries during the course of his evid- 
ence favoured the retention of this post. We are also in 
agreement with this, subject to the condition, that the 
scale of pay of this post be reduced in accordance with the 
recommendation of the Pay and Allowances Sub-Com- 
mittee. 


4. Textile Expert, 

We find that this Department has been provided wilh 
the services of a Textile Expert in the grade of Es. 700- 
1,200. The duties of this officer, as we understand, are 
to introduce the latest designs and patterns of weaving 
and to exercise, general supervision over the work of the 
textile section. In view of the rapid progress that the 
Textile Industry is making day by day and the future 
possibilities of its expansion in the post-war reconstruc- 
tion period, it will be advisable to allow the department 
to avail of the advice and guidance of an Expert. The 
amount spent over this Expert will repay the Department 
in various ways. The Textile. Expert will have also to 
educate the weavers in the right use of the various dyes, 
by touring the districts. We would, therefore, recom- 
mend the retention of the post of the Textile Expert for 
the Department. The scale of pay of this post is however 
high and should be reduced to Es. 500-50/2-850 as pro- 
posed by the Pay and Allowances Sub-Committee in the 
case of Executive Engineers of the P. W. Department. 

5. Dyeing Expert. 

The Department has also on its staff one Dyeing 
Expert, in the grade of Rs. .300-600, whose duties are to 
introduce new and up-to-date dyes among the weavers 
and dyers of the Dominions and to educate them in the 
right use of the, various dyes. As suggested above, this 
work will be entrusted to the Textile Expert who ip 
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addition to Ms duties of tendering advice on the latest 
designs and pattern of weaving, will have to educate the. 
weavers and dyers in the right use of various dyes as well, 
by touring the districts. In this work of education and 
propaganda, he will have the assistance of the Demon- 
stration Parties, as well. This ^rangement will jauto- 
matically render the post of Dyeing Expert a nullity. 

After giving the matter due consideration, we are 
convinced that this post is no longer i-equired and as such 
should be retrenched forthwith. This will result in 
substantial saving. 

6. Supmntexideiit, Demomt^'‘CLtmi Parties. 

The duties of this officer are veiy mucli akin to those 
of the Textile Expert. He, too, like the Textile Expert 
has to be on the look out for innovations and changes in 
the designs and patterns of weaving and to keep the 
weavers in touch with the latest development. The work 
of this Officer is merely a duplication of the duties of the 
Textile Expert. As a necessary corollary to our recom- 
mendation, made' above, this post will have to go, as it 
will be unnecessary and superfluous. We would, there- 
fore, recommend ite immediate retrencliment, which will 
mean substantial saving. 

7. Pa'per Expert. 

In addition to the Experts already dealt wit|h, this 
Department has one more Expert, called the Paper 
Expert in the grade of Rs. 300-600. What specific duties 
are assigned to this Expert, it is not easy to understand. 
We are however, disposed to think that now that the 
Sirpur Paper Mills have been functioning and catering 
to public requirements, the retention of a high-salaried, 
whole-time Paper Expert will not be justifiable in the 
interest of public economy. We do not see eye to eye with 
the Department in tMs matter wMch favours its reten- 
tion, without giving any convincing reason for the same. 
We are however convinced that tlie retention of tMs post 
will serve no purpose and would, therefore, recommend 
its immediate retrenchment. This vdll result in saving 
of Rs. 6,537 per 'annum. " 
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8. Chief Impector of Boilers a)id Factories, 

The staff provided for the Boiler's inspection consists 
of one Chief Inspector and three. Inspectors. In view of 
the rapid industrialisation of the Dominions and the 
consequent increase in the number of factories, the pi*e- 
sent arrangement for the inspection of boilers need not 
be disturbed. With the progress and expansion of the 
industrial activities of the Dominions there will be 
greater demand for better inspection of the factories. 
We, therefore, consider that the inspection staff consist- 
ing of one Chief Inspector and 3 Inspectors should be 
i*etained. Further in view of the recommendations of 
the Miscellaneous Sub-Committee, the work of inspection 
of Electrical Installations will be allotted to the Factories 
and Boilers Inspectorate. We are, therefore, convinced 
that this Inspectorate should be allowed to function as 
before and as such would propose no reduction in this 
staff. 

The scale of pay of the Chief Inspector and the Ins- 
pectors should be reduced to the scale laid down by the 
Pay and Allowances Sub-Committee. 

9. Irukt^trial Ldboh'atory. 

This laboratory, we understand, is doing useful work 
and the rapid expansion in the industrial activities of the 
Dominions will necessitate its retention. We would not, 
therefore, propose, any reduction in this staff and esta- 
blishment. 


10. Reorgamzation, 

Before we close, we would like to make a few obser- 
vations relating to this Department. It is gratifying to 
note that Hyderabad is not lagging behind other IVovin- 
ces and States in Industrial progress. Due to the Inter- 
national situation and various other factors, vast avenues 
of industrial advancement have been opened. During the 
post-war reconstruction period more and more Industries 
will spring up, with a view to make the Dominions self- 
sufficient as far as possible for its necessary require- 
ments. All these developments will make a very heavj^ 
demand upon the. Industries Department. We would, 
therefore, urge upon Government the desirability of 



taking adequate measures to reorganise and improve the 
Department so as to enable it to cope with the task it will 
be called upon to perform. The Department should be 
made thoroughly efficient, so as to enable it to play its 
proper role in the post-war reconstruction period. 

The following table will show the number of the peons 
to be allowed and the number to be retrenched: — 

Name of the post No. to be No. to be 

allowed retrenched 

1. Director C. and I. . . . . 1 Jamadar 

2 Peons, 

2, Asstt. Director . . . . 1 Peon. 

8. Industrial Engineer . . . . 1 Peon. 1 Daffadar. 

4 Peons, 

4. Textile Expert . . . . 1 Peon. 

5. For the total strength of 28 clerks 8 Peons. 

0. For the Mausoola and Majariah 

works . . . . . . 4 Peons. 

Total . . 1 Jamadar and 1 Daffadar and 

12 Peons. 4 Peons. 


[Statement 
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The financial effect of our proposals is as given 
below:--*- 


SI 



Annual 

Pension- 

No 

Name of the post to be retrenched 

Grade 

average 

cost 

ary 

charges 


Total 

Savings 


4 

5 

6 

Rs. 

Rs. 

Ki. 

2,227 

318 

2,545 

4,100 

583 

4,688 

5,720 

817 

6,537 

5,720 

817 

6,587 

4,400 

626 

5,029 

1,600 

226 

1,826 

1,400 

200 

1,600 

1,200 

171 

1,871 

1,920 

274 

2,104 

4,400 

029 

5,020 

3,360 

480 

8,840 

720 

103 

823 

2,400 

343 

2,748 

2,240 

320 

2,560 

520 

74 

594 

880 

126 

1,006 

672 

96 

768 

420 

60 

480 

060 

137 

1,097 

300 

43 

848 

360 

51 

411 

120 

17 

1 137 

1,008 

144 

1,162 

240 

34 

274 

648 

108 

756 

47,535 

6,803 

54,388 


■ * 

66,420 

47,535 

6,803 

1,20,758 

• • 

« ■ 

1,20,768 


ConveiMon of one post of P.A. to the Direc- 
tor to tPat of Asst. Direi tor in the grade 
of Rs. 200-25/8-400 

Uetreiwhnient of one post of Superinten- 
dent Demonstration parties 
Retrenchment of one post of Dyeing 
Expert 

Retrenchmout of one post of Paper 
Expert 

Retrenchment of one post of officer, Cot- 
tage Industries Institute. 

Retrenchment of the whole staff in the 
office consisting of 80 teachers and 11 
menials of the Cottage Industries Insti tute 


Rs. 

200-25/3400 
2.', 0-15/1 -400 
8()0-SO/2-600 
800-50/2-000 
300-20/1-400 


Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 

Do 

do 

do 


do 

do 


do 

do 


do 

do 


Peoni. 

Retrenchment of the post of menials 
Do do do 

Do do do 

Do do do 

Rclrem'hment of one post of Daffadar and 
4 po.st« of peons . 

Total 

Savings in contingencies due to the aboli- 
tion of the office of the Cottage Indus- 
Iries Institute 

Total 

Net Savings . 


(100-5/1-125) 
1 ( 100 ) 
2(80) 
4 (75-5/1-100) 
4 (60-3/1-76) 
1 ( 60 ) 
4(50) 
4 (40.2/1-.TO) 

1 (30-4/1-.50) 

2 (30-2/1-40) 
1 (50-2/1-60) 

1(35) 
2(40) 
1 (251 

2(15) 

1 ( 10 ) 

7(12) 

1 ( 20 ) 
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Secretary. 



PART in 




PART IIL 


SUMMARY OF RECOMMENDATIONS. 

Chapter I. 

SCOPE OF INQUIRY. 

The terms of Reference of the Committee were so 
amplified as to include the issues relating to general re- 
vision in the scale of salaries and allowances of Gazetted 
Officers, revision of leave and pension Rules, retrench- 
ment of particular posts and establishments, Reorganis- 
ation of Secretariats, curtailment of Holidays, and Re- 
forms in the method of work in Government offices, etc. 

Method of work. 

The Committee assembled on the 5th Dai 1352 F. and 
after framing general and particular questionnaires, con- 
stituted nine Sub-Committees with a view to expedite the 
work of the Committee. The Retrenchment Committee 
examined nine witnesses and the Sub-Committees 
examined 35 witnesses. Sixty-five written opinions 
were also received from Heads of Departments, senior 
officials, representatives of Public organizations and 
prominent retired officials. Retrenchment Committee 
met on 23 occasions and the Sub-Committees held 93 
meetings. 


Obitimry, 

The Committee suffered an irreparable loss in the 
death of one of its prominent members Maulvi Bahadur 
Khan in Amardad 1353 F. The death of Maulvi Fazal 
Hussain, who was nominated in his place occasioned a 
great loss to the Committee. 

Resignations, 

Nawab Zain Yar Jung Bahadur resigned from the 
Committee in Mehir 1353 F. due to his elevation as 
Member of the Council. Mr. Sri Kishen resigned from 
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the Finance Advisory Committee and therefore ipso facto 
ceased to be member of the Retrenchment Committee 
from Azur 1354 F. 

Acknowledgment* 

The Committee expresses its gratitude to ail the 
officials and non-officials who sent memoranda or appear- 
ed before it, particularly to Nawab Rustom Jung Baha- 
dur and the Finance Department. 

Delay in the Submission of Report* 

The engagements of .some of the members of this Com- 
mittee in the deliberations of other Committees held up 
the work of Retrenchment Committee and hence the delay 
in the submission of the Report. 

Chapter II, 

The problem* 

Mere revision of scales of salaries and allowances and 
abolition of certain posts would not solve the problem 
unless efficiency was infused in the services and the tran- 
sactions of Government Departments. In the Secretar- 
iats and Departments, unco-ordinated and miplann-ed 
work was responsible for the present unsatisfactory state 
of affairs. The problem is essentially that of wiping out 
the waste, thoroughly improving the machinery and its 
personnel and utilising fully the mechanism. 

Chapter III. 

Revision of scales of Salaries and Allowances* 

The Committee, while keeping intact existing scales of 
salaries, where such were needed, has proposed a general 
reduction in the scales of pay of all classes of gazetted 
services. 

Two efficiency bars have been proposed to regulate in- 
crements of officers, .first after 6 years of service and the 
second after 10 years, to be based on annual Reports re- 
corded in character Rolls. 

The Committee is in agreement with the suggestions 
made by Nawab Moin Nawaz Jung Bahadur relating to 
grant of allowances and the Draft Allowances Manual. 



No Motor cars or car allowances, rent-free quarters 
or House Rent allowances should be allowed to Govern- 
ment officers. 

For purposes of T. A. all the officers should be classed 
into First and Second class ; all officers drawing Es. 700 
or more to be included in the first category while officers 
drawing Rs. 200 or more to be classed as second class 
officers and this classification should be observed strictly. 

Chapter IV. 

Revision of leave and pension rules. 

Leave should be granted at the discretion of Govern- 
ment. 

In cases of dishonesty and inefficiency reduction 
should be made in the amount of pension, while it should 
be stopped in very bad cases. 

Government should refuse to sanction proposals for 
extensions, after completion of the age of 55. 

Chapter V. 

Organisation of Services, 

The services should be classified into two groups, viz,, 
Administrative and Technical. The Administrative ser- 
vices should consist of (1) Hyderabad Executive Service, 
(2) Hyderabad Judicial Service, (3) Hyderabad Finance 
Service, Police and General services. Technical services 
will be divided into (1) Hyderabad Accounts and Audit 
service, (2) Hyderabad Engineering service, (3) Medi- 
cal and Public Health, (4) Agriculture, (5) Veterinary, 
(6) Forest, (7) Education, and (8) General Technical 
service. All these services will further be classified into 
class I, II and III, with efficiency bars. 

Rules should be framed for recruitment and training 
of entrants in service. 

Chapter VI. 

Decentralisation, 

Adequate steps should be taken for decentralisation 
of powers, with a view to avoid unnecessary correspond- 
ence and references. 
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Chapter VII. 

Rem ganisation of SecT'etariats, 

Reorganisation of Secretariats is to be effected on 
more rational and scientific lines, on the principle that 
no Head of Department should be allowed to act as 
Secretary to that department. 

There was considerable divergence of opinion on the 
question of the creation of the post of Chief Secretary 
for co-ordinating' the work of Seci'etariats. The majority 
and minority viewpoints on the question of the appoint- 
ment of Chief Secretary together with the re-grouping 
of subjects in the Secretariats have been submitted for 
consideration of Government. 

Chapter VIII. 

RefoTTns in the method of work in Government Offices, 

Compilation and codification of office manuals, rules 
and regulations, Secretariat Instructions and Rules of 
Business have been recommended for effecting improve- 
ment in the system of working in the Secretariats. 
Detailed proposals have been made for training of clerical 
Establishment, by introduction of senior and junior 
courses of training. 


CHAPTER IX. 

Holidays and Hours of Work, 

Out of the existing total number of 71 holidays. 40 

for reduction, which will bring down 

w i PractieaUy to the level of 

British Indian provinces. 

Usual office hours should be 10 to 5 with a recess of 
46 minutes for lunch and prayers. 

Chapter x. 

Housing Accommodation f<yr Public Offices and 

officers, 

has reco^ended that a detailed pro- 
gramme for the construction of buildings for pxOdie 
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offices, courts, hospitals, dispensaries and educational 
institutions for Baida and districts should be prepared 
and care should be taken for the location of all the build- 
ings at some central place, with a view to avoid waste and 
inconvenience. 

Two reserves should be built up and set apart, one 
for construction of public offices, etc., and the other, for 
officers and staff quarters in the districts and tahsils, to 
be taken in hand as soon as ppssible 

ChapteieXI. 

Miscellaneous. 

Scales of Staiionery, Furniture, Peons and Esta- 
blishment of Central Stores. 

It has been recommended that scales of stationery 
and furniture for the use of officers and establishment 
should be feed, keeping in view their normal require- 
ments. 

Seales of peons to be allowed to the various classes of 
officers have been proposed and laid dovra, which vyill 
result in considerable saving. 

The decision of Government for the establishment of 
Central Stores has been welcomed by the Committee. 

Chapter XII. 

Acknowledgment of Staff’s Work. 

The Committee has expressed its appreciation of the 
valuable assistance received from the officers and the staff 
of the Committee’s office in course of the work of the 
Committee. 



PAY AND ALLOWANCES. 


The Committee has recommended that the existing • 
rights of Government servants should be fully safeguard- 
ed, while the accruing rights of the existing Covermnent 
servants should be safeguarded to the extent of one stage 
only. 

For purposes of determining scales of pay, Depart- 
ments have been classified into (1) Administrative, and 
(2) Technical. 

The Higher gazetted appointments should be pooled 
together and constituted into service, and these sei- 
viees should be divided into Class I, Class II and Class III. 

All the Secretariat appointments should be on a 
tenure basis for four years extendable in exceptional 
cases by another year. Posts of Deputy Directors, As- 
sistant Directors, etc,, should also be treated as tenure 
appointments. 

The Committee is opposed to the grant of motor car 
or motor car allowance to any Government seiwant. 

Private practice allowance should not ordinarily be 
given but officers like the Resident Medical Officers who 
have to devote their whole time to their duty may be cfiven 
this allowance. 


The pay of Secretaries to Government in ail Depart- 
ments should be (fixed at Rs. 1,61)0 without any allowance, 
that of Additional Secretaries Rs. 1,450 of Joint Secre- 
taries Rs. 1,300 and so on. 


. « local allowance should be paid to the supeiior or 
inferior staif of the Council Office in future. 

It has been proposed to classify the Directorates 
f P^y class I to be 

S: KofiSo n t. b, 

scale of pay of the H. C. S. Officers, irrespective 
of their posts and departments, should be fixed at 
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Rs. 300-50/2-600 (Junior scale), and Rs. 650-50/2-1,000 
(Senior scale). 

REVENUE DEPARTMENT. 

The Judicial Conamittee and the Atiyat Appeal Com- 
mittee may be amalgamated. 

The pay of Subedars should be fixed at Rs. 1,500 and 
they should get rent-free unfurnished bungalows. 

The pay of Taluqdars should be Rs. 800-50/2-1,150. 

The scale of pay of 2nd Taluqdars should be Rs. 300- 
25/2-500, while the present scale of Tahsildars Rs. 200- 
25/3-400 should not be disturbed. 

EXCISE AND CUSTOMS. 

Commissioner, Customs, will be First Class Nazim. 
The posts of Assistant Superintendents, Customs and 
Excise should be retrenched. 

FOREST DEPARTMENT. 

Inspector-General of Forests should have the status 
of a First Class Nazim and his scale of pay should be 
Rs. 1,200-1,500. 


SETTLEMENT AND RECORD OF RIGHTS. 

Settlement, Land Records and Record of Rights 
should be amalgamated and the Director of the amalga- 
mated departments should have the status of Nazim, 
Class I. 


AGRICULTURAL DEPARTMENT. 

The two posts of Directors, Research and Propaganda, 
should be amalgamated and after merger the Directorate 
will be given the status of Class I. 

After amalgamation there should be two posts of 
Deputy Directors in the grade of Rs. 600-50/2-900. 

^CO-OPERATIVE DEPARTMENT. 

The scale of pay of Registrar should be Rs. 800- 
50/2-1,150 and that of Assistant Registrar Rs. 300-500, 

/II 



VETERINARY DEPARTMENT. 

The grade of Director, Veterinary Department, should 
be Rs. 800-50/2-1,150. 

STATISTICS. 

The Statistics Department should be roorganised ami 
then transferred to Commerce and Industi’ies Seci'elariat. 

FINANCE DEPARTMENT. 

Under the reorganisation scheme, separate services 
for Finance and Audit and Accounts Departments will 
be constituted. 

MINT 


The grade of the proposed whole-time Mint Master 
should be that of Superintending Engineer, Rs. 1,000 to 
1,250. 

JUDICIAL DEPARTMENT. 

The efxisting scales of pay of Chief Justice and Judges 
of High Court need not be disturbed. The pay of Munsif f 
Class I should be Rs. 300-25/2-500, while that of class II 
Rs. 200-25/3-400. 

JAIL DEPARTMENT. 

The pay of Jails Superintendent should be Rs. 300- 
25/2-500. 

REGISTRATION. 


Inspector-General of Registration should have the 
status of Second Class Nazim. 


ECCLESIASTICAL. 

Besides the Nazim, there should be one Deputv Nazim 
(500-25/2-750). ’ 

COMMERCE & INDUSTRIES DEPARTMENT. 

Assistant Directors should be in the grade of 
Rs. 800-25/2-500, while Registrar’s pay should be in the 
scale of Rs. 200-25/3-400, 


CHIEF INSPECTOR OF FACTORIES 
AND BOILERS. 


The pay of Chief Inspector of Factories 
should be Rs. 500-50/2-850. 


and Boilers 
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GOVERNMENT CENTRAL PRESS. 

Director, Government Central Press should be given 
scale of pay, suggested for Executive Engineers. 

POSTAL DEPARTMENT. 

The pay of Postmaster-General should be Rs. 800- 
50/2-1,150. 

MINES. 

Director, Mines, should be given the scale of Rs. 800- 
50/2-1,150. 


INFORMATION BUREAU. 

The scale of pay proposed for Director, Information 
Bureau, is Rs. 800-50/2-1,150 and for Assistant Director 
Rs. 300-25/2-500. 


BROADCASTING. 

The scale of pay proposed for Controller is 
Rs. 800-50/2-1,150. 


EDUCATION. 

The pay of Vice-Chancellor, Osmania University, 
should be Rs. 2,000. 

The scale of pay of Principal, Nizam College, should 
be Rs. 1,200-1,500. 

The D.P.I. should be classed as Director Class I and 
his pay should be Rs. 1,500. 

The scale of pay of Lady Teachers in Mahbubia Girls 
School should be the same as (fixed for other teachers in 
institutions for female education. In case of further 
vacancies Mulki ladies should be appointed. 

ASAFIA LIBRARY. 

The scale of pay for Superintendent, Asafia Library 
may be .fixed at Rs. 200-25/3-400. 

ARCHAEOLOGY. 

The scale of pay of Director, Archaeology, should be 
the same as Director Class II. 



DAFTAR-E-DIWANI. 

The existing- gazetted staff of Daftar-e-Diwani is ex- 
cessive. The scale of pay of Nazim should be 
Rs. 800-50/2-1,160. 


PUBLIC WORKS DEPARTMENT. 

The salary of the Chief Engineer should be Rs. 1,600. 


ELECTRICITY. 

The Director Electricity Department after amalga- 
mation, should be classed as Director Class I and receive 
pay in the scale of Rs. 1,200-1,600. 


MEDICAL DEPARTMENT. 

Director, Medical and Public Health Depai'tnient, 
should 1^ classed as Director Class I and should get a 
salary of Rs. 1,500 without any allowance. 



1.— A. LAND REVENUE 

(District Administration and Revenue Secretariat). 

There is considerable room for improvement in the 
Revenue Department, which is in need of thorough over- 
hauling and reorganisation. The present defects and 
anomalies in the Department are due to the following 
factors ; — 

1. Want of office Manuals and Instructions. 

2. Lack of any system of training, 

3. Want of standardised forms. 

The salary of Secretary to Goveimment, Revenue 
Department and Director-General, is highly excessive and 
works out to about O.S. Rs. 5,000 including allowances 
and pension contribution, etc. In future, the salary of 
this officer should in no case exceed Rs. 2,000 including 
all allowances. 

In case Government decided to set up a Board of 
Revenue, the post of Additional Revenue Seci'etary may 
be done away with. 

The post of Deputy Secretary, Local Fund, may be 
retrenched on the creation of a separate Secretariat for 
Local Self-Government. 

The number of Assistant Secretaries which is at 
present six, may be reduced to two or three, on the lines 
of British Indian Secretariats. 

If a Board of Revenue was created, the post of Nazim, 
Atiyat, should be merged in this Board. 

The post of Assistant Nazim, Atiyat, may be retrench- 
ed forthwith. 

The posts of one senior Government Pleader and two 
junior pleaders sanctioned for Revenue Secretariat 
should be abolished forthwith and selection of lawyers for 
Government work in the High Court and districts 
adopted on the lines prevailing in British India, 
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The post of Assistant Secretary in charg-e of canton- 
ment work may be retrenched forthwith and the duties 
attached to this post entrusted to the Assistant Taluqdar, 
Baghat. 

Codification of office manuals and compilation of 
rules and instructions for Secretariats should be taken in 
hand on a large scale. 

The posts of Subedars may be I'etained. 

The post of Personal Assistant to Taluqdar Nizam- 
abad may be retrenched forthwith. 

An expert committee may be set up to examine the 
position with regard to delimitation of Taluqs and 
districts. 

Total savings as a result of the recommendations, 
under this Head will amount to Rs. 36,651. 

LAND RECORDS AND SETTLEMENT. 

The post of one Assistant Director in charge of the 
Stores Department may be retrenched and the duties 
attached to this post allotted to the non-gazetted esta- 
blishment. 

The retention of a separate Press for the Land 
Records Department was not justifiable and adequate 
measures may be taken by Government to centralise the 
Press and to make it as thorough and efficient as possible. 

The conditions attached to the grant of permanent 
allowance of Rs. 120 for Assistant Directors should be 
observed and checked fully. 

Total savings recommended under this Head amount 
to Rs. 6,773. 


COURT OF WARDS. 

The entire expenditure on the Court of Wards is met 
from the “ Two Annas Management Fund ” levied on the 
estates and no part of expenditure is charged to the 
Public Exchequer. Out of the total receipts, 62 per cent, 
was set apart for permanent staff and 38 per cent, 
for the temporary staff. In view of the measures taken 
recently, there is no room for any retrenchment in this 
Department. 
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2. FORESTS. 

Effective measures may be taken to make the staff 
efficient, as the present staff possess poor technical know- 
ledge and experience. 

The scale of the future Inspector-General of Forests 
should be reduced to bring it in conformity with the scale 
proposed for Directors, Class I. 

The present scale of salary of the Conservators of 
Forests should foe converted into the scale of Rs. 800-50/ 
2-1,150. 

There should be an uniform time scale for Assistant 
Conservators, while the re-grouping of districts may 
result in reduction of two posts of Assistant Conserva- 
tors. Similarly two posts of probationers may foe 
retrenched. 

No Rest Houses should foe constructed by the Forest 
Department in areas, where Local Fund or P.W.D. 
Bungalows are already existing. 

Forest wealth of the Dominions should be utilised and 
developed on commercial lines. 

Total net savings recommended for this Department 
amount to Rs. 81,132. 

3. CUSTOMS. 

There is ample justification for the immediate aboli- 
tion of one post of Deputy Commissioner without loss of 
efficiency in the Customs Department. 

The Secunderabad and Hyderabad Mahsoolkhanas 
should be placed under the direct charge of the Commis- 
sioner. 

The Deputy Commissioners should foe posted to 
Divisional Headquarters and the tendency of concentrat- 
ing and locating all inspecting officers at the Headquar- 
ters should foe discouraged. The seven posts of Assistant 
Superintendents may be abolished immediately. There 
is no justification for the retention of the post of Chief 
Appraiser. 

One post of Amin should foe afoolished, while two 
selection grade posts of Superintendents may foe con- 
verted inl^ ordinary grade posts. 
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Total net savings recommended for this Department 
amount to Rs. 52,845. 

4. (a & b) EXCISE (incliidbig Opium and Gauja), 

Two posts of Deputy Commissionei^s should be 
abolished immediately. 

Transfer of Divisional officers to the Divisional Head- 
quarters mil ultimately I'esult in economy in expendi- 
ture. 

One post of Superintendent (Flying Squad) and one 
post of Superintendent (Distillery) may be abolished. 

15 posts of Assistant Superintendents may be re- 
trenched. 

Two selection grade posts of Superintendents shO'Uld 
be converted into ordinaiy grade posts. 

Total net savings under this Head, as a result of the 
recommendations will amount to Rs. 1,20,769. 

5. (ff & h) REGISTRATION AND STAMPS. 

The Registration Department should be reorganised, 
the territorial jurisdiction of the Registration offices 
defined more clearly and the Dominions should be divided 
into two Divisions, each under one Inspector, with Head- 
quarters at Warangal and Aurangabad. The Depart- 
ment should be placed under the Judicial Secretariat with 
the Hon^ble the Judicial Member, in charge of this port- 
folio. 

Out of the four Registration offices in Hyderabad, 
one should be abolished and the remaining three 
retained. 

Registrars should only be appointed at places where 
the Registry office yields an income of Rs. 4,000 or more, 
and the work of centres yielding less should be allotted 
to Munsiffs. This arrangement will lead to- the abolition 
of 27 Sub-Registry offices. 

Total savings recommended under this Head amount 
to Rs. 30,466. 

6. MINES AND GEOLOGICAL SURVEY. 

No retrenchment under this Head is recommended 
due to the rapid expansion of the activities of this Depart- 
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ment and the reorganisation already effected. The posi- 
tion may be examined by Government after 10 years, 

9. MINT. 

The^ Committee welcomes the decision to employ a 
whole-time Mint Master. The proposal to transfer the 
Security Printing Press to the Mint has also been en- 
dorsed. 

12. POST OFFICE. 

There is no justification for the maintenance of a 
separate Press for the Postal Department, which should 
be abolished. 

The post of Superintendent, stores and one post of 
clerk should be retrenched forthwith. 

Net savings recommended, under this head amount 
to Rs. 10,375. 

14. GENERAL ADMINISTRATION. 

4 and 5 (n) Finance and Audit, 

As a result of reorganisation, a new scheme has been 
sanctioned by Government constituting separate services 
for the Finance and the Audit and Accounts Depart- 
ments. Under this scheme, the scales of pay of the officers 
of the Audit and Accounts Department have been 
decreased and the designation of Accountant-General 
changed to that of Controller-General of Accounts and 
Audit. 

The status of the Controller-General may be raised 
still higher to that of Auditor-General of India. 

The post of Chief Accountant and Auditor, Railway 
Audit, should be abo*lished and replaced by a Deputy- 
Controller-General, Railway Accounts and Audit, under 
the supeiwision of Controller-General of Accounts and 
Audit. 

6. (5) DIWANI AND MAL. 

One post of Assistant Director in the grade of 300- 
36/1-1,000 may be retrenched on vacancy. One post of 
Assistant Director in the gTade of Rs. 500-1,000 will be 
converted into the post of Deputy Director in the grade 
of Rs. 500-750. One post of Assistant Deputy Director 
42 



316 


in the grade of Ks. 1200-400 and that of one probationer 
in the grade of Rs. 150 may be retrenched. 

The entire department should be reorganised, on 
modern and scientific lines and a number of scholars 
appointed to cope with the work of classification and 
cataloguing of documents. New posts of Readers, 
Cataloguers and Checkers should be ci’eated* 

Total savings i*eeommended under this Head amount 
to Rs. 17,892. 


6. (c) STATISTICS. 

One post of 2nd Assistant Director in the grade of 
Rs. 200-25/3-400 and one first grade post of clerk may 
be retrenched. 

This Department should be reorganised and made 
thoroughly efficient and serviceable. One of the methods 
suggested for improving efficiency is to increase the non- 
gazetted establishment by recruiting a number of young 
and intelligent graduates and giving them a thorough 
training. 

^ Total savings, as a result of recommendations under 
this head amount to Rs. 7,087. 

15. POLITICAL. 
hiforrmtion Buremt, 

The post of Assistant Director, Administration, may 
be amalgamated with that of Assistant Press Commis- 
sioner. 

Posts of Telugu and Canarese Readers may be re- 
trenched and their duties allotted to Telugu and Canarese 
Translators. 

In ease the rates of Government Central Press were 
high, the printing of ‘‘ Hyderabad Infoimation ” should 
be entrusted to private concerns after inviting tenders. 

The question of securing all Government advertise- 
ments for “ Hyderabad Information ” should be invest- 
igated by Government. 

The scale of pay of the non-gazetted staff of Informa- 
tion Bureau should be the same as laid down for Diree- 
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torates generally. 

Total savings recommended under this Head amount 
Rs. 20,870. 

20. COURTS. 

A scheme of reorganisation of the Judicial service is 
under consideration of Government. The scheme en- 
visages the Constitution of a separate Hyderabad Judi- 
cial service, divided into Class I, Class II and Class III, 
with prospects of long range promotions and efficiency 
bars at certain stages. 

The present system of engaging departmental 
pleaders for cases is objectionable and should be over- 
hauled. Selection of Advocate-General and Government 
Pleader for High Court, while Government Pleaders and 
Public Prosecutors, together with a panel of additional 
lawyers, for the districts on the lines prevailing in 
British India may be tried here also and the system of 
appointing departmental lawyers done away with. 

The question of providing its own buildings for 
criminal and civil courts may be considered by Goveim- 
ment. 

The reorganisation scheme of the Judicial Depart- 
ment is likely to result in net annual saving of Rs. 41,707. 

23. EDUCATION. 

Scales of salaries of the gazetted staff should_ be 
I’evised and brought in line with other attractive services 
like Revenue and Finance, while steps should be taken to 
improve the prospects of the non-gazetted staff. 

Several administrative islands, such as Mahbubia 
Girls School, Jagirdar College and Nizam College should 
be placed under the control of D.P.I. 

Osmania Technical College together with Osmania 
Engineering College should be developed on proper lines. 

One post of Assistant Secretary, Board of Secondary 
Education, is to be retrenched, while the scale of pay of 
Secretary, Board of Secondary Education, should be 
reduced to Rs. 500-30/1-800. 

The post of Personal Assistant to D. P. L is to be 
retrenched. 
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The post of Principal, College of Physical Education, 
should be retrenched and the College placed in charge of 
Commissioner, Boyscouts. 

The scale of pay of Mabubia Girls’ High School should 
be revised and duly qualified ladies of Indian domicile 
appointed in future. 

Government should provide its own buildings for 
Educational Institutions. 

The University Press should be reorganised. 

Translators in the Translation Bureau may be 
appointed on short terms. 

Total savings recommended under this head amount 
to Rs. 39,583. 


24. MEDICINE. 

The Committee has recommended that separate 
Directorates for Medical and Public Health Department 
and Unani and Ayurvedic Medical Department should be 
amalgamated into one Directorate. The Osmania 
Medical College and the Nizamiah Tibbi College should 
also be amalgamated. 

The posts of one Deputy Director and Lady Deputy 
Director should be retrenched. The post of Resident 
Medical Officer, Osmania General Hospital, should be re- 
trenched as there is now a whole-time Superintendent of 
the Hospital. Posts of Ansssthetist and Radiologist now 
in the grade of Civil Surgeon, Rs. 450-1,000, should be 
retrenched and replaced by officers of lower grade. The 
post of Pathologist should be retrenched immediately as 
there' is already a Professor of Pathology in the Osmania 
Medical College who should be appointed ex^fficio Patho- 
logist to the Hospital. The seven posts of Assistant 
Matrons should be converted into the posts of Nursing 
Sisters. ^ 

The Police Hospital should be changed into a General 
Hospital for the particular area and placed in charge of 
an Assistant Surgeon and the post of Civil Surgeon 
should be retrenched. 

The present arrangement of having a Civil Surgeon 
in charge of District Hospitals should not be disturbed. 
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Purchase of all medicines should be centralised and 
arrangement for the manufacture of common medicines 
should be made in the Stores Department. 

There should be a central Public Health Laboratory. 

The post of Inspector for Medical inspection of schools 
should be retrenched. 

The post of Civil Surgeon for Nutrition scheme work 
should be retrenched and the work placed in charge of a 
Sub" Assistant Surgeon. 

The^ organisation of Plague campaign should be 
placed in charge of Assistant Surgeon and the post of 
Civil Surgeon reduced. 

The post of Assistant Nazim (Unani Medical 
Department) should be retrenched. 

Total savings recommended for this Department 
amount to Ps. 1,56,183. 

25. ECCLESIASTICAI 

The office of Sadaratul-Aliya should be amalgamated 
with the Directorate. 

The establishment of Sadims-Sudur should be re- 
trenched on vacancy. 

The post of temporary Special Olficer should be re- 
trenched on comj)letion of its work. 

The grade of the establishment of this Directorate 
should be brought on par with other Directorates. 

Total savings recommended under this Head amount 
to Rs. 35,480. 


26. AGRICULTURE. 

The two Directorates for Research and propaganda 
should be amalgamated forthwith and the amalgamated 
Directorate raised to the status of Class I. 

The post of Personal Assistant to the Director of 
Agricultural Research should be retrenched forthwith. 

The post of Registrar should be converted into that 
of Assistant Director in the grade of Rs. 200-400, 
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Total savings recommended under this Head amount 
to Rs. 24,782. 


FISHERY. 

Since the Fishery Department is still in an initial 
stage and has to be developed, no retrenchment has been 
proposed for this department. 

Adequate measures may be taken to organise and 
develop this Department and the whole position should 
be examined by Government after 5 or 7 years. 

27. VETERINARY. 

There is no justification for the retention of the post 
of Registrar for this Department which should be re- 
trenched forthwith. 

The whole establishment of the Stud Department 
should be retrenched forthwith. 

The Cattle Breeding Farm should not only be retain- 
ed but thoroughly developed. 

This Department should be thoroughly reorganised. 

Total savings recommended under this Head amount 
to Rs. 1,125,992. 


28. CO-OPERATIVE. 

The two selection grade posts of Assistant Registrars 
should be converted into the grade of Rs. 300-50/2-600. 

The post of Personal Assistant to Registrar should be 
retrenched forthwith. 

The pay and prospects of the Inspectors should be 
reviewed by Government and steps taken to improve 
them. 

Total savings recommended under this Head amount 
to Rs. 8,085. 

{a) ARCHEOLOGICAL. 

The present scale of salary (Rs. 200-10/1-300) and 
the gazetted rank of the Curator should be retained. 

The Department may be reorganised and the services 
should be classified. 
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29. (b) BROADCASTING. 

The post of Broadcasting Engineer is not justi- 
fiable and it should be retrenched forthwith. 

The Committee is convinced that there is no justifica- 
tion for the retention of the post of Assistant Controller 
which should be abolished. 

The whole of Licensing staff, consisting of one Chief 
Inspector and two Inspectors should be retrenched and 
dispensed with. 

Similarly one post of Assistant Engineer, one post of 
Technical Assistant and one post of paid Probationer 
attached to the Aurangabad Broadcasting Station have 
been recommended for retrenchment. 

Total savings recommended under this Head amount 
to Rs. 49,185. 

(c) ELECTRICAL INSPECTOR. 

The post of Electrical Inspector should be retrenched, 
together with two posts of Supervisors and one post of 
Head Clerk. 

31 & 32. BUILDINGS, COMMUNICATIONS 
AND IRRIGATION. 

The Irrigation branch should be bifurcated from the 
P.W.D. and placed under a separate Chief Engineer. 

The Chief Engineer should no longei* be saddled with 
the responsibility of exercising the functions of Secre- 
tary to Government. 

One post of Registrar should be retrenched forthwith. 

The post of Assistant Architect in the Chief Engi- 
neer’s office should be abolished. 

The four posts of Assistant Engineers provided for 
the Superintending Engineer’s office may be retrenched. 

Steps should be taken for the establishment of Central 
Stores of Government and Central workshop for thc- 
control of Tools and plant maintained by P.W.D. 

Hyderabad Electricity and the District Electricity 
Departments should be amalgamated and placed under 
one direction. 
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The City Improvement Board should be reorganised 
on the lines of Improvement Trust in British India. 

The Well Sinking Department should be amalga- 
mated with the Irrigation Department, 

The present system of audit in vogue in P.W.D. is not 
satisfactory and a change from post-aiidit to pre-audit 
of accounts may be introduced. 

Total savings recommended under this Head amount 
to Rs. 52,864. 


34. ELECTRICITY. 

There is little room for effecting further economies 
in the Electricity Department in view of recent reorga- 
nisation of the Department. 

The posts of P. A. to Director and Registrar should 
he retrenched. 

The position with regard to the working expense of 
Hyderabad Electricity Department should be examined 
by Government. 

The District Electricity should be amalgamated with 
the Hyderabad Electricity Department. 

36. PRINTING. 

The departmental presses should ]je amalgamated 
with the Government Central Press which will Improve 
efficiency and result in saving. 

A decision has to be taken by Government whether 
the Government Central Press is to be run on commer- 
cial lines or turned into a seiwice Department. 

The whole position regarding the Central Press 
should be examined by Government. 

STATIONERY. 

Far I’eaching measures of refoims and economy in 
the use of stationery have been introduced. 

Mulki Industries receive utmost encouragement. 

Complaints regarding higher rates of articles in the 
Depot should be examined by Government. 

The Stationery Depot should be merged with the 
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Central Stores Department which is going to be esta 
blished shortly by Government 

38. INDUSTRIAL. 

The whole staff and establishment of the Cottag 
Industries Institute should be retrenched. 

The post of Personal Assistant to Director should b 
converted into that of Assistant Director in the grade o 
Rs. 200-400. 

The post of Industrial Engineer is to be retained. 

The post of Textile Expert should be retained. 

The posts of Dyeing Expert, Superintendent, Demon 
stration parties, and Paper Expert should be retrenches 
forthwith. 

The post of Chief Inspector of Boilers and Factorie 
should be retained. 

No reduction has been recommended in the staff an 
establishment of the Industrial Laboratory. 

The Commerce and Industries Department should b 
thoroughly reorganised. 

Total savings recommended under this Head amoun 
to Rs. 1,20,758. 



APPENDIX A. 

GENERAL QUESTIONNAIRE. 

1 . (a) There are two ways of approaching the question 
of economy in public expenditure : — 

{i) through a percentage cut in salaries and allow- 
ances, on a graduated scale ; and 

(ii) by cutting off what are really superfluous 
activities, which can be suspended for a term of years 
without much detriment and bv reduction in the number 
of officers, staff, establishment and in other heads of 
expenditure without impairing the efficiency of the 
Government. 

Which one of these two methods do you think is 
desirable, or, is it your opinion that both should be simul- 
taneously applied* 

(b) Indicate the directions in which economy is 
possible in the departments under your control if either 
or both the above methods are applied. 

2. Apart from the cost of salaries and allowances of 
Government servants, what other avenues do you suggest 
for exploration, with a view to attain a maximum amount 
of economy in expenditure of the Government, without 
adversely affecting the interests and the efficiency of the 
departments. 

3. If as a result of the investigations by the Retrench- 
ment Committee, any large-scale retrenchment of staff i.s 
found necessary, what is the principle yqti suggest for 
carrying out the retrenchment ? 

4. The ordinary rules of the H.C.S.R. provide for the 
payment of compensatory pension or gratuity to retrench- 
ed Government servants in cases of their premature 
retirement. These rules are, however, meant to meet a 
few isolated cases and are not sufficiently liberal to meet 
the situation that may arise out of any large-scale re- 
trenchment. If as a result of the deliberations of the 
Retrenchment Committee, a considerable number of 
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persons are tlircwn out of employment, what scale of 
compensation do you propose to avoid hardship ? 

5. If you are in favour of a cut in the scale of salaries 
or allowances attached to different posts, should it apply 
to present incumbents, or should it be enforced only in 
respec t of future entrants ? 

6. What reforms do you suggest in the storespurchase 
policy of the Government with a view to attain the maxi- 
mum amount of economy in the “ Contingencies ” and 
“ Special charges ” expenditure of the department without 
impairing the efficiency of their working ? 

7. Do you consider the existing rules relating to the 
grant of travelling allowance, leave and pension to Govern- 
ment servants as too liberal ? If so, what economies do 
you suggest ? 

8. Do you think the number of Government holidays 
should be curtailed and the working hom^s extended ? 
What holidays should be recommended for curtailment ? 

9. What is the existing organisation of your depart- 
ment, re : the various offices and departments under your 
control. 

10. Please give the details of the various sections into 
which the work of each office has been divided and the 
number of officers and staff, with a short description of 
their respective duties, grades and salaries, employed in 
each unit. 

11. Please give figures for the growth of expenditure 
and staff in the various offices under the control of your 
department during thte last three years, against the follow- 
ing heads : — 

{%) Growth of eijspenditwre. 

Pay of officers. 

Pay of establishment. 

Allowances. 

Contingencies. 

Special charges 

T. A. and Tour charges. 

Rent. 

Rates and Taxes. 

Number of Government buildings 

Number of rented buildings. 
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(ii) Growth in the number of staff. 

Officers. 

Staff. 

Menials. 

(6) Please give past 3 years data about the 
quantity of work of each office with reference to 

(1) Number of inward letters. 

(2) Number of outward letters. 

(3) Number of files. 

(4) Number of bills audited. 

(5) Or the other units of work done. 

12. What are your proposals for economy and savings 
in the expenditure of your department through 

(a) a redistribution of work, amongst the Gazetted 
personnel, 

(h) a decentralization of work of the Secretariat by 
delegation of powers to the departments, 

(c) the abolition or curtailment of some of the forms 
and registers now in use, but which on closer investiga- 
tion would appear to be duplicate or redundant, 

(d) reforms in the method of noting and drafting, 
keeping of registers and records in ofiices, 

(c) employment of mechanical devices such as 
calculating machines, etc., 

(/) standardisation of forms, etc., 

(g) preparation of office manuals for each branch, 
and issuing departmental reports, etc,, in type or 
cyclostyle instead of printing them. 



APPENDIX B. 

Li^t of the Std)'Com?nittees and their numbers. 


Name of the Sub- 
Committee 

1. Questionnaire Sub- 
Committee. 


'2. Pay and Allowances 
Sub-Committee . 


3. Judicial, Education, 
Medical and 
Ecclesiastical Sub- 
committee. 


4. Revenue Department 
Sub-Committee. 


5. P. W. Department 
Sub- Committee. 


Members No.of 

sit- 

tings 

1. Mr. Abul Hassan Syed Ali . , i 

2. „ Rai C. Srikishen 

3. „ Abdul Basith Khan 

4. ,, Nawab Liakat Jung Bdr, 

, 1. Nawab Bahadur Yar Jung Bdr. 17 
‘ (Mr. Mohd. Yamin Zubari) 

2. Mr.Mir AkbarAliKhan 

3. Raja Pingle Venkat Rama Reddy 

4. Mr. B. S, Venkat Rao 

5. Nawab Zain Yar Jung Bahadur 
fi. Hirza Maksood Ahmed Khan 

7. Nawab Ali Yavar Jung Bahadur 
3. Mr. Azhar Hassan 
9. Nawab Liakat Jung Bahadur. 

1. Nawab Bahadur Yar Jung Bdr. 16 
(Mr. Mohd. Yamiu Zubari) 

2. Pandit Gopal Rao Borgaonker 

3. Mr. Rai C. Srikishen 
(Mr. Dulip Singh) 

4. Mr. Mir Akbar Ali Khan 

5. Mr. Abdul Basith Khan 

6. Nawab Ali Yavar Jung Bahadur 

7. Mr. Azhar Hassan 

1. Mr. Abul Hassan Syed Ali . . 20 

2. Mr. Rai C. Sri Kishen 
(Mr. Dulip Singh) 

3. Raja Pingle Venkat Rama Reddy 

4. Mr. Mir Laik Ali 

5. Nawab Liakat Jung Bahadur 
(Nawab Mir Nawaz Jung Bahadur.) 

6. Nawab Ali Yavar Jung Bahadur 

1. Raja Fannalal Fitti . . . . 9 

2. Mr. Mir Akbar Ali Khan 

3. Mr. Mir Laik Ali 

4. Mr. B.S. Venkat Rao 

5. Nawab Zain Yar Jung Bdr. 

6. Mr. Mirza Maksood Ahmed Khan 

7. Mr. Azhar Hassan 

8. Nawab Liakat Jung Bahadur. 

(Nawab Mir Nawaz Jung Bahadur.) 


nofv 
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6. Finance Department 
Sub-Committee, 


7. C. and I. Sub- 
‘ Committee. 


8. Miscellaneous Dept. 
Sub-Committee . 


9. Reorganization of 
Sectt. 


1. Mr. Abul Hassan Syed Ali, 

2. ,, Mir Akbar Ali Khan 

S, Raja Pingle Venkat Rama Reddy 
4 p. Mr. Mir Laik Ali 

5. „ Abdul Basith Khan 

6. Nawab Ali Yavar Jung Bahadur 

7. Mr. Azhar Hassan 

8. Nawab Liakat Jung Bahadur 
(Nawab Mir Nawaz Jung Bdr.) 

1. Mr. Abul Hassan Syed Ali , , 

2. ,, Rai C. Srikish *11 
(Mr. Dulip Singh) 

8. Raja Pannalal Pitli 

i. Raja Pingle Venkat Rama Reddy 

3. Mr. Mir Laik Ah 

(i. Mr. C. B. Taraporevala 
(Nawab Liakat Jung Bdr.j 

7. Nawab Ali Yavar Jung Bdr. 

8. Mr. Azhar Hussain 

0. Nawab Liakat Jung Bdr. 

(Nawab Mir Nawaz Jung Bdr.) 

1 . Mr. Abul Hassan Syed Ali 

2. Mr. Rai C. Srikishen 
(Mr. Dulip Singh) 

3. Mr, Mir Akbar Ali Khan 

4. Raja Pannalal Pitti 

5. Mr. C. B. Taraporevala 
(Nawab Liakat Jung Bdr.) 

1. Nawab Liakat Jung Bdr. 

2. „ Hahmood Yar Jung Bdr. 

3. „ Ali Yavar Jung Bdr. 

4. tt Moin Nawaz Jung Bdr. 

5. „ Mir Nawaz Jung Bdr, 

6. Mr. Abul Hassan Syed Ali 

7. ,, Mir Akbar Ali Khan 

8. Raja P. V. Rama Reddy. 


4 . 


5 


17 


4 




APPENDIX C. 

Lisi of Witnesses who tendered their Evidence before the R. C . and its Sub-CofWtniUees. 


3S0 


2 o 3 


g 5 
S3 rN ’-S « 

s 

Pk WO 


.Si 


f3 03 

cr'e+w ^ ® 
§ 


cj cj q 

pj pip< 


q qq 

rtPn’pci 


m 

S. P 


^ . 
P > 
va « 
Pk 


TS C; 
^ -H 

S3‘S 
Si S 


$Q 

'H b-. 


o A 

-Sp 


's ■'§ 


-5 3 

S 

:s J 
s 

31 

^1 


CfH • S^ 
03 • CCS 

2 5P 

-f-3 

(§|w 

*'**j (Q 

^ 


s « C 

S t9 3 

S O 

-<i^ W «j I 

..o'l V 
^co rt , 

oj ^ 
!2;S r-J 


03 

O) 

j;' 

cc C 

c/a S 

chJH 

Si 


gl'§ 

at 


_« ea ^ 

^ 

^ ;ut 

S 

•S:| a 




PJ 

^ tSJ 


W WW W eS W Ph Pk 

« CO(MCOO!|<M<MC^ (M 

lO 

CO COCOCftCOCOCOCO^CO 

^ Q 

-L ^ .. 1 . * fill I 

CO secorfi co«:)}>t>MQo 

.• • » I I t 1 

CO oa CO 03 o» oa 03 


^ r ■ 

eo 

43 


CM CO 


CO Jo 00 



List of Witnesses who tendered their Evidence before the B. C. and its Sub-Committees, 


t 

eS 

& 

3 s 

P » 

> v 
*43 d 

•S's: 

<u 

I. 

& 




WS 


CO 


§ 

Cm 

®t 8 

ig.s 

Q i 
^ S 
« 


wS? 




"S 


fi 

^ o 

I •= 

<U 

fV 


V 

(D 

'ti 

*ph 

I 

S 

I 

<D 

% 

(U 

I 


a 

-M 

P4 

P 

0) 


•u 

& 

o 

o 


d 

<L> 

d 


Cm 

I' 

P . 

I S 

pd 

.2 <u 


s 


cc 

<y 


1/2 


pH 

•^1 
•ES a 
tj ‘S 
^ cao 

tn< 


C3 

<L> 

S 
s 

Oi 

o 

CO 

-tJ 

'r; Erf 

d S 

oj Q a 

S t 3 
“ -o 

« 
ccf 

* p 




CO 

5: 

• I— t 

fl 


O 

nr 


o 

-tsi 




fi 

a 

o 

O 


J/J 

£ 

P4 


<y 


d o o c 

o 'C "C rC 

O 

"3 

on 

CJ 

3 

d o o o 
w T 3 na <^3 

a» 

P4 


0) 

o o .tJ 
nu 


o 

ZJ 

j 

•B 

r*^ 

o cJE 
dns - 
.S ^ 
pri 




§ 

& 


(D 

5 

ty 

6 
Pd 



f=< 

CO 

Ift 

CO 

IH 

I 

o 

J-H 

I 

<D 


pCH fan 


CO 

CO 

rH 

I 

o 

r-i 

i> 

(M 


CO CO CSD 
lO lO 

CC CO CO ^ 

i-f »H »H c 

rH p p p 
rH rH M 

I I I 

O O CO 
^ rH rH 


Pd pc< ph 

CO CO ^ 
io lo 
CO CO CO 
rH rH rn 

I I I 

rH rH r-<i 
rH iH 

00 00 CO 
<M (M 


O 

P 


00 

(N 


O 

30 


rH 0^1 CO -HN 
CO CO CO CQ 


<D 

CO CO CO 


00 

CO 



APPENDIX D. 

Comparative statement showing ike present and proposed scales of salaries 


Secretariat. 



Present 

Proposed 

Remarks 


Rs. 

Rs. 


Secretaries to Govt. 

1,500 Pay 




200 Alice. 
100 M.A. 




1,800 

1,600 


Additional Secretary 

1,500 

1,450 


Joint Secy. 

1,500 

1,300 


Secretary, Executive 

1,200 



Council. 

100 M.A. 

Grade pay 

Substantive pay plus 


200 Secy.’s 

plus 200 Spl. 

200 spl. pay subject to 


Alice. 

pay. 

maximum of Rs. 1,200 
with unfurnished resi- 

! 

1 

i 


dential quarters. Ap- 
pointment should be 
for a tenure of 8 yrs. 
extendable by another 
two yrs. at the discre- 




tion of H.E.P. 

Dy. Secy. 

900-50/1-1,200 

Grade pay 

Incumbents of these 

plus Rs. 150 

posts will draw pay & 



spl. pay. 

spl. allce. subject to 
the maximum of 
Rs. 1,000. 

Asstt. Secretaries . . 

800-50/2-600 

Grade pa)'^ 

Incumbents of these 


plus Rs. 100 

posts will draw pay 


1 

Spl. pay. 

and Spl. Alice, subject 
to the maximum of 
Rs. 500. 

Registrar 

400-25/1-500 

200-25/8-400 


(Ex. Council). 


Registrars (other 
Sectts.) 

800-25/2-400 

200-25/8-400 


2. Railway 

Secretariat, 


Chief Superintend' 

850-25-600 

Registrar* 

*Ia future this post 

dent. 


200-25/8-400 

should be designated 
as Registrar. 






835 

Dibectosates. 

3. ClassiflcaMon of Nizamaihs, 


Nizamat Class 1 , 1,200*50/1-1,500 
Class Xm 

1. Director of Public Instructions. 
(Special grade 1,500 fixed). 

2. Customs Commissioner. 

3. Nazim, Atiyat (Special grade 
1,600 fixed). 

4. Commissioner Excise. 

5. Inspector-General Forest. 

6. Director Medical and Public 
Health (Special grade 1,500 fixed) 

7. Director, Agriculture (after 
amalgamation). 

8. Director, Commerce and Indus. 

9. D.-G., Police and Jails. 

10. Commissioner, City Police. 

11. Director, Electricity. 

12. Director, Settlement, Land 
Hecords and Records of Rights 
(after amalgamation). 


Nizamat Class II, 800-50/2-1,160 
Class II* 

1. Director, Information Bureau. 

2. I.-G., Registration and Stamps. 

8. Director, Printing and Stationery 
(Special grade 500-60/2-850). 

4. Director, Statistics. 

5. Controller, Broadcasting. 

6. Nazim, Court of Wards. 

7. Director, Mines and Geological 
Survey. 

8. Postmaster-General. 

9. Director, Diwani and Mai. 

10. Director, Veterinary. 

11. Nazim, Ecclesiastical. 

12. Registrar, Co-operative Societies. 

13. Director, Archseological Dept, 

14. Director, Observatory, (Spl. grade 
of 850-25-600-50-1,000). 

15. Census Commissioner. 



Present 

Proposed 

Remarks 

1. Nazim Class I. 

2. Do • II. .. 

3. Deputies to Direc- 

tor Class I. 

4. Deputies to Direc- 

tor Class II. 

Rs. 

1,500 

1,200 

900-50/1-1,200 

500-100/3-800 

Rs. 

1,200-50/1-1,500 

800-50/2-1,150 

600-50/2-900 

500-25/2-750 



4. Frosposed Scale of Pay for H. C. S. 

1. Junior scale Rs. SOO-50/2-600 H.C.S. Officers appointed as Taluqdars 

or Heads of thoseDepartmentswhose 

2. Senior scale Rs. 600-50/2-1,000 salary will be in the scale of Rs. 800- 

50/2-1,150, will receive the pay of the 
Senior scale of H.C.S. and special 
pay of Rs. 150 p.m. 








5. Ueomue Department. 

A. Atiyat and District Administration. 


1 

Present 

Proposed | 

Member, Atiyat 

Rs. 

Rs. 

Committee 

2,000 

1,700-75/1-2000 

Subedars 

1,600 

1,500 


Plus 150 H. R. 

Plus 160 H.R. 

Nazim Atiyat 

1,500 

1,500 

Plus 150 H.R. 

Plus 150 H.R. 

Taluqdars 

900-50/1-1,200 

800-60/2-1,150 

2nd Taluqdars 

300-50/2-G00 

300-25/2-500 

Tahsildars 

200-25/3-400 

200-25/3-400 


B. Excise Department. 

Excise Commis- 

Rs. 

Rs. 

sioner 

1,500 

1,200-60/1-1,600 

Deputy Commis- 


sioner 

900-50/1-1,200 

600-50/2-900 

isstt. Commr. 

300-50/2-600 

300-26/2-500 

juperintendents . . 

300-60/2-600 

300-25/2-500 

selection grade , . 

300-60/2-600- 

* # 

Superintendents .. 

25/1-700 



t ! 

C. Customs Department. 


Rs. 

Rs, 

'.ommissioner, 

1,300 

1,200-50/1-1,600 

;;^ustoms Dept. 


)y. Commissioner 

900-60/1-1,200 

600-60/2-900 

Lsstt. Commr. 

300-50/2-600 

300-26/2-500 

uperintendent . . 

300-60/2-600 

300-25/2-600 ’ 

hief Appraiser . . 

300-50/2-600 

300-25/2-500 j 
* * ] 

election grade . . 

300-60/2-600- 

luperintendent 

25/1-700 



Uemarkb 


Forest Department. 


There will be no selec- 
tion grade posts of 
Supdts. in future in the 
Excise Department. 


There will be no selec- 
tion grade posts of 
Supdts. in. future in the 
Customs Department. 



Rs. 

Rs. 

aspector-General, 

"orest 

1,600 

1,200-50/1-1,500 

enservator 

1,200 

600-50/2-900 

sstt. Conservators 

. 360-50/2-1,000 

/ 300-25/2-600- 


&250-50/2-900 

30/2-850 


Committee has since 
revised the scale, viz. 
800-30/2-1,150. 


S37 

6 . Accomis Department. 



Present 

Proposed 

I . Accountant-General 

Rs. 

' 1,500 

1 

Rs. ) 

Reduced. \ 

2. Controller-General, 
Audit and Ac- 

1,700-75/1-2,000 

1,700-76/1-2,0001 

counts. 



3. Deputy Accountant- 

1,050-60/1-1,200 

Reduced. 

Generals. 

I 

4. Senior Dy. Control- 

1,100-50/3-3,300 

1, 100-60/1-1, 300j 

ler General. 

5. Dy. Controller 

900-50/1-1,100 

900-50/1-1,100 

Generals. 

6. Asstt. Accountant- 

300-35/1-3,000 

Reduced, 

Generals. 


7- Asstt. Controllei*- 

800-20/1-300- 

300-20/1-500- 

Generals. 

25/1-750 

25/1-750 

8, Chief Supdts. 

350-25-600 

300-20-600 

9. District Treasury 

250-20/2-350 

200-25/3-400 j 

1 

Officers. 


Remarks 


7 . Judicial Department 


1. President, Judl. 
Committee. 

2. Members, Judl. 
Committee. 

8. Chief Justice 
4>. Judges of High 
Court. 

5. Sessions Judges 


Rs. 

2,500 

2,000 

2,500 

2,000 


1,000-300/6- 

1 , 100 - 100 / 2 - 

1,400 


6. Addl. Sessions 
Judges. 


900 


7. District Judges 

8. Registrar, Judl. 

Committee. 

9. Munsiffs Class I. 

10. Munsiffs Class II 

11. Registrar, High 
Court. 


500-50/2-800 

500-25/1-700 

800-50/2-600 

250-26/8-400 

900 


12 . Asstt. Registrar ..' 

13. Chief Supdts., High 


300-60/2-600 

300-25/2-400 


Court. 


2,500 

2,000 


2,500 

2,000 


1,000-40/1-1,2001 
and Two selec- 
tion grade posts 
m the scale of 


Judicial Secy, has pro- 
posed classification of 
Judl. service in Class 
I, II and III. 


1,200-1,400 

800 


500-25/1-700 

500-25/1-700 

800-26/2-600 

200-26/3-400 

800 

500-25/1-700 

200-26/3-400 


Class I. 

850-35/1-1,200 E.B. 
50/1-1,850 E.B. 
50/1-1,500. 

Class 11. 

800-50/2-600 E.B. 
50/2-600 E.B. 
Class 111. 
200-26/8-800 E.B. 
25/8-400. 



8. Begistration Deparimeni. 



Present 

Proposed 

Remarks 

Inspector-General, 

Registration, 

Asstt. Inspector 
General, Registra- 
tion. 

Inspector, Regis- 
tration. 

Rs. 

900-50/1-1,200 

200-25/8-400 

200-25/8-400 

Rs. 

800-50/2-1,150 

200-25/3-400 

200-25/3-400 

1 

( 

\ 

1 


9. Ecclesiastical Department, 


Nazim 

Naib Nazim 

Asstt, Nazim 

Supdt. Auqaf 
« 

Rs. 

,900-60/1-1,200 

300-50/2-800 

800-50/2-600 

1 Rs. 

800-60/2-1,150 

500-25/2-750 

200-26/3-400 

I 2 OO- 25 /S- 4 OO 

If new post is created. 

10. JPuhlic Works Department. 


Chief Engineer 

Superintending 

Engineer. 

Executive Engr. . . 
Asstt. Engr. 

Sub- Asstt. Engr. . . 

1,800 

1,500 

600-100/8-1,200 

400-25/1-600 

325-25/2-500 

1,600 

1,000-60/1-1,250 

500-50/2-860 

300-50/3-600 

200-16/2-350 

Equivalent to Secys. to 
Government. 


1 1 . City Improvement Board. 


Nazim 

1,200-1,500 

1,000-50/1-1,250 

Divisional Engrs. . 

400-25/1-700 

800-50/3-500 

Sub-Engineers . . : 

326-25/2-500 

200-15/2-850 


Same as Superintending 
Engineer. 


12. Information Bureau. 


Director 
Asstt. Director 
Asstt. Director 


. .1900-60/1-1,200 
. . 300-50/2-800 
. . 250-25/2-400 


800-i50/2-l,150 

300-25/2-500 

200-25/3-400 


18. Broadcasting D^artmenU 


Controller 
Station Dir. Hyd. 
Broadcasting Engr. 
Asstt. Controller . , 
Station Director 
Aurangabad. 


500-50-1,000 

800-50/2-1,150 

500-80-800 

500-60/2-850 

900-50/1-1,200 

500-60/2-850 

250-25/2-400 

200-25/3-400 

300-25/2-500 

200-25/8-400 
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Present 

Proposed 

Remarks 


Rs. 

Rs. 


6. Station Engineer, 
Hyderabad Station. 

450-50/2-600 

800-50/8-500 

This rate of pay was 
particular to Mr. 
Mahalingam. 

7. Station Engineer, 
Aurangabad. 

300-20/1-600 

300-50/3-500 


3. Asstt. Engineers . . 

250-25/2-400 

200-25/3-400 


9. News Editor 

800 

200-25/3-400 

1 

14. 

Commerce and Indwtries Department . 

1, Director 

1,200 

1,200-1,500 


2. Asstt. Director 

300-50/2-600 

300-25/2-500 


3. Registrar 

800-25-400 

200-25/3-4U0 


4. Textile Expert . . 

700-1,200 

500-50/2-850 


5. Dyeing Expert . . 

300-50/2-600 

1 Reduced. 


6. Paper Expert 

800-50/2-600 

do 

1 

7. Superintendent, 
Demonstration 

250-15/1-400 

do 

i 


party. 


16. Government Central Press. 


1, Director 


1700-100/3-1, 200|600'60/2-860 


2. Asstt. Director . 

3. Junior Asstt. Dir. 

4. Do 


300-50/2-600 

250-15/1-400 

200-25/3-400 


300-50/2-300 

200-26/3-400 

200-25/8-400 


Same as Executive En- 
gineer. 

No change. 


16. Chief Inspector of Factories and Boilers. 


1. Chief Inspector of 
Factories and 
Boilers. 

2. Inspectors of Boil- 
ers. 

3. Inspector of Fac- 
tories. 


1. Director 

2. Asstt. Mining En- 
gineer. 

8, Petrologist 

4. Chemist 

5. Geologist 

6. Do 


700-100/3-1 ,200ji 

500-50/2-850 j 

800-20-600-25- i 
600 

260-15-500 

300-50/3-500 

250-10/1-460 

1 

17. Mines and Geological Survey. 

1,200 

400-25-600 

800-50/2-1,150 

300-50/3-500 

, 600-25-800 

500-50/2-850 

. 300-50/2-600 
. 600-25-800 
. 300-50/2-800 

300-50/3-600 

500-50/2-850 

800-50/3-500 


Same as Executive En- 
gineer. 


Same as Executive En- 
gineer. 

Same as Asstt. Engineer. 
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18. ArcJiwological Department. 

Present Proposed Reinarls.s 

Rs. Rs. 

1. Director ..800-50/1-1,200 800-50/2-1,150 

2. Asstl. Director . . 300-25/2-500 j3()0-25/2-500 | 

3. Curator . . 200-10/1-300 jl 50-10/1 -300 [ Will now l‘la^sc(l as 

I j non-Gazcttcd post. 

j Later the Sub-Commi 

; tee concerned decid< 

to maintain the san 
grade as at present f 
I i the Curator. 

19. Co-operative Department. 

1. Registrar .. 1,200 800-50/2-1,150 

2. Dy. Registrar . . 500-25/2-750 500-25/2-750 

3. Assti. Registrar 650-50/2-800 800-50/2-500 

4. Junior Asstt. . . 300-50/2-600 200-26/3-400 

5. P.A. to Registrar . 300-50/2-600 260-25/3-350 Will be designated 

Asstt. Registrar (A 
( rainistrntive). 


20. Veterinary Department. 


1. Director 

1,000 1 

800-50/2-1,150 1 

2. Senior Asstt. Dir. . 

250-25/2-500 1 

300-25/2-600 


1 (75) P.A. 

1 

3. Registrar 

300-25-400 

Reducible. 

4. Jr. Asstt. Director 

200-25/3-400 

200-25/3-400 


21. Agriculture. 

1. Nazim . . 900-60/1-1,200 1,200-50/1-1,500 

2. Dy Directors . . 400-40-800 600-50/2-900 

8. Economic Botanist, 400-40-800 350-25/1-750 

Agricultural 
Chemist, and 
Entomologist. 

4. Asstt. Dir. and 250-15-400 200-25/8-400 i 

(Research Asstt.) j 

5. Marketing Officer. . 400-40-800 350-25/1-750 1 

6. Marketing Survey 250-15-325 200-10-300 

22. Tostal Department. 

1. Postmaster-Genera J 1,200 800-50/2-1,150 

2. Dy. P.M.G. 500-100/8-800 300-25/2-750 i 

3. Asstt. P.M.G. . . 250-50/3-500 200-25/8-400 ; 

4. Supdt., post Offices 250-60/3-500 200-25/3-400 , 
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23. Medical Department. 



Present 

Proposed 

Remarks 


Rs. 

Rs. ! 

1 

1 

1 

1. Director 

1,800 

1,500 


2. Dy. Director 

460-100/5-1,000 

1 

\ 1 

400-20/1-740 
plus 150 Spl 

1 pay. 

(Private practice allce.) 
The post will be tenure 
post for a period of 3 


: years. 

3. Asstt, Director . . 300-50/2-600- 800-25/2-500 i 

650-50/2-800 

4. Civil Surgeons . . 450-100/5-1,000 400-20/1-740 

5- Supdt, Osm. and 1,200 1,000 

Victoria Zenana 
Hospitals. 

6. Asstt. Civil Sur- 200-50/5-400 200-25/3-400 Persons with High Eu- 

geons. ' ropean qualifications 

' will be given certain 

credit in service to 
start them on higher 
1 pay, viz.f 800 

7. Sub-Asstt. Surgeon 100-25/6-175 100-25/6-175 No change. 

8. Resident Medical 450-1,000 plus 400-20/1-740 

Officer. 200 R.M.O. plus 100 P.P.A; 

plus P.P.A. of 100 R.M.O. 

Rs. 300 each Alice. 

9. Matron . . 300-10/1-400 250-10/1-350 | 

10. Pathologist . . 450-100/5-1,000 450-20/1-740 1 

24. Unani Department. 

Rs. j Rs. 

1. Nazim . , 500-50-700 500-50-700 No change. 

2. Asstt. 200-25/2-400 200-25/3-400 do 

Nazim. 

3. Hakim Class I. . . 200-25/3-400 200-25/3-400 do 

4. Do II. . 150-25/2-200 150-25/2-200 do 

5. Do III 80-5/2-125 80-5/2-125 do 

25. Nizamia Medical College. 

1. Principal ..| 700 1500-50/1-700 If the post is held by a 

I Rs. 100 Pnn- whole time officer his 

! cipal’s Allow- pay will be Rs, 500- 

ance. 50/1-700. If the post of 

the Principal is held by 
the Unani Dept, in 
I ! addition to hs duties he 

, will receive Rs. 100 p.m. 

as principal’s allce. 



t 

1 

, Present 

i 

Proposed | 

Renjarks 

!. Professors 

?00-a6/2-400 

200-25/2-400 

No Change. 

>. Asbtt. Surgeons . . 

>00-SO/5-400 

200-50/5-400 

do 

<. Supdt,, Medical 

1 50-2.*5/2-200 

150-25/2-200 

do 

Stores. 




'}. Asstt. Supdt. 

80-5/2-125 1 

SO-5/2-125 1 

do 


25. Edwaiwnal Departmmi. 


Director 

1,500 

1,500 

No change. 

f. Asstt. Dirivtor . . 

500-50/1-1,000 

No eliange. 

do 

i. Do 

.500-30/1-800 

do 

do 

1,. Do 

300-25/2-500 

do 

do 

i. Do 

250-15/1-400 

do 

do 

}. Principals, Inter- 

500-50/1-1,000 

do 

do 

mediate Colleges. 




Principal, 

500-60/1-1,000 

do 

do 

Darul Uloom 

500-80/1-800 

do 

do 

!. Divisional Inspec- 

500-50/1-1,000 

do 

do 

tors of Schools. 

500-30/1-800 

do 

do 

I. Divisional Inspec- 

300-20/1-500 

do 

do 

tors of Schools. 

250-15/1-400 

do 

do 

f. Head Masters of 

800-20-500 

do 

do 

High Schools. 

250-15-400 

do 

do 

. Principal, Nam- 

500-80/1-800 

No change. 


pally High School. 




’ Principal, College 

B.G. Rs. ] ,600 


To be amalgamated with 

of Physical Edu- 



Commissioner, Boy 

cation. 



Scouts when he will be 




paid an addl. allce. 

. Lady Trainer G.Ci. 

B.G. Rs. 800 

300 (fixed) 



27. Os mania Technical College. 


. Principal, Tech- 

1,500 

1,200-50/1-1,501 

> 

nical College. 





28. Osmania University. 


. Pro-Vice-Chancelioi 

2,000 

2,000 


. * Hegistrar 

500-60/1-1,000 

500-50/1-1,000 

* This will be a tenure 


plus Rs. 200 

plus Rs. 100 

post. 



L.A, 



29- Asafia Library. 


Superintendent . . 

260-15/1-400 

200-25/8-400 

1 
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80. Niisam College. 



Present 

I 

Proposed 

Remarks 

1. Principal 

D.A. 

2. Vice-Principal 

500-50-1,000 
500-50-750 
600-50/1-1,000 
plus Rs. 100 
Alice. 

i 

1,200-100/1-150( 

1,000-50/1-1200 

) 

j 

i 

1 


31. Mahboohia Girls School. 


1. Principal 


%. Asstt. 

3. Lecturers 

4. Do 

5. Do 

6. Do 


. B.G. Rs. 500- 
25/1-1,000 
Alice. Rs. 100 
150 

i B.G. Rs. 

, .1350-25/1-500 
. . 300-25/1-450 
. 250-16/1-400 
. . 250-10/1-350 
. . 150-10/1-250 


O.S. Rs. 500- 
60/1-1,000 


; Same as for Nampally 
Girls’ High School and 
! similar institutions. 


Miscellaneous Depari-ment}'. 


1. Director 

2. Dy. Director 

3. 1st Asstt. 

4. Assistant 


32. Statistics Department. 


1,200 

600-100/1-900 

300-50/2-600 

200-25/3-400 


800-50/1-1,150 

500-25/2-750 

800-25/2-500 

200-25/3-400 


33. Well Sinking Department. 

1. Bngineer-in-charge 700-100/3-1,2001500-60/2-850 

2. Mechanical Engr. . . 250-20/1-400 1200-15/2-350 


34, Electrical Deparitnent. 


1. Director 

2. Dy. Director 

3. Mechanical Engr. , 

4. Electrical Engr. , . 

5. Mains Supdt. 

6. Consumers Engr. 

7. Asstt, Mains 
Supdt. 

8. Asstt. Consumers 
Engineer. 

0. Registrar 

10. P.A. to Director . . 


1,500 

1,200-50/1-1,500 

900-50/1-1,200 

1,000-60/1-1,250 

400-25/1-700 

500-50/2-850 

do 

do 

300-26/1-700 

300-25/1-600 

300-50/3-600 

400-25/1-600 

200-15/2-350 

300 fixed 

do 

300-25/1-600 
Asstt. Director. 

200-25/8-400 

400-25/1-700 

Reducible. 
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36. Mint 


Present i Proposed Remarks 


1. Mint Master ..500 Alice, to 1,000-50-1,250 In ease a whole-tinw 

the Dir. E.D. ' I Mint Master is ap 

[ I pointed. 

2. Asstt. Mint Master 400-25/1-700 300-50/3-500 | 

3. Bullion Supdt. [400-25/1-560 300-30/3-500 [ 

4. Engineer . . 300-16/1-500 300-50/3-500 j 

5. Super intendenl:, 300-50/2-500 j Tills post in future wiL 

Mint Guard I be in the grade of In 

specter of Police. 

6. By. Asstt. Supdt., 250-20 '2-350 200-15/2-350 (150-5-225) , 

Stamps. ' 1 

30. Telephone. 

[.Superintendent ..1400-25/1-600 1300-50/3-500 


37. Daftar-e'Diieuni. 

L. Nazim 500-1,000 800-50/2-1,150 , 

J. Naib Nazim . . j . . 500-25/2-750 If a techiiieal man is 

! appointed the pay oi 

I this post will be (500- 

I i 30/1-800-50/1-1,000. 

“r. Asstt. Nazim t 3.10-600 1300-25 '2-500 

(Atiyal Seen.) j 

.. Asstt. Niizim . . ' 200-400 200-26/3-400 

38. Public Gardens. 

Superintendent ., 325-500 |200-25/3-400 

39. Df'uinage Department. 

, Engineer, Drainage 
Department. 

. Asstt. Engr. 

Sub-Engineer 

40. Water Works Department. 

. Engineer, Water [600-100/3-1,200 
Works. 

, Asstt. Engineer 400-25/1-600 


500-50/2-850 

800-50/8-500 


600-100/3-1,200 [500-50/2-850 

I 

400-25/1-600 1300-50/8-500 

325-25/2-500 |200-1 5/2-850 
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APPENDIX E. 


Absthact. 


Statement showing the Financial effect of the R.C.’s proposals regarding retrenchment 
of posts in the following departments^ according to Major Heads. 


Major Head 


Annual Pensionary Total 
average charges savingKS 
cost 


1 1. a District Administration .. 34,200 

2 1. b So c Land Kecords and Settlement 3,927 

3 Court of Wards 

4 2. Forests . . . . . 70,991 

6 3. Customs . . . . 46,447 

6 4f. a Sob Excise Opium and Ganja . 1,06,974 

7 b. a So b Registration and Stamps . . ■ 26,668 

8 C. Mines and Geological Sun'ey . . i 

9 12. Post Office . . . ' 9,078 

10 I4i. General Admimsiration. 

Finance, Audit & Accounts 13,714 

DiwaniandMal .. . i 17,677 

Statistics. • ' 6,201 

11 16. Political. 

Information Bureau ..j 5,132 


2,451 

846 

10,141 

6,635 

14,795 

3,808 


2.286 

2,526 

886 


Hyd. Inf. Bulletin. ( Savings due to printing charges) 


12 20. Courts 

13 23. Education . . 

14 24. Medicine . . 

15 25. Ecclesiastical 

16 26. Agriculture 

17 Fisheries 

18 27. Veterinary 


35,7^9 

34,464 

1,40,896 

31,071 

21,685 

39,865 


.5,968 

.).119 

15,287 

4,409 

3,097 

.5,466 


Stud Farm— Retrenchment in T.A. and Contgs. 1.25,992 

I tm* AkW J ' 1 1 


19 28. Co-operative 

20 29, Miscellaneous Depaiimcnis, 

Broadcasting . . 

Elecl Inspector 
Archaeological 

21 81 & 32. Bldgs., Communication and 

Irrigation 

22 34. Electricity . . 

23 36, Printing and Stationery 

24 88. C. &. I. 


7,074 

43,807 

19,077 


46,256 

12,168 

47,535 


1,011 

5,876 

2,640 


6,608 

1,652 


6,808 


Cottage Industries— Retrenchment in contingencies 


86,651 

6,778 

81,132 

38,082 

1,20,769 

30,466 

10.375 

16,000 

20,202 

7,087 

5,870 

15,000 

41,707 

89,583 

1,56,183 

35,480 

24,782 

45,381 

80,661 

8.086 

49,183 

21,717 


52,864 
18,820 
• ■ 

54,888 

66,420 


Total .. 8,21,148 1,10.884 10,98,568 
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SUMMARY OF APPENDIX 

‘F.» 



Major Heads 

Net Savings due to 
conversion of scales 
and retrenchment of 
particular posts and 
allowances 

l.-A. 

Land Revenue, District Administration 

« ft 

1,89,895 

2. 

Forest 

ft • 

72,489 

8. 

Customs . . 

• m 

80,848 

4. 

Excise 

* 

1,54,086 

5.-A. 

5.-B. 

Registration and 

Stamps 

ft ft 

31,828 

6. 

Mines 

ft * 

10,691 

9. 

Mint 

■ • 

7,626 

12. 

Post Offices. 

ft ft 

23,384 

14. 

General Administration 

ft « 

2,18,705 

15. 

Political . . 

■ ft 

27,918 

20. 

Courts 


86,826 

28. 

Education 

4 « 

1,07,678 

24. 

Medicine . . 

ft ft 

3,18,275 

25. 

Ecclesiastical . 

ft m 

45,088 

26. 

Agriculture 


36,618 

2T. 

Veterinary , 


1,33,704 

28. 

Co-operative 

ft ft 

35,173 

29. 

Miscellaneous and Minor Departments 

ft ■ 

76,876 

30. 

Municipality 

ft 

32,925 

31. 

Buildmgs, Communications and 

■ ■ 

2,34,029 

32. 

Irrigation . . 



34. 

Electricity . , 

■ 

.30.269 

86. 

Printing . . 

B 

11,722 

38. 

Commerce and Industries 

ft ft 

1,43,383 


Total . 21,09,471 


46 
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APPENDIX 

Fmauml Statement showing Total Savings to be effected by 




Fbss&nt 

Sri. 

No 

Designation 

No. of posts 

Grade 

1 

Allow- 

ances 

l 1 

Annual 

1 Average 
i cost 

1 

1 

Pension- ! 
ary 

charges 

L 

1 

Total 

1 

1 ^ 

8 

i 

! 

I ^ 

1 

1 “ 

r 

1 

a 


MAJOR HEAD 1-A.--LAND REVENUE. 


(a) District Administration^ 


1 

l^uqdats 

19 1 

900<100-1,200 

1(200) 

2.59,620 


37,474 

2,99,794 






.£,400 



2 

2nd Taluqdjir . 

1 

500-50/2-800 

9 t 

8,130 


1,160 

9,280 

3 

Do 

49 

300-50/2-600 

1 

280 280 


40,040 

3.20,280 




i (220) 

2,640] 


1 





C.A. 10 









! (100) 

12,000 

»• 


18,840 





5(60) 

3,600 







1 (50) 

600 

1 

1 

1 


4 

Tahsildais 

108 

200-25/S-400 



^ ¥ • 

i 


5 

Supernumerary . 

3 

300-50/2-600 

* * 

17,160 


2,451 

19,011 

G 

Probationerii . . 

i 16 

100-10/1-150 

f • 

• • 

i 

1 

• • 

7 

Supernumerary . 

1 

300-50/2-600 

1, 

5,720 

1 1 

1 817 

1 j 

6,587 

8 

Special Officer, Projects 

1 

300-50/2-600 

! 

f 

5,720 

' 817 

1 

1 

! 6,587 

9 

1 

Assistant 

1 

200-25/3-400 

- - 

. 


1 

.. 1 

■ . 

10 

P. A. to Taluqdar, 









Nisamabad . . 

1 

300-50/2-600 

• * 

5,720 

817 

6,587 


Total 



1 

• t 

6,08,880 

83,576 

6,87.466 












m 

f 

itrenchm^nt of Posts, etc,, and Revision of Scales of Salaries, 


Proposed 



Cfl 




S 




§ 

Annual 

Pension- 

Grade 

1 

average 

ary 


^ 1 

1 cost 

charges 




Total 

_ Savings 

Savings 

Savings, 

due to 

due to 

differ- 

conver- 

retrench- 

encp 

sion of 

ment of 

between 

posts 

' posts 

Col. 8 
and 14 1 

[ 

1 


Remarkh 


10 

11 

12 

18 

14 

15 

16 

17 

18 

S00-$0/2-],150 

1 

[2,17,440 

1 

30,606 

2,48,246 

51,548 

• • 

51,548 

Deputy Secretai 


(150) 

• i 






Local Fund 

300-25/2-500 

4,906 

701 

6,607 

3,673 


3,673 

1 otic nob ed 

300-35/2-500 

4 

2,40,288 

33,641 

2,78,939 

46,391 


46,891 


(100) 









*• 


■ 4 

• * 


18,840 

18,840 


200-25/8-400 

. 


• « 

« ■■ 

* • 

* ' 

• 


300-25/2-500 


14,718 

2,103 

16,821 

2,790 

* * 

3,790 


100-10/1-150 

• 





- 

• 


800-25/2-500 


4,906 

701 

5,607 

930 

• • 

980 


800-25/2-500 

* 

4,906 

701 

5,607 

930 


030 


200-25/8-400 



A P 

4 i 

• 


• • 


* ■ 


« t 

.1 

1 

« « 


6,537 

6,587 


» « 

• • 1 

4,87,164 

68,658 

5.55,817 

1,06,262 

25,877 

1,81,689 







Net Savings . . 

1,31,689 
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APPENDIX 

Fimncial Statement showing Total Savings to be effected by 


■ 

Denignation 

Present 

i 


09 

en 

ti 

Pi 

SH 

0 

Gracif 

All<w- 

ance 

t 1 

Annua! 

Average 

cost 

Pension- 

ary 

diarges 

Total 


2 

3 

4 

5 

0 

7 

8 


1. A.~LAND revenue. 


(b) liAtrD RqCORD and (c) SBTTlEHEN'r. 


Director, Land Records 

1 

900-100/1-1,200 

1 (100) 

13,680 

8,90» 

38,669 




1,200 


Daeotor, Settlement 

1 

900-100/1-1,200 

1 (100) 

18,680 




1,200 



Assistants 

4 

300-50/2-600 

4 (120) 

22,880 

3,269 

31,909 





5,760 


Do 

12 

200-25/3-400 



* 

1 ■ 

ProbationeT 

1 

100-10/1-150 

* • 


• ■ 

• » 

Asstt. Annawaii Phori 

1 

300^0/2-600 

1 (120) 

5,720 

817 

7.977 

Do 



1,440 


4 

200-25/8-400 

4(85) 

1,860 

*• 

1.360 

Deputy Director . .j 

i 



R.T.A, 




1 

650-50/2-800 

• » 

1 

8,980 

1,283 1 

10,268 

i 1 

Assistants 

4 

300-50/2-600 

4(120} 1 

22,880 

3,268 

31,909 

1 1 

Sub-Assistant .. 



P.T.A, 

5,760 



I 

200-25/8-400 


« t 

a ■ 

» • 

Asstt. Store Section 

1 

300-50/2-600 

• • 1 

5,720 

816 

6,586 

Assistants Jagirath 

4 

300-50/2-600 

4(120) 

22,880 

8,269 

81,909 

Dalfadar 

1 

20>i-24 

P.T.A. 

5,760 

268 

38 

306 

Total .. 



• • 

1,89,168 

16,670 

i , 

1,55,888 





! 

i 




of posts 
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Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


Grade 


Fboposkd 

Savings 

a I due to 

g Annual Pension- conver- 

I average aiy Total sion of 
I cost charges posts 

5 




Total 

Savings; 

differ- 

ence 

between 

CJol.8 

andU 


16 17 



1 11,200-50/1.1,5001 .. I 16,760 | 2,894 I 19,154 I 14,515 


4 300-25/2-500 . . 

12 200-25/3-400 .. 

1 100-10/1-150 . . 

1 300-25/2-500 .. 

4 200-25/8-400 . . 

1 600-50/2-900 . 


19,624 2,804 22,428 9,481 


4,906 701 5,607 2,370 

■ i ■ t • * 

9,820 1,831 10,661 — 388 


4 800-25/2-500 . . 

1 200-25/8400 .. 

f « • * • • 

4 800-25/2-500 . . 


19,624 2,808 22,427 9,482 


19,624 

2,804 

22,428 

• 1 

9,481 

• ■ 

89,858 

12,887 

1,02,695 

44,941 


14,515 The two posts 
2 (900-1,200) have 
beenrecommended 
tobeamalg^ated 
and the ^ir. of 
amalgamated De- 
partment will be a 
1 st Class Dir. in 
the grade of 
(1,200-1,500). 

9,481 


2,370 

1,860 

—888 As this Diiec' 
toiate will he 
classed as 1st 
Class Diiectoxate 
after amalgama- 
tion. 

9,482 


6,586 6,586 

9,481 

806 806 


Net savings .. 58,148 
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appendix 

Financial Statement slmring Total Savivt/H to be effected by 


1, 

>■ 

Designation 

! 

Prhsent 

No ofpostsj 

j 

Grade 

1 

( 

, Allow* 
nnces 

1 

Annual Pension- 
Average aiy 

cost chaTgeb 

l 

1 

Total 


2 

3 

4 

5 j 

1 

1 \lJ_, 

8 


MAJOR HEAD 1-A.^I/AND REVENUE. 


D, TAUJQI>AJtT BaoHAT. 


1 

Taluqdar, Baghat 

1 

900-1,200 

1 200 



1 

1 


! 

3nd Taluqdai • • 

1 

, 300*50/2-600 

SO 


* 




Tahsildar 

1 

200*400 


[ 




i 

Cantonment Officer 

1 

300*50/2*600 



1 



) 

Compensation Officer 

1 

500*800 

120 


8,120 

1,160 

io,m 



1 

r.T.A. 



* 


% 

1 

Record of Rights 

1 

i 

i 

3 

200-25/3*400 

3(100) 

I 


i 



1 

Total • . 


* • 

1 

i k 


9,560 

1,160 

10,720 


Total 1*A. Land Revenue. 





' 

8,S4Jtl4 


No. of posts 


358 


‘f.’—iCmtd.). 

Retrenchment of Posts, etc., and Revision of Seales of Salaries. 


tindt 


FaOFOSEO Total 

Savings Savings Savings; 

» I due to due to differ* 

I conver* retrench* ence 

3 Annual Pension- sion of ment of between 

I average ary Total posts posts Col. 8 
^ cost charges and 14 


Rmarks 



300*25/2.500 . . 4,906 701 5,607 5,118 


4,906 701 5,607 5,118 



* Drafted from 
1.A (o) District 
Administration. 


* The Office of 
the Record of 
Rights being 
itempy. has not 
jbeen considered. 
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appendix 

Finamial Statement showiufi Total Saviiigit to he effected by 


i 

1 

i 




Sri. 

Besigiiation 



No. 


ch 

1 



e 

Grade 



A 






1 

2 

1 

3 

4 


Prksent 


I ' I 

Allow- ' Annual iPensioii- 1 

anoes ' average | ary ! Total 

I cost ' charges* I 



MAJOR HEAD 2.— FOREST. 

B.G. B.G. 


1 

Inspector-General 

1 

2,000-100-2,200 

750 

30,427'! 

; 

i 





L.&p.Cor 

1 1. 10,600 y 

i 

41,827 





M.A. 

900 J 

1 





OS. 7.3 





Conservators . . 

2 

1,200 

4 « 

28,800 

1 1,144 

32,914 

3 

Assistant Conservators 

8 

330-50/2-1.000 

1 

«0.«40 

1 

i 8,083 

1 

1 

09,303 

4 

Probationer 

1 

200 


4.500 

1 

1 

300 

4,800 



1 

160-200 




5 

Assistant 

1 

300-50/2-600 


5,720 

817 

i 

0,587 

6 

Do 

8 

250-50/2-000 

. 

51,040 

7,291 

58,331 

7 

Temporary Forest Otilwa- 

1 

250-60./2-000 






tion Oificer. 



I 



8 

Clerbs 

2 

125-5/1-175 

• 

3,733 ! 

533 

4,206 

9 

Daffadar 

1 

20-i-24 

■ t 

268 

38 

306 

10 

Jamadar 

2 

25-HO 

* « 

666 

90 

704 

11 

Peons 

19 

14-1-18 


3,724 

532 

4v256 


Total , . 

i 

•• 

• » 

2,00,920 

22,884 

2,28,804 











No. of posts 


S55 


■ p.’— (Cow«.) 

Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


PBOPOSKD 


i Annual Pension* 


cost charges 



13 14 15 16 



Total 


Savings 

savings ; 


due to 

differ- 


retrench' 

ence 

Remark* 

ment 

between 


of posts 

Col. 8 
and 14 


16 

17 

18 


1 1,200-50/1-1,600 

2 800-50/2-1,150 

.6 300-25/2-500- 

50/2-850 


800-25/2-500 

800-860 

250-50/2-000 


16,760 2,894 19,154 22,673 

23,960 3,422 27,882 5,532 

37,002 5,286 42,288 27,015 


4,906 701 6,607 

49,886 7,048 56,884 



22,678 

5,582 

27,015 


Out of 10 (860- 

1.000) and 5 (250- 
900) t\ro posts of 
(850-1,000) have 
since been con- 
verted into 2 (2S0- 
900) on vacancy; 
leaving 8 (850- 

1.000) . 2 posts 
having been re* 
commended to be 
retrenched the 
proposed number 
is 0 (850-1,000). 

Of the 2 (200 
probationers sho- 
wn in the Budget 
1358 F., one 

has been convert- 
ed into 1(150-200) 
in 1854 F. As per 
recommendations 
ofR C. instead of 
cetrenching2(200 ) 
only 1 (200) and 
1 (150-200) have 
been retrenched. 


This post being 
tempy. no propo- 
4,266 4,266 sals have been 

made m this re- 
806 306 gaid. This ivill 

get converted into 
764 764 (150-200) as per 

Budget 1854 F. 

4,256 4,250 


64 18,851 1,50,816 58,007 14,802 72,489 
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FmanM Statement sJwming Total Savings to be effected by 




PKESENT 

irl. 

fo. 

Desigciation 

1 

0 

Qi 

0 

• 

1 

Grade 

1 

i 

Allow- 

ances 

i 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

1 

2 

8 

1 

4 

5 

6 

7 

8 

1 


3.— CUSTOMS. 


1 

Commissioner . . 

1 

1,500 


18,000 

2,571 

20,571 

2 

Deputy Commissioner!. 

3 

900-50/1-1,200 

# i 

89,480 

5,640 

45,120 

8 

Assistant Commissioner 

1 , 

800-50/2-000 

* * 

5,720 

817 

6,637 

4 

Chief Appraiser . 

1 

800-50/2-600 

f * 

1 5,720 

817 

6,687 

5 

Assistant Superintendents , , 

3 

250-50/8-800 

- 

10,440 

1,491 

11,031 

6 

Baida and Secunderabad 

2 

800-600-625-25- 

C.A, 

12,426 

1,775 

14,201 


Customs Houses Supdts. 


700 

2(50) 

1,200 


1.2,00 

7 ' 

District Customs Houses 

9 

300-50/2-600 


51,480 

7,854 

58,834 


Superintendents 





1 


8 

Assistant Supermtendenls . . 

4 

250-50/8-300 

• • 

13,920 

1,989 

15,909 

9 

Amin 

1 

150-5/1-225 

» * 

2,800 

828 

2,628 

10 

Peons 

21 

l5-}.20 

1 

* • 

4,480 

68 

5,120 


Total . . 


• • 

1 « 

1,65,1,66 

28,422 

1,88,588 


Total 


No. of posts 


357 


F.^ — {Contd.) 

Retrenchment of Posts^ etc.^ and Revision of Scales of Salaries, 


Grade 


Proposed 


I Annual Pension- 
g average ary 
I cost charges 


Total 

Savings Savings savings, 

due to due to differ- 
conver- retrench- ence 
Total sion of ment between 
posts of posts Col. 8 
and 14 


Hemaiki 




16,760 2,894 19,154 1,417 

18,640 2,668 21,808 23,817 

4,906 701 5,607 980 


23,817 


6,537 6,537 

11,931 11,931 

4,187 

I 

8,872 

15,909 15,909 
2,628 2.628 
5,120 3,120 


94,272 18,468 1,07,740 88,728 42,126 I 80 848 


9,812 1,402 11,214 4,187 

44,154 6,808 50,462 8,372 
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Finanekd Statement showing Total Savings tv be effected by 


5rl. 

'Jo. 

Designation. 

Present 


42 

n 

*0 

1 

Grade j 

Allow- 

ances 

1 

Annual IPension- 
average ! ary 1 
cost j charges 

' 1 

Total 

1 

2 

8 

4 

0 

6 

■ 

8 

! 


MAJOR HEAD 4-A.-EXCISE. 


1 

Conunissioner . 

1 

1,500 

• ♦ 

i 18,000 

2,571 

20,571 

2 

Deputy Comnaissiouer 

1 

900-50/1-1,200 

* m 

13,160 

1,880 

15,040 

8 

Superintendents 

2 

300-50/2-600 

t « 

11,440 

1.634 

18,074 

4 

Asstt. 1 Kh i ng Squad 

1 

300-50/2-600 

• 4 

5,720 

817 

6,587 

S 

Baida and Districts Deputy 

3 

900-50/1-1,200 

.. 

39,480 

5,640 

45,120 


Commissioners. 




1 

i 

6 

Superintendent . . 

1 

300-30/2-600-85- 

■ « 

6,218 

887 

7,100 




700 




T 

Superintendents . 

14 

300-50/2-600 

t % 

80,080 

11,440 

91,520 

6 

Asstt. Superintendents 

15 

215-15-290 

4 ft 

47,700 i 

6,814 

54,5X4 

9 

Secunderabad and Bolarum 

1 

300-50/2-600 

• « 


5,720 

817 

6,587 

10 

Superintendent. 




Distilleries Superintendent . 

1 

300-50/2-600-25- 

• a 

6,213 

888 

7,101 

11 

Jagira 111 Assistant 


700 




1 

300>50/2-600 

ft ft 

5,720 

817 

6,587 

12 

Allowances to Inspectors 


• « 

JD.A. 






employed as Hony. Asstt. 



1(70) 






Superintendents, etc. 



4(50) 


1- 3,840 


8,840 

13 

Inspectors. Flying Squad .. 

4 

u 

100-10/1-200 

.4.1 (50) 
4(20) 

mt 

7,200 

1,028 

9,183 

14 

Excise Jawans .. 

84 

15-1-20 

« ft 

U6U 

7,249 

1,035 

8,284 

15 

Dafladar 

12 

20-f-24 

ft • 

3,216 

459 

3,675 

16 

Peons 

10 

15-j-20 

ft ft 

2,180 

304 

2,484 


Total . . 


4 ■ 

ft 1 

2,64,041 

87,031 

8,01.072 












No, of posts 


85d 


‘■p.>—(Contd.). 


Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


9 


PnOPOSED 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment of 
posts 

Total 
savings; 
differ- 
ence 
between 
Col. 8 
and 14 

1 

1 

Remarks 

Grade 

S 

I 

1 

Annual 

average 

cost 

Pension - 1 
ary 

charges 

Total 

10 

11 

12 

13 

14 

15 

1 

16 ' 17 

1 

IS 


1 

1,200-50/1-1,500 

• • 

16,760 

2,394 

19,154 

1,417 

•• 

1,417 

1 

600-50/2-900 


0,320 

1,331 

10,651 

4,389 

• • 

4,380 

2 

300-25/2-500 

* ft 

0,812 

1,402 

11,214 

1,860 


1,860 

• * 

t « 

■ a 

* i 


• ■ 

ft ft 

6,537 

0,537 

1 

600-50/2-900 

■ • 

9,320 

1,331 

10,651 

34,469 


34,460 

1 

800-25/2-500 

* * 

4,906 

700 

5,606 

1,494 

« • 

1,494 

14 

300-25/2-500 

m * 

68,684 

9,812 

78,496 

18,024 

ft ft 

18,024 

• « 

* « 

■ t 

f ft 

• - 

ft ft 

ft ft 

54,514 

54,514 

1 

800-25/2-500 

« • 

4,906 

701 

6,607 

980 

* ft 

980 

* * 

* « 

■ ■ 

• ft 

ft ft 

ft ft 

1 ft 

7,101 

7,101 

1 

300-2S/2-500 

• 4 

4,906 

701 

5,607 

930 

* « 

980 

• • 

■ 4 

• « 

ft ft 

ft ft 

ft ft 

• ft 

8,840 

8,840 1 

t t 

ff « 

« • 

4 • 

ft ft 

• ft 

ft ft 

9,188 

9,188 ^ 

* fe 

• • 

• 4 

1 ft 

ft • 

■ ft 

ft ft 

8,284 

8,284 

e • 

It II 

• • 

ft ft 

ft ft 

ft • 

a ft 

8,675 

8,675 

• • 

• « 

It t 

ft ft 

ft ft 

ft ft 

ft ft 

2,484 

2,484 

« • 

» • 

• • 

1,28,614 

18,372 

1,46,986 

58,518 

95,578 

1,54,086 



1 




Net savings 

1,54,086 


* 2Fostsof Dy. 
Gommis. siace 
reduced aad the 
8id converted into 
(600-900). 

Out of 2 posts 
one has already 
been converted in- 
to ordinary grade 
post in Budget 
1854 F. Hence the 
remaining one 
post Qonveited. 
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APPENDIX 

Financial Statement sho^oing Total Savings to be effected by 




Pkesent 

Sri. 

No. 

Designation 

No* of posts 

Grade 

1 

Allow- 

ances 

Annual 

averi^e 

cost 

Pension- 

ary 

charges 

Total 

1 

2 

8 

4 

5 

6 

7 

8 


5.A.-STAMPS AND S-B.-BEGISTRATION. 


1 

In5pecto^6eneral 

1 

900-100/1-1,000- 

100/4-1,100-100/3- 

1 

i ■ 

13,080 

1,869 ' 

14,948 




1,200 





2 

Assistant and Inspectors . . 

3 

200-25/3-400 

t 

1 

1 

1 

■ • 

* • 

8 

Registrar, Baida 

1 

j 

200-400 

i 


m m 

• • 

4 

Sub-Registrars . 

27 

60-5/2-100 

i 

26,406 

8,785 

80,281 

5 

Peon 

1 

15-J.20 

1 

* 1 

218 

71 

284 


Total . • 


* ■ 

1 * 

30,786 

5,725 

45,514 










No. of posts 


861 


^F.’ — (Contd.). 

RetreTichment of Posts, etc,, and Revision of Scales of Salaries, 



Pboposed Total 

Savings Savings savings ; 
due to due to differ- 
g conver* retrench- ence 

I Annual Pension- sion of ment of between 

I average axy Total posts posts Col. 8 
g cost charges and 14 


1 1800-50/2-1,150 


8 200-25/8-400 
I 200-400 



15 

16 

17 

1,258 

• • 

1,258 

• • 


V 

1 • 

4 1 

80,281 

80,281 

« B 

284 

284 



* No change 
either in number 
or grade. 


Net savings . . 31,828 




















362 



No. of posts' 


863 


f — (Cmitd,), 

Retrenchmmt of Posts, etc,, and Revision of Scales of Salaries. 

Pkoposed i I •r^+ni 


Grade 


3 

§ Annual Pension- 
I average ary 
^ cost charges 


Savings 

Savings 

Total 
savings ; 

due to 

due to 

differ- 

conver- 

retrench- 

ence 

sion of 

ment of 

between 

posts 

posts 

Col. 8 




and 14 

15 

1 

1 

1 

i 

16 

17 


Remarks 



















APPENDIX 

FimuM Statement s/wtoing Total Savings to be effected h 


Sri. 

No. 

Designation 

5 

% 

*3 

j 

Grade | 

Pui 

Allow- 

ances 

iSKNT 

Annual 

average 

cost 

Pension- 

ary 

charges 

, Total 

1 

1 3 

1 

8 

4 

5 

" ' i 

() 

f 

1 ^ 




MAJOR HEAD 9.~MINT, 



1 

1 

Assistant Mint Master 

1 

! 

400-23/1-700 

4 • 

, 0.830 

983 

7,868 

3 

Do ..j 

1 

450-25-550 


1 

6,230 

897 

7,177 

3 

Do 

1 

350-15-500 


1 

5,300 

757 

! 6,057 

4 

Asstt. Supetintendent, 

1 

250-20/2-350 


' 3,733 

533 

Jl 


Stamp Manu&cture. 







5 

Supdt, Mint Police Guard . , 

1 

300-50/2-500 


5,120 

1 731 

0.851 


Total .. 


• ^ 

1 * * 

1 

27,813 

8,901 

81,214 



1 


_ 1 

1 

1 

! ; 

1 

1 





No. of |)ost& 


365 


‘ FJ — (Conm.). 

RetT67whftifi6nt of Posts, 6tc,, ci/ifid Rsvision of Scales of ScdcLTies* 

PkOFOSED S&VinGS Savinerii Total 


Grade 


w 

u Annual Pension- 
P average ary 
g cost charges 
a 


Savings 

Savings 

1 

Total 


due to 

due to 

savings, 

differ- 


conver- 

retrench- 


sion of 

luentof 

ence 

Renuirks 

posts 

posts 

between 
Cd. 8 




and 14 


15 

16 

17 

18 
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APPENDIX 

Fimncid Siatertiejit showing Total Savings to he effected hij 


Present 


1. 

A 

Designation 

No. of posts 

1 

Grade 

Allow- 

ances 

1 

Annual 

average 

cost 

1 

[pension- 

ary 

charges 

1 

Total 


2 

3 

4 

5 

^ 6 

7 

8 


MAJOR HEAD 12.-POST OFFICES. 


Fost-Master-General 

1 

1,200 

1 

* ( 

14,400 

2,057 

16,457 

Dy. Post'Maater-General . . 

1 

500-100/8-800 

1 

8,240 

1,177 

9,417 

Asstt. Do 

1 

250-50/3-500 


4.608 

658 

5,266 

Divisional Superintendents . 

4 

350-50/3-500 

i 1 

IH,4S2 

2,683 

21,065 

Do* .. 

2 

300-50/2-600 

• 

« • 

• » 

. . 

Supdt. Railway Mail service. 

1 

250-50/5-500 

i 1 

4,608 

658 

5,266 

Postmaster 

1 

250-50/3-500 

• • 

4,608 

658 

5,266 

Clerk 

1 

70-5/1-100 

f * 

1,076 

154 

1,230 

Do 

1 

35-8J/2-70 

* 1 

630 

90 

720 

Do 

1 

20*1*40 

1 * 

1,440 

206 

l|fi46 

Do 

7 

12-1-20 

■ • 

1,428 

204 

1,682 

Book-Binders . . 

2 

15-i-25 

■ 

432 

62 

491 

Do 

1 

25.1/5-85 

■ * 

3I0 

‘W 

864 

Do 

2 

15-i-25 

• k 

504 

72 

576 

Store-Keeper . . 

1 

130-10-270 

f » 

2,648 

378 

3.026 

Clerk 

1 

35-3i-2/70 

• ■ 

680 

90 

720 

Jamadar 

X 

25-^80 

• 1 

384 

48 

882 

Peons 

6 

15-J-20 

f I 

1,280 

188 

1.468 

Total , 



■ 4 

65,608 

0,372 

74,980 


« V » 


<p.'— 

Reiv6uch7ifi0iht of PostSf etc,, dfid Revi^iofu of Scales of Sedo/ries* 




Pboposisd 


1 

1 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment 
of posts 

Total 
savings; 
difference 
between 
Col. 8 
and 14 

Remarks 

5 1 

m 

0 ' 

' 

0 

1 

1 

Grade 

1 

1 

EO 

c 

S3 

t 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

9 

10 

11 



12 

18 

14 

15 

16 1 

17 

18 

1 

800-50/2-1150 


11,930 

1,711 

13,691 

2,766 

■ * 

2,766 


1 

500-25/2-750 

t 

7,500 


8,571 

846 

■ ■ 

846 


1 

200-25/3-400 

« 

3,493 

499 

3,992 

1,274 

' 

1,274 


k 

200-25/3-400 

« 1 

13,972 

1,996 

15,968 

5,097 

1 t 

5,097 


2 

200-25/3-400 

* • 



• i 

• • 

« « 

« 

* When thehc 










posts are held hy 

1 

200-23/3-400 

* 1 

3,493 

499 

3,992 

1,274 

i t 

1,274 

civUiansthey will 










draw' their pay in 

1 

200-35/3-400 

■ • 

3,493 

499 

3,992 

1,274 


1,274 

the scale of 800- 










60/2-600. Hence 


* t 

■ • 

i 


P ' 

1 

■ • 

1,230 

1,230 

no savings have 










been shown under 


• • 

1 • 

t « 


1 1 

•• 

720 

720 

this item. 


• I 

• • 

• a 


• • 

• 1 

1,646 

1,646 



1 1 

■ • 

* * 


• « 

1 f 

1,682 

1,632 



. . 

t * 

i 4 


t 1 

■ 1 

494 

404 



• 1 

# • 

• • 


» 1 

•• 

354 

854 



« m 

■ • 

1 » 


» « 

P 1 

576 

676 



80-3/M25 

f * 

1,260 

180 

1,440 

1,586 

9 1 

1,586 



1 • 

* M 

■ ■ 


•• 

• i 

720 

720 



1 t 

fe » 

» » 


« t 

• 1 

382 

882 



« i 

t » 

« f 


t a 

• i 

1,468 

1,468 



« t 

t • 

45,191 

6,455 

51,646 

14,117 

9,217 

23,334 








Net s( 

ivings .. 

23,334 
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Fmamial Statement shoicuig Total Saeingfi to bo effected by 


Jiesignalion 


2 


PHE^KN-r 



3 


Grade 


I , Annual 

I Allow- ' Average 
a nee | eoiit 

I I 

I ' 


Pension- 

ary 

charges 


Total 


14. GENERAL ADMINISTRATION. 


Sbcketariats (a) Finance. 


Secretary 

1 

1 

1 

1 

1 .500 

1 

Rly. D.A 
200 
M.A. 75 

18,000 

2,400 

000 

, 2, .171 
: .34.3 

24,214 

Addl. Secretary 

1 

1 1 ,450 

! 

1(100) 

17,400 

1,200 

2,4R6 

21,086 

Deputy 

1 

(1,050-50-1,200) 

.50 

1 4.,040 
' 000 

2,000 

10,046 

1 

Assistants 

2 

300-35-1,000 


13,000 

1 

2,229 

17,829 

Do 

2 

(350-600) 

> 

' 12,006 

1 1,724 

18,790 

Do 

1 

(250-330) 

1 

3,733 

533 

4,260 

Financial Adviser's Office . . 

1 

1 

(800-1,000) 

D.A. 

1 (200) 
M.A. 

1 1 {7.1) 

7,800 

2,400 

900 

1,457 

12,.1S7 

Total 




98,039 

12,349 

1,10,388 

1 ' 


(&) JuniciAn, Eccx^siastioal, 

*OUCB AND GEMEBAL 


DEVABTIKEm'3. 


Secreiaiy 

1 

1,500 

M.A. 

75 

18,000 

900 

2,571 

21,471 

Deputy Secretary 

X 

900-50-1,200 


13,160 

1,880 

15,040 

Assistant 

1 

500-800 

• • 

8,120 

1,160 

9,280 

Do 

1 

800-50/2-800 

• 

0,600 

948 

7.548 

Registrar 

1 

(800-26/2-400) 


4,860 

623 

4,983 

^sstt. Secretary Vocational . , 
Education 

1 

(300-600) 

1 

J 

1 6,120 

731 

5,861 

Total 

« 


• ■ 

^ t 

56,200 

7,908 

64,168 


c) Miutart Secbbtariat. 


Secretary 

1 

1,500 

500 

75 

18,000 

6,000 

2,571 

85,671 

loint Secretary 

1 

1,500 

•• 

900 

18,000 

2,571 

20,671 



No. of posts 


vV/tZ 

‘F.’— 

Betrenclvmnt of Posts, etc., and Revisimi of Scales of Salaries. 

Proposed Savino. 


Grade 


02 

g Amiual Pension- 
I average ary 
§ cost charges 

% 


11 12 


Savings 
due to 
retrench- 
ment of 
posts 

Total 
Savings; 
difference 
between 
Col. 8 
and 14 

16 

17 


Remarks 


1 

1,600 

* t 

10 200 

2,743 

21,94.3 

2,271 

4 4 

2,271 1 
!t 
d 

1 

1.450 

* i 

17,400 

2,486 

19,886 

1,200 


1,200 t 
I 

1 

800-50/2-1,160 

150 

11,080 

1,711 

15,491 

1,155 


1,155 f 
n 




1,800 




2 

300-25/2-500 

2 

0,812 

1,402 

18,614 

4,215 


4,215 S 

T 


(100 

J 2,400 



A 

300-25/2-500 

2 

0,812 

1,402 

13,614 

176 


176 I 


(100 

) 2,400 





E 

1 

200-25/3-400 

100 

3,493 

499 

5,192 

926 

■ f 

— 926 0 



1,200 






1 

300-2.>'2-.>00 

100 

4,906 

701 

6,807 

5,750 


5,760 




1,200 








83,203 

10,944 

96,547 

18,841 

■ 

« • 

18,841 

1 

1,600 


10,200 

2,744 

1 21,944 

— 478 


— 473 

1 

800-50/2-1,150 

150 

11,980 

1,711 

15,491 

— 451 


_ 451 



1,800 






1 

300-25/2-500 

100 

4,906 

701 

6,807 

2,478 


2,478 


! 

1,200 






1 

300-25/2-500 

100 

4,906 

701 

6,807 

786 

« . 

736 I 



1,200 ; 






1 

200-25/8-400 

1 ** ' 

3,498 ' 

499 

3,992 

991 


991 

1 

300-25/2-500 

100 

4,906 

701 

6,807 

— 956 

• » 

— 956 



1,200 







1 

1 

1 

k 


54,791 

7,057 

61,848 

2,320 

• * 1 

2,820 

1 ; 

1 

1,600 


1 

19,200 

2,757 

21,957 

13,614 

•• 

18,614 

1 

1,800 


16,600 

2,280 

17,880 

2,741 

t ft 

2,741 


a70 


Fmancial Statement 


AJPi*ENDlx 

showing Total Savings to be effected by 


Designation 


Deputy Seeretarj' 

Assistant 

Personal Assistant 
Assistant 

Total . . I 

({i) Eevekuk SncnuTARiAT. 
Secretary and D.G.R. 

Deputy 
Assistants 
Senior Vakil 
Junior Vakil 
Registrar 

Asstt. Cant. Rly. Secretary . 
Addl. Secretary 
Assistant . , 

LOCAL FUND BRANCH. 
Deputy Secretary 

Assistant 


(e) POUTICAI. Sbcbetariat 
Secretary 

Assistants 


Grade 


Pbesknt 


! Allow- Annual iPoubion- 

! anccs Average J ary 


cost i charges 


900-50-1,200 

300-25-800 

,350-000 

300-500 


300-25/.3-400 

000 - 1,200 

300-50/2-600 


300-50/2-800 


1 5 

1 

1 

« 

! 

. 7 

1 

^ , f 

1 “ 

1 13,160 

1,880 

1 

8.120 

1,160 


6,033 

862 


^ 5,067 

734 


83, .380 

9,768 

B.G. 

1 (100) 

39,430 

1.400 

1 

1 (100) 

■■ 

I 

■' 1 

4 (100) 


I 

< . 


6,000 



7,200 

f 

1 (100) 

4,860 

1,200 

628 

1 (100) 

,>,720 

1,200 

820 

1 (100) 

21,600 

3,100 


1,200 

i 

1 

1 

L.A. 



100 

.. 

« f 

»■ ♦ 


1,09,310 

4,543 

i 

1(300) 

1 (200) 
1(60) 

18,000 

3,600 

2,400 

720 

2.571 1 

1 

100 

18,200 

1,200 

1,886 


15,040 

9,280 

9,805 

5,791 

98.14^ 

50,880 


0,000 

7,200 

0,18.3 

7,740 

ii5,00U 


27,291 

16,286 



871 


F/ — (Cmitd.), 

etreneJmimt of Posts, etc., and Revision of Scales of Salaries. 



Pboposep 



Savings 
due to 

Savings 
due to 

Total 

Savings; 


Grade 

AS 

Qi 

§ 

I 

% 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

conver- 
.sion of 
posts 

retrench- 
ment of 
posts 

difference 
between 
Col. 8 
and 14 

f 

Remarks 

10 

11 

12 

18 

14 

15 

16 

17 

18 

800-50/2-1, ISO 

150 

11,980 

1,800 

1,711 

15,491 

— 451 

• 

— 451 


800-25/2-500 

100 

4,906 

1,200 

701 

6,807 

2,478 


2,478 



■ B 

• • 

• • 

• • 

• • 

6,895 

6,895 


300-25/2-500 

100 

4,906 

1,200 

701 

6,807 

— 1,016 


— 1,016 


n 1 


60,792 

8,100 

68,892 

17,361 

6,895 

24,256 



1,600 


19,200 

2,743 

21,948 

38,887 


38,887 

800-50/2-1,150 

1 

(160 

■ 1 

) 

B ■ 

• 

• • 



800-25/2-500 

4 

(100 

) 

* N 

B B 

* ' 

m • 

* 

6,000 

• ■ 

s • 


• 

B • 

6,000 

m B 

• * 


B V 

• * 

B B 

7,200 

7,200 

200-25/8-400 

■ m 

3,498 

499 

8,992 

2,191 ; 

■ • 

2,191 

« • 

* • 


• 

» • 

• • 

7,740 

25,900 

7,740 

25,900 

200-25/8-400 

A. 

(100 

1,200 

) 

1 

1 

1,200 


— 1,200 

— 1,200 


Drafted from lA. 
[iond Revenue, 
do 


800-50/2-1,150 

300-25/2-500 

160 

100 

• 




■ • 

B ■ 

] 

t t 


23,898 

3,242 

27,185 

41.078 

45,640 

92', 718 

1,600 

* * 

19,200 

2,800 

22,000 

5,291 

« 9 

5,291 

800-25/2-500 

2 

(100 

9,812 
) 2,400 

1,402 

18,614 

2,672 

m B 

2,672 


Drafted from 
A. Land Rev* 
enue. 
do 

Fidt 1-A, Land 
Re\‘enue. 
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Committee. 






Present 



Sri. 

No. 

Designation 

No. of posts 

1 

1 

Grade , 

1 

Allow- 

ances 

1 

1 

Annual j 
Average j 
cost 

I 

Pension^ 

charges 

Total 

j 



f 

1 

1 

*■ — 

— . 

1 

2 

3 

4 

( 

s 

0 

' 1 

1 

7 1 

8 

8 

Registrar 

1 

(300-25/2-400) | 

■ • 

4..3G0 

I ^ 

628 

If 

4 

Assistant Secretary 

! 

1 

i 

1 

1 

do 1 

1 

* m 

4,800 

023 

1 

OO 

A 


Total .. j 

(f) iNOtfSTRIES AND COMKEROfi 

Secretariat. 

j 

i 

47,840 

6,703 

63,5Jt 

1 

Secretary and Direolor- 
Geneial. 

1 

1,600 

M.A. 

75 

18,000 

900 

2,571 

21,471 

2 

Assistant 

1 

(850-50/2'800) 


1 0.000 

948 

6,649 

3 

Assistant 

1 

500 

** 

6,000 

867 

6,857 

4 

R^strar 

(f) 1. 

1 1 

1 300-26/2-400 


iMO 

02.3 

4,98.3 

1 

Labour Commissioner 

1 

(000-1,200) 

• » 

; 12,920 

1,846 

1 14,76« 

2 

Labour Officer . . 

1 

(500-000) 


8.800 

1,200 

10,000 

3 

Labour Welfare Inspector . 

1 

200-400 

1 * 

. , 

1 

« ff 

4 

Inspectress . . . , 

1 

200-400 

1 

1 


• • 

4 * 

1 1 

Total .. 

(g) a. Legal and Leqislati 
Secretariat. 

Secretary and Legal 

Adviser. 

» * 

IVE 

1 

1 

I 

2,000 

1 

57,580 

8,040 

65,620 

. * 

2 

Under-Secretary 

1 

900-50/1-1,200 

♦ . 

13,160 

1,880 

15,040 

3 

Assistant Secretary 

1 

500-50/2-800 

' 

8,120 

1,100 

9,280 

4 

Registrar 

(g) b. JUDieiAl’ 

1 

300-25/2-400 

1 

4,360 

628 

4,988 


1 

Officers 

1 

2,500 

’ 



ft 4 

2 

Do . 

2 

2,000 

•• 



.. 

S 

Do 

1 

900 

■ - 

10,800 

1,583 

12,888 


Total .. 

* * 1 



36,440 

5,246 

41,686 


No. of posts 


373 


U(/UV« J f 


‘ P.’— (C>-. 

Retrenchment of Posts, etc., and Revision of Seales of Salaries. 


Grade 


Proposed 


I 

I 


Annual 

Pension- 

average 

ary 

cost 

charges 


Total 


due to 
conver- 
sion of 
posts 


Savings 

Total 

due to 

Savings 

retrench- 

difference 

ment 

between 

of posts 

Col. 8 


and 14 


Remarks , 


9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

1 

200-25/3*400 


3,498 

499 

3,992 

991 

* • 

991 


1 

200-25/3-400 

100 

3,498 

1,200 

499 

5,192 

^209 

ft 4 

— 209 


9 • 

* • 

* » 

39,598 

5,200 

44,798 

8,745 

« * 

8,745 


1 

1,600 


n 1 m 1 1 

19,200 

2,743 

21,948 

-- 472 

' 

— 472 


1 

300-26/2-500 

100 

4,906 

1,200 

701 

6,807 

186 

» • 

ISO 


1 

300*25/2-500 

100 

4,906 

1,200 

701 

6,807 

50 

• * 

50 


1 

200-25/8-400 

i ■ 

3,498 

500 

8,998 

990 

■ > 

990 


1 

600-50/2-900 

150 

9,320 

1,800 

1,381 

12,451 

2,815 

1 

1 8,315 


1 

500-25/2-750 

100 

7,500 

1,200 

1,071 

9,771 

229 

• • 

229 


1 

200-25/8-400 

100 

1,200 

• • 

1,200 

• 

— 1,200 

— 1,200 


1 

o 

■ 

o 

100 

1,200 

•• 

1,200 

4 

— 1,200 

— 1,200 


• • 

■ - 

• • 

57,125 

7,047 

64,172 

3,848 

—2,400 

1,448 

1 


2,000 

• ■ 

•• 

• • 

ft ft 

800-50/2-1,150 

130 

11,980 

1,800 

1,711 

15,491 

800-25/2-500 

100 

4,906 

1,200 

701 

6,807 

200-25/8-400 


8,493 

499 

8,992 


(S) Note 


* 4 

4 • 

ft ft 

(900-50-1,200) 
personal for Mr. 
salabuddin Mohd. 
Younus, and will. 

451 

• • 

— 451 

2,478 

* • 

CO 

be changed afte^ 
wards to 1 (600- 

991 

ft • 

901 

800). 


1 

2,500 


4 ft 

• 

1 • 

1 » 

•1 • 

ft ft 


2 

2,000 

t t 

• 


• 4 

i f 

• « 

* • 


1 

500-25/1-700 

• • 

7,760 

1,110 

8,870 

8,518 

ft V 

8,513 


• • 


• • 

81,189 

4,022 

85,161 

6,525 

• * 

6,525 
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Sri. 

No. 

Designation 

cr 

P< 

1 

_ t 

1 

1 

Grade j 

Present 

' Annual Pension- 

AIlow- , Average ary , 

anccs j cost ' charges 

1 1 i 

i : 1 

Total 

1 

« 

2 

»| 

4 

1 

K 1 

^ 1 

1 

0 ! 
1 

7 

8 

1 1 

[j) Constitutional 
SECRETA aiAT. 

Secretaiy, Political and 

1 

1,300 , 



1 • • 

i I 

2 

Information Bureau 

Under Secretary 

1 

1 

!)00-.>0-1,200 

1 

•• 1 

13,1 »0 

1,380 

15,040 

3 

Deputy Secretary 

i 

900-1,200 1 

1 

1 

1 

18,100 

1,880 

15,040 

4 

Regiatrui 

1 

300-2S/2-400 

.. i 

4,300 

1 623 j 

4,983 

5 

Assistant 

1 

250-35-400 

' 

j 

LI 30 

307 

1 

4,777 


U- A). 

Licensing Stall! 

1 

3, >0-25/2- too 

33 

3,600 


3,900 


Total . . 


! 

I 

1 

1 

300 

38,760 

4,080 

43,740 

1 

{k) Constitutional 
Reforms. 

Secretary 

1 

1,500 

* * 

1 

18,000 

2,536 

20,556 

3 

Assistant Secretary 

1 

230-23/1-400 

• * 1 

4,130 

597 

4,777 


Total . . 



t * 

22,130 

3,153 

25,338 


4.—A. (1) Railway and 
Mines Secreta;riat. 


Registrar 

1 

300-400 

♦ ♦ 

4,360 

623 

4,988 

Total .. 

ff * 

« i 

* i 

4,300 

023 

4,983 

14. (m) Rural Reconstruction 
Secretariat. . 






Additional Secretary 

1 

1,400 

1 (200) 
1(76) 

16,800 

2,400 

900 

200 

20,300 

Assistant 

1 

350-50/2-600 


6,038 

862 

6,895 

Total 


• • 

• t 

26,133 

1,062 



No* ol postsi 


375 


F.’ — (CoiUd.). 

le.trcnchment of Posts, etc., and Revision of Scales of Salaries. 


Proposed 


Grade 


§ 

I 


Annual 

average 

cost 


[Pension- 

ary 

charges 


Total 


due to 
conver- 
sion of 
posts 


Savings 
due to 
[retreneh-l 
ment of 
posts 


Total 
Savings; 
difference 
between 
Col. 8 
and 14 


Renurks 


9 

10 

11 

12 

18 

14 

15 

16 

17 

1 

1,800 


' • 

♦ 





] 

800 - 50 / 2 - 1.150 

150 

11,980 

1,800 

1,711 

15,491 

— 431 


— 451 

1 

800 - 50 / 2 - 1,150 

150 

11,980 

1,800 

1,711 

15,491 

— 431 

m * 

— 451 

1 

200 - 25 / 8-400 

•• 

3,493 

496 

3,992 

991 


991 

] 

200 - 25 / 3-400 

100 

3,493 

1,200 

499 

5,192 

— 415 

• m 

— 415 

1 

200 - 25 / 3-400 

100 

3,493 

1,200 

499 

5,192 

— 1,292 

■ 4 

— 1,292 

• 1 

f * 

4 ■ 

40,447 

4,921 

45,368 

— 1,628 

r m 

— ],628 

1 i 

1,600 

■ 4 

19,200 

2,748 

21,948 

— 1,387 

.. 1 

1 

— 1,387 

1 

200 - 25 / 3-400 

100 

3,493 

1,200 

499 

5,192 

— 415 

1 

— 415 

« * 


« t 

^ 23,893 

3,242 

27,185 

— 1,802 

« • 

— 1,802 

1 

200 - 25 / 3-400 

• * 

8,493 

499 

8,992 

I ««j 

» • 

991 

1 • 

• • 

* » 

3,493 

499 

3,992 

991 

1 4 

991 

1 I 

1,450 

t • 

17,400 

2,486 

19,886 

414 

4 r 

414 

1 

1 

800 - 25 / 2-500 

100 

4,906 

1,200 

701 

1 

6,807 

88 

* « 

88 



! 1 

28,508 

8,187 

26,698 

502 

• • 

1 502 


18 


Drafted from 
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FimncM Statement slunving Total Savings to he effected by 



1 

1 

1 



Present 








* " 1 

1 

-- * 



•1. 

Dehignation 

>r 
' O 

I 


Annual 

Pension- 


0. 


1 ^ 

Grade | 

Allow- 

Average 

ary 




0 

t 

ance« 

cost 

charges 

1 Total 



1 !2; 

1 

1 




1 

2 

3 

1 

4 

3 

1 

! r, 

1 

1 

1 

1 ^ 


14 (n) PosT'War Reconstbuciion 






SSCBJETARIAT. 







1 

Secretary 

1 

2,000 

M.A. 

24,000 

‘ .1.420 

' 28,321) 





1(75) 

900 



2 

Assistants 

2 

(800-000) 

2 (100) 

11,444 

1.634 

15,474 






2,400 



$ 

Technical Assistant 

1 

(400-600) 

1 (100) 

I 6,320 

903 

8,428 






1,200 




Total . 




46,260 

5,966 

52,226 

1 

I 1 

4. OmCE Of THE CONTBOLIEB' 



[ 




Gekbbax. Audit and Accounts. 


1 

Controller-General 

1 

1,700-75/1-2,000 

1(100) 

1 (100) 

* • 



! 

Senior Deputy. C. G. 

1 1 

(1,100-50/1,300) 




• * 

I 

Deputies 

2 

(1,050-60/1-1,200) 


28,080 

4,014 

32,004 

. 

Assistant 

9 

300-1,000 

. • 

70,200 

10,028 

80,238 

! 

Chief Sup^intendente 

5 

(350-600) 


80,105 

4,300 

34,474 

1 

Officer-in-charge Mansab . . 

1 

300-850 


3,738 

533 

4,266 


and Pensions. 






Inspecting Auditor 

1 

250-850 


3,738 

538 

4,266 


Officer, Mint Audit 

1 

250-850 


8.788 

588 

4,266 


Government Railway 








Audit 








Officer. 

1 

(800-400) 


4,860 

628 

4,968 


Central Treasury 

1 

250-850 


8,788 

583 

4.266 


Central State Bank 

1 

(250-800) 


3,788 

588 

4,266 


Districb Treasury Officers .. 

15 

250-350 


55,006 

7,099 

68,994 


Total .. 

•• 

• t 

1 

2,07,465 

29,688 

3,87,108 

6. Daetab-e-Diwani AND Mai.. 







Nazim 

1 

(600-50/1-1,000) 


9,667 

1,881 

11,048 


Assistant 

1 

(600-50/1-1,000) 


9,667 

1,881 

11,048 


Asslstsmt 

1 

800-50-1,000 




0,8S4 


No. of postsi 


377 


ietretiehment of Posts, etc., and Revision of Scales of Salaries. 


Grade 


PnOFOSSD 

CQ 

^ Annual Pension* 
d average ary 
I cost charges 

§ 



Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retreneh' i 
mentof 1 
posts 

15 

16 


19,200 


300-25/2>500 2 ' 9,812 

(100 ) 2,400 
300-25/2*500 100 4,906 

1,200 

. . 37,508 


2,743 [ 21,943 
1,402 13,604 

701 6,807 

4,846 42,354 


and 14 


Eemarks 


1 11,700-75/1-2,000 1 

(100 
1 ' 
(100 

1 1,100-1,300 .. 


No change. 


2 900-50/1-1,100 

9 300-80/1-750 

5 300-20A-S0O 

1 200-25/8-400 

1 200-25/3-400 

1 200-25/3-400 

1 300-500 

1 200-25/8-400 

1 200-25/8-400 

5 200-25/8-400 

r * • • 

1 800-50/2-1,150 

1 500-25/2-750 


I 19,120 3,732 21,852 10,242 

, 59,400 8,486 67,886 12,342 

I 

: 25,835 8,619 28,954 5,520 

( 

3.493 499 3,992 274 

8.493 499 8,992 274 

3.493 499 3,992 274 

5,067 724 5,791 — 808 

8.493 499 3,992 274 

3.493 499 8,992 274 

52,895 7,485 59,880 4,114 

1,78,782 25,541 2,04,828 82,780 

12,807 1,615 13,922 — 2,874 

7,500 1,071 8,571 2,471 


10,242 
12,342 
5,520 
274 
274 
274 

— 808 
274 
274 

4,114 
32,780 

—2,874 
2,477 
9,554 9,554 


378 
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Peesent 



rl. 

0. 

Designation 

1 

S 

0, 

m 

1 

Grade 

Allow- 

ances 

Annual 

Average 

cost 

1 

iPcnsion- 
i ary 

1 charges 

1 

Total 

1 

2 

3 

4 

5 

1 “ 

) 

r 

1 

I . 

i 8 

1 

4 

Assistant 

1 

850-25-600 

- ^ 

6,083 

1 862 

\ 

6,895 

5 

Do 

3 

200-20/2-400 


10,800 

1 1.548 

12,843 

3 

ProbationeT 

1 

130 

i • * 

j 

o 

o 

00 

257 

3,057 

7 

Jamadar 

1 

25-i-80 

i 

838 

48 

381 

\ 

Peons 

6 

15-^20 

j 

( * * 

1 

1,280 

183 

1,468 


Total 


- 


47,940 

0,840 

54,789 


6. (c) Statistics. 








Director 

1 

1,200 

* * 

14,400 

2.057 

16,457 


Deputy Director 

1 

(600-100/1-900) 

• * 

10,080 

1,443 

11,523 


1st Assistant . . 

1 

800-50/2-600 

• « 

5,720 

817 

6,587 


Assistant 

1 

200-25/8-400 

• 

3,707 

529 

1 

4,286 


Living Wages Officer 

i 

1 

1 

200-26/2-400 


8,707 

529 

4,236 


Superintendent. . 

1 

150-270 

■ m 

2,048 

1 

378 

3,026 


Jamadar 

1 

25-1/3-30 

« * 1 

333 

48 

381 


Total 

• • 

• • t * 

m A 

40,505 

5,801 

46,806 


7. Atiyat Oyficb. 





1 



Nazim 

1 

1,500 

150 

• 1 

■ t 



Assistant. 

1 

300-600 

100 

4 4 

1 

t f 


8. SuBsaiABs. 




1 

i 



Subedars 

4 

1,500 

M.A. 

4(75) 

8,600 


8,600 


Assistants 

4 

(800-600) 

1 

• ■ 

ft ft 


1 I 


Total Major Head 14 . . 

4 * 

1 




10,08,888 
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'e)whi7ient of Posts, etc., and Revision of Scales of SalaHes. 



Frofosbd 



Savings 
due to 

Savings 
due to 

Total 
Savings ; 
difference 
jetween 
Col. 8 
and 14 


Grade 

i 

1 

o 

? 

Annual ] 
average 
cost 

Pension- 

ary 

charges 

Tot^ 

conver- 
sion of 
posts 

cetrench- 

mentof 

posts 

Remarks 

10 

11 

12 

13 

14 

15 ' 

16 

17 

18 

300-500 


3.067 

724 

5,791 

1,104 

ft ft 

1,104 


200-25/8-400 

ft ft 

6,986 

998 

7,984 

4,859 

ft ft 

4,359 


* - 

• * 


• * 

• ft 

* • 

2,057 

2,067 


■ # 

• 


■ ft 

- • 


381 

381 


ft 9 

• • 

ft ft 

• ■ 

• • 

* ■ 

1,463 

1,463 


* - 

V ■ 

31,860 

4,408 

36,268 

5,066 

13,455 

18,521 


)0-50/2-l,150 

* « 

12,307 

1,615 

13,922 

^ 2,385 


2,535 


500-25/2-750 

« • 

7,500 

1,071 

8,571 

2,952 


2,952 


300-25/2-500 

ft ft 

5,067 

724 

5,791 

746 

• 

746 


» ■ 

4 9 

• • 


• ■ 


4,236 

4,236 


200-25/8-400 

ft ft 

3,493 

499 

3,992 

244 

• • 

244 

! 


ft ■ 

ft ft 

« • 


• • 

• • 

3,026 

3,026 


20-1/8-24 

ft ft 

268 

38 

306 

75 

p * 

75 



ft ft 

28,635 

3,947 

32,582 

6,552 

7,262 

13,814 


1,300 

150 


1 

■ ft 

I 


ft « 

ft 

No change. 

00-25/2-500 

100 

1 

• 1 

1 * * 


i ft 

• * 

Drafted hnm 
Land Revenue. 

1,500* 

(300-500) 

V ■ 

* • 

ft ft 

ft ft 

> ■ 

ft « 

8,600 

1 

3,600 

* They will 
draw a H.R. allce. 
150 if rent-free 
quarters are not 
available. 
Drafted from 
Land Revenue. 





7,70,288 


Net 

Saving 

2,18,705 
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PHESKNT 


Stl. 

1 1 

Designation 

S 1 

CO 

O 1 


Allow- 

ances 

Annual 

I 

Pension- ; 

No 

! & 1 

1 : 

Grade j 

1 

j 

Average 

cost 

ary 

charges 

1 

1 

2 

8 

4 

^ 5 

1 

1 

d 

! 

t 7 

i 


Total 


8 


15. POLITICAL. 
Ln^ORManon Bureau. 


1 

Director, Information, 
Bureau. 

1 

(000-60/1-1,200) 

• • 

18,100 

1,880 . 

15.010 

2 

Assistant 

3 

(250-25/1-400) 

• ■ 

4,180 

.">97 

4,777 

8 

Assistant 

1 

(200-25/2-400) 

« • 

3,707 

520 

4,236 

4 

Asstt. Press Commissioner. . 

1 

(300-50/2-800) 

* P 

6,000 

043 

7,548 

5 

Publicity Officer 

1 

(300-50/2-600) 

* « 

0,720 

818 

6,588 

6 

Assistant Director 

1 

(300-50/2-800) 

$ ■ 

6,000 

948 

7,648 

T 

Do 

2 

(200-25/2-400) 

ff • 

• • 


. . 

s 

Telugu Reader 

1 

(150-10/1-200) 

• « 

2.200 

314 

2,514 

9 

Kanarese Reader 

1 

(100-4/1-160) 

1 * 

1,600 

228 

1,828 

10 

Peons 

3 

(15-1/8-20) 

m * 

689 

91 

780 

11 

Printing of Hyderabad 
Information Bulletin.* 

• 

■ * 1 

• « 

• • 

« • 

15,000 


Total . . 

•• 


1 

1 

■ * 

44|40& 

6,848 

65,740 



No, of posts I 
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‘F.’ — (Contd.). 


RetrmwhTrmi of Posts, etc., ma Remim of Scales of Soknes. 


9 


Proposed 

Savings 
duet) 
conver- 
' Sion of 
posts 


Total 
Savings ; 
difference 
between 
Col. 8 
and 14 


Grade 

_ 

CO 

o 

a 

1 

Annual 

average 

cost 

Pension- 

ary 

(barges 

Total 

Savings 
due to 
retrench- 
nient of 
posts 

Remarks 

10 

11 

12 

1 

14 

15 

16 

1 

ir 

18 


1 

800-50/2-1,150 


11,980 

1,711 

13,691 

1,849 

• * 

1,349 

■•'It win result in 





- 





a saving of Rs. 

1 

150-10/1-270 

• 

2,648 

378 

3,026 

1,751 

. 

1,751 

15,000 if the 
Printing of the 

1 

200-25/3-400 

•• 

8,498 

499 

3,992 

244 

. 1 

244 

Hyderabad Infor- 
mation Bulletin 

1 

800-25/2-500 

• * 

4,906 

701 

3,607 

1,936 


1,936 

is entrusted to a 
private concern 

1 

300-25/2-500 

• • 

4,906 

701 

5,607 

931 

« , 

981 

or done by Gov- 
emment Press 

1 

300-25/2-500 

f i 

4,906 

701 

5,607 

1,986 

* ■ 

1,936 

at the rates quoted 
by Private con- 

2 

200-25/8-400 

1 


ft 


* * 

■ . 

i 

cems. 

• 

• * 

■ 1 

• * 

ft » 


• 

2,514 

2,514 


• 

.. 

t ■ 


ft ■ 

1 I 


1,828 

1,828 


1 

20-1/8-24 

« ■ 

268 

38 

306 

424 


424 

8 Posts of peons 








15,000 


reduced and one 

1 



• ft 



■ 1 

15,000 

post ot Daffadar 
created. 


• 

* ■ 


83,107 

4,729 

37,836 

8,571 

19,842 

27,913 
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PaESENl' 






Sri. Designation 

to 

o 

1 Annual 

Pension- 

'Jo. 


Grade i Allow- j -\verage 

ary Total 


0 

1 an<fes cost 

eharge.s . 


i 

\ * 

1 1 

1 

1 2 

3 

4 1 5 0 

1 

7 8 

20. COURTS. 




1 Chief Justice . . 

1 

2, .‘>00 1 . . 

•’ i 

2 Inspecting Officer*- 

1 

2,000 ; , . 

* « , 

3 jPuisne Judges . . 

7 

3,000 ; . . 

■ i ^ ^ 

4 Muftil 

1 

500 50 600 

> • i (too 

5 Registrar 

1 

.)00-800 200 ( 8,120 

1 

1,100 1 11,680 



Librarian 




Alice. 2,400 


e Pleaders 

2 

.“>00 

• * • 0 

7 Pleader 

1 

.300 

• * • ■ 

8 Assistant Registrars 

S 

300-25-400 . . 18,440 

1,020 15,360 

Tempy. Puisne Judges 

8 

2,000 

* * • t 

Total .. 


24,560 

8,080 27,640 

20. COURTS ‘B’. 




Sessions Jitdces and 




Distbict JtniGES. 




Civil and Sessions Judges . . 

4 

1(1,000-100/5-1,100* . . ' 50,808 

8,472 67,780 

1 


i -100/2-1,400) ; 1 


1 

Addl. Judge 

1 

1 

»00 .. 10,800 

1,543 12,343 

1 

Supernumerary Addl. 

Tempy. Judges. 

2 

900 .. 21,600 

3,086 24,686 

Pleaders 

4 

300 

. • • • 

District Judges. . 

15 

(500-60/2-800) . . 1,21.800 

17,400 1,30,200 

Spl. Magistrate 

1 

(500-800) . , 8,120 

1,160 0,280 

Nazim, Darnl Qaza 

1 

1,000-100/2-1,400 


Total .. 

■ « 

2,21,628 

81,061 2,58,289 



m 




Retrenchment of Posts, etc., and Revision of Scales of Salaries, 



Proposed 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment of 
posts 

Total 
Savings ; 
difference 
between 
Col. 8 
and 14 

Remarks 

ca 

O 

4 h < 
0 , 

d j 

% 1 

9 

1 

Grtuic 

j Allowances 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

10 

11 

12 

13 

14 

15 

16 

17 

, 

18 


1 1 

3.500 


1 i 

t 1 

* » 


» • 

9 * 

*Onlyttie Allow- 
ance of the Post of 

1 

3,000 

• • 

• 

■ 


• • 

• • 

■ « 

Mufti is since re- 
duced but the 

7 

2,000 


• • 

« 1 


* 

• * 

• ■ 

Post will remain 
in tact. 

1 

500 

- 


• II 

•• 

600 


600 

fTbe duties 
attached to the 

1 

500-25/1-700 

» * 

7,760 

1,110 

8,870 

2,810 

* 

2,810 

1 

Inspecting officer 
have been dis- 
tributed among 

2 

500 

• « 

* 

• • 

• % 

. . 


1 

the Judges of the 
High Court. 

1 

1 

300 

t « 




• • 

• a 

• • 


3 

200-25/3-400 

• « 

10,479 

1,497 

11,976 

8,384 


3,384 


a 

2,000 

• « 

• ■ 


■ ■ 

• • 

- • 

•< 


■ • 

« ■ 

• b 

18,239 

2,607 

20,846 

6,794 

• • 

6,794 



o 

1,000-40/1- 


27,200 

8,886 

31,086 

1 


1,037 

The Judicial 


1,200 

1,200-1,400 


y 1,087 

■ ■ 

Secy, has piopos- 

2 

• t 

31,200 

4,457 

35,657 



ed dassidcation of 
Judicial service in 

1 

800 

1 

a* 

9,600 

1,371 

10,971 

1,872 

« « 

1,872 

Gass I, n and m. 
Class I. 










860-85/1-1.200- 
E/B-50/1, 1-350- 









2,744 

E/B 50/1 

2 

800 

♦ I 

12,200 

2,742 

21,942 

; 2,744 

■ * 

1,500. 

4 

300 


« a 

! 

• • 

t f 

i 

■ * 

« • 

6,171 

Clfliat 11. 

300-50/2-500-E/B- 

50/2-600. 

15 

500-25/1-700 


1,16,400 

16,629 

1.88,029 

6,171 

t • 


1 

500-25/1-700 

■ a 

7,760 

1,110 

8,870 

410 


410 

Gass III. 
200-25/3-800E/B 

1 

1,000-100/2- 

1,400 

« t 


•• 

• 

f k 

a f 

i ■ 

25/3-400. 
which is expected 
to result In an 



a * 

2,11,860 

30,195 

2,41,555 

11,784 

• a 

11,784 

annual saving of 
Rs. 41,707. 
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1 


Presrnt 



Hesiguation 

No. of posts 

Grade 

Allow- 

ances 

1 

f 

1 

1 

Annual 

iXverage 

cost 

i 

1 

l^ension- 

ary 

charges 

1 

1 

Total 

2 

8 

4 

i') 

(1 


8 

20. COTISTS E. F. 6. 

Nazim, City Couxt 

1 

1,000-1,400 

1 • - 

14,827 

2,118 

16,945 

Magistrate 

1 

1,000-1,400 

* * 

14,827 

2,118 

16,945 

Officer 

1 

000 


10,800 

1,343 

12,343 

Do 

1 

500-800 


8,120 

1,160 

9,280 

City Criminal Court 

1 

900 

100 

10,800 

1,543 

18,548 

Magistrate. 

MunsifTs 

24 

1 

300-50/2-COO 

* . 

1,200 

1,87,280 

19,011 

^ 1,56,891 

Do 

75 

250-25/8-400 

1 

2,95,500 

42,214 

8,37,714 

Total . . 

• « 

i ■ 

1 

4 a 

4,93,854 

70,307 

5,63,061 

Total 20 Courts 

* « 

I 

■ « 

a « 

■ 1 

• * 

8.44,590 


'F.’ — (Coiitd.), 


B€t}'6YiGh7ii(iRt of PostSf Btc.f (Lud Revision, of Scales of Scda/tRes, 


Pboposed 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment 
of posts 

Total 
Savings ; 
difference 
between 
Col. 8 
and 14 

1 

Remarks 

Oi 

■s 

1 

Grade | 

1 

1 

i 

•Ji 

S 

§ 1 

1 

s 

Annual ! 
average 
cost I 

Pension- 

ary 

charges 

Total 

9 

10 

11 

12 

18 

14 

15 

16 

17 

1 

18 

1 

1,000-1,200 




1 








y 

27 200 

3,886 

31,086 

2,804 

f • 

2,804 



1 

1,000-1,200 

J 









1 

800 

•• 

0,600 

1,371 

10,971 

1,872 

ft 1 

1,872 



1 

500-25/1-700 

« # 

7,760 

1.110 

8,870 

410 

P P 

410 



1 

800 

« 1 

0,600 

1,371 

10,971 

2,572 


2,572 



24 

300-25/2-500 


1,17,744 

16,821 

1,34,565 

22,826 

•• 

22,826 



75 

200-25/8-400 

t ft 

2,01,975 

37,425 

2,99,400 

88,814 

ft ft 

38,814 



* • 

■ ■ 

f ft 

4,; 3,879 

01,984 

4,95,863 

67,798 

V ■ 

67,798 








7,58,264 

ft ft 

» ft 

86,826 









Net Savi 

DgS .. 

86,326 
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Pkesent 


Designation 

No< of postsj 

Grade 

1 

1 

1 

Allow- 

1 ances 

1 

Annual 

Average 

coat 

1 

[Pension- 

f 

^ enarge.s 

^ Total 

i 

2 

3 

4 


8 

rr 

! 

1 

23. EDUCATION. 

D.P.I.’s CONTROL, 







DlBECriOM. 







Director 

1 

2,000 


24,000 

3,444 

27.444 

Deputy Director 

1 

900-50/1-1,200 


18,160 

1,880 

15,040 

Assistant 

2 

500-30/1-800 


ft ft 

1 

■ 1 

P P 

Do .. 

8 

300-.)0-500 


1 

* * 

f ft 

ft 4 

P. A, 

1 

2.10-1 5-400 


4,100 

586 

4,086 

Daffadar 

1 

20-1/3-24 


208 

38 

306 

Peons ’ . . 

5 

16-1/3-20 


1,278 

! ^ 

183 

1,461 

Total . . 

• • 

» « 


42,806 

6,181 

48,987 

A — a . Boars of Bsscation. 


1 





Secretory 

Assistant 

1 

1 

500-50/1*1,000 : 

250-15/1-400) 

H.S.L.C,; 

1(100) 

• i 

9,667 “I 

1,200 J 

4,100 

1,381 

.580 

12,248 

4,686 

Total . . 

* 4 

•• 

• 

14,967 

1,967 

16,034 


A.— ^9. Inspectiox op Sciencs 
M tAlTOAti TaQ. AMS DrAWIMG. 


• • 1 (800*20/1^00) 1 (75) 

•1 (250-15/1-400) 

■ . 1 (260.15-400) 

B. Insfectiom. 



086 

2,400 

2,400 



No. of posts I 
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‘F/ 


Retrenchment of Posts, etc., mid Revision of Scales of Salaries. 


Grade 


g 


30 



I*BOPOSET> 


Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment 
of posts 

1 Total 
Savings , 
difference 
between 
Col. 8 
and 14 


Allowances 

Annual 

average 

cost 

Pension- 

ary 

cbnrges 

Total 

Reniarki 

11 

12 

13 

14 

15 

1 

16 

17 

18 


1 

1,500 

• • 


2,571 


6,873 

• ft 

6,873 

1 

600-50/2-900 

■ ■ 


1,331 


4,389 

• « 

1 

4,889 

1 

500-80/1-800 

• * 

m i 

» ■ 

1 ft 

. . 

ft • 

ft ft 

3 

300-20/1-500 

■ fe 

* * 

■ ft 

ft ft 

ft ■ 

ft ft 

ft ft 

« « 

m ■ 

■ t 

■ * 

* « 

■ • 

ft ft 

4,686 

4,686 








806 

306 

• • 

■ • 

• ■ 

• « 

• ■ 

• P 


1,461 

1,461 

» • 

■ ■ 

1 1 

27,820 

3,902 

31,222 

11,262 

6,453 

17,715 

* m 

500-30/1-800 

« « 

8,200 

1,172 

9,872 

2,876 

■ 

2,876 

1 


• ■ 

» ■ 

• • 

•• 

ft ft 

Bl 

4,686 

• ■ 

■ « 

• * 

• • 

- * 

•• 

2,876 

4,686 

7,562 

1 1 

300-20/1-500 

■ « 

• « 

1 

• m 

* « 

1 

ft * 

1 

ft ft 

« » 

1 

250-15/1-400 

• * 

■ # 

• m 

« ft 

ft • 

ft 

* • 

1 

250-15/1-400 

« * 

» ■ 

• • 

ft ft 

ft ft 

ft » 

■ * 


5 

500-50/1-1,000 

« » 

< • 

1 t 

• • 

ft ft 

686 


ft w 

* * 

* « 

ft • 

• « 

ft ft 

• ■» 

2,400 

2,400 

m ft 

• ■ 

» • 

ft ft 

■ • 

ft ft 

• • 

2,400 

2,400 

1 

500-80/1-800 

• • 



ft- ■ 


ft ft 

ft ft 

2 

800-20/1-500 

• ■ 


• * 

ft ■ 


1 ^ * 

ft ft 
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... 

Pnn.'sr.vj 


1 

Sri, 

No. 

Designation 

09 

a 

1 ^ 

d 

Grade 

Allow- 

ances 

.Vnniml 

Average 

cost 

I’enhion- 
1 arj’ 
j charges 

! 

1 

Tota 

I 

m 2 

3 

1 

,, 

7 

J 

« 

4 

District Inspectors 

18 

(2S0.16/lHiOO) 

• • 


V 4' 

, . 

5 

Nazirul Qura . . 

1 

(250-15/1-400) 


1 


• . 

6 

InspecboR 

S 

(800-20-500) 



« * 

P 1 

7 

Do 

3 

(250-15-400) 



1 * * 

« « 

8 

Comm, of Boy Scouts 

1 

(500-50-1,000) 

* f 

1 n 

> • « 

( 1 

ft « 

9 

Assistants 

4 

(250-400) 

• 

• » 

1 j 

J , 

« a 

10 

Principal Physical Education 


B.G. (1,600) 

* * 

“ 22,420 

! 8 20!i 

25,( 

1 

11 

Lady Trainer Girls Guide . . 

1 

B.G. (800) 


4,200 

600 

4.f 

12 

Assistant 

1 

1 

(800-20-600) 

• 


1 

• • 


Total 

1 ■ 

. . 1 

1 


82,020 

8,880 

85, i 


City High Schools. 


1 

Principal and Head- j 

2 

(500-50-1,000) 

P.A. 

10,834 

2,762 

33,2 

2 

Masters. 

]Do ■ , , • 

2 

(500-80-800) 

2 (50) 

1,200 

1 


3 

Do 


(230-15-400) 

- 

• * 

* * 

• * 

4 

Do 

4 

(800-20-500) 

• . 


\ 

' * 

1 

DisTBtcT High Schools. 

Head Masters and Asstts. . . 

2 ] 

(500-50/1-1,000) 

H.A. 

19,834 

600 

« • 

2,702 

22, i 

2 

Do 

2 

i 

(800-20-500) 

1(50) 

■ • 

4 « 

3 

Do 

21 

(250-1.5-400) 

• • 1 

1 

* # 

• ¥ 

< * 


Do 

1 

(400-60/2-500) 

ft » 

r ■ 

f * 

• * 


Do 

1 

(500-80-800) 

« • 

ir • 

m • 

• « 


Total .. 

V « 

i 

ff f 

0 • 

40,468 

5,524 

45, ( 

1 

PniMAHv Schools. 

1 ' ' 

2 

(250-15-400) 

V ■ 

• » 

ir. r . , . 

1 * * 

1 •• 

— 

' ^ 

- - 



4 > 


1 


I 



> p:—(CorM.). 

BcfrenehnieiU of Posts, etc., and Revision of Scales of Salaries. 



PllOPOSED 



Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retreneh- 
ment 
of posts 

^ Total 


C 

ft 

o 

6 

Grade* 

1 

f Allowances 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

Savings ; 
diffe- 
rence 
between 
Col. 8 
and 14 

Reinarki 

9 

10 

n 

12 

13 

14 

15 

16 

17 

18 

13 

350-15/1-400 

* • 



i ft 

. • 

■ • 



1 

250-15-400 



» B 

. > 

. . 


• ft 


3 

300-20/1-500 



. • 

* ft 

» . 


. , 


3 

260-16-400 

• ■ 


, 

ft • 


• . 

ft ft 


1 

500-50-1,000 

« 4 


* ‘ 

* 

. 

ft ft 

ft ft 


4 

250-400 





* • 

■ 

• ft 


• • 

• 

• « 

* * 



• 

*25,623 

25,623 


1 

O.S. 300 


3,600 

514 

4,114 

686 


686 


1 

300-20-500 

■ * 




• » 

* • 



• * 

t * 

■ • 

3,600 

514 

4,114 

686 

31,109 

31,795 


2 

500-50/1-1,000 

< 1 

19,884 

2,762 : 

1 

22,096 

1 

1,200 

■ 1 

1 1,200 

i 

1 

2 

500-800 

* ff 

ft ft 


■ . 

• ■ 

ft 

« • 


11 

250-400 

■ ■ 

• • 

1 • t 

1 

ft ft 

1 ft 

f • 

« t 


* 

300-500 


ft ft 


ft ft 

ft ft 

ff * 

■ • 


2 

(500-1,000) 

* » 

19,384 

2,762 

22,096 

600 

• * 1 

600 


2 

(800-500) 


« • 

ft ft 


• • 

^ • 

ft ft 


21 

(250-400) 

1 ■ 1 

ff • 

ft ft 

ft ft 

« ■ 

• • 

■ V 


1 

(400-50/2-500) 

» i 

ft ft 

ft 1 

« 1 

4 « 


ff ff 


1 

500-80/1-800 

§> * 

4 ft 

■ ft 

« ft 

• ■ 

■ • 

ft • 


« ■ 

• * 


88,668 

5,524 

44,192 

1,800 


1,800 

1 

2 1 

250-15/1-400 , 

• • 1 

j < 

.* ) 

•• 1 

1 

•• 1 

1 

“ 1 

' ■ 1 

1 

... 1 

■ !_ 1 
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PnEbSNT 










. 

Sri. 

No. 

Designation 

1 

1 

Grade 

Allow- 

ance" 

Annual 
Av»age ! 
cost 

Pension- 

ary 

Total 






1 rliarges 


1 

1 

i 

2 

3 

4 

6 

6 

r 

8 


F. SPECIAL SCHOOLS. 

1. Taa. AND No&iul Schools. 
(o) Mem Trg. Sdml, Bdda. 


Principal 

1 

600.60/1-1,000 

Assistants 

4 

(260-15-400) 

Do . • . < 

2 

(300-20-500) 

(&) Training School, Warangah 


Head-Master . » 

1 

(300-20-500) 

(e) Trainit^ School, Aurangabad. 


Head-Master . . 

1 

(250-15-400) 1 

(d) MenV Training School, Baichur. 

Head-Master . . 

1 

(250-15-400) 

WowtN's Phtsioal Schools. 


1 

1 (800-20-500) 1 




D. P. I’s Control Total . . 
CouHBBCiAL Class I. 


* < 

4 4 

* * 

1,08,741 

_ . 

18, -m 

1,17,468 


* * » • 

jAOIBDAns’ COUUtOE. 

1 

(800-20-600) 

Alice. 

1(50) 

600 

• 4 

IPHneipBl ..i 

1 *1 

1 (1,760) 

1 “ 1 

1 •' i 

1 1 


900 


Frofeason 

Assistants 

Do 


(500-60*1,000) 

(860.26-600} 

(250-16-400) 


No. of pOstsi 


391 

F.’ — {Contd.). 

RetTcnchnue^t of Posts f etc., and Reviskm of Scales of SoMries, 


Fbopossd 


Grade 


g Annual Pension* 

I average ary Total 
I cost charges 


11 12 


Savings, 

Savings 

Total 

due to 

due to 

Savings 

conver- 

retrench- 

difEetenc Remarks 

sion of 

ment of 

between 

posts 

posts 

Ck>1.8 



and 14 


15 16 17 18 




300>20/l*500 

250-15*400 

250>15*400 

300’20'500 


300-20/1<500 

1,750 

500*50/1-1,000 

850*25/1-600 

oRn.ir:/i-i4nn 


i • 


« I 


« > 



J 


Existing 
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Sri. 

No. 

De^iignation 

C/I 

+-* 

W 

’ O 

O 

Grade 

Pres: 

Allow- 

ances 

» 

KNTr 

Annual 

Average 

cost 

1 

'Pension- 

ary 

jchargcs 

1 

f 

Total 

1 

a 

1“ 

4 

i 5 

1 

1 

c 


8 


OSMANIA UNIVERSITY. 








(a) BE 61 STtlA.R. 







1 

Vice Chancdlor 

1 

{2,000-S0«2,250) 

- 

I 4- « 

1 

i 


2 

Registrar 

1 

{500-50-1,000) 

L.A. 

1 

.. 







1 (200) 

2,400 


2,400 

3 

Assistants 

2 

{850-25-G00) 

4 * 


• * 

4 ■ 

4 

Do 

1 

(250'15-400) 

* 4 

• • 

« * 

1 t 






2,400 

■ 4 

2,400 


(b) 0. U. College. 







1 

Senior Fiofessois 

2 

(Ijm-SQJI- 

Duty 


343 

4,548 




1)200) 

Alice. 








1(150- j 

2,400 







200) 

1,800 







L.A. 








1 (150) 




2 

Professors 

12 

(500<50-1,000) 


• . 


• * 

8 

Do 

3 

(50O-S0-S00- 








40/1-1, 000) 





4i 

Do 

3 

(600-40-800) 


. 4 


w « 

5 

Do 

2 

(500-80-800) 

1 

* 4 


» • 

6 

Readers 

14 

(860-26-600) 

1 

: 


• • 

7 

Do .... 

11 

(350-15-500-20- 


1 


• 1 

8 

Senior Lecturer:) 

4 

600) 

(400-25-500) 


« • 


* » 

d 

Lecturers ' . . 

48 

(250-15-400) 


. 4 1 

- 1 


« t 


Total .. 

• ■ 


1 

4,200 

1 

848 

4,548 


(c) 0SMA»1A UniVERBITY WoMEN’S CoUCiEGE. 


1 

Principal 

1 

(500-30-800-40- 

1,000) 

P.A. 

1 (150- 
200) 
L.A. 

2,400 

1,200 

4 ft 

« ft 

1 

3,600 
« « 

2 

Principal ... 

1 

' 360-25-600 

1 (100) 

1 

.. 

» t 

1 

» s 


m 

Uctv&i^ich/mBnt of Posts j etc,) emd Rovisioii of Scolos of ScLktrios. 


(k 

CM 

o 

d 

!Z5 


2 


12 

3 

3 
2 

14 

11 

4 
43 


500.50/1-1,000 

500-30/1-800 

40/1-1,000 

(600-800) 

(600-30-800) 

(850-25/1-600) 

(350-600) 

(400-25/1-500) 

(250-15-400) 


4,548 



Proposed 



Savings 
due to 

Savings 
due to 
retrench- 
ment of 
posts 
& allce. 

Total 
Savings; 
difference 
between 
Col. 8 
and 14 


Giadp 

QQ 

0) 

1 

1 

Annual 

avenge 

cost 

Pension- 

aty 

charges 

Total 

conver- 
sion of 
posts 

Remarks 

10 

|n 

1 

13 

14 

15 

16 

17 

18 

2,000-50-2,250 

• « 

! •• 


4 « 




1 t 

Existing ' 

500-50/1-1,000 

1 1 1,200 
(100) 


1,200 

1,200 

« ■ 

1,200 


350-25/1-600 1 

m 4 


• 

P 4 

9 V 

•• 

• • 


250-15-400 

« 4 



4 « 

• 9 




• • 

■ • 

.. 

• 

1,200 


1 

.L. 

1,200 


11,000-50/1-1,200 


• ■ 

1 •• 

1 * * 

1 4,548 

i •• 

j 4,648 

* 1 


4,543 


500-1,000 


• • 

• * 

t • 

t « 

i 

8,600 

8,600 

350-25-600 

■ » 

* « 

•• 

1 ■ 

y 

1 

, w ■ 

* * 


1 
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Designation 


Grade 


Phbsbnt 


Annual Pension- 
AUov* Average aiy 
ances cost charges 


Principal 

Do 

Tempy, 

Tempy. 


1 (800-15-S00-20. 

600) 

6 (250-15-400) 

1 (250-15-400) 

4 (250-15-400) 


(d) Obmanu UNivs:nsrTY Enoikeebing 
Col£EGE. 


Principal 

Readers 


OSMAKIA UMIVBBSITT 
Medical Colleob. 

Officer 


Do 

Do 

Do 

i 

Tempy. 

Do 


.. 3 

.. 1 
.. 5 

.. 8 
.. 1 
.. 1 


1,500 

(850-600) 

(700-1,200) 

(500-S0-800-40- 

1 , 000 ) 

(350-15-500-20- 

600) 

(250-15-400) 

(325-25-400- 

450-25/1-500) 


(250-15-400) 

(850-25-600) 

850-25-600 

500-80-800-40 
1 


3,600 


18,000 ! 2.571 


20,6T1 



18,000 

2,571 

3 (200) 

1 

• « 


I 


8 (100) 

> .. 

1 


4. (50) 

* * 

RiA. 

• • 

* « 

8 (100) 

■ • 

* « 

« • 

• • 

■ 0 

* * 

• t 9 

• t 

■ « 

r * 


20,571 
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Present 




n 1 

1 


r 

"l 

1 

Sri. 

No. 

Designation 

No. of posi 

Grade ^ 

Allow- 

ances 

' Annual 
! .Avemge 
cost 

;Pensiou- 

ary 

1 charges 

Total 



' 




1 

1 

2 

3 


5 

6 

1 

- __ 

I 8 








- ^ 


OsKANiA. Uniyersitt Tbainino Couuege. 





n 

Officers 

2 

350-25-000 

1 


1 .. 1 

1 1 

1 , 

* 

2 

Do 

1 

8.10-15-500-20- 

600 

• • 

1 , t 

1 

j t 

i 

1 

•• 


CITY lNTERMEDI^TE COLLEGE. 





1 

Officer 

1 

850-600 

200 

' 2,400 

1 •• 

2,400 

2 

Do 

Y 

250-15-400 

3(70) 

1(00) 

1(60) 

1 

1 

1 

t 

j 

t $ 


OSUANIA InTEBUEDUTB 
College, Chadebghat, 







1 

1 Officers 

1 ' 

: 250-15-400 

! 

1 1 (100) 

: 1,200 

! 

. . 1 

1,200 


OSKLANIA InTER-CoLIEGE, 
Aurangabad. 





1 ' 


1 

Officers 

2 

1 (250-15-460) 

200 

1 2,400 

" 1 

2,400 


OsMANiA Inter-College, 
Wabangal, 


1 


J 

( 


1 

Officers 

5 

! 250-15-400 

1 (200) 

j 2,400 

1 ■■ j 

2,400 


OSMANIA INTEB-CoLLEGK, 
Gulbarga. 




1 



1 

Officers 

1 ^ 

1 250-15-400 ; 

1 1 (200) 

' 2,400 

1 


2,400 


Translation Bureau. 




1 

1 


1 

Officers 

1 

500-50-1,000 

300 

3,600 

1 J 

3,600 

2 

Do 

2 

850-25-600 


■ « 1 

! 1 


8 

Do 

10 

250-15-400 

i •• 

* • 

* • 1 



OSMANIA UNIVBBSITY PbESS. 






1 

Officer .. ,.j 

1 

250-15-400 1 

'• ! 

! *■ i 

! •• 1 

f 

« ■ 


Nizamia Observatory. 


1 1 

1 

1 



1 

Officer 

1 

860-26-600-50- 

1,000 

50 1 

600 

* « 

I 

600 


Total Os. Uni. Control 

• • 

i 

1 

48,200 

1 

2,914 1 

46,114 



No. of po*>tsi 


39 ? 


i — (ContdJ ) . 

Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


Proposed 


I g Anntiul Pension- 
I d average aty 
j I cost charges 

i 5 


Savings 


Total 


Savings 

Savings; 


due TO 

due to 

diffe- 


conver- 

retrench- 

rence 

Remarks 

sion of 

ment 

between 


posts 

of posts 

Col. (8 
and 14 


IS 

16 

17 

18 


a I 360-2S-000 I . . 


aso'ooo I . . 


* Mr. Sajjad 
Mirza’s Post is 
dioTni in men's 
Training C<dlege. 


350>«00 .. I'* 

250-15-400 3 

(TO) 
1(90) 

1(60) 
250-400 I . . ! 


2,400 ** These slices, 

will remain intact 
as they are par- 
time Lecturership 
allces. 


250-400 


2,400 I 2,400 


250-400 t . 


3,400 I 2,400 


250-400 I . . 


2,400 I 2,400 


1 500-50-1,000 

2 850-25-600 
10 350-15/1-400 


3,600 I 3,600 


250-400 


1 j 850-1.000 I . . I 


• « 


■ * 

• « 

600 

600 


17,960 

2,896 

20,856 

7,168 

18,600 

25,758 





APPENDB 

Fimnckd Statement sliowiny Total Saciiifie to hr effected (ij 



Presen r 


Annual 
Allow- Average 
ances cost 


6 



; Pension* 


. ar>^ 

Total 

charges 

i 1 


7 

8 


NIZAM COLLEGE. 


1 

Principal 

1 1 

1,400 

100 

10, 8( H ) 1 

2,400 i 

20,400 





1,200 1 



2 

Officers 

4 

300-50-1,000 

1 (100) 

38,608 1 

5,524 ! 

46,292 





1 (75) 

1,200 1 







5KX) 1 



a 

Do 

2 

350-000-800 

1(50) 

0( K ) 

k 4 

600 

4 

Do 

6 

350-25*000 

i. * 


• k 

* * 

5 

Do 

1 

350-500-600 

• # 

*• 

k I 

. . 

6 

Do 

7 

250-15-400 

* ■ 

t ■ 

■ ■ 

4 4 


Madbas-E'Aliya. 







1 

Officer 

1 

250-15-400 

(160) 

1,800 


1,800 

2 

Do 

1 

300-20-500 

1 (60) 

720 


720 

S 

Doctor 

1 

150-850 

* - 


*• 

• • 


Total Nizam College Board . 

■ » 



61,888 


69,812 


ASAFIA LIBRARY. 







1 

1 Officer 

i 1 

1 250-15-400 


1 4,100 

1 586 

4,686 


SPECIAL OFFICER. INDUSTRIAL 


1 

I 



AND TECHNICAL EDUCATION. 






1 

1 Do . . . . 

1 

1,400 

1 *• 

1 16,800 

1 2,400 i 

1 19,200 


1 

INBVECXOB OF Industrial 




1 

1 ' 

1 


SCBOQUI. 







1 

Offioos 

1 ' 

1 (300-20/1-500) 

* « 

1 10,134 

1 1,448 

1 11,582 


OsMANiA Technical 





1 

1 


College. 







1 

Officer 

1 

1,500 

Alice. 

18,000 

2,600 

24,200 





150 

1,800 



Do 



150 

1,800 

4 « 



2 

1 

(1,000-50-1,200) 

■ * 

p p 

* * 

a 

Do 

$ 

(400-25-600) 

• ■ 

m » 

P p 

» « 

4 

Do 

2 

(250-15-400) 

» « 

% » 

M » 

• 1 


No. of pOsIs' 




< F.’ — (Contd.). 

JlBtv&iichmGyht of PostSj otc,^ (ituI Rsvisioifi of Scolos of SclIq/Hbs, 

PROPOSSD 1 Satnnne I .C!o«TinMS I I 


Grade 


rBopossD Savings Savings Total 

~ I— due to due to Savings; 

S . , r, . oonver- retrench- difference 

^ Annual Pension- sion of nient of between 

3 average ary Total posts posts Col. 8 
5 cost charges and 14 


Remarks 



1 1 , 200 - 100 / 1 - 
1,500 
1,000-50/1- 
\ }■ 1,200 

®J 500-1000 

SS 850-800 

6 350-600 

1 350-600 

7 I 250-400 


1 250-15/1-400 

1 800-20-500 

1 150-850 



1 I 200-25/8-400 


3,403 I 499 I 3,992 1 694 


1 11, 200-50/1-1, 5001 .. 1 16,760 1 2,894 I 19,154 I 46 i .. 


9,812 I 1,402 I 11,214 j 868 


2 I 800-25/2-500 


1 11,200-50/1-1,6001 . . I 16,720 I 2,894 19,154 5,046 


1 1,000-60-1,200 



400-600 

250-400 














appendix 

Fimnoial Statement simmig Total Sariiij^o to be cfivutcd bi 


'PKESSm 


Dedgnation 


Annual 'Peiiaion' 

Grade j AlioW' | Average ary 'fotal 
I once.s , foat cliargca 


School os Arts and 
CftAns. 


Officer 

1 ^ 

(500-a0-l,000} 

Do 

! 1 

(800-20*800} 

InDOSTBIAL AMD 
AoBtcDi:.TUBAi School. 



1 Officer 

4 

(800-30-50Q) 

1 Do . 

1 

(35(L15-400} 

Centbal School bob 
Cohmbhcial AMD Omox 
Trainino. 



Officer 

1 

(250>15*400} 

Total Industries and Techl. 
Bducation contool 

. . 


MAHBOOBIA GIRLS HIGH 
SCHOOL. 


1 


44,667 5,724 50.891 


1 Officer 


3 Ho 


3 Do 


Total . 

Total 28. Edttoation 


S B.6. (800-25-450} 
1 (250-lS«400) 

1 (250-10<850) 

2 (180>10.250) 


Alice. 

1 

1,560 • 320 

1 (150) 


1(100) 

3,000 

AUoe. 

8,600 515 

2(50) 

1,620 

1(85) 


« • 

8,585 j 500 


18,865 

1,285 

» • 

* • 




8,84,480 



No. of poats. 


401 


‘ F.’ — (Contd.). 

RetreiKhment of Posts, etc,, and Remi(m of Scales of Salaries* 


Grade 


Pkofosbd 


u Annual Pension- 

B 


Savings Savings Totd 
due to due to Savings: 

I conver* retrench- difference 
sionof mentof between 


S {average aiy Total posts posts Col. 8 
I : cost charges and 14 


^ 


11 I 12 


Remarks 



1 5(W-50-1,000 
1 300-20-800 


300-20-500 , .. 

. . 1 . . 1,200 

1,200 

250-400 i .. 1 .. 

, » .'s * « 

« ■ 


250-400 I .. 


, O.S. 

1 500,-50/1-1000 


38,426 5,489 48,915 5,276 1,200 6,476 


300-500 I . . 


* Due to the 
conversion of 
Salaries from B.G. 
Cunency into O.S. 
Currency and de- 
duction of slices 


300-450 

250-400 

250-10-850 

150-250 


14,600 


14,600 


2,26,802 . . 1,07,678 

Net Savings . . 1,07,678 
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Present 

Sri. 

No. 

Designation 

No* of posts 

Grade 

Allow- 

ances 

Annua] 

Avcnigt* 

cost 

1 

2 

3 

1 

4 

5 

6 


24. MEDICLV)?. 

(a) AIiLOMthic. 

1 Director . . 1 

2 Deputy Director . . 1 

3 Assistant . . ■ . I 

4 Lady Deputy Director . . 1 

5 Resident^ Surgeon .. 1 

6 Deputy Director, Health - . 1 

7 Lady Health Officer . . l 

8 Osm. Genl, Hospital Supdt. 1 

9 Surgeons . . . . 10 

10 Asstt. Surgeons . . 9 

11 R. M. O. — 1 . . .. 1 


(450-1,000) 3 (200) 
4 (200) 


200-50/5-400 5 (20) 
460-1,000 lot 


1,800 

M.A. 75 

21,000 

900 

450-100/5-1,000 

200 

8,340 


150 

4,200 

300-60/2-000- 

650-50/2-800 


6,000 ' 

1 

(900-1,200) 

* • 

13,680 

•• 

B.G 500 

7,000 

460-1,000 

* * 

8,340 

450-1,000 

• « 

8,340 

1,200 

200 

18,400 


50 

2,400 


043 


12 Woman Assistant Surgeons . 2 (200-50/5-400) 2 (40) 


32,400 
1,200 
5,340 
1,200 
1,200 
7,200 
900 I 


25,586 

13,731 

7,543 

15,035 


9,531 

9,531 

18,315 


83,400 n,«ll 1,12,111 
7,200 
9,000 


38,185 

11,931 


18 Matron 
14 Pathologist 


.. 1 
.. 1 

Total . . . . 


300-10-400 

(450-1,000) 


4,888 619 4,952 

8,840 1,191 9,581 

2,60,778 32,948 2,98,721 
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j^etTcnchment of Posts, etc,, and Revision of Seales of Salaries. 




PSUFOSIiD 



Savings 
due to 

Savings 
due to 

Total 
Savings , 
difference 
between 
Col. 8 
and 14 

1 


p< 

0 

* 

1 

j 

Gnwk 

1 

§ 

1 

Annual 
average 
cost 1 

Pension- 

ary 

charges 

Total 

conver- 
sion of 
Iposts 

retrench- 
ment 
of posts 

Remarks 

1 

0 

10 

11 

12 

13 

14 

IS 

16 

17 

18 


1 

1 

1 


•I 

1 

1 

9 

1 

0 


2 


1 


1,500 I 


300*25 /^SOO 


400-20/1-740 1150 
200-25/3-400 
1,000 


400-20-740 1 3 

(100)1 

3 

(200-25/3-400 (200) 


18,000 


4,906 


(200-25/3-400} 


1 

(50) 


200-25/8-400 1 1 
'(50) 


250-10-350 


4,956 

1,800 

3,498 

12,000 


41,604 

3,600 

7,200 

8,493 

31,487 

600 


0,987 

600 


3,733 


1,47,409 


2,656 20,556 

701 1 5,607 


708 

499 

1,711 

6,372 

499 
4,491 
■ » 

998 


583 


7,464 

8,992 

18,711 

61,776 

8,992 

36,526 

8,565 


4,260 


19,068 


1,66,477 


5,080 


1,S 


2,067 

5,589 

4,604 

-46,843 

1,607 

604 


686 


68,416 


18,781 


15,685 


8,000 


11,931 


9,531 


5,030 

18.731 

I, 936 
15,635 

8,000 

2,067 

5,589 

4,604 

46,843 

1,007 

II, 931 

604 


I 58,8 


Officers IQce the 

R. M.O.S. of the 
Os. Genl. Hospital 
Police, Isolation, 
Victoria Zenana 
Hospital, etc., who 
have to devote 
their whole time 
to their duty and 
to remain with ia 
short distance 
of their Hospital! 
will be given P.P. 
slice, as bdow, 
Officer of the rank 
of C.S. 100 

A.S. 50 

S. A.S. 80 

* This will be a 
tenure post for a 
period of 3 years. 

* 1 (450-1,000) 
-1-200 Allowance. 
lAnsesthetist re- 
duced Radiologist 

(460-100/5-1,000 
since converted 
into 1 (200-26/8- 
400). 


(1) In the cadre 
of Asstt. Surgeons 
persons with high 
European qualifi- 
cations will be 
given certaiD cre- 
dit in service to 
start them on. 
higher pay, viz., 
Rs. 800. 


686 

9,531 


1,27,244 
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Fimneial Statement shffwiug Total Savings to be effected by 






PaiiSBNT 



Sri. 

Designation 

No. of postsj 

1 

j 

Allow- 

ances 

i 

1 

.‘VimuiU 

Pension- 


No. 

Grade 

1 

Avemge 

cost 

ary 

charges i 

Total 

1 

1 

1 

2 

3 

4 

6 

1 ^ 

1 

7 

( - ~ 

1 ^ 


24. (b) (2) VicroBiA 
Zenana Hosfitaxi. 


1 

Senior Surgeon 

1 

B.G. 1,200 

150 

150 

50 

2,400 t 
14,400 
1,800 
1,800 
600 

2,060 

28,000 

2 

Civil Surgeons .. 

4 

(450-1,000) 

1 (100) 

1 (200) 

33,360 

1,200 

2,400 

4,76« 

' 

41,726 

8 

Asstt. Surgeons 

6 

(200-50/5-400) 

t t 

31,600 

3,000 

24,600 

4 

English Matron 

City Hospitals, 

1 

(800-10-400) 

. 1 

4,338 

619 

4,052 

S 

Civil Surgeons . . 

2 

(450-1,000) 

2(50) 

1 (200) 

10,680 

8,000 

2,382 

22,662 

6 

Assistant Surgeons 

3 

(200-50/5-400) 

1(30) 

10,800 

880 

lAtts 

12702, 


Total .. 

(l-6-81*o) Sultan Bakas 

• 1 

lR. 

. a 

* « 

1,15,838 

14,459 

1,20,792 

1 

Assistant Surgeons 

2 

(200-400) 

n » 

7,200 

1,020 

8,229 

2 

Physicians 

• k 

» * 

2 (150) 

■ . 

. t 

« « 

3 

City Dispensatry Surgeon . . 

1 

450-1,000 

1 (100) 

8,840 

1,200 

1,191 

10,781 

4 

Asstt. Surgeons 

4 

200-400 

• ■ 

14,400 

2,055 

10,455 

5 

Surgeon Mahalal Mubarak , 

1 

(200-400) 

* ■ 

3,600 

514 

4,114 


Total .. 

(l-b-6) Dispensary eor 
Lunatics. 

« ■ 

* * 

• * 

84,740 

4,789 

t 

1 30,529 

i“~ ' 

1 

Surgeon 

1 


450-1^000 

1(200) 

1 (100) 

8,840 

2,400 

1,200 

1,100 

18,180 

2 

Asstt. Surgeon 

1 

200-400 

« . 

8,600, 

514 

4,114 


Total 

■ * 

i . 


15,540 

1,704 

17,244 
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* jr.’ — (Contd.). 


RetT&)ichWiCHt of PostSf aud Revision of Scales of Salo/Hes, 




PSOPOSED 



Savings 
due to 

Savings 
due to 
retrench- 
ment of 
posts 

Total 
Savings 
difClurence 
between 
Col. 8 
and 14 


s 

0 

P< 

*8 

1 

Grade* 

11 

1 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

eonvesr- 
sion of 
posts 

Bemarks 

0 

10 

11 

12 

13 

14 

15 

16 

17 

18 

1 

1,000 

* * 

12,000 

4 1 

12,000 

11,060 

4 . 

11,060 

(2) Alices, re- 
tained in CoL 6 are 
generally allces. 
given either for 
Part-time work or 
honorary 

4 

400-20/1-740 

1 

(100) 

19,824 

1,200 

2,882 

23,856 

17,870 

• 

17,870 

physicians 

6 

200-25/3-400 

(50) 

20,058 

600 

2,904 

24,552 

188 

4 > 

138 


1 

250-10/1-350 

« ■ 

8,788 

583 

4,266 

686 

• a 

686 


*1 

(400-20-740) 


4,956 

708 

5,664 

16,998 

% • 

16,998 

J* One post of 
Civil Surgeon of 

3 

(200-25/8-400) 


10,479 

1,497 

11,976 

726 


726 

Police Hospital 
reduced. 

• * 

« • 

■ . . 

73,750 

8,564 

82,814 

47,478 

‘ * 

47,478 


2 

200-25/3-400 

i 

» * j 

6,986 

098 

7,984 

245 

1 « 

245 


« t 

• ■ 

2 

(130) 

a a 

a * 

a a 

» a 

•• 

• « 


1 

400-20/1-740 

1 

(lOO) 

4,956 

1,200 

708 

6,864 

3,867 


3,867 

i 


200-25/3-400 

■» * 

13,972 

1,996 

15,968 

487 

ft ft 

487 


1 

200-26/3-400 

* • 

3,498 

499 

3,902 

122 

■ « 

122 


* * 

■ • 

a « 

30,607 

4,201 

84,808 

4,721 

a 1 

4,721 


1 

400-20-740 

a 1 

4,956 

708 

5,664 

7,466 

a 4 

7,466 


1 

200-25/8-400 

» ■ 

3,498 

499 

8,992 

122 

a a 

122 


* 4 


4 a 

8,449 

1,207 

9,656 

7,588' 

* * 

7,688 
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appendix 

Financial Statement shmoing Total Sai'iiign in be effected by 






BkKSKK'I 





1 




1 

! 

Sri. 

Designalion 

S 



Annual 

I*<‘nsiun- 


No. 







Grade 

Allow- 

Average 

,iry 

Total 



d 


awes 

cost 

ehuigi's 








1 

2 

3 

4 

n 

0 

7 

1 


{1-6) District Hospitals. 






9 

Civil Surgeon ■ . 

IS 

450-1,000 

4 (200) 

1,25,100 

9,000 

1,787 

1,80,487 

4 

Asstt. Surgeons 

28 

200-400 

5 (100) 

64,300 

0,25.7 

80,05.j 





0,000 



Total . . 

• • 

•• 

■ • 

2,0.j,.i00 

11,042 

a.l 0,642 


(l-b-8). 







5 

Medical Store . 

1 

450-1,000 

* • 

3.,'}40 

I.IOI 

0,581 

6 

Chemical Analyser 

1 

450-1,000 

1 (200) 

8,340 

1,191 

18,181 





1 (100) 

2,400 

1,200 



7 

Bacteriology Assistant 

1 

200-400 

1(50) 

8,600 

514 

4,714 






600 


8 

Medl. Inspection of Schools 

1 

(200-50/2-400) 

1(60) 

8,000 

500 

5,480 


Inspector 



1(60) 

720 






600 



9 

T. B, Specialist 

1 

450-1,000 

1(100) 

8,840 

1,191 

12,581 





1 (100) 

1,200 






1(50) 

1,200 

600 

7,200 



10 

Asstt. Surgeons 

2 

200-50/5-400 


1,028 

8,228 

11 

Nutrition Scheme 

1 

450-1,000 

1 (200) 

8,34-0 

1,191 

11,981 


Touruig Ophthalmic 
Dli^ensaTy. 




2,400 

18 

1 

450-1,000 

■ • 

8,840 

1,191 

0,581 


Total .. 

« « 

• i 

P P 

07,020 

8,057 

75,077 

1 

Sanitary Inspector 0. S. 
Genl. Hospital. 

1 

85-l/l-CO 

4 • 

601 

80 

641 

2 

Do Suh'Iiispector do 

1 

30-1/1-50 

1 

« < 

480 

69 

549 

8 

Supdt. Electricity, 

Osmania Hospital. 

1 

75-5/1-125 

• P 

1,200 

181 

1,447 

4 , 

Statistics Clerk , , 

1 

S0-5/M20 

m ■ 

1.810 

188 

1,504 

s i 

Theatre Attendants . , 

6 

20-1/1-25 

• i 

1,080 

420 

2,100 

6 

Ward Dressers 

18 

15-1/5-20 

P 4 

3,888 

556 

4,444 

r 

Asstt. Matrons 

7 

100-10/1-200 

* P 

18,580 

1,088 

1.5,468 


No. of postf 
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‘F.' 

Betrenenment of Posts, etc., mid- Revision, of Scales of Salaries. 


9 


PjlOPOSED 

Savings 
due to 
conver- 
sion of 
posts 

Sa%ings 
due to 
retrench- 
ment 
of posts 

Total 
Savings; 
diffe- 
rence 
between 
Col. 8 
and 14 

Remarks 

Grade 

lU 

1 

% 

Annual 

average 

cost 

Pension 

ary 

charges 

Total 

i 

1 

12 

18 

14 


B 

17 

j 

18 


Jo 

28 

400-740 

200-2fi/3-400 

■ f 

74,340 

97,804 

10,620 

13,972 

84,960 

1,11,776- 

51,527 

-^1,721 

• tf — 

51,527 

-81.721 

« * 

4 * 

.. 1 

,72,144 

24,592 1 

,96,736 

19,806 

« • 

19,806 

1 

400-740 

• • 

4,956 j 

708 j 

5,664 1 

3,867 


3,867 

1 

500-30/1-800 

• • 


1,171 

9,371 

8,760 

t • 

3,760 

1 

200-25/3-400 

* • 

3,408 

499 

3.992 

722 

• 4 

722 

* » 

« ■ 

« • 

t *■ 

« 4 

4 a 

4 • 

5,480 

5,480 

1 

400-20-740 

1 « 

4,656 

708 

5,664 

6,867 


6,867 

2 

200-25/8-400 

• 1 

6,986 

998 

7,984 

244 

4 a 

244 

4 « 

• ■ 

■ * 

t # 

. • 

• 4 

t 1 

11,931 

11,981 

1 

400-20-740 

• » 

6,986 

998 

I 

7,984 

1,547 

■ m 

1,547 

» • 

• * 

»# 

85,577 

5,082 

40,669 

17,007 

17,411 

84,418 

« « 

« • 

• » 

4 4 

• 4 

4 * 

4 ■ 

641 

641 

* ■ 

■ ■ 

« 4 

4 4 

■ « 

4 4 

4 4 

540 

649 

« » 

• t 

t • 

4 ■ 

• ■ 

4 • 

m * 

1,447 

1,447 

• • 

• 4 

* 4 

4 4 

4 4 

* • 

4 4 

1,504 

1,504 

e 

15-1/8-20 

« ■ 

1,280 

182 

1,462 

688 

4 4 

688 

18 

15-1/8-20 

4 4 

8,840 

550 


54 

4 ■ 

54 

rt 

100-25/6-175 

* t 

8,890 

1,270 


5,808 

4 4 

5,808 
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A.PPENDIX 

Fiiuincial Statement sJwwing Total Sainiige to be effected bg 






PllIi&liN-r 



1. 

Designation 

No, of posts 

Grade 

.Mlow- 

unces 

Aiuiuul 

.Average 

C'0.<it 

1 

j 

IVtihion- 

ary 

charges 

1 

1 Total 

1 

1 

1 

1 

2 

8 

1 

4 

5 

6 

7 

1 

8 

8 

Store«Kee!p»r, Viotoria 
Zenana Hospital. 

1 

75-S/l-lOO 

• • 

1,100 

157 

1,257 

9 

Linen Keeper Victoria Zenana 
Hospital 

1 

50-5/l;75 


800 

114 

914 

10 

Electrician 

1 

70-5/1-100 

« 1 

943 

135 

1,073 

1 

Samtary Sub-Inspector 

1 

30-1/1-60 


480 

68 

548 

2 

Sanitary Asstt. 

1 

90-5/1-120 


1,316 

188 

1,504 

3 

Alice, to Mr, Razzack 

4 « 


1 (30) 

1 

360 

4 • 

360 

4 

Female Ward Assistant 

33 

15-1/3-20 


7,128 

1,018 

8,146 

5 

Sanitary Inspector 

1 

80-7/2-150 

* • 

1,380 

197 

1,677 

6 

Attendants, Jalna Lunatic 
Hospital 

2 

20 


480 

60 

549 

7 . 

Attendants 

18 

16 


3,456 

402 

3,948 

8 

Attendants 

6 

15 


1,080 

144 

1,224 


Total .. 

* • 


• • 

11,244 

6,009 

47,258 


Total (A) Allopathic 

1 

1**1 

1 1 

• * 

( • 

7,i0,l.'5() 

79,008 

8,19,158 


B. Ukami. 


3 

(b) Nizamat Unani 

1 

500-50/1-700 

2 (50) 

1,200 

« t 

1,200 

1 

Assistant 

1 

200-25/2-400 


4 f 

« • 

» a 

3 

^ f * 

1 

200 

1 « 

2,400 

04.3 

2,748 

J 

Nizamia General Hospital . . 

2 

(700) 

1(50) 

16,800 

2,400 

19,800 


Assistants 




600 

r 

5 

200-25/2-400 

« * 

♦ 4 

4 « 

» *■ 

! 

Unani City Dispensary 
Hakims. 

2 

200-25/2-400 

1(50) 

600 

* ¥ 

090 

1 

Unani Nizamia Medical 
College Officer. 

1 

700 

1 (200) 

8.400 

2.400 

1,200 1 

12,000 

1 

Do 

2 

200-26/2-400 

2 (100) 

2,400 


2,400 


Assistant Surgeon 

1 

200-50/5-400 

1(100) 

1,200 


1,900 

t 

t 

Peshi Mubarak Hospital 
Officer. 

1 

200-26/2-400 

• t 

• • 

* ¥ 

e * 


Total 

« * 

s t 

4 i 

86,000 

3,048 

80,048 



No. of postsi 


Retrench'mmt of Posts, etc., and Revision of Scales of Salaries, 


Proposed 


Grade 


Cfl 

01 

0 

§ 

1 

< 


Annual 

average 

cost 


Pension- 
ary 


Total 


Savings 
due to 
conver- 
sion of 
posts 


Savings 
due to 
[retrencli-l 
ment 
of posts 


Total 
Savings ; 
difference! 
ibetween 
Col. 8 
and 14 


Remarks 


9 

10 

11 

12 

13 

14 

15 

16 

17 

• * 


• * 

4 

• • 

1 1 

f 4 

1,257 

1,257 

• s 


c • 

1 1 

• 


■ • 

914 

914 

* • 


* * 

• * 

• 

4 

4 

1,078 

1,078 

t • 


■ 

4 • 

* 

• • 

4 

548 

548 

* ■ 


• • 

■ * 

• • 

■ * 

« ■ 

1,504 

1,504 

• a 


4 ■ 

• t 


• * 

• 4 

860 

860 

33 

15-}-20 

■ i 

7,040 

1,006 

8,046 

100 

• • 

100 

■ ■ 

* • 

* • 

• 1 

• » 

* • 

1 • 

1,577 

1,577 

1 

15-^20 


213 

71 

284 

265 

a • 

265 

18 

15-i.20 

• * 

3,834 

548 

4,882 

— 434 


— 484 

6 

15-^20 

# * 

1,278 

188 

1,461 

— 237 

•• 

— 287 

# t 

f t 

« 1 

26,375 

8,810 

30,185 

5,698 

11,479 

17,068 

• . 

* • 

■ * 

4,P4,811 

69,828 

6,60,885 

1,70,705 

87,718 

2,58,323 

1 

500-700 


■ 1 


1 

* 1 

1,200 

• t 

1,200 

1 


■ •- 

i ■ 

■ • 

1 t 

t • 

f t 

1 

« ■ 

. . 

« • 

■ ■ 

i I 

■ ■ 

■ * 

2,748 

1 

2,743 ] 

2 

800-50/1-700 

• fe 

15,520 

2,217 

17,787 

2,068 

4 1 

2,063 ] 

] 

5 

200-25/2-400 

■ ■ 

• • 

• ■ 

n 4 

• W 

■ 4 

1 

2 

200-25/2-400 

« « 

• • 

* • 

• • 

« 4 

600 

600 i 

*1 

500-50/1-700 

1 

(100 

Prii 

alU 

7,760 

cipal’s 
) wanoe 
1,200 

1,008 

9,968 

2,082 

V • 

2,082 

2 

200-2S/2-400 

1 • 

• ■ 

• • 

t « 

■ t 

2,400 

2,400 

1 

200-50/5-400 

4 4 

• • 

t • 

V V 

1,200 

« 1 

1,200 

1 

200-25/2-400 

t ■ 

♦ t 

« t 

« 4 

•• 

4 * 

« • 

• 9 

a « 

4 » 

24,480 

8,225 

27,705 

6,495 

5,743 

12,288 


18 


♦ If the post is 
dd by a whole- 
me officer his 


by the Nazim 


duties he Trill 
receive Bs. 100 
p.m. as Principalis 
allowance. 
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APPENDIX 


Fimnckl Statement showing Total Savings to be effected bg 


Sri. 

No. 

Desi^ation 

PltnSENT 

i 

0 

& 

0 

Grade 

1 

1 

AUow- 

ances 

1 1 

Anniiul 

.Vverage 

cost 

1 

1 Pension- 
ary 

charges 

1 

Total 

1 

2 


4 

1 

S 

0 

! 

1 

B 


C. Public Hbaltb AND 





1 



Sanitation. 







1 

Officers 

16 

200-40n 

1(30) 

,)7,6()0 

8,230 

70,800 





11 (50) 

;wo 







5 (100 

(1,600 







1(50) 

6,000 








600 



2 

Baghat District Officer 

1 

2Q04()() 

1 (50) 

.'i,(;ii(i 

515 

4,716 






600 



8 

FrontieJ* Villages Officers .. 

2 

(200-400) 

2 (50) 

7 200 

1,000 

0,700 






1,20(1 



4 
* 1 

Isolation Hospital 

1 

200-400 

1(50) 

3,(100 

515 

4,715 






(iOO 



S 

Bureau of Epidemic 

I 

450-1,000 

1 (200) 

S,J!H) 

1,100 

11,080 


preventive measures and 




2,KI0 

J 



^a*isties Officer. 







1 

Plague Campaign 

1 

450-1,000 

1 (200) 

s,;it() 

1,701 

18,181 





1(50) 

2,40(1 








6(10 



2 

Asstt. Surgeon , . 

1 

200-400 

1(50) 

»,(M)() 

514 

4,714 






600 



1 

Anti-Malaria Officer 

1 

450-1,000 

1 (200) 

3,340 

1,101 

12,531 





1(50) 

2,4(K) 








(iOO 



2 

Entomologist . , 

1 

200-400 

1(30) 

3,(i()0 

51.5 

4,475 






360 



8 

Anti-Malaria, Nizamsagar . . 

1 

200-400 

1(30) 

3.(100 

515 

4,475 






;i(;o 



4 

Leprosy Hosp fal Officer . . 

1 

200-400 

1 (50) 

3,60(1 

5U 

4,714 






600 

j 

1 



Total .. 

t 1 

1 « 

1 1 

],3K,l)(i() 

16,700 

1,54,850 


Total (24) Medical,. 

* t 

• • 

« t 

» • 









J 

10,18,951 
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‘ F.'-(C 


V f w ww« 


Reirmhment of Posts, etc., and Bevism of Scales of Salaries. 


Pbofosed 

Savings 
due to 
conver- 
sion of 
posts 

Savings ^ 
due to 

Total 

Savings; 

Hemarks 

of posts 

Grade 

CO 

0 

§ 

1 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

retrench- 
ment of 
posts 

difference 
between 
Col. 8 
and 14 

9 

10 

n 

12 

13 

14 

15 

16 

17 1 

18 

16 

200-25/8400 

• ft 

55,888 



15,518 

• It 

15,518 


1 

200-25/3-400 

« ■ 

3,493 


8,992 

723 

> ft 

728 


2 

200-25/3-400 

• * 

6,986 

H 

7,984 

1,716 

ft ft 

1,716 


1 

200-25/3-400 

■ » 

3,493 

499 

8,992 

723 

f ft 

728 


1 

400-20-740 

• ft 

4,956 

708 

5,664 

6,266 

ft ft 

6.266 


« ¥ 

« • 


.. 

** 

* ft 

1 ft 

18,131 

18.181 


1 

200-25/3-400 

i 

3,408 

499 

8,902 

722 

ft ft 

722 

! 


1 

400-740 ^ 

« • 

4,956 

708 

5,664 

6,867 

ft ft 

6,867 


1 

200-25/3-400 

« ft 

8,498 

490 

8,092 

488 

• ft 

488 


1 

200-25/3400 

« t 

8,498 

499 

8,992 

488 

ft ft 

488 


1 

200-25/3400 

« « 

3,493 

499 

8,992 

722 

ft ■ 

722 


• ft 

f • 

i * 

93,744 

18,892 

1,07,186 

84,588 

18,181 

47,714 



# « 

« « 



6,95,676 

■I 


8,18,275 


1 






Net Savings .. 

8,18,278 



54 
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APPENDIX 

Fmnmt Siatmeni showing Total Savings to be effected by 


Designation 




Grade 


Annual Pension* , 

Allow- Average I »ry j Total 

ances cost ! cluirgeb | 


1 Clerk, SaduTos Sudur 

2 Sadaratul-Aliya . 

8 Nazim 

4 Assistant Nazim 

5 Do 

6 Do 

7 Imam 

8 Clerb 
0 Feona 

10 Steno Allowance 

11 Over-time Allowance 

12 Supdt., Sadaratul-Aliya 
18 Asstt. Superintendents 

14 OedEs 

15 aetk 

10 Junadar 
17 Feooi 


25.— ECaESIASTICAL. 


1 M-SO/S-SOO 25 

1 900-50/1-1,200 100 

1 800-800 75 

1 250-15-400 

1 800-50/2-600 1 (50) 

200 

45-5/2-00 .. 

15-1/8-20 

1(25) 
1 (15) 

180-10/1-800 
100-4/M60 
40-80 
80-2/1-100 
25-1/8-80 
15-1/8-20 


8,000 j 428 


8,600 *1 
800 J 


18,160 1,880 

1,200 

0,600 043 

900 

4,100 566 

5,720 817 

600 


8,000 514 


59,084 

7,985 




3,428 

7,842 

10,240 

8,448 

4,686 

7,187 

« m 

1,878 

780 

848 

180 

8,487 

8,657 

4,114 

1,264 

764 

2,926 

67,069 


ITo. of posts! 
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F.’— (Cojifd). 

Retrenchment of Posts, etc,, and Bevism of Scutes of Scdaties, 


» 


Proposed 

Savings 
due to 
conver* 
sio \ of 
posts 

Ssavings 
due to 
retrench- 
ment of 
posts 

Total 
Savings; 
difference 
between 
Col,8 
and 14 

Remarks 

Grade 

ZA 

a 

0 

a 

t 

0 

P-4 

Annual 

average 

cost 

Pension* 

»iy 

charges 

Total 

10 

11 

12 

13 

14 

15 

16 

17 

16 


« H 

* r 

> * 

* » 

• 4 

1 1 

• f 

8,428 

3,428 



* » 

* • 

« * 

■■ 

• • 

• • 

7,842 

7.842 


1 

800-50/2-1.150 

« ^ 

11,980 

1,711 

13,691 

2,549 

* • 

2,549 


1 

200-25/3-400 

• 

3,493 

499 

3,992 

4,451 

* • 

4,451 


1 

200-25/3-400 

* « 

3,498 

499 

3,992 

694 

• ■ 

694 


4 * 

« * 

• • 




■ p 

7,137 

7,187 


1 

200 

« • 




- ‘ 

• t 

• • 


■ ■ 


* 1 



» * 

t 

1,878 

1,878 


« « 


■ ■ 



* • 

1 * 

730 

780 


« m 

» < 

* 1 



* • 

4 • 

343 

848 


t « 

« ■ 

« • 



• t 

t ♦ 

180 

180 


■ • 

• * 

• • 



4 4 

4 t 

8,487 

8,487 


• • 

» t 

■ 1 




* m 

8,657 

8,657 


« • 

■ • 

« • 




t 4 

4,114 

4,114 


• m 

■ ■ 

4 4 



* 4 

• • 

1,264 

1,264 


1 

20-1/S-24 

• * 

268 

38 

806 

458 

4 

458 


* B 

■ » 

■ • 

• • 


f ■ 

« * 

2,626 

2,926 


* V 


1 • 

19,284 

2,747 

21,981 

8,152 

86,936 

45,088 



km I.*— ■ ■ 





NetSw 

rings .. 

45,086 
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APPENDIX 

Fimncial Statement showing Total Savings to be cffcettd hij 


Sri. 

No. 

Designation 

PnSSEXT 

1 

No, of posts^ 

1 

Grade 

Allow- , 

anceK ; 

1 

Annuul Pension- , 

Average i ary Total 

1 cost ' cliargcs , 

1 ) 

1 

2 

8 

4 

5 

0 7 1 8 


20.— AGBICULTUHB. 


1 

Diieetor 

1 

1,500 

* • 

18,000 

2,571 

20,571 

2 

Registrar 

1 

250-15/1-400 

* 1 

4,100 

1 580 

4,080 

8 

Deputy Director. 

1 

400-40/1-800 

-* 

7,783 

1,105 

8,837 

4 

Assistants • 

2 

250-1S/1-400 

-• ■ 

8,200 

1,171 

9,871 

s 

Economic Botanist 

1 

400-40/1-800 

4 « 

7,732 

1,105 

8,887 

6 

Agl. Chemist . . 

1 

400-40/1-800 

* 

7,733 

1,105 

8,887 

T 

Cotton Research Botanist . . 

1 

1 

400-40/1-800 

* M 

7,732 

1,105 

8,837 

8 

Do 

8 

250-15/1-400 

« ■ 

12,800 

1,757 

14,057 

0 

Do 

1 

250-15/1-400 

* e 

4,000 

057 

5,257 

10 

Do 

1 

250-15/1-400 

* « 

4,100 

580 

4,080 

11 

EntonudogisL . 

1 

400-40/1-800 


7,732 

1,105 

8,887 

12 

Asstt. do . . 

2 

250-15/1-400 

9 m 

8,200 

1.171 

9,871 

18 

Macbineiy Boring OXcer . . 

1 

250-1S/X-400 

• • 

4,100 

586 

4,080 

14 

Agil. Beseardt Officer . . 

1 

400-40/1-800 

« n 

7,733 

1,105 

8,887 

i 

Soil Research Officer 

1 

250-15-400 

■ * 

4,100 

580 

4,080 

16 

Manure Scheme Officer 

1 

B.G. 250-15-400 

• 4 

4,680 

009 

5,855 

17 

Cotton Besearcb Officer . . 

1 

200-800 

• • 

* * 

4 • 

t ^ ^ 

18 

10 

20 

21 

22 

28 

24 

25 
£6 
vr 

Techl. Assistant lor Castor 
Crop. 

Asstt. Economic Botanist .. 
Temporary Ofiiu. is lur prepa- 
latioa of Scheme 

B. — ^PBoraoiiMna. 
Director 

Personal Assistant 

Deputy Directors 

Assistants 

Marketing Officer 

Marketing Survey Officer . 
Peons 

1 

1 

1 

1 

1 

2 

2 

1 

1 

8 

250-15-400 

250-15-400 

250-15-400 

900-50/1-1,200 

250-15/1-400 

400-40-800 

250-15/1-400 

400-40/1-800 

250-15/1-825 

15-1/8-20 

< « 

■ W 

■ • 

* ♦ 

* 4 

■ » 

• • 

• • 

a « 

4 • 

4,100 

1 

4>100 

! 4,100 

1 18,160 

1 4,100 

1 15,464 

8,200 
7,782 
8.000 
680 

580 

580 1 
580 1 

1,880 
585 
2,208 
1,171 
1,105 
514 
91 , 

4,680 

4,680 

4,686 

15,040 
' 4,085 

17,078 
i 0,871 

8,837 
4,114 
730 


Total .. 


s * 

* * 

1,88,973 

30,288 1 

1 

! 2,10,250 










41S 

• ¥:—{CmU.). 

Retrenclimcni of Posts, etc., wid Reuisimt of Scales of Saiarks. 


Pli01>0S£D 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment of 
posts 

Total 
Savings, 
difference 
between 
Col. 8 
and 14 

Remarks 

No. of posts 

Grade 

Allowances 

Annual 

average 

cost 

Pension- 

ary 

cliarges 

Total 

0 

10 

11 

12 

13 

14 

15 

16 

D 

18 

1 

l,200-50/l>l,S00 

« « 

16,760 

2,894 

19,154 

1,417 


1,417 


1 

200'25/3-400 

■ « 

8,493 

499 

8,992 

694 


694 


1 

(I00'fi0y2*900 

* • 

9,820 

1,331 

10,651 

— 1,814 


- 1,814 


2 

200<25/3^0 

• ^ 

6,986 

998 

7,984 

1,887 


1,887 


1 

850-25/1-7SO 

f « 

6,818 

978 

7,786 

1,051 


1,051 


1 

S30-25/1.7SO 

■ « 

6,818 

978 

7,786 

1,051 


1,051 


1 

350-25/1-750 

« ■ 

6,803 

973 

7,786 

],051 


1,051 


3 

200-25/3-400 

■ > 

10,479 

1,497 

11,076 

2,081 


2,081 


1 

200-25/3-400 

• • 

8,493 

499 

8,002 

1,265 


1.265 


1 

200-25/3-400 

■ • 

3,493 

499 

3,092 

694 


694 


1 

850-25-750 


6,818 

978 

7,786 

1,051 


1,051 


2 

200-25/3-400 

* • 

6,986 

998 

7,984 

1,887 


1,887 


1 

200-25/8-400 


3,493 

409 

8,092 

694 


694 


V 

850-35/1-760 

» * 

6,813 

973 

7,786 

1,061 


1,051 


1 

200-25/8*400 

• • 

8,493 

499 

8,992 

694 


694 


1 

200-25/3-400 

■ « 

8,493 

499 

8,992 

1,863 


1,368 


1 

200-300 

• • 

■ m 

« * 

a a 

V. 

a a 




1 

200-25/3-400 

« a 

8,493 1 

499 

3,992 

694 


694 


1 

200-25/3-400 


3,493 

499 

3,992 

094 


694 


I 

200-25/8-400 ; 

1 

8,493 

499 

3,992 

604 

• a 

694 


1 • 

* * 

* a 

• ■ 1 

• ■ 

• a 

9 • 

15,040 

15,040 


• « 

* • 

a ■ 

a a 

a a 

• a 

a a 

4,685 

4,685 


2 

600-50/2-900 

a • 

18,640 

2,668 

21,803 

— • 8,630 


--8,680 


2 

200-25/3-400 

a ■ 

6,980 

998 

7,984 

1,887 


1,887 


1 

850-25/1.760 

a a 

6,813 

978 

7,786 

1,051 


1,061 


1 

200-10/1-800 

a ■ 

8,133 

449 

8,562 

582 


582 


1 

26-1/3-80 

a a 

833 

48 

881 

849 


349 


« m 


a a 

1,61,938 

21,705 

1,73,643 

10,888 

19,725 

36,618 










Aw A 
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Sri. 

No. 


4 

5 

6 

7 

8 
9 

10 

11 

12 


18 

14 

15 


16 

17 

18 

19 

20 
21 


APPENDIX 

Fimnml Sixttemcni shcAoing Total Savings to he effected by 


Designation 


PjlESnNT 


xn 

O 



: 

t 




! Annual 

0 

Grade 

' Allow- j 

1 Average 

d 

1 anct's 

1 cost 

% 

1 

1 


Director 
Registrar 
Asstt. Stud Farm 
Cattle Breeding Farm Offleerj 
Assistant Directors 
Do 

Vet. Inspector . 

Accountant 
Clerk 
Daioga 
Clerks 
Fitters 


Qetk 

Menials (Technical) 
Menials do 


Allorranees 
Duty Allowance 
H. R. allowance 
Jemadar 
Peons 

Reduction in T. A. and contil 
Total . . 


96 


M. H. 27.-^VETERINARY. 

1,000 

300-25/2-400 

250-25/2-500 

250-15/1-400 

250-25/2-500 

250-25/2-500 
-25/1-650 

150-5-200 

80-4/2-120 

70-2/2-90 

70 

80-60 

1(40) 

2(25) 

2 ( 20 ) 

1(15) 

IS (12) 

8 ( 6 ) 

40-80 

18-1/5-23 
8 (15-19) 

12 (12-15) 

68 ( 10 ) 

6 ( 8 ) 

1 (18-24) 

2(25) 

4 (12-15) 

|Sub-Pay i (2) 


1 
8 

jngen' 


25-1/8-30 
15-1/8-20 
cies due to abolitl 


Total 


■ * 

12,000 

1,714 

18,714 

p p 

4,380 

623 

4,988 

* « 

4,500 

648 

5,148 

« ■ 

4,100 

586 

4,686 


13,500 

1,929 

15,429 

P.A, 

10,160 

1,028 

18,588 

1 (100) 

1,200 



1(50) 

000 



P P 

4,333 

619 

4,952 


1,200 

172 

1,872 

• 

060 

187 

1,097 

4 

840 

120 

960 

- 

1,620 

232 

1,852 


3,828 

547 

i 

4,876 

i 


720 

103 

828 



485 

69 

554 



18,048 

1,864 

i 14.912 



i 

i 



«< 

35(5) 

'8,100 


[ 

8,100 

1(75) 

900 

129 

1,029 

1(20) 

240 

* *> 

240 

• * 

838 

48 

881 

t ■ 

640 

91 

1 781 

onof Stu 

dFam 


80,661 


82,667 

11.249 

[ 

iww 

1 



No. of posts 
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‘ F. — (Conid.). 

Retrenchmmt of PostSy etc., mid Revision of Scales of Salaries. 


Grade 


Profosbp 



Savings 
due to 

Savings 
due to 

Total 

Savings 

difference 

between 

V 

O 

Annual 

Pension* 


conver- 
sion of 

retrench- 
ment of 


average 

ary 

Total 

posts 

posts 

Col. 8 

o 

cost 

charges 


and 14 


9 

10 

11 

12 

13 

14 

15 

16 

17 

1 

800-50/2*1,160 

4 4 

11,980 

1,711 

13,691 

23 

ft' ft 

28 

1 

- * 

• m 

» • 


a • 


4,983 

4,988 

4 • 


• • 

* • 

■ * 

p p 


5,143 

5,143 

1 

200-25/3*400 

• * 

3,493 

499 

3,992 

694 

ft fti 

694 

8 

200-25/8-400 

* * 

10,479 

1,497 

11,976 

8,453 

# 1 

8,453 

2 

800-25/2*500 

• • 

9,812 

1,402 

11,214 

2,869 

» P 

2,869 

« • 


* • 

4 • 


■ t 

ft • 

4,952 

4,952 



• * 

%. t 


* * 

• 

1,372 

1,372 

• * 



• • 

• ■ 

• • 

8 ■ 

1,097 

1,097 

* * 


• • 

« « 

* * 

• • 

« ft 

960 

960 

■ ■ 

> 4 

4 ■ 



• ■ 

a 4 

1,852 

1,852 

4 * 

1 

• » 

1 • 

» • 

a ■ 

a • 

4,375 

4,375 

4 ■ 

4 t 

• 1 

4 • 

p a 

* p 

* ■ 

823 

828 

0 a 

> • 

« ■ 

a « 

! 

* a 

• • 

554 

554 

* • 

« « 

• * 

• 4 


a a 

* * 

14,912 

14,912 

• « 

•• 

• « 

« • 

• • 

* » 


• ■ 

• • 

• ■ 

■ • 

* • 

m * 

• « 

• * 

• a 

a a 

a a 

« » 

• • 

i * • 

! * ‘ 

■ a 

1 ■ ■ 

« « 

• • 

a a 

p * 

a a 

p • 

• « 

ft ft 

a ft 

a ft 

ft a 

ft ft 

8,100 

1,029 

240 

881 

781 

80,661 

8,100 

1,029 

240 

881 

731 

80,061 

• • 

• ■ 


85,764 

5,109 

40,878 

6,580 

1,27,165 

1,38,704 



1 * * 

1 

1 


*KrA-i< Ga 


P 410 ivnA 


Remark! 


18 
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APPENDIX 

Financial Statement showing Total Sanugs to be effected by 






PnnsENT 



Sri. 

No. 

Designation 

No. of posts 

Grade 

i 

1 

Allow- 

ances 

\ 

! Annual 
i Average 

1 cost 

1 

Pension. 

i 

! cUarge-, 

Total 

1 

2 

3 

4 

5 

■ 0 

1 

i 

i 8 

1 

1 

Registrar 

1 

28.-CO.OPE] 

1,200 

ElATIVE. 

L. A. 

1 (100) 

i 

14,400 

i 2,057 

16,457 

2 

Joint Registrar. . 

1 

900.1,200 

L. A. 

1 (100) 

18,160 

! 

1,880 

15.040 

8 

Selection grade 

2 

050.80/2.800 

•• 

17,060 

2,560 

20,520 

4 

Assistants 

1 

800.50/2-600 


j 5,720 

817 

0.587 

5 

Do 

6 

250-25/3-850 


22,210 

8.177 , 

25,417 

6 

Personal Assistant 

1 

800.50/2.600 

L. A. 

1 (100) , 

5,720 i 

817 

0,537 

T 

Chief Auditor 

1 

250.25/8.850 

■ ♦ 

8,707 

520 

4,286 

8 

l.'A. Zjand Revenue 

8 

800-50/2-600 

« V 

17,160 

2.451 

10,011 

9 

Sales Officer . 

1 

250.25/2.850 

V • 

8,707 

520 

4,236 

10 

Jamadar 

1 

25.1/8.S0 

t * 

838 

' 48 

881 


Total . . 


• < 

t m 

1,04,107 

14,871 

1.18,078 


No. of posts 
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Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


Pbofosep 


Grade 

' m 

S 

1 

1 

Annual 

average 

cost 

Pension- 

ary 

charges 

Total 

Savings 
due to 
conver- 
sion of 
; posts 

Savings 
due to 
retrench- 
ment 

I of posts 

! 

i 

Total 
Savings , 
difCerence 
between 
Col. 8 
and 14 

Remarl 

10 

w 

12 

13 

1 14 

1 

15 

10 

17 

18 



11,980 

1,711 

18,691 

2,766 

• . 

2,766 

. • 

• ■ 

• ■ 

• i 

15,040 

15,040 

9,812 

1,402 

11,214 

9,312 

. . 

9,312 

4,908 

701 

5,607 

930 

• • 

980 

20,958 

2,694 

28,952 

1,465 


1,465 

3,707 

523 

4,230 

2,307 

1 

# • 

2,807 

3,493 

409 

3,002 

244 


244 

14,718 

2,103 

10,821 

2,790 


: 2,790 

3,493 ! 

499 

3,902 

244 


244 

268 

38 

306 

75 

• • 

75 
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Srl. 

No. 


APPENDIX 

Fiimwial Statement showing Total Sarings to be cffnictl bg 


Designation 


Pbesrnt 


(A 

a 

*8 

I 


1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

13 
IS 

14 

15 

16 
17 


AacHiEOLOGy & Museum. 

Director Archasologj' 
Museum & Sun’py. 

Curator 

Assistant Director 
Superintendent Museum . . 

Total .. 

Broadcasting. 

Director Broadcasting 
Wireless Engineer 
Assistant Controller 
Station Director Hyderabad. 
Station Engineer 
Assistant Engineers 
News Editor , . 

District Controller 
Station Engineer 
Assistant Engineer 
Chief Licensiag Inspector 
Licensing do 
Music Executive 
Tech. Awistant 
Wireless Operator 
Transport Clerk 
Van Operator .. 


! 

Grade 

Allow- 

Annual 

Average 

Pension- 

JITJ' 

Total 

1 

4 

ances 

i 

5 

cost 

0 

charges 

7 

8 

' ^ 1 

US AND MINOR DEPARTMENTS. 

800-50-1,200 1 M. A. 1 12,040 1,806 

15,046 

200-10-300 

1 (SO) 

600 

e • 

* « 

300-25/2-500 

• • 

Is 1 

m ■ 

« 4 

300-20-500 

■ ■ 

5,067 

721 

5,791 

* f 


18,30? 

2,530 

20,887 

500-50-1,000 

•• 

!>,600 

1.381 

11,047 

00-50/1-1,000 


0,006 

1,381 

11,047 

250-25/2-100 


4,000 

.»H0 

4,640 

500-30/1-800 

1 

*' 1 

H.200 

1,171 ‘ 

9,371 

450-50/2-700 

* 

7,233 

1,032 

8,265 

260-25 /3-.J,00 

* * 

12,180 

1,740 

13,920 

300 

.. 

3,600 

514 

4,114 

300-25/2-500 

, 

4,008 

701 

1 5,009 

300-600 


.7.720 

I 817 

I 6,537 

250-400 

* ■ 

, 4,060 

* .IHO 

1 4,640 

150-10/1-270 

1 ■ 

1 2,048 

1 

378 3,020 

100-4/1-160 

« « 

1 

1 3,200 

1 

457 

3,067 

100-4/1-160 

» • 

1,000 

1 

228 

1,828 

100-7i/l-175. 

• « 

3,856 

551 

4,407 

10/1-205 

do 

. , 

1,928 

275 

2.208 


60-80 

40 


618 

480 


116 

68 


929 

548 



No. of posts 
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Retrenchment of Posts, etc,, and Revision of Scales of Salaries, 


I 


9 


1 

*3 

1 

1 


1 


1 

1 

1 

1 

1 

1 

1 


Grade 

P 

QQ 

CJ 

% 

I 

aOPOSED 

Annual 

average 

cost 

Pension* 

ary 

charges 

Total 

Savings 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment 
of posts 

Total 
Savings ; 
difletence 
between 
Col. 8 
and 14 

10 

11 

12 

13 

14 

13 

16 

17 


\ 


800-50/2-1,130 1 

200-10-800 

300-25/2-500 

300-25 '2-500 

■ « 

1 4 

% -• 

11,980 

* * 

4,906 

1,711 1 

1 

701 

13,691 

5,607 

1,356 1 

184 


1,355 

184 

1 

” 1 

16,886 

2,412 

19,298 

1,689 

•• 

1,530 

800-60/2-1,150 

• * 

11,980 

2,394 

14,374 

— 3,327 


~ 3,327 

■ t 

• 4 

« 4 

• . 

■ • 

• • 

11,047 

11,047 

S a 

1 « 

• • 

‘ • 

i T 

4 • 

4,640 

4,640 

500-50/2-850 

• » 

8,120 

1,160 

9,280 

91 


91 

300-50/S-5QO 

# • 

4,906 

701 

5,607 

2,658 


2,658 

200-25/8-400 


8,493 

499 

3,992 

9,928 


9,628 

200-400 

1 * • 

3,493 

499 

3,992 

122 


122 

200-25/3-400 

4 t 

1 

3,493 

499 

8,992 

1,617 


1,617 

800-60/8-500 

1 

! '■ 

4,906 

701 

6,607 

980 


980 

200-25/3-400 

♦ ♦ 

8,498 

499 

8,992 

648 

• ■ 

648 

■ 


1 


• - 


8.026 

8,026 

« « 

« 4 

a « 


4 • 


8,657 

3,657 

• « 

4 • 

■ 4 


* a 


1,828 

1,828 

4 t 

* 4 

• a 


m a 


4,407 

4,407 

■ 1 

« • 

a t 

« 1 

t a 


2,208 

2,203 

* « 

1 

4 t 

• I 

• « 

« a 


929 

029 

1 

1 

• 4 

• • 

a a 


« a 


548 

548 


HemaTkk 


18 
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PBBSBNr 



Sri. 

No. 

Designation 

t 

No. of posts 1 

Grade 

Allow- 

ances 

Annual 

Average 

cost 

Pension- 

ary 

charges 

Total 



1 

2 

8 

4 

5 

6 

.. 

r 

S 

IS 

Pass Checking Clerks 

2 

83-70 


1,2G0 

ISO 

1,440 

19 

Tech. Assistant 

1 

.<>0 

1 

.. 

600 

' 86 

‘ 686 

20 

Peons 

IS 

13-1/3-20 

- 

' 8,SW 

348 

1 

4,382 

21 

Allowances 

5 

(25) each. 

i 

1,500 

1 

1 

' 1,600 

22 

Aloft Allowances 

8 

(15) » 

* » 

340 

1 

1 

» 4 

340 

1 

23 

Cycle do 

Total .. 

1 1 

1 

(10) 

♦ 

1 ^ * 

1 

120 

.. 

j «1,G72 

4 

f 

; 12,784 

120 

1,04,436 

1 


ELECTRICAL INSPECTOR. 


1 

Eteotfieal Inspector 

1 

700-100/3-1,200 

M. A. 
1(50) 

11,783 ; 
600 ' 

1,676 

13,409 

1 600 

1 

2 

Supervisor 

2 

160-10/1-270 

m k 

5,424 

775 ' 

1 

6,190 

8 

Head Clerk 

1 

110 

• < 

1,820 

189 

1,509 


Total . . 


» * 

! 

! 

* * 1 

10,077 

2»640 

21,717 


Major Head 29.— -Miscellane 

ous 

i 

& Minor Departm 

i 

ents 1 

1 

1,47,010 







1 

1 _ ' 


1 


No. of posts 
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‘ 'F.'—{Co)itd.) . 

Retrenchment of Fosfe, etc.j and Revision of Scales of Salaries. 


Pbofosep Savings Ssavings Total 

. due to due to Savings, 

g ^ conver- tetrench' difference 

u Annua] Pension* sionof meat of between Remarks 

Grade | average ury Total posts posts ^I. 8 

I cost charges and 14 
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Financial Statement showing Total Savings to be effected bn 

PittSEN’r 


I, Designation = j i Annual Pension- 

fo, M ' Grade Allovv - Average ary Tota! 

® I ances I <’ost charges | 

a ' 


1 

2 

1 ^ 

4 

# 

*• 

i> 

6 

1 

1 


30. MUNICIPALITIES 

AND PUBLIC IMPRO^’EMENTS. 





I 

City Improvement Board . . 
Prince’s Honorarium 

1 

2,(XK) 

•• 


• 

I 

2 

Superintending Engineer 

1 

(1,200-1, 500) 


16,760 

2,811 1 

10,154 

3 

Eng^eers 

2 

400-25-700 


18,840 

1.077 

13,817 

4 

Sub-Engineers . . 

*> 

300-25/2-500 

* » 

11,812 

1,420 

11,214 

5 

Chief Superintendent 

1 

300-10-850 

* « 

4,000 

.171 

4,571 

6 

Public Garden Ollicer 

1 

(.323-500) 

i •• 1 

3,05)0 

727 

, 5,817 

7 

Water Works Ollicer Senior 
Engineer. 

1 

600-1,200 

] 

i 

* « 

1 

' 10,000 

1,.166 

12,526 

f 

8 

Junior Scale Engineer 

1 

400-600 

1 

> « 

* 0,320 

1108 

7,223 

d 

Executive Engineer 

1 

600-1,200 

4 • 

; 10,060 , 

1,566 

' 12,526 

0 

Assistant Engineers 

2 

400-25-600 

t * 

12,040 , 

1,8(XJ 

; 14,446 

.1 

Sub-Engineer .. 

1 

325-25/2-500 

f 

1 

5,01)(» - 

727 i 

1 5,817 

12 

Supdt. Disposal works 

1 

800-25-500 

! 1 

i . i 

3,120 

781 1 

' 5,851 


Total .. 

t 

r ^ 

* • 

1 .. ‘ 

, ! 

1 

! 1 

1 1 

1,00,502 : 

f 

14,870 

* •*** -■ 

I 

1,14,062 

1 


of posts 





Retrenchment of Posts, etc., and ^evisim of Scales of Salaries. 


Pll0V03£D 

Savings Savings Total 

S , due to due to Savings ; 

g Annual Pension- conver- retrench- difference Remarks 

4 average ary Total sion of ment between 
§ cost charges posts of posts Col. 8 

3 ; and 14 


9 

10 

11 12 

13 

14 

IS 16 17 18 

1 

8 

O 

.. I .. , 

1 

• * 


• ■ 9 9 4 9 

1 

1,000-30/1-1,250 

8 

O 

2,000 

16,000 

3,154 . . 3,154 

O 

SOO-50/8-500 

9,812 

1,402 

11,214 

4,603 4,603 

2 

200-15/2-330 

0,600 

942 

7,542 

3,672 . . 3,672 

« * 


« * « * 

- 

•• 

4,571 4,571 

1 

200-25/8-400 

3,493 

' 

499 

3,992 

1,825 . . 1,825 

1 

500-50/2-850 

8,120 

1,160 

9,280 

3,246 . . 3,246 

1 

300-60/8-500 

. . 1 5,013 

716 

5,729 

1,494 1,494 

1 

500-50/2-850 

8,120 

1,360 

9,280 

3,246 . . 3,246 

2 

1 800-50/8-500 

.. 1 10,026 

1 

1,432 

11,468 

2,988 . . 2,988 

1 

200-15/2-850 

1 

, . 3,800 

471 

3,771 

2,046 . . 2,046 

1 

200-15/2-850 

1 

3,300 

471 

3,771 

2,080 . . 2,080 

1 * 

• 

j j 71,684 

10,253 

82,037 

' 28,854 .. 32,925 





1 " 

Net Sa vings . . 32,925 
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Sri. 

No. 

Designation 

Pbesbnt 

No* of post 

] 

Grade 

' 1 

1 1 

1 

j 

Allow- 
ances 1 

! * 

Annual Pension- 
Average j ary Total 

1 coat • ('barges j 

1 

2 

, 1 

3 1 

1 

4 1 

1 

5 1 

J 

a T ' 8 

t 


31. BUILDINGS AND COMMUNICATIONS AND 
32. IRBIGATION. 


1 

Consulting Engineer 

1 

1,500 

•• 

. . 

* * 

• • 

2 

Chief Engineer and Secy, to 

1 

1,800 

P.A. 

21,600 

3,420 

27,429 


Government. 



1 (200) 

2,400 



S 

Joint Secy. 

1 

900-50-1,200 

D.A. 

13,160 

2.223 

17,78.‘J 




1(200) 

2,400 


4 

Asstt. Chief Engineers 

2 

600-100/3-1,200 

" 

21,920 

3,131 

25.051 

5 

^tsstt. Secy. . . . . 

1 

300-.)0;2-800 

« « 

0,600 

943 

7,548 

6 

Asstt. Architect 

1 

600-100/3-1,200 


10,960 

1,565 

12,526 

7 

Sub-Engineers . . 

Registrars 

S 

325-25/1-400 

450-25/2-500 

>• 

16,270 

2,131 

17,451 

8 

2 

300-25/2-400 

. . 

8,720 

1,240 

9,906 

9 

Chirf Architect 

1 

1,500 

1 (500) 

18,000 

3,429 

27,426 


Deputy Architect 



0,000 


10 

1 

600-1,200 

1(75) 

10,960 

1,565 

15,825 





4(50) 

900 




Asstt. do . . 



2,400 



11 

3 

400-600 


18,060 

2,709 

31,669 

12 

Draftsmen 

2 

325-450-600 

2(50) 

10,180 

1.454 

12,884 


Superintending Ei^ineers .. 



1,200 


18 

4 

1,500 

It ■ 

72,000 

10.429 

82,429 

14 

Asstt. Engineers 

4 

400-25-600 

4(50) 

25,280 

3,011 

31,291 

15 

(kmstmction Senior Scale 

12 

600-100/8-1,200 

* M 

2,400 
1,31,520 j 

1 

1 18,789 { 

1 1,50,809 


Engineers. 




16 

Junior Scale Engineers 

20 

400-25-600 

* • 

1,20,400 

18,007 ! 

1,44,457 

17 

Sub-Engineers .. 

12 

326-25/2-400- 

^ • 

61,080 

1 

8,730 , 

1 

, 69,806 

18 

1 

Palace Executive Engr. 

1 

450-25/2-500 

600-1,200 

• « 

10,960 

j 

LSO.*! ' 

' 12,525 

19 

Sub-Engineer . . 

1 

325-500 


1 

5,090 

727 

5,817 

20 

Mechanical Engineer 

1 

600-100/8-1,200 


10,960 

1,565 . 

1 

, 13,525 

21 

Junior Scales Engineers 

1 

2 

400-25/1-600 

s » 

12,040 

1.806 

14,446 

22 

T.R.S. Division Irrigation , , 

1 

600-100/3-1,200 

* 1 

10,960 ; 

1,565 

12,525 

S 

Do 


400-25-600 

1 • 

0,820 

908 

7,228 

24 

Peons 

85 

lS-i-20 

* • 

7,467 j 

1,007 

8,584 


Total .. 

* t 

• i 


It -r 





No. of posts^ 
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p/ — (Conta,). 

^^etrcnolwicnt of Posts, etc., and Revision of Scales of SaMries. 


I'luji'Dsin) 1 

I 

'8 ' 1 

j 1 Annual IVnsion- 

Gradp ' P average ury 1 Total 

1 g cost charges 

1 a 
' < 

i ^ J ^ 

Savings 
due to 
conver- 
sion of 
posts I 

Savings; 
due to 
retrench- 
ment of 
posts 1 

Total 
Savings, 
difference 
between 
Col. 8 
and 14 

1 

Remarks 

i« 11 1 la i la ! 1 t 

« 1 

15 

16 

17 

18 


1 i 



* 

.• I 

1 

” 1 

•• 

.. 


1 

1 ; 

l,6(m . 

10.200 

1 

2.748 1 

21,913 1 

.6,486 

• 

5,486 

1 

1,800 . 

. 

1.1.600 ‘ 

2,229 

17,829 - 

- 46 

. 

~ 40 1 

*> 

.lOli-.lO.'S-SSO . 

1 

1 

16,2.t0 , 

1 

2,320 

18,560 

6,191 

• • 

6,491 ! 

1 

800-2.5 '2-500 100 ' 

,1,018 

a 

713 

3,72(1 

1.8 


1,817 

1 

■ • 1 

1 

« 1 

( 

4 * J 

1 

‘ 


12,523 

12,525 

1 

;j j 

U00-t5/2-!150 

, } 

1 

0,1)00 1 

1,414 

\ 

11,31 1 

6.137 

• A 

6,187 

li 

200-25;3-4«0 1 

1 

* * 1 

3,408 j 

too 

3,992 

3,974 

f • 

5,974 

1 

1,000-50 i-i, 2 r>oj 

1 

• > 

1 

14,(M)0 j 

2,(M)0 

16,000 

11,429 


11,429 


300-50 '2-850 ' 

1 

8,120 j 

1 

1,100 

9,280 

6,545 

• 

6,545 

s 

1 

8fl0-30;3-500 { 

1 

• . 

1,5,039 

2,148 

17,187 

4,482 


4,432 

2 

200-15/2-8{>0 

.. 1 

6,01X) 

942 

.7,342 

5,292 

» • 

5,292 

4 

1,000-50,1-1,250 

• • i 

1 

50,(K)0 

8,000 

64,000 

18,429 ’ 

* « 

18,429 

* » 

1 

1 

' ' 1 

, * 

. • 


i « 

31,291 

81,291 

IS 

) 

500-50/2-8S0 j 


97,440 

13,920 

1,11,860 

38,949 


38,949 

20 

800-60/3-500 ! 

. * 1 

1,00.200 

14,320 

1,14,580 

29,877 

* • 

29,877 

12 

i t 

j 200-15/2-350 

t 

* • 

39,000 

5,652 

45,252 

24,554 


24,554 

1 

i 

i S00-50/2-H50 

. 

8,120 

1,160 

9,280 

3,245 


3,245 

1 

1 200-15/2-350 

! 

« * 

1 3,300 

{ 

471 

3,771 

2,046 


2,046 

1 

1 ' 

1 500-860 

1 

1 1 

) 

' 8,120 

1,160 

9,280 

3,245 

•• 

3,2<16 

2 

j 300-60/8-500 

, « 

, 10,020 

1,132 

11,458 

2,988 


2,988 

1 

! SOO-860 

J 

* * 

! 8,120 

1,160 

9,280 

3,246 

* « 

3,245 

1 

1 

; 300-50/8-500 

t • 

5,013 

716 

5,729 

1,494 

1 ■ • 

1,494 


1 * * 


i 

i •• 

» 


8.5R^ 

o ea* 
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PKKKENr 



StI. 

Designation 

'i 'i 

i\ 

1 

t 

Allow- 
ances ! 

? 

AnntuU > 

Pension- 

I 

No. 


ft i 

•s, 
^ 1 

Grade ^ 

Avt'rag«‘ j 
cost I 

iiry 

charges 

■ Tiital 

1 

2 

84. ELECTRICITY 
DEPARTMENT. 

3 

4 

5 ^ 

1 

0 i 

( 

7 

8 

t 

1 

Director 

1 

1,500 

M.A.I0O 

1H,(K)0 
1,21H> i 

2,571 

21,771 

s 

Deputy Director 

1 

9()0'50/M,200 

100 

1U,100 

1.200 

L880 ; 

10,240 

3 

P. A, to Director 

1 

40U’25/I'ii00 

1(50) 

0,320 ' 
l!0O 

908 

7,828 

4 

Mechanical Engineer 

1 

400.25/1.700 

50 

0,080 

0(m 

9K3 

8,-t63 

5 

Electrical Engineer 

1 

400-25/1.700 

2 (50) 

6.H80 

1 1,200 

983 

0,008 

6 

Mains Superintendent 

1 

400.25/1-700 

2 (50) 

j 1,2(K) , 

UH3 , 

1 

9,063 

7 1 

Consumer’!! Engineer 

1 

j 300-25/1-000 

1 

2 (50) 

1 

J 

5,720 

l,2W) 

HIT 

7,787 

8 

Asstt Mains Superintendent. 

1 

1 

j 400-2.'5/l-700 

} 

1 50 

f 

' 0,HH0 

i 600 

083 

8,403 

d 

Aastt. Engineer 

1 

400-25.000 

1 

; 50 

6,320 

000 

UI3 

7,823 

10 

Registrar 

1 

300.000 

i •• 

i 

5,720 

817 

6.587 


Total .. 

* ft 

1 

i 

1 

1 

1 

i 

« * ] 

i 

1 

91.160 ' 

1 

11.823 

1, 02, 988 
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• F,’— (Goiiiof.)- 

Retrenchment of PostSt eic., mid Revision of Scales of Salaries. 


PaoPOSGi} 

Savings 
due to 
' conver- 
' sion of 
posts 

Savings 
due to 
retrench- 
ment of 
posts 

[ Total 
Savings ; 
difference 
between 
Col. 8 
and 14 

Remarks 

No. of postsj 

Crude 

1 

1 

Allowances 

Annual 

average 

cost 

Pension* 

ety 

charges 

Total 

9 

10 

11 

12 

13 

U 

15 

16 

17 

1 


1 

1,200 30/1-1,500 

« » 

16,760 

CO 

of 

19,154 

2,617 

• • 

2,617 

In consultation 
with F.D. the 

1 

1,000-.')0/1-1,250 

» f 

14,000 

2,000 

16,000 

240 

1 1 

2-10 

following changes 
have been made 

« 



* k 

•• 

•• 


7,823 

7,823 

in the Gaz^etted 
staff of the Electy. 

1 

500-.‘iO/2-850 

t 1 

8,120 

1,160 

9,280 

— 817 


— 817 

Dept. 

(l)Mechnical Eng- 

1 

500-5()/2-8S(l 

1 * 

8,120 

1,160 

9,280 

— 217 


— 217 

ineer 400 25/1-600. 
(2) Electrical 

1 

;J00-5()/.‘J-500 

, . 

3,018 

716 

5,729 

8,384 

• * 

3,384 

Engineer 400-25/1 









600. 

1 

300-50/8-500 

♦ • 

5,013 

716 

5,729 

2,008 


3,008 

(3)P.A. to Director 
250-25/1-400, 

1 

200-15/2-830 

! 

.* 

3,300 ! 

471 

3,771 

4,692 


4,692 

(4) Asstt Cons. 
Engr. abolished. 

1 

200-15/2-850 

• ^ 

3,800 

471 

3,771 

4,052 


4,052 

(5) The Post of 
consumer Engr. 



. . 1 





0,537 

6,537 

will be abolished 

■ * 








shortly. 

s * 

» * 

1 1 

68,626 

9,088 

72,714 

15,909 

U,860 

30,269 



i 




NetSa 

vingfi 

30,269 













'ISO 
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PftieaRNr 



Sri. 

\ 

Desigualidii 

r 

iU 

§.1 

1 


Annu.tl 

I’l ».«on. 

1 

No. 



tji'atlf 

Allow- 


ar>- 




0 



CMSt 

Vlj.UiV' 




i 

1 



i 

* 

f 

f 

1 

2 

3 

4 

r> 

fl 

i 




36. PRINTING. 







1 

Director 

1 

70U-100 3-1, 2<K) 

200 

11,788 

1,070 

r 

i 

17,430 





100 

2,400 





40 

1,200 


\ 






430 

f 

\ 

2 

Assistant 

1 

300-53 y-(l(K) 

• ♦ 

5,720 

Sir 

1 

0,537 

3 

Assistant 

1 

260-15-400 

* • 

t,100 

.5H« 

4,036 

4 

Wages Personal 

1 

250-10-350 

• t 

;l,7{!9 

.598 

4,206 

S 

Asstt. Dir. Nastaliq 

1 

200-25 9-400 



« « 

4 * 


Total .. 




20,360 

• lU It 

8,012 

aim 


88. INDUSTRIAL (C. & 1, DEPT.) 



t 


1 i 

Officers 

1 

1,2(H) 

1.51) 

14,400 

. 2,057 

18,257 

2 I 

Do 

1 

30()-60/2.fi00 

40 

1,800 

5,720 

i 

817 

‘ 7,017 

3 

Do 

2 

700-1,200 

• • 

480 

1 24,800 

' 3,549 

i 

28,843 

4 

Do* 

2 

300-50;2-000 


11,440 

1.034 

13,074 

5 

Village Indnstrial Institute 
Officer. 

1 

300-20-400 

* « 

i t,4Q0 

020 

5.020 

6 

Demonstration work in 
District, 

1 

250-15-400 


t,100 

588 ' 

4,088 

7 

Cottage Industries Sales 

1 

200 

¥ ■ 1 

1 \ 

1 

1 



Depot Officer. 



1 i « 

! * # 

1 

* 4 

a 

Industrie Laboratory 

Officer. 

1 

500-50-1,000 

200 

IaA, 

2,400 

1 

1 .. 

2,400 

9 

Do 

5 

250-15-400 

20,500 

2,020 ' 

' 28,420 

10 

Chief Inspector of Fad )r cs 
and Boilers 

1 

700-100/8.1,200 


12,400 

1,771 

14,171 

11 

Officer 

1 

(300-000) 

t 4 

5,720 

i 

817 j 

8,587 

12 

Do 

1 

260-15-500 

* *■ 

4.088 

660 

5,857 

13 

Do 

1 

200-80-400 

1 

f 4 

3,867 

552 

4,410 

14 

Teacher 

1 

100-10/1-150 


1,000 

220 

1,820 

15 

Do 

1 

100-5/1-125 

1 f * 

1,400 

200 

1 

! 

1,600 

i 
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Posts, etc., and Revision of Scales of Salaries. 


iiOFOSisn 

Savings 
due to 

Savings, 
due to 

Total 
Savings ; 
difference 
between 
Col. 8 
and 14 


Aiiiuial 

average 

cost 

Pension- 

ary 

charges 

Total 

conver- 
sion of 
posts 

retrench- 
ment of 
posts 

Remarks 

1 la 

i 


14 

15 

16 

17 

1 18 

1 


; H,iao 1 

I 

1,160 

0,280 

8,200 

• - 

8,200 

' 

1.00 

8,002 

2,545 


2,545 

:h4o;j 

400 

8,092 

604 

* 

694 

ij 

409 

3,902 

274 


274 


1 

* « 

• • 


1 


18,500 

2,657 

21,256 

11,722 


11,722 




Net Sa 

vings . . 

11,722 


16,700 

2,394 

10,154 

— 807 

4 t 

— 897 

3,403 

400 

3,992 

3,025 

1 

3,025 

16,240 

2.320 

18,500 

• • 

9,783 

0,788 

• • 

■ • 

* * 

n « 

13,074 

13,074 

• • 

k • 

* m 

■ # 

5,029 

5,020 


• * 

• * 

« ¥ 

4,683 

1 

4,688 

» * 

* • 

w » 

* ■ 

« ■ 

■ t 

ft ■ 

4 ft 

2,400 

• « 

2,400 

17,465 

2,405 

19,060 

3,460 


3,469 

8,120 

1,160 
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Fina)wial Statement showing Total Savings to be vffivtcdl 
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APPENDIX 

Nawab Mih Nawaz Ji’nb Byhadt^bN Noti: ok l>iN^r\‘i‘ 


1 cannot p^cnorally asRO(*iatc myself with the m*om' 
mciidations ot‘ the Hetrcnchnu^nt for the 

following reasons : — 

(3) The reconimendalions atlVet the cc>mHtions of 
service, scales of pay and the strength of the cadre 
of the varioiis Dcpai'tmcnls. Tt is thxts a financial 
case which, after the eousidere<l remarks of the varioXLs 
Departments are received. I shall have t() examine 
from the financial point of view on behalf t)f the 
Hon’ble the Finance Member who will dc‘eid<‘ what 
recommendations, if any, should be made to (bivoru* 
ment by the Finance Department. 

(2) The experiences of the war have hronght 
about a change in valxics of governmental fxmetions. 
While certain of these funcliixns, so Ixighly stressed 
upon in the democratic polity of the Ifith century art* 
losing their importance, others which were not fnlK 
or even partially considered as GovtTnment's res- 
ponsibility arc assuming importance as .such. In tiu* 
immediate post-wax world, therefore, we should ex- 
pect a change in the size and functions of services. This 
would naturally affect the importance, functions and 
numbers of the cadre of the several Departments of 
Government. I consider that the casting of a die for 
future departmental cadres and scales of pay .should 
wait till such administrative changes, if any, within 
the State have taken place. 

(3) The rupee is at about a third of its pre-war 
value. It is hard to determine at what level it will 
stabilize after the war. Therefore, any reduction 
or revision of salaries and scales of pay, which naturally 
have to be expressed in terms of rupees, for present 
Government servants or future entrants into service, 
will be unsound. These scales of pay can be revised, 
if necessary, only when an economic equilibrium is 
reached after the war. 


MIR NAWAZ JUNG. 

1-M854. F. 




